Our mobility solutions for
the future of your regions
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As a major player in all forms of mobility,
we want to work with you to transform cities
and take on an unprecedented challenge:
provide a growing population with innovative
mobility solutions, while respecting major
economic, social and environmental balances.
RATP Group has been a partner to elected
representatives and transport authorities
in France and around the world for numerous
years, its teams attuned to their requirements
and providing their skills. We are convinced
that we are moving towards a better city.
And we are so convinced of this that it has
become our signature.
We believe in the future of the smart city because
we trust its ability to constantly reinvent itself.
Its density, complexity and continuous
transformation are our natural element.
What is our job? To take up the challenges of
mass transit while applying the highest possible
level of safety and reliability. To develop
tailor-made mobility solutions for the benefit
of all, using the full range of multimodal
transport services. And, finally, to use an
inclusive, responsible and sustainable approach
to incrust our activities into the urban fabric.
Cities all over the world are moving forward
and we will always be there to support them.

Today, RATP Group
at a glance…
GLOBAL

16 million
journeys every
day, including
12 million in the
Île-de-France
region

Present in
14 countries
across
4 continents

MULTIMODAL
8 modes

Metro

Tram

Urban and
interurban
buses

Rail

Sightseeing

Demandresponsive
transport

4 partnerships

Scooters

Carpooling

Car sharing

Autonomous
vehicles

BROAD-BASED EXPERTISE
Builder of the smart,
sustainable city

2

Cable
cars

Maritime
shuttles

OUR EXPERTISE
Urban mobility
RATP Group has developed unique
time-honoured expertise as a multimodal
operator and is a world leader in urban
mobility. Every day, we operate 8 modes
of transport in 14 countries, with our core
business in the Île-de-France region.
Through partnerships, we are also present
on the new forms of mobility line
for 4 other modes. Finally, we roll out
innovative systems to meet customers’
expectations and respond to their new
ways of using transport and a growing and
increasingly connected urban population.

Infrastructure
management
French authorities have selected RATP as
the infrastructure manager for the Metro
network and RER suburban lines operated
by RATP. Technical management of the
future Grand Paris Express infrastructures
has also been assigned to RATP.
RATP is therefore responsible for the
maintenance and renewal of existing
infrastructures, as well as those of the future
Grand Paris network, ensuring that safety,
interoperability and public service continuity
conditions are maintained at all times.

Urban services

Engineering

Investment fund

Sponsorship

The Group can rely on the expertise
of RATP’s in-house engineering
department to deliver safe solutions
that meet budgets and deadlines.
Our engineering department is involved
in defining requirements, design study,
monitoring production and acceptance
of rolling stock, infrastructures and urban
transport systems, across all modes.

The history of the Group is punctuated by
world firsts. To go further faster, the Group
is also developing agile innovation
that can address new issues arising
from the collaborative economy, sharing,
the technological and digital revolution
and ever-increasing awareness of
environmental issues. This 360° innovation
is based partially on a start-up ecosystem
to explore new territories, with four major
priorities: autonomous vehicles, smart
cities, artificial intelligence and building
information modelling (BIM).

For over twenty years, the RATP Group
Foundation has embodied the human
values of RATP Group. It supports general
interest projects in the heart
of the Group’s operational regions,
in France and abroad.

We are much more than simply a mobility
operator. To ensure that each and every one
of the 16 million daily journeys around the
world are both practical as well as enjoyable,
a wide range of services are being developed,
in particular through real estate engineering
and management, retail operations,
tailor-made passenger information,
fibre-optic network management
and innovative ticketing solutions.
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Cities are denser, more connected, and
looking for integrated mobility solutions
to meet the expectations of their
inhabitants and visitors. We are building
these solutions with them.

From mass transit…
How attractive cities are depends on
their ability to cope with the twin
challenges of population growth and
environmental and climate-related
issues. Cities are dense and complex,
and need to transport increasingly large
passenger flows, while guaranteeing a
high level of safety and the best possible
regularity and comfort conditions.
Between 2010 and
2050, urban mobility
requirements could
be multiplied by 1.9.
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In 2030, 15% of the
world’s population
will live in cities
of over 5 million
inhabitants.

… to tailor-made
solutions…
The most high-capacity solutions are
supplemented by several additional
modes, which make up a unique mix,
specific to each region. Thanks to
technological advances and digital
technology, tailor-made solutions
are becoming a reality: mobility adapts
to users, regions, time slots and events.
In 2030, 35% of
journeys will be in
a shared vehicle.

80,000 people have
already travelled on
board autonomous
shuttles operated
by RATP Group.

… for better cities.
The interconnection of transport networks
interfaces with other smart city flows
to improve inhabitants’ quality of life.
In the wake of these networks, the entire
urban environment comes alive: industrial
areas become part of the city, and
vegetation once again has its rightful
place. Because it is better shared, urban
space is more inclusive and more united.
The cost of
congestion
represents from 2%
to 4% of an urban
area’s GDP.

The estimated
smart city global
market in 2025
amounts to
€2,200 billion.
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ENERGISING
YOUR
DEVELOPMENT
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RATP Group,
long-standing
leader of the
automated metro

1.8 billion
passengers per year
use automated
and semi-automated
metro lines

460 km of automated
metro lines by 2024

250 km of automated
and semi-automated
metro lines operated

Does your region need smart,
high-performance, safe
solutions and an attractive
public transport network
to meet the growing demand
for mobility?
As a mass transit expert, we have developed unique
know-how in high-capacity urban transport,
particularly in the field of automated systems
for the control and management of metros
and regional express trains, and in the management
of high passenger flow tram lines. As an integrated
group, we are the only operator in the world present
across the entire transportation value chain,
with world-renowned skills in engineering, operations
and maintenance. In the Île-de-France region,
we operate a historic network whose density, multimodal
character and performance make it unique.
Every day, the metro and RER suburban lines
are used for 7.5 million journeys.
Our performance on high-capacity metros
is unparalleled, with only 85 seconds between
two automated trains on metro line 14.

70 years of
experience in the
automation of
metro and RER
suburban lines
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Taking up the challenge
of mass transit
With rapidly growing populations, cities all around
the world are having to deal with exponential
mobility requirements. For these megacities, the
mass transit offer is the backbone of all efficient
transportation systems. This is the Group’s core
business, particularly thanks to the automated
metro, a smart solution able to precisely meet these
challenges by combining high-capacity transport,
safety, adaptability and regularity. As pioneers
in transport automation, we are able not only
to create automated lines (such as metro line 14
in Paris) but also upgrade lines and move towards
partially or fully-automated driving systems
(metro lines 1, 4 and 5, central section of the RER
suburban line A).

1 double-decker RER
train = 20 buses, in other
words, 2,500 passengers.

Co-building the future
of transport in
the Île-de-France region
With 200 kilometres of automated lines and 68 new
stations, the Grand Paris Express is now the largest
urban project in Europe. What is its goal?
To offer an alternative to the car and to ease congestion
in the existing network by facilitating journeys from
one point to another in the Île-de-France region
without going through Paris, but also by enabling
passengers to reach the centre of the capital more
quickly from the suburbs. RATP Group is strongly
committed to this transformation alongside
key players in the region. We already manage
the maintenance and operation of metro line 14,
the backbone of the future network that will
ultimately transport 1 million passengers every day.
Our teams are in charge of extending the line to the
north and south, tripling its length while
guaranteeing its performance (one train every
85 seconds today and every 80 seconds by 2024).
They are also working to respond to calls for tenders
for the future metro lines 15, 16, 17 and 18.
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The automated metro
from A to Z

Increasingly more
and increasingly better
RATP Dev teams support transport
authorities around the world in their
extension projects. In Algiers, RATP
El Djazaïr has been operating
and maintaining the metro since
it was commissioned in 2011.
Extension works have been launched
to increase the current 12 kilometres
to 40 kilometres to improve the service
to densely populated neighbourhoods
on the outskirts of the city. In Manila,
the Light Rail Manila Consortium local
player called upon RATP Dev (operation,
infrastructure and equipment
maintenance, technical assistance
and on-board staff training) to carry
out an extension project to reduce
city-centre congestion.

The Group concentrates world-renowned expertise
in fully-automated metros, operating metro line 14
and the OrlyVal line, and the automation of lines
in operation. It is one of the only companies
in the world that has the engineering, operational
and maintenance skills required to carry out this
type of highly complex operation. Chiefly,
automation work on long-standing lines involves
maintaining line operation while works are
being carried out. In recent years, teams have
successfully automated metro line 1, upgraded
and extended metro line 14, and are now working
on the automation of metro line 4.

6.5 million passengers every day
around the world on our automated
and semi-automated lines.
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Cutting-edge solutions
for future megacities
We are also rolling out our know-how internationally,
particularly serving high-growth megacities facing
the need for sustainable mobility. In Saudi Arabia,
the Riyadh Development Authority awarded
the contract for the operation and maintenance
of the Riyadh metro lines 1 and 2 to Capital Metro
Company, the joint venture made up of RATP Dev
and the Saudi Public Transport Company.
This metro will serve densely populated areas,
linking public amenities, educational institutions,
shopping centres and medical infrastructures.
It will also be the backbone of an integrated metro/
bus network project designed to meet the needs
of the city’s inhabitants.

Over 98% of passengers are
satisfied with the service
provided on metro line 14.

(Source: Île-de-France Mobilités perception survey in 2016.)

Octys system. The ability to use solutions specific to each industrial player interchangeably is essential

to the sustainability of a metro network. Octys (open control of train interchangeable integrated system)
is a system developed by RATP Group, in partnership with industrial players, which enables
this interchangeability. This is a key element in upgrading semi-automated lines with CBTC (communicationbased train control) technology drivers, guaranteeing enhanced safety through continuous speed control
and reducing the interval between two trains, thereby increasing the transport offer.
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A greenfield urban network in Qatar

Qatar capital Doha has chosen to award the contract
for operating and maintaining its automated metro,
the country’s leading public rail network, to joint venture
RKH Qitarat, 49% of which is owned by the RATP DevKeolis consortium and 51% by the Qatari company
Hamad Group. It is fully-automated and will use CBTC
technology. Over 640,000 passengers are expected daily
from 2021 on the first line of this greenfield network,
which will be 75 kilometres long upon completion.

On board the Gautrain

Operated by an RATP Dev subsidiary, the Gautrain
connects the capital of South Africa, Pretoria, to
Johannesburg, the country’s economic heartland,
in forty minutes. With over 67 million passengers carried
since 2010, it reflects the Group’s expertise
in high-capacity urban rail transport. The same is true
in the Île-de-France region with Regional Express Network
(RER) line A, the busiest in Europe, carrying over
1 million passengers every day in complete safety.
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COMBINING
TODAY’S FORMS
OF MOBILITY
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8 modes

Metro

Tram

Urban and
interurban buses

Rail

Sightseeing

Demand-responsive
transport

Cable
cars

Maritime
shuttles

4 partnerships

Scooters

Carpooling

Car sharing

Autonomous
vehicles

Are you looking to optimise
your transport network
and do you want to create the
best possible mobility offer?
As a specialist in tailor-made solutions, RATP Group
is committed to supporting your region, taking into
account all its specificities. Our teams are open
to what transport authorities and decision-makers
say, in order to develop a specific offer with them
and for them, through in-depth analysis of changes
in behaviours and flows. Your goal is also ours:
to optimise the offer, meet the needs of the region
and its inhabitants as efficiently as possible,
and improve the quality of life in the city. To do this,
we put our expertise in eight modes of public transport
at your service: metro, tram, urban and interurban
buses, regional trains, sightseeing, demand-responsive
transport or cable car, maritime shuttle.
Thanks to partnerships with players in new forms
of mobility, our solutions also incorporate four other
modes: autonomous shuttles, electric scooters,
carpooling and car sharing.
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To transport means
to structure
As structuring and sustainable elements, transport
networks generate transformations as profound
as they are positive. In Algeria, the tram arriving
in the cities of Algiers, Oran, Sidi Bel Abbès,
Constantine, Setif and Ouargla has contributed
to the improvement of city dwellers’ quality
of life and local economic development. RATP Dev
has recruited and trained more than 2,000 people
to operate these lines, and opened a railway
training institute in Algiers in 2017. The tram
showcases urban modernity, combining high
technology and sustainable mobility. It is also an
excellent lever for city reshaping and development
and a strong identity element. In Hong Kong,
the tram is a true icon. Elsewhere, as in the
Île-de-France region, it supplements and extends

the network, facilitating suburb-to-suburb travel,
and boosts urban reclassification of the
municipalities and neighbourhoods it crosses.
A high-quality bus service also has a significant
impact on the fluidity of transport, the emergence
of new behaviours and a city’s attractiveness.
In Riyadh, in Saudi Arabia, RATP Dev has designed
and deployed the first high-end network in the
country. As a supplement to the metro, it will offer
an affordable and practical alternative to
the inhabitants of a country where the car is king.

Leadership on trams:
A network that has tripled in
the Île-de-France region since 2013
440 million journeys
per year on Group-operated
tram lines
Over 20 lines
operated worldwide
250 km of lines

Buses and trams cater
to the needs of the city
City dwellers’ behaviour and mobility requirements
are constantly changing: rush hours are lasting
longer, and journeys between multiple poles
increasing. The bus and the tram, long-standing
modes of transport in city centres, are undergoing
a revival and provide an effective response. The
bus is a solution that is both flexible and energyefficient. It can be adapted to various formats, and
efficiently and optimally caters to a region’s needs.
14

Approximately 200,000 passengers
per/day on the T2 tram line

Currently, around 15,000 buses operate around
the world on networks operated by RATP Group,
particularly in the Île-de-France region and
London, but also in Lorient, Geneva and Austin.
Among them, there is an increasing number of
“clean” buses (standard electric shuttles and buses,
vehicles that run on organic natural vehicle gas,
etc.), thanks to a proactive innovation policy.

Transport as a development factor

In the United States, SunLink, Tucson’s first tram line,
which links the university of Arizona to the Mercado district
via the Main Gate commercial area and the city centre,
has become a major urban communication route since
its commissioning in 2014. Greatly appreciated
by the inhabitants of the city and particularly by its students,
the tram is now considered an example of successful
urban development that has been able to promote individual
mobility while respecting the environment.

Shellie Ginn,
Deputy Director of Transportation,
Tucson, United States
“RATP Dev has a solid team
of managers with genuine
experience in opening and
operating trams. But above
all, they harmonised with our
needs. […] They are truly
dedicated to meeting each
of our requirements with
a tailored approach.”
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Seamless, tailor-made
journeys
Digital technology means new forms of mobility
enable increasingly personalised solutions to be
provided to regions and cities with very different
profiles. Carpooling, car sharing and autonomous
shuttles supplement the network of conventional
modes of transport to cover the last mile
or to support events. One example of this are
autonomous shuttles, such as those at CTB,
a subsidiary of RATP Dev operating the Marinéo
bus network, successfully trialled with the residents
of Boulogne-sur-Mer and the communauté
d’agglomération du Boulonnais (Boulogne urban
community) in 2017. Another example is demandresponsive transport for people with reduced
mobility or the general public. In this way, RATP Dev

16

operates 10 DRT lines associated with 6 regular
lines to better cater to the needs
of the 21 towns of the communauté de communes
d’Épernay Pays de Champagne (Épernay Pays
de Champagne federation of municipalities).
In Bristol, in the west of England, RATP Dev has
carried out trials with Slide, a flexible minibus
service. Slide can be booked from a smartphone,
and stems from RATP Group’s in-house
entrepreneurship programme. It was developed
with French start-up Padam.

The last mile in
autonomous vehicles
In cities, autonomous vehicles provide
an innovative solution regarding
the issue of the “last mile”. The Group
has developed solid expertise in
this field, with several trials carried
out in Boulogne-sur-Mer, Vincennes
and Austin. At the beginning of 2018,
it launched a new trial on the
Paris-Saclay site. For approximately
two months, two fully-electric
autonomous shuttles ran on an open
road within this private site.

Adapting to the most
specific needs

Cable cars, a solution
for the future
Long confined to tourism, cable-supported
urban air transport is now establishing
itself as a mode of collective passenger
transport in its own right. Low carbon,
competitive and complementary to
existing networks, it represents a highperformance answer to current
challenges. Needing very little ground
space, it enables a new way of sharing
public areas and facilitates the crossing
of natural obstacles.
To provide the most high-performance
cable-supported urban air transport
offer, we have teamed up with two
leaders, Poma and Eiffage. Together,
we have developed UP, an innovative
solution that easily fits into densely
populated environments.
With a transport capacity of up to
4,500 passengers per hour, UP combines
urban integration, a high level of
comfort and optimal quality of service.

Silence and fluidity
on two-wheel vehicles.

Managed by partner start-ups such
as Cityscoot, unlimited shared
two-wheel vehicle services (electric
scooters or bicycles) are also
promising avenues for urban
mobility with no noise pollution.
Backed by the subsidiary RATP
Capital Innovation, Cityscoot has
already deployed a fleet of
1,600 scooters in Paris and 4 towns
in the Hauts-de-Seine
département, thus meeting
a growing demand from city
dwellers for fluid, multimodal
door-to-door solutions.

Lorient. Innovative and

responsible, CTRL, the RATP Dev
subsidiary operating and
maintaining the multimodal
network (bus and maritime
shuttles) of the communauté
d’agglomération de Lorient
(Lorient urban community)
includes in its fleet the Ar Vag
Tredan (“electric boat” in the
Breton language), the world’s first
electric ferry entirely powered
by supercapacitors that can
be recharged during each stopover
in just four minutes.

Over 200 cable-supported
projects worldwide.

© UP/Eiffage-RATP-Poma-Outsign-Avant-Première

RATP Group believes mobility must be inclusive
and enable everyone to travel according to
their needs, whatever their home neighbourhood,
physical fitness or age. Pupils, students, tourists,
professionals: everyone needs a transport system
that meets their needs. To this end, our teams
design the most suitable mobility solutions in close
coordination with elected representatives and local
players, supplementing conventional networks with
customised offers, where appropriate. For example,
demand-responsive transport can be used
as a substitute for a low-use line during off-peak
hours or as a local alternative in underserved
semi-rural areas. It also meets the transport needs
of companies.
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When mobility
becomes a service
Planning trips, booking them and paying for them,
regardless of the mode of transport chosen? At the
dawn of mobility as a service (MaaS), RATP Group’s
teams, in particular its RATP Smart Systems
subsidiary, are developing innovative ticketing
solutions. After creating the first contactless travel
passes in the Île-de-France region, they are now
imagining simple solutions for users and constantly
adapting them to ever more complex environments.

Christian Dupessey,
Mayor of Annemasse, President
of Annemasse Agglomération
(the Annemasse urban
community) and Auvergne
Rhône-Alpes Regional Councillor
“What really matters is that
public service serves the public,
and this is what has made
the collaboration between
the Annemasse urban
community and RATP Dev
thrive for the past sixteen
years. RATP Dev’s strengths
are its listening and consulting
skills, consideration of
the requirements expressed by
elected representatives and a
real stance as a regional partner”.
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This expertise is used in greenfield projects,
such as in Saudi Arabia, where a ticketing, operation
and passenger information system that meets
the best standards will be implemented, to support
RATP Dev in the development of a network of
around 1,000 buses with 960 ticketing machines from
scratch. It also enables the optimisation of existing
networks operated by RATP Dev, such as Vannes,
La Roche-sur-Yon, Épernay, Valenciennes, Bourges
and Charleville-Mézières, where the “Tickizz” app
enables passengers to purchase their tickets directly
from their smartphone.

Multimodal transport
in smartphones
In Annemasse, RATP Dev is conducting
trials of a MaaS solution based on
the TAC network passenger information
mobile application.
In 2019, the application will be enriched
with new services: route searching
for seven modes of transport (bus, train,
taxi, carpooling, car, bicycle, walking),
car sharing information and real-time
consultation of the availability
of parking spaces.

In concrete terms,
how are you working
towards sustainable
mobility?

Luc Bouard,
Mayor of La Roche-sur-Yon and
President of La Roche-sur-Yon
Agglomération (the La Roche-surYon urban community)
What are your mobility
goals today?
By renewing its confidence in
RATP Dev for the management
and operation of the urban
transport network on 1 January
2017, La Roche-sur-Yon
Agglomération signed up not
only to the offer’s optimisation
(mobility solutions, regional
transport services, etc.), but
also to the transition towards
higher environmental standards.

One of the levers is the change
in behaviours and mentalities.
We consider RATP Dev a
fully-fledged partner to achieve
this. In concrete terms,
RATP Dev teams work daily with
the teams of La Roche-sur-Yon
Agglomération through the CTY.
Everything is carried out in
a simple, healthy, agile manner,
with mutual listening that
enables us to set up actions
together to meet our goals.
What are the results
of this collaboration?
The latest innovation to date
is the “Mobilisy” mobile
application. From a single
application, it provides
one entry key for all the urban
community’s forms of mobility
(public transport, train, bicycle,
walking and carpooling).
The result of this collaboration
between La Roche-sur-Yon
Agglomération and RATP Dev,
via the CTY, was rewarded
at the 2018 Public Transport
Day challenges, with the trophy
for the best inter-modality
promotion campaign!

“One of the levers
is the change
in behaviours and
mentalities.”

In the Île-de-France region:
1,200 items of ticket sale equipment
20,000 items of
validation equipment
1,000 transactions per minute
during peak hours on the metro,
RER, bus and tram networks
operated by RATP
in the Île-de-France region
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GOING EVEN
FURTHER
WITH YOU
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50 times less CO2

emitted by a passenger on an RER
or tram than by a private car for the
same journey

Europe’s 1st fully-electric
9-seater vehicle to transport
people with reduced mobility,
developed by RATP Dev in conjunction
with the coachbuilder Gruau

1st long-standing network

in the world whose facilities are fully
equipped with LEDs in Île-de-France

32 start-ups selected

for the RATP Lab challenges
at VivaTech 2018

Improving access to
neighbourhoods, revitalising
a city centre, densifying without
suffocating, developing
passengers’ enjoyment of a
chosen form of mobility,
developing transport that has
no negative impact on the climate
or biodiversity: are these subjects
at the forefront of your concerns?
RATP Group has been a long-standing partner of cities
and always supported them in their development.
We believe solutions are developed through
technological innovation, but that is not all. Today,
collective intelligence is emerging at the very heart
of regions. We are participating in this movement
with local decision-makers, as well as new players
in the sharing economy, the social and supportive
economy and the digital sector. We are strongly
committed to an energy transition programme in
all dimensions of our business lines, and are putting
this commitment to work for regions and their
sustainable development goals. Because we believe
in inclusive, supportive mobility that respects the
city and its inhabitants, we are developing innovative,
useful services that are accessible to everyone.
Attentive to the transformation of cities and passenger
behaviour, our open innovation approach is developed
in connection with a rich ecosystem of start-ups.
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Let the city
breathe
Your goal is to improve the quality of life of your
region’s residents. We firmly believe transport
and mobility must have a positive impact and strive
to limit our environmental footprint. Since 2006,
we have been carrying out an overall Bilan Carbone®
(carbon footprint assessment) of our activity.
RATP is the first operator in the world to receive
ISO 50001 certification for its energy performance

“Making the
Île-de-France
region a global
reference for
very low carbon
mobility.”

management across all its activities in the Île-de-France
region. In addition, RATP Group has committed to
an ISO 14001 certification process for its industrial
sites, with the goal of all sites certified by 2020.
We are also accelerating the “decarbonisation” of
modes of transport we operate worldwide (bus, train,
infrastructure and operating system rolling stock).
As for our real estate assets in the Île-de-France
region, these are also subject to stringent measures,
with a target of reducing their greenhouse gas
emissions by 50% by 2025.

Valérie Pécresse,
President of the Île-de-France
region, Chairwoman of
Île-de-France Mobilités
What is the challenge of
clean transport for the
Île-de-France region?
Our aim is to make the
Île-de-France region a
metropolis that is both
attractive and environmentallyfriendly. Providing the region
with a full fleet of clean
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vehicles in 2025 for densely
populated areas (Paris, suburban
towns and large regional urban
communities) is a major
goal for me, and it is both
a public health issue and
an industrial issue.
What means are used?
With RATP, we have launched
Europe’s largest electric bus
service call for tenders with a
potential order of 1,000 buses,
co-financed by Île-de-France
Mobilités and RATP, as part of
our contract. This is an
important step in making
Paris and the Île-de-France
region a global reference
for very low carbon road urban
public transport by 2025.

Clean buses for more liveable cities

Since 2014, in the Île-de-France region, RATP has made unprecedented technological and
ecological progress, and has become a global reference in low-carbon, high-performance
networks that are attractive and accessible. Alongside Île-de-France Mobilités, it has
committed to an ambitious plan to convert 4,600 buses to electric or organic natural
vehicle gas and adapt its bus depots, so the entire fleet is low-emission by 2025.
This responsible approach also applies at international and regional levels. In the United
Kingdom, RATP Dev inaugurated the Shepherd’s Bush bus depot in November 2018,
in partnership with the city of London, which operates electric buses on the Transport
for London C1 and 70 routes. In Bourges, France, nearly half of the buses
in the AggloBus network operated by RATP Dev since 2011 now run on natural gas.
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Transport as a development factor

In Casablanca, Morocco, the arrival of the tram in 2012 gave
new impetus to the city. More than 200 million passengers
have already used the tram, which has established itself
as a quality alternative to saturated road traffic networks.
It has won the support of Casablanca’s residents thanks
to excellent quality of service. The tram has resulted
in a recruitment and training programme to identify
and support the development of local skills. These successes
prompted Casa Transports, the city’s transport authority,
to renew its trust in RATP Dev in 2017 for a new twelve-year
contract. Casablanca is also Casaroc, one of the six labs
of Urbanopolis, RATP Group’s network of innovation sites,
which aims to explore, accelerate and share Group
innovations, while opening them up to the outside world,
in particular to the world of start-ups. The passenger
services of tomorrow are being invented today in Casablanca!
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The Casablanca tram
in figures:
130,000 passengers a day
95% of passengers satisfied
Over 99% of employees
are Moroccan
2 lines, 47 km of lanes,
70 stations
Over 2,500 trees planted
along the T2 tram line route

Florence. 370,000 Florentines, nearly one million residents in the residential area, 16 million tourists each

year: in the early 2000s, the city of Florence chose the tram to make it easier for the different users to access
the city centre. Today, thanks to the tram, 9,300 fewer cars drive through the city every day, and the urban
community avoids emitting 12,500 tonnes of CO2 into the atmosphere. In July 2018, the Group inaugurated the
extension of line 1, operated by RATP Dev since 2010. At the beginning of 2019, service started on line 2
connecting the city centre with the Florence airport.

Automatic and
energy-efficient

Autonomy today
A tram or a self-parking bus? In 2017,
RATP and Alstom carried out a trial of
the autonomous parking garage for
a tram in the T7 RATP depot in
Vitry-sur-Seine. The same type of trial
was conducted in 2018 on a bus,
in partnership with CEA and Iveco,
as part of the European Bus System
of the Future 2 (EBSF 2) research
programme, co-financed by the European
Union and coordinated by the UITP.
In 2019, the Group is set to test an
autonomous 12-metre bus in real
conditions, on an Île-de-France region
route using a dedicated lane.

In addition to its ability to manage very high flows of
passengers under the best conditions, the automated
metro offers a major advantage in terms of ecoresponsibility: it allows the implementation of so-called
“energy-efficient” operation. Paris metro line 14 was
the first in the world to benefit from this system in
2010. By using less mechanical braking, this type of
operation conserves tyres and brakes, while releasing
fewer particles. In addition, the method used to drive
shuttles and the synchronisation of braking and
accelerating trains can generate up to 30% energy
savings compared to a conventional metro.
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Mindful of those who are
the most fragile
Mindful of the specific requirements of passengers
with reduced mobility, RATP has long been involved
in development initiatives (RER, tram and bus
accessibility, adapted signage, etc.) and training
operations for its teams, in particular through the S3A
(reception, support, accessibility) and Cap’Handéo,
Services de mobilité labels. The Group also relies
on innovation to better meet the needs of the most
vulnerable passengers, namely the elderly and
disabled persons. Through RATP Capital Innovation,
it is a partner of the CityZen Mobility start-up,
a specialist in transport with driver-companions
for fragile, dependent or disabled citizens. Finally,
to help people who are socially and economically
vulnerable “become accustomed” to the various
networks and to easily manage their journeys,
it has created the Ateliers de mobilité® (mobility
workshops®) run by employees.

569 work-study contracts
in the Group in France in 2018.

Welcome to
a supportive region
Our presence in regions enables us
to forge close links with local players,
decision-makers, entrepreneurs,
inhabitants and associations, and to
participate fully towards economic and
social development. In France, for
example, the Group created a sustainable
urban mobility apprentice training
centre (CFA) in 2017, which will train
500 apprentices per year by 2020
for transport jobs, a sector with a high
recruitment potential. When new
networks are created, we promote local
employment through a training process
and skills transfers for the benefit
of regions.
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At the heart of society
For over twenty years, the RATP Group Foundation
has supported inclusive general interest projects
in the heart of the regions in which the Group
operates. With its “Trajets d’avenir” (routes of the
future) programme for example, it enables deserving
students experiencing difficult personal situations
to continue their studies in fields of excellence,
with the active support of Group employees as
mentors. In the United States, RATP Dev USA
launched the “We Move People” initiative in 2018
to encourage public and private sector employees
to become involved in local activities, so as to make
the company an integral part of the communities
it serves. In the Île-de-France region, the RATP Group
Foundation also initiated a new energy transition
access programme in 2018 and supported local
operations in this field.

Approximately 44,400 people
have benefitted from RATP Group
Foundation actions.

Équisens
Engagé RSE (CSR commitment) label.

In the Île-de-France region, RATP was
awarded the Afnor “Engagé RSE” label,
with the “Confirmé” (confirmed) level
in early 2019. A global first for a transport
company, from the first initial assessment
and over such a vast scope. This label
reflects the company’s performance
in terms of sustainable development.

RATP Group is developing an original
approach to sensory and cognitive
accessibility through the Équisens
(Équipements et aménagements
des espaces à destination des personnes
déficientes sensorielles – Equipment
and development of facilities for persons
with sensory disabilities) project.
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Take up the challenge
of urban transformation
City centre densification together with user and
function diversity development are major issues
for municipalities and communities. In Paris,
in partnership with the city, we are carrying out
an ambitious real estate policy to upgrade and
maintain our industrial heritage in the heart of the
city, while giving it a new lease on life. In 2016,
the Lagny bus depot (in the 20th arrondissement
of Paris), built at the end of the 19th century,
was subject to an innovative upgrade programme
that made it possible to build an office building,
public facilities, a middle school and a nursery above
the bus depot, which is now semi-underground.
Another major transition: the Montrouge bus depot
(in the 14th arrondissement of Paris) has been
transformed into an authentic neighbourhood,

including housing, public services, hanging gardens
and urban agriculture areas. Today, other projects
are in progress, particularly at the Vaugirard workshops.
By 2025, it is planned to upgrade the metro
maintenance depot, located on this site in the 15th
arrondissement since 1910, while better incorporating
it into the city, with the creation of 400 housing units,
a multi-host nursery and a new lane created to facilitate
inhabitants’ movement.

The Jourdan–Corentin–Issoire
workshops (Paris 14th arrondissement):
191 social housing units
365 student housing units
96 private sector housing units
1 nursery
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management
RATP Infrastructures
is an Epic entity

I nvestment
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Sponsorship

Design, creation, implementation:
Photo credits: RATP Group Foundation, RATP (Martha Lochert, Jean-François Mauboussin, Bruno Marguerite, Denis Sutton, Éric Touzé), RATP Dev.
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