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Key figures
The RATP group is the world’s sixth largest public
transportation company and operates all modes of collective
mobility – bus, metro, RER regional express trains and trams.
It has been working in the Île-de-France metropolitan area
for more than sixty years, running, maintaining, modernising
and developing one of the world’s densest multimodal networks.
Today, RATP and its subsidiaries export this know-how globally.
United by their sense of public service, the Group’s 48,191 men
and women share one and the same objective: enabling passengers
to travel calmly, quickly, safely and comfortably.
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2009 was a founding year for RATP.

Our economic and legal model was entirely upgraded,
to bring it into line with the European regulation on public services requirements, which came into force on 3 December,
2009. It was imperative to build up a new institutional framework that could provide economic and ﬁnancial sustainability
to a system that had become fragile and obsolete.
The purpose of the French law dated 8 December 2009 was precisely to clarify the new rules governing the division of
responsibilities and ownership between the transport organising authority Syndicat des transports d’Île-de-France (STIF)
and RATP. It also addressed the new organisation of public transport in Europe, France and the Île-de-France region.
It provided for competition between urban transport providers in the region, while ensuring RATP presence in the
Île-de-France for ﬁfteen years as a bus operator, twenty years for trams, and thirty years for the metro and RER (regional
trains). This required a complete overhaul of our economic and legal model. With the transfer of property of transport
infrastructures, it also gave us a public service mission in addition to that of transport operator. Now, we must manage
Île-de-France transport infrastructures in a sustainable way and ensure that they are properly maintained.
This new context has required us to deﬁne new rules for our relationships with STIF, and we have set about it constructively
and with the ﬁrm desire to give ourselves the best opportunities to deal with the challenges in the Île-de-France. RATP
is thus facing the future calmly and conﬁdently, conscious of its commitment to public service but also eager to face the
challenges ahead, as instructed by the President of the French Republic.
The State, which is a shareholder, wishes us to contribute our know-how to the transport projects it selects in the Paris
region. We are eagerly awaiting the investments we requested as early as 2006, to ease the burden on our already severely
overloaded networks. We are hoping for a grand project that would beneﬁt Île-de-France dwellers, oﬀer new mobility
alternatives to all our customers and meet the need to attract international investment to our historic territory. It is a
question of general interest.
The future of the RATP group is also bound up in new markets outside its historic territory. This is not just a ﬁnancial
dream, nor is it a dangerous venture: it is literally the solution to the risk of losing business, since in the long term
competition will inexorably eat away at our market share in the Île-de-France. This deliberate strategy to develop externally
is precisely in line with the goal set for us by our State shareholder and approved by our Board of Directors, in particular
for our subsidiaries’ medium-term plan.
In 2009, we advanced on this front, winning new contracts such as the bus network in La Roche-sur-Yon, adding to the range
of services we provide to the transport authorities and stepping up our international activity. Thus, RATP Dev acquired two
new companies in the United States in 2009, gaining a foothold in the third biggest public transport market in the world.
It also created a joint venture with Veolia Transport in Asia, at the same time preparing the commissioning of a number of
networks (in South Africa, Trinidad and Tobago or São Paulo, for instance). The Group has also prepared to integrate new
transport companies, which will reinforce the global scope of its activities, in both engineering and design and in transport
services. Thus the Group will be able to deploy its skills in the service of the local authorities. All these activities will enable
RATP to export its know-how but also to bring back to its own historic territory the best practices it has learned abroad
or in the rest of France, as indeed it should since it is a State-funded company.
The year 2009 was also marked by record investments. Our ﬁnancial room to manoeuvre is almost entirely devoted
to development and changes in the Île-de-France transport networks. By contributing €450 million to the French national
recovery plan, we also helped many groups and small companies to get through an exceptionally hard year of economic
slowdown and thus helped to create or save 5,000 jobs.
It should be noted that RATP is one of the leading job providers and investors in the Île-de-France, and indeed nationwide.
Yet RATP was also aﬀected by the crisis in 2009, losing 25 million journeys despite an increased oﬀer.

message from the
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With the opening of the market to competition, we will continue our economic consolidation ever more determinedly,
in line with our “Ambition 2012” Company Plan. We must continue to improve our performance, control our expenditure,
improve our competitive edge, and keep our debt within reasonable bounds. We shall do all this thanks to the eﬀorts
of the men and women in the RATP group, pursuing our exemplary social dialogue and showing the spirit of public service
that we share with all the other interested parties.
In 2009, the professionalism of RATP staﬀ was again remarkable, not least in the metro and bus networks that are the envy
of many other capitals in the world. We must all undertake to oﬀer the same level of service on the RER lines that
we manage. Overall, we must go further. We realise that saturation at peak hours is diﬃcult for our customers. We intend
to step up real-time information when services are disrupted. We will endeavour to improve our reception services. Service
quality and safety are our main priorities, and so in 2009 we brought in new technologies and organisation methods,
which will continue to be developed in 2010 and beyond.
Finally, we are fully aware of our commitment to sustainable development. We have already reduced our CO2 emissions
by 8% over the past four years, while increasing our oﬀer. This commitment is visible in our daily choices and practices,
from designing systems to operating our networks, including maintenance of our equipment.
We are ﬁrmly determined to build the RATP of the future, an RATP that is a central ﬁgure in the sustainable city, in the
Île-de-France, in France and in the world. This will be achieved thanks to our loyal staﬀ and the interested parties. Together,
we will continue to care for the city.

Pierre Mongin
Chairman and Chief Executive Oﬃcer

“The future
of the RATP
group is also
bound up in
new markets
outside its
historic
territory.”
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60
years
of shared
history

2009 was the year that RATP celebrated its
60th birthday. For this occasion, the Company
created a surprise “360 degrees” operation,
highlighting themes such as emotion,
sharing, and the willingness to face future
challenges. The centrepiece was a photo
exhibit situated on the piazza in front
of the Centre Pompidou museum, with
secondary displays organised on the platforms
of metro line 14, the RATP headquarters and
the ratp.fr website. Paris-Match magazine
published 600,000 supplements covering
this event, which was also accompanied by
speciﬁc media partnerships with radio
stations like Europe 1 and RTL; a special
insert in the Le Parisien newspaper
highlighting RATP’s diﬀerent businesses
through portraits of its employees; a media
and poster campaign; and, of course, a vast
internal communications operation.

January

February

April

Progress on metro
line 1 automation

Start of metro line
extension

This automation project, the
ﬁrst in the world not to cause
any major service interruptions,
became visible to passengers
following the installation of
the ﬁrst platform edge doors at
Bérault station, work involving
the reinforcement and raising
of platforms. The line will be
completely automated in 2012,
after an intermediate period
during which the current
driver-operated MP89 trains
will coexist with the new
series of entirely automated
MP05 trains.

The ﬁrst stone of the project extending
metro line 8 to Créteil–Parc des Sports
was laid on 27 April. RATP’s Xelis subsidiary
is sole project manager and fulﬁls a number
of operational design and development
responsibilities.

Also: Hybrid buses

RATP ran a number of simultaneous operational
tests on diﬀerent electric and diesel hybrid
vehicles in Paris and its suburbs in preparation
for a call for tender covering 45 buses, scheduled
for the month of July.

Also: RATP Dev

and Veolia combine
forces in Asia

RATP Dev and Veolia Transport
founded a 50/50 joint venture
to bolster their development
potential in Asia. The new
entity will focus on operating
and maintaining urban
and semi-urban terrestrial
passenger transportation
systems.

May
“Buses and bicycles:
sharing the road”

March

National recovery plan

RATP Dev in Modena

On 8 January, François Fillon,
Prime Minister of France, visited
the RER maintenance workshops
in Rueil-Malmaison to promote
a national recovery plan to which
RATP has contributed up to
€450 million. On this occasion,
the French State announced for
the ﬁrst time ever in the Company’s
history that it would inject a further
€150 million to strengthen RATP’s
capital position and help create
or save more than 5,000 jobs.
The national recovery plan also
meant that RATP could begin
certain operations earlier than
planned, a decision that directly
beneﬁted passengers.

Group subsidiary RATP Dev was chosen by the Region of Modena
(Italy) to run a network of 400 buses and trolleys serving a total of
47 municipalities. RATP Dev is the main shareholder in the HERM
consortium that owns 49% of ATCM, a local operating company.
The renewal plan has budgeted for an investment of €13 million,
with a partial reintegration of maintenance functions and
modernised ticketing systems.

Also: STEEM

experiment involving

Also: Reorganisation

of bus stop maintenance

The month saw the creation of
a team dedicated to maintaining
RATP’s 12,000 bus stops.
This has considerably improved
operational quality, especially for
the 6,500 passenger information
display boards that are installed now.
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The itinerant exhibition “Buses
and bicycles: sharing the road”
– aimed at encouraging better
understanding of cyclists and
bus drivers’ respective
constraints – was a great
success and has been extended
until April 2010. The exhibition
received the 2009 Trophée du
Vélo organised by France’s
CPV (Cycle Promotion
Committee) and awarded at
the 18th conference of the
CVTC (Club for Cycle-Friendly
Cities and Territories), held in
La Rochelle.

Also: “Five rules when travelling together”

The 4,500 buses comprising RATP’s Île-de-France network all carried
signs reminding passengers of what it means to act with the civility
and common sense needed to ensure a pleasant journey for all.

a Citadis tram of line T3,
without any passengers on
board, travelling at night along
two sections of the line with
its pantograph lowered.
Exceptionally, the tram was
powered by braking energy
even as its capacitors were
being recharged back at the
station. The goal is to reduce
energy costs while further
improving environmental
performance.

June
Metro line
,
ﬁrst to be certiﬁed

Also: International conferences

The RATP group took part in UITP’s
58th congress in Vienna.

September
7 sustainability commitments
On 21 September, RATP’s Executive Committee validated
the Group’s sustainability policies for the next ﬁve years, breaking
them down into seven major commitments. Action plans
will be implemented and integrated into departmental directors’
objectives contracts. Performance will be assessed by
an independent agency.

key events

Metro line 8 was the ﬁrst to have its integrated
management system certiﬁed, in a process
combining three complementary standards:
ISO 9001 (quality management), ISO 14001
(environmental management) and a new service
certiﬁcation replacing the old NF standard.
Active participation by the employees involved
in this project has helped to reinvigorate RATP’s
continuous improvement approach.

Also: RATP’s career campaign:

“A greater sense of service: a plan for you, a commitment for us”.
This new campaign highlights RATP’s seven business lines and
focuses on their service dimension.

July

November

Single multimodal
fare inspectors unit

Extension of

A new fare inspectors unit
was born on 1 July from a
consolidation of three units:
one operating on the bus/tram
network, one on the metro
and one on the RER. The
1,075 employees aﬀected will
work from now on across all of
the networks. Procedures were
clariﬁed and harmonised to
oﬀer customers better service,
improve performance and
extract greater value from
RATP’s diﬀerent businesses
while enhancing the overall
integration of its activities.

Also: “Image” project

10 multimodal screens were
installed at Châtelet–Les Halles
station showing real-time,
multimodal and multitransporter
traﬃc information.

August
Two new decks for the
Pont de l’Abbaye bridge
The Pont de l’Abbaye bridge, located on the
southern part of RER line B, underwent major
renovation work to improve safety on the line,
for pedestrians and on the surrounding roads.
Replacing the bridge deck meant using a
45-meter long trailer crane to remove the old
deck and install two new ones. Not only was this
quicker than the old method but it also meant
that no neighbouring roads had to be closed.

Also: CDSMG (multistation

surveillance centre)

29 stations on RER line A are now connected
to the CDSMG, enabling a remote supervision
of 4,400 pieces of equipment or facility.

tramline

Since 21 November, Paris has been connected
to Hauts-de-Seine département in the
southwestern suburbs via the T2 tramline.
Including four new stations, this service now
oﬀers transfer points to T3 tramline and to
metro lines 8 and 12. In addition, the T2’s rush
hour schedule now calls for a service every
four minutes.

Also: RER line B

RATP and SNCF (French national railways) train
drivers are now able to drive on both RATP or
SNCF sections of RER line B, without changing
drivers at Gare du Nord.

October

December

RATP Dev: from provincial
France to the United States

Paris bus network:
100% accessible

The City of La Roche-sur-Yon, with
its 85,000 inhabitants, accepted
RATP Dev’s bid to manage
the agglomeration’s urban
transportation needs from 2010
onwards. Just a few days earlier,
RATP Dev acquired two US
companies, McDonald Transit
Associates, an urban network
management ﬁrm with a presence
in 15 States, and Fullington Bus
Company, a century-old family
company. RATP Dev USA, a new
subsidiary working out of New York,
hopes to produce revenues
of $150 million by the year 2013.

All Paris bus routes became
accessible to persons with
reduced mobility. All vehicles
are equipped with retractable
ramps and adequate signage.
This challenge was met thanks
to the mobilisation of all
actors, notably following
a successful joint general
contracting arrangement
between RATP and the City of
Paris, which has responsibility
for road work that includes
raising pavements, displacing
urban furniture or organising
bus stops.

Also: Métroservice

Also: Bus Rapid Transit
(BRT)

Since mid-October, information and
sales counter employees have been
providing after-sales service to
customers with defective Navigo
smartcards. This was the ﬁrst
application of the Métroservice
project, an initiative aimed at
modernising RATP station staﬀ
members’ work practices.

On 4 December, two BRT
vehicles began an experimental
service on the TVM line and
bus route 91.

in the ﬁeld
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Board members
2004-2009
term of oﬃce
Representing the French state

Daniel Canepa,

Île-de-France Regional Prefect/
Prefect for Paris

Hélène Eyssartier,
Assistant Director,
Budget Department

Christian de Fenoyl,
Engineer-General,
Ponts et Chaussées

Jean-Pierre Giblin,
Engineer-General,
Ponts et Chaussées

Pierre Graﬀ,

Chairman and CEO,
Paris Airports

Henri Lamotte,

Chief of Staff,
DGTPE Public Policy

Pierre Mongin,

Chairman and CEO, RATP

Rémy Rioux,

Director,
APE State Participations Agency

Claude Villain,

Inspector General emeritus,
French State Finance Administration
Elected officials from
municipalities affected
by Company activities

Denis Badré,

Senator-Mayor, Ville-d’Avray

Michel Herbillon,

Deputy Mayor, Maisons-Alfort
Representing socioeconomic
constituencies

Thierry Chambolle,
Suez Group

Yannick d’Escatha,
President, CNES (National Centre
for Space Studies)

Claude Leroi,

President, Hauts-de-Seine département
Chamber of Commerce
Representing public
transportation user groups

Lucien Bouis,

UNAF (National Union
of Family Associations)

Yves Boutry,

FNAUT (National Federation of
Transportation User Associations)
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Governance

RATP is led by a president appointed for a ﬁve-year period in a decree
signed by the President of France, who determines the appointee’s
mission statement. On 29 July 2009, Pierre Mongin was re-appointed
President of RATP by decree. On 23 July 2009, the Board of Directors’
term of oﬃce was also renewed for a period of ﬁve years.
Chosen for competencies
in transportation
or travel policy

Emmanuel Duret,

Section Director,
State Auditing Office

Claude Martinand,
Vice-President, Environment
and Sustainability Council
Elected staff
representatives

Elected on list supported by:
CFE-CGC: Jean-Pierre Charenton
CGT: François Gillard
FO: Lionel Le Fessant
CGT: Francois-Xavier
Manzano Mata
UNSA: Claude Marius
CGT: Daniel Moreau
CGT: Philippe Richaud
UNSA : Jean-Louis Ringuedé
CGT: Gilbert Thibal

Commissions and committees

Two permanent commissions prepare Board deliberations:
• Technical and Technological Modernisation of Transportation
Commission, chaired by Alain Bugat;
• Economic and Strategic Commission, chaired by Christian de Fenoyl.
This body monitors the RATP-STIF Contract and any amendments,
in addition to the Company Business Plan.
A third permanent body called the Commission for Innovation
and Customer Service was created in June 2009 and is chaired by

An Audit Committee, comprised of six Board members and chaired by
Denis Samuel-Lajeunesse, is responsible for advising the Board, notably
in regards to Company and consolidated accounts, speciﬁcally where
this relates to the reliability of the information systems being used for
their preparation.
The Board has two working groups that are open to all Board members.
These bodies scrutinise RATP’s debt and competitiveness levels.

Board members
2009-2014
term of oﬃce,
as of 31 December 2009
State representatives

Daniel Canepa,

Île-de-France Regional Prefect/
Prefect for Paris

Emmanuel Duret,

Section Director,
State Auditing Office

Christian de Fenoyl,
Engineer-General,
Ponts et Chaussées

Pierre Graﬀ,

Chairman and CEO,
Paris Airports

Henri Lamotte,

Chief of Staff,
DGTPE Public Policy

Laurent Machureau,
Assistant Director,
Budget Department

Claude Martinand,
Vice-President, Environment
and Sustainability Council

Pierre Mongin,

Chairman and CEO, RATP

Rémy Rioux (1),

Elected staff representatives

Elected on list supported by:
CGT: Daniel Gaudot
CGT: François Gillard
SUD: Nathalie Gondard
CFDT-CFTC: Pascal Lejault
UNSA: Claude Marius
CGT: Philippe Richaud
UNSA: Jean-Louis Ringuedé
CGT: Michel Rizzi
CFE-CGC: Francis Scotto d’Aniello

board of directors

Philippe Richaud. This body is open to all Board members and
scrutinises instances relating to the services that RATP provides, notably
the Company’s service quality performance indicators (primarily criteria
speciﬁed in the STIF contract), quality approaches and planned service
innovations.

Other board attendees
Sitting on the board

Daniel Bursaux,

General Director, Infrastructure,
Transportation and Maritime Affairs

André Barilari,

General Inspector, Finance
Administration; Head of Mission
for Economic and Financial Control
of Transportation

Director,
APE (State Participations Agency)

Board secretary

(1) Alexis Kohler replaced Rémy Rioux
as per decree dated 26 January 2010.

Special Advisor to the President

Elected officials from
municipalities affected
by Company activities

Jean-Marc Janaillac,

Emmanuel Pitron
Board attendees

Gilles Carrez,

Deputy Mayor
(City of Le Perreux-sur-Marne),
French National Assembly General
Rapporteur for Budgetary Affairs

Managing Director,
Group Development

Alain Le Duc,

Chief Financial Officer

Philippe Martin,

Senator (Hauts-de-Seine
département), First Deputy Mayor
(City of Vanves)

Executive Vice-President,
Transport Operations
and Associated Maintenance
(Executive Vice-President, Transport
Environments, Services and Business
Development until 12 October 2009)

Representing socioeconomic
constituencies

Senior Vice-President,
Communications and Brand Strategy

Isabelle Debré,

Isabelle Ockrent,
Alain Bugat,

President,
NUC consultancy company

Danielle Deruy,

General Director, AEF

Denis Samuel-Lajeunesse,
Senior Advisor, KCF
Representing public
transportation user groups

Stéphane Bernardelli,

UNAF (National Union of Family
Associations)

Yves Boutry,

Paul Pény,

Executive Vice-President,
Social Policy (became Board member
on 4 December 2009, replacing
Josette Théophile)

Yves Ramette,

Executive Vice-President, Projects,
Engineering and Investments; also
piloting two missions: Investments
and Greater Paris project (Executive
Vice-President for Transportation
until 12 October 2009)

François Saglier,

FNAUT (National Federation
of Transportation User Associations)

Senior Vice-President Services,
Customer Relations and Transport
Environments (has attended Board
meetings since 23 October 2009)

Chosen for competencies
in transportation
or travel policy

Jean-Michel Hurault,

Claude Leroi,

President, Hauts-de-Seine
County Chamber of Commerce

Secretary, CRE Works Council
(replacing Marc Grassullo since
4 December 2009 Board meeting)

Patrice Raulin,

President, Société française du tunnel
routier du Fréjus and Lyon-Turin
Ferroviaire
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From left to right
Jean-Marc Janaillac
Managing Director,
Group Development
Alain Le Duc
Chief Financial Oﬃcer
Paul Pény
Executive Vice-President,
Social Policy
Philippe Martin
Executive Vice-President,
Transport Operations
and Associated Maintenance
Isabelle Ockrent
Senior Vice-President
Communications
and Brand strategy
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executive committee

Pierre Mongin
Chairman and
Chief Executive
Oﬃcer

François Saglier
Senior
Vice-President,
Services, Customer
Relations and
Transport
Environments
Yves Ramette
Executive
Vice-President,
Projects,
Engineering and
Investments
Emmanuel Pitron
Special Advisor
to the President
with responsibility
for Strategy and
Coordination
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Alain Genet
Senior Executives
Deputy Director
Franck Avice
Audit and Corporate Business Plan

Pierre Mongin

Deputy Director

Chairman
and Chief Executive Oﬃcer

Michel Binet
Emmanuel Pitron

Relations with STIF

Special Advisor to the President

Deputy Director

Xavier Léty
Deputy Special Advisor

Françoise Combelles

Laurent Mazille

Innovation and Sustainable
Development
Deputy Director

Chief of Staﬀ

Philippe Martin
Executive Vice-President

François Saglier
Senior Vice-President

Jean-Marc Janaillac
Managing Director

Yves Ramette
Executive Vice-President

TRANSPORT OPERATIONS
AND MAINTENANCE

SERVICES, CUSTOMER RELATIONS,
TRANSPORT ENVIRONMENTS

GROUP DEVELOPMENT

PROJECTS, ENGINEERING
AND INVESTMENTS

Michel Henry

François Saglier

RER
Regional Trains

MES
Metro, Stations Management
and Services

Serge Lagrange

Patricia Delon

MTS
Metro, Transport Operations
and Services

CML
Business Development
and Service Standards

Emmanuel Tramond

Patrice Lovisa

BUS
Surface Transport

M2E
Equipment and Transport
Spaces Maintenance

Christian Galivel
MRF
Rail Rolling Stock
Laurent Méret
MRB
Bus Rolling Stock

Seymour Morsy
RATP DEV
Transport operations subsidiaries,
France and international

DAT
Development and Local Strategy
Jérôme Martres

SYSTRA
Engineering subsidiary
• National and
international markets

MOT
Transport General Contracting
Rémi Feredj
ESP
Transport Environments, Properties
and Heritage • SEDP / Logis Transport
Jean-Marc Charoud

PROMOMÉTRO
Commercial property subsidiary
• Passenger information
• Mediation Oﬃcer and
Casualty Assistance Oﬃcer

ING
Engineering
Thien Than-Trong
SIT
Information and
Telecommunications Technology

Michel Daguerregaray
EST
Transport Technology

Color legend
■ Transport and Engineering

XELIS
Engineering subsidiary

■ Growth Strategy

• General supervision

■ Financial Performance
■ Cross Company activities
■ Human Resources

Member of
the Executive Committee

TELCITÉ | NAXOS
Telecom subsidiary
• Greater Paris
• Investments

• Missions
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• General safety control

organisational chart
Florence Rodet
Fondation RATP

Alain Le Duc
Chief Financial Oﬃcer

Emmanuel Pitron
Special Advisor to the President

Isabelle Ockrent
Senior Vice-President

Paul Pény
Executive Vice-President

FINANCIAL
PERFORMANCE

STRATEGY AND
COORDINATION

COMMUNICATIONS
& BRAND STRATEGY

SOCIAL POLICY

Alain Le Duc

Emmanuel Pitron

Isabelle Ockrent

Paul Pény

CGF
Finance and Revenue
Management

SDG
Executive Management Division

COM
Communications

GIS
Social Policy

Olivier Duthuit

Jean-Claude Rousselle

HAL
Purchasing and Logistics

SEC
Security

Daniel Chadeville

• Data Privacy Oﬃcer

Jean-Marc Ambrosini
Deputy Director
for Human Resources

• Risk manager

JUR
Legal Aﬀairs

Reorganisation of the Executive Committee
A new organisation implemented in September 2009 to implement
a stronger business logic characterised by reinforced reporting
lines involving eight Executive Committee members allocated full
responsibility for one or several departments whose daily operations
they now titularly manage. The purpose of this new arrangement
is to foster greater cross-departmental cooperation.
Engineering: Yves Ramette, Executive Vice-President, Engineering
and Investment Projects. RATP supervisor for the Greater Paris project.
Operations: Philippe Martin, Executive Vice-President, Transport
Operations and Associated Maintenance. Responsible for piloting daily
production of all transportation modes (RER, metro, bus and tram).
Service: François Saglier, Senior Vice-President, department for Metro
Transportation Spaces and Services. Responsible for services, customer
relations and multimodal transportation environments.

External development: Jean-Marc Janaillac, Managing Director,
Group Development. President of Ratp Dev. Responsible for all
development subsidiaries (operations and engineering).
Economic and financial performance: Alain Le Duc, Chief
Financial Oﬃcer. Responsible for management control, purchasing and
legal aﬀairs. Supervises management controller networks in functional
departments and subsidiaries.
Branding and communications: Isabelle Ockrent, Senior VicePresident. Runs communication managers networks in departments
and subsidiaries. Responsible for the RATP group branding.
Human resources: Paul Pény, Executive Vice-President, Social
Policy. Responsible for human resources and social dialogue. Runs
human resource managers network in departments and subsidiaries.
Strategy and coordination: Emmanuel Pitron, Special Advisor to
the President.
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La Défense

Saint-Denis

ROISSY
CHARLES-DE-GAULLE

Gare Saint-Lazare

Marne-la-Vallée
Créteil
Préfecture
Montrouge

Villejuif

ORLY

Juvisy

The Greater Paris project embodies the
primacy of public transportation needs
in the Île-de-France region. In line with
priorities set by the President of France,
RATP intends to be the driving force behind
the Greater Paris transportation project’s
implementation, acting within a framework
deﬁned by the relevant legislative texts. The
project is an attempt to unify seven major
axes of economic development in Paris
and the surrounding region through the
construction of an automated metro system
that will be ca. 130 km in length, feature
around 40 stations and oﬀer connections
to the current transportation network.
A dedicated public sector company will be
responsible for the running this project on
a turnkey basis, with STIF assuming control
upon completion.
RATP will have contributions to make
at all levels, ranging from design, project
management and operational control
competencies to the actual running
of operations. For RATP, the Greater Paris
project has every chance of becoming – for
many years to come – a window where it
can display the excellence of its know-how.
In turn, this will sustain RATP’s further
expansion in France and abroad, with
people viewing the Company as a global
reference in design, studies and

engineering. Ambitions of this magnitude
require total mobilisation in both technical
and managerial terms. RATP is ready to
allocate a team of top professionals to the
project, initially to help prepare its design
and public debate phases. With all of its
design capabilities, territorial knowledge,
competency in station design, prowess
in engineering and ability to manage
complex projects and work to technical
speciﬁcations, RATP possesses the
know-how and energy that is needed
to succeed with this kind of undertaking.

Equal to the task
For RATP, the Greater Paris project
is a source of great satisfaction for several
reasons. Firstly, there was the decision
that the operational tool driving the
Company’s new mobility policy should be
an automated metro mode. This was based
upon RATP’s successful experience with
metro line 14, inaugurated in 1998 and
already extended twice. The Company is a
trailblazer for this kind of transportation
mode, which is ﬂexible, reliable and capable
of accommodating high capacities. Metro
line 14 has surpassed all expectations in
terms of punctuality and availability, not to
mention comfort levels that are highly
appreciated by the 500,000 people who use
it on a daily basis – to the extent that the
line has become a global benchmark visited
by 150 foreign delegations every year. The
same can now be said about metro line 1,
where RATP teams will display their ability
to transform a traditional metro into
an automated system without any
interruptions in service – something that
no one else in the world has ever been able
to replicate.

With automated metro systems starting
to generalise throughout Asia, it is
unsurprising that RATP now views this as
the kind of know-how that the Group should
be exporting globally, notably via its
engineering subsidiaries. One example
is Dubai, which witnessed in 2009 the
inauguration of the ﬁrst section of a 70 km
automated metro line that will soon be the
biggest in the world. Other examples
include Brazil, South Korea, Taiwan,
Singapore and New York, where work on the
Canarsie Line has been completed.
A second element of satisfaction is that this
system oﬀers direct suburb-to-suburb
connections, an outcome that ﬁts RATP’s
vision for the Île-de-France region and
replicating the aims of the “Métrophérique/
Arc Express” project that RATP has been
driving for three years now. This policy of
decongesting existing networks is also
reﬂected in RATP’s decision to further
extend metro line 14, with STIF taking
partial responsibility for pushing the line
out to Saint-Ouen in the north and the
French State then taking over to build
further extensions both to Charles-deGaulle airport in the north and to Orly
airport in the south.

A window for the Company’s four
businesses
RATP intends to be a key actor in the
implementation of Greater Paris project
transportation projects. As a public sector
company, RATP makes it know-how
available to State authorities in the many
areas of activity where it has a dominant
presence:
• Design and general contracting. The RATP
group regularly lends its competencies
to the relevant organising authorities and
has historically been a reference in the
structuring of projects such as the RER
(regional trains) or, more recently, metro
line 14. It is also famous for the logic of
urban integration underlying its eﬀorts,
as exempliﬁed by the T3 tramline (where

ready for the
Greater Paris project
14

A new identity
in view for
the new Greater Paris
region transportation
network
Automated metro
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it shares general contracting responsibilities
with the City of Paris). The same applies
to all of RATP’s State-Region planning
contract projects, including metro line
extensions and the construction of
tramlines or multimodal hubs.
• Systems project management and
operational projects piloting. In a context
characterised by the RATP group’s widely
recognised engineering strengths, 2008
and 2009 saw the Company reorganise its
department for engineering on a pilot
project basis in an attempt to raise overall
eﬃciency. General contracting and project
management functions were clearly
identiﬁed and separated, thanks
to the creation of three departments:
Transport General Contracting, Transport
Environments, Properties and Heritage,
Engineering. Furthermore, in 2009 RATP
started working with three renowned
multidisciplinary teams on concepts
relating to the multimodal stations of the
future, conceived of and designed in such
a way as to encourage all kinds of mobility
while remaining open to territories’
multiple needs. The Group can also count
on the expertise of its engineering
subsidiaries, Systra and Xelis, which have
accumulated a wealth of experience
in France and abroad.
• New line operations at the appropriate
point in time. RATP will be an inevitably
strong candidate for running the Greater
Paris network, within a new competition
framework dominated by Europe’s OSP
regulations. As current operator of metro
line 14, RATP will be a strong bidder at
future calls for tender.
• This will ﬁnally be an occasion for RATP to
highlight a fourth profession where it has
widely acknowledged capabilities –
infrastructure management – in a mission
conﬁrmed by France’s ORTF law last
December. Few other groups can marshal
the kind of know-how and experience that
RATP possesses in this domain. For sixty
years now, RATP has been maintaining
and modernising one of the world’s densest
transportation networks, with passenger
safety as its constant priority.
Finally, the Greater Paris project consolidates
RATP’s ambitions and strategy in its
historic homelands and ongoing priority:
the Île-de-France region.

150 km
of tracks (including 130 km
of new lines)

40 stations
ca. 60 km/h
at least

in running speed

30 minutes
from CDG airport to La Défense
or from CDG or Orly airports
to Paris-centre

Three multidisciplinary
teams (architects, system
analysts and designers)
working together with
RATP to design models
for tomorrow’s multimodal
stations, which will be
totally integrated into
the region’s urban fabric.
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In December 2009, RATP’s legal and
economic model was altered for the ﬁrst
time since 1949, following the enactment
of new European regulations on urban
transportation as well as France’s ORTF law
(relating to the organisation and regulation
of rail transportation), which clariﬁes
STIF and RATP’s respective roles in the
Île-de-France region. Noting the arrival
of competition in the French domestic
market, the authorities have opted to
solidify RATP’s status as a public service
company and help it make the necessary
adjustments. The RATP group’s national
and international vocation, as speciﬁed
under France’s 2000 SRU (solidarity
and urban renovation law), has been
strengthened. RATP beneﬁts today from an
uncontested and durable business model
creating a clear framework for its future.

Exposed to competition
Since 3 December 2009, the European
OSP (public service obligation) regulation
has been operational in all 27 of its
member States. This regulation sets
principles governing relationships between
public passenger transportation operators
and relevant authorities. Whereas France’s
provinces has been OSP-compliant for some
time now, it took law no. 2009-1503 dated
8 December 2009 relating to the
organisation and regulation of rail
transportation (and containing diﬀerent
stipulations relative to transportation) to
adapt regulation to the sector’s particular
situation in the Île-de-France region where
RATP is the dominant operator.
The immediate consequence of the ORTF
law has been the stipulation that Île-deFrance transportation operators are being

asked to compete with one another. All new
projects and operational contract renewals
are now decided on a competitive basis.
Changes to existing networks (such as the
ones that RATP runs) are being planned
to reﬂect the weight of its investments and
debts. The transition, which is identical for
all Île-de-France operators, is meant to take
ﬁfteen years for the bus network, twenty
years for the tram network and thirty years
for the metro and RER networks – delays
that should give RATP time to secure its
operational activities, prepare for change
and adapt its business model.

Infrastructure goes to RATP
The ORTF law relating to the organisation
and regulation of rail transportation has
also given RATP full economic and legal
ownership of its Île-de-France network
infrastructure. This mainly involves 200 km
of metro, 115 km on the RER systems and
all stations involved. RATP will have to keep
these assets functional while ensuring
transportation safety and public service
continuity. The net eﬀect is to bolster
RATP’s ability to fulﬁl the mission that it
was ﬁrst assigned in 1948 to maintain
its assets in a good state. The crucial
managerial mission that the French State
delegates to RATP exists independently of
the OSP legal framework and is therefore
not subject to State-sponsored competition.
It therefore becomes RATP’s permanent
and lasting mission, thereby guaranteeing
long-term safety, reliability and
interoperability. These infrastructure
management competencies are going
to become increasingly desirable to
transportation organising authorities
running ageing network infrastructures.
All in all, the net eﬀect of these changes
will be to solidify the future of RATP’s
diﬀerent business lines, namely
transportation, maintenance, design
and new infrastructure development.

a reinforced model
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The law gives STIF ownership of all bus,
metro, RER and tramway rolling stock,
along with other operational elements,
including some that used to belong to RATP.
The new system creates something like
a concessionary agent relationship.
STIF now has the legal means to organise
competitions for transportation services
since it can choose operators without
worrying about who owns the relevant
infrastructure. It can also delegate
responsibility for rolling stock (bus, metro,
RER tramways) to its chosen service
provider once existing operating licenses
have expired.

Towards a better identiﬁcation
of costs
The new legislative context clearly identiﬁes
infrastructure manager and operator
missions for speciﬁed periods of time.
RATP carries out both of these activities in
Île-de-France but the borders between them
must now be determined in accounting
terms insofar as the Company will in the
future receive remuneration for each
separately. As such, the new law lays the
foundations for a healthier hence more
sustainable business model. Conversely,
in the previous regime – where RATP’s
operational remit had no time limits –
responsibility for future investment renewal
costs was undetermined.
This clariﬁcation of missions means that
RATP will be able to diﬀerentiate more
clearly between its funding needs and real
infrastructure maintenance costs, on the
one hand, and a production price reﬂecting
the transportation services that it provides,
on the other. This will give the Company
new change levers and a way to improve its
performance.

Duration of transition for
Île-de-France network operations
as of 1 January 2010:

Immediately
for all new bus, tramway and
metro services

15 years

a seminal year

Rolling stock goes to STIF

for existing bus networks

20 years
for existing tramway networks

30 years
for existing metro and RER
networks

3 December 2009. Application
of European OSP (public service
obligation) in all 27 of the EU’s
member States. The regulation sets
principles governing relationships
between public passenger
transportation authorities and their
authorities. On 8 December 2009,
France enacts an ORTF law relating
to the organisation and regulation
of rail transportation so as to
adapt a 1959 decree relating to the
organisation of transportation in
the Île-de-France region to the
OSP regulation’s new stipulations.
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The missions that RATP’s shareholder – the French State – assigned it in summer 2009
conﬁrm its strategic orientations and regalvanise its “Ambition 2012” Company business
plan. The ﬁve priority objectives that the President of France has set for RATP (the
Greater Paris project; development and growth; modernisation; service quality and
innovation; sustainability) are congruent with the ﬁve axes and 22 priority projects that
make up “Ambition 2012”. Sustainability has long been an integral part of RATP group
values, which include a sense of public service, responsibility, professionalism, respect
and solidarity. These orientations apply to all departments and have therefore been
incorporated into all Group policies, with RATP having asked the Vigeo consultancy group
to evaluate the overall societal implications of its sustainability eﬀorts.

Objectives that are increasingly relevant

Projects well underway

The economic environment was particularly uncertain in
2009, with the number of passengers stagnating for the ﬁrst
time since 2003 and below target revenues growth. The
situation increased the relevance of the Company business
plan’ objectives, speciﬁcally the need to enhance RATP’s
eﬃciency and performance levels through annual
productivity gains of at least 2%. This kind of performance
is imperative if the Company is to cope with the challenges
that it is going to face within just a few years and maintain
its long-term position as public transportation leader in a
capital region subject to rising competition. One challenge
is RATP’s need to progressively cut debt levels exceeding
€5 billion in 2010 following a total €3.2 billion in
investment over the past three years, while funding further
growth outside of its historic Île-de-France homeland.

The “Ambition 2012” Company business plan was adopted
on 4 February 2008 in the wake of a particularly rich
participatory debate to which all staﬀ members had been
invited. By year-end 2009, its 22 projects – real change
drivers grouped around ﬁve priorities – were well underway.
Six had suﬃciently attained their objectives to be fully
incorporated into RATP processes. This included projects 3
(drafting a service catalogue), 4 (reducing network
congestion), 7 (Île-de-France orbital rail project), 9
(diversifying transportation services), 16 (risk management)
and 17 (internal and managerial communications). For all
the others, 2009 was a year of great progress, with work
continuing in a spirit of co-responsibility that ampliﬁed
existing dynamics. Pilots and organisers from diﬀerent
departments and Company businesses have taken charge
of the process. The changes have had concrete and visible
eﬀects on the organisation and in terms of working
methods, enriching customer service, improving Group
eﬃciency and introducing more of a cross-departmental
approach.

a reinvigorated
Company business plan
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Innovation and
customer service

Axis 1

Making customers central to RATP and staﬀ
members’ concerns is a priority objective
in the Company business plan. This implies
developing service and innovation
capabilities culminating in a more proactive
anticipation of people’s expectations.

a seminal year

Project 4
Reducing congestion on the metro,
RER and surface networks.
Asides from ordering new trains to increase
capacities on RER line A and progress on
the metro line 13 decongestion project
(by the extension of metro line 14),
networks’ progressive saturation by 2015
and 2025 were diagnosed and initial
solutions considered.
Project 5
Enhancing the industrial apparatus
through a sustainable legacy policy.
An in-depth analysis of RATP’s industrial
assets has been engaged to help deﬁne
a more eﬃcient maintenance policy.
Project 6
Deﬁning an information system
master plan.
Around 70 corporate change support
programmes have been identiﬁed and 63 are
already underway.

Project 1
Putting customers at the heart of the work
organisation
and Project 2
Adopting a service attitude.
These projects have been merged into
a new category entitled “Improving the
quality of customer service”. The new
project identiﬁes 21 priority customer
demands along with the concrete responses
that the Company should be providing.
Service attitude benchmarks have now
been broken down at a departmental level.
The “Métroservice” project will enable
real-time after-sales service at metro station
counters.
Project priorities include the creation of
a cross-departmental piloting tool correlating
the service quality that RATP delivers with
customers and employees’ perceptions.
Project 3
Drafting a catalogue of Group services.
It has helped to structure the Group’s
180 marketable services. In late 2009, this
project became part of Group procedures being
piloted by RATP’s Business Development and
Service Standards department. What still needs
to be deﬁned are the structures and solutions
for marketing these services.
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Axis 2

To consolidate its position as world leader
in public transportation urban networks,
the RATP group has been supporting its
subsidiaries’ further development by
diversifying the range of services that it oﬀers
and the kinds of customers that it serves.
Project 7
Playing a full role in the Île-de-France
orbital metro project.
RATP teams have been working on a
“Métrophérique” project that will enable
suburb-to-suburb connections. Having replaced
Company business plan project number 7,
the Greater Paris project constitutes a
long-term mission for the Company.
Project 8
Tripling subsidiary revenues.
The successes achieved and investments
made in several markets are the ﬁrst signs
of concrete progress, as is the organisation
of a new tender bid process. Indeed, RATP
has revised its ambitions upwards in this area.
Project 9
Diversifying and modulating our
transportation services.
Six priorities were determined: car-sharing
schemes; secured bicycle shelters; BRT high
performance bus services; special services;
urban freight; and network management.
Project 10
Serving sustainability by building engineering
capabilities into RATP’s strike force.
The Engineering department was
reorganised in 2009 so that RATP
might play a major role in Île-de-France
transportation projects.
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Economic and ﬁnancial
performance
To have the wherewithal to achieve its
ambitions and solidify its long-term position,
the RATP group must raise productivity levels.
This implies eﬀorts along organisational
and resource pooling lines to rationalise
investments and spending commitments.
Project 11
Right sizing investments.
A guide to good practices was drafted and
a multicriteria evaluation tool tested. It is
time to ﬁnish adapting all procedures and
investment decision-making systems and ﬁt
them into the new system. Otherwise,
a dedicated investments mission was created
to modernise governance in this area.
Project 12
Achieving annual productivity gains of 2%
to create room to manoeuvre.
The generalisation of management models
in 2009 will enable a uniform measurement
and monitoring of results by all business
lines.

Axis 3

Growth strategy –
establishing RATP
in the top 5 globally

Project 13
Transforming the purchasing and sourcing
functions into performance tools.
A progress plan should enable cheaper
purchasing and tighter controls on resource
and input consumption while guaranteeing
supplier quality and securing the supply
chain.

Axis 4

Successful integration means providing
passengers with a wider range of services,
optimising the allocation of resources,
supporting the Group’s development in new
territories and enriching the Company’s
professions.
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Integration and
cross-departmentality

Project 14
Working together to cut costs.
The Group’s diﬀerent customer services
have been moved to a single location. The
“PAME” project has reinforced operational
maintenance interventions. A single fare
inspectors unit has been created. Each
of these actions erases borders between
networks and is congruent with the idea
of an integrated Company, bolstering
professionalism and making passenger
service more eﬀective.
Project 15
Deploying a multimodal passenger
information system across all of the networks.
In addition to timely customer
announcements broadcast networkwide,
the SIEL and “Image” projects diﬀuse
real-time, multimodal and multitransporter
information, with passengers beneﬁting
from increasingly instantaneous and reliable
information – an improvement that 50%
of all customers have already noticed.

Project 16
Improving risk management.
A risk map was drawn up and will be updated
on a once yearly basis. A “risk manager”
was appointed and a “risk management”
correspondent network organised.
Project 17
Improving internal and managerial
communications.
A new architecture of internal and editorial
communications was created and deployed
– along with a series of new tools pursuing
similar objectives – to help RATP cope with
the key challenges that it faces. The focus
here is on reinforcing an integrated
corporate culture and supporting
management in its educational duties.
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Extracting value from
human resources
RATP’s men and women must be motivated
to drive the Company business plan if it is
to achieve the ambitious objectives that
have been set.

Axis 5

Project 18
Building career paths adapted to the
Company’s development needs.
After 2008 saw framework agreements
covering “operatives’ mobility and career
paths” or the “managerial and supervisory
platform”, training has been provided in
conducting annual employees evaluation.
The ﬁrst two jobs forums were held.
Project 19
Adopting shared benchmarks for local
managerial competencies.
Benchmark local team management
competencies were developed under the
aegis of a participatory approach framework
and will be used from now on by each
business unit to enrich managers’ functions.
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Project 20
Decreasing absenteeism by one day a year.
An action plan was devised centring on the
theme of “feeling well at work”. Thinking
focused on reinforcing a culture of
prevention in three areas (illness, accidents
at work, unﬁtness) and seeking solutions
that improve people’s life at work.
Project 21
Renewing the Company’s attractiveness.
With the “RATP’s career” campaign,
a presence at trade fairs, contracts with
schools and the added dynamism of the
RATP recruitment website, the Company
deployed means equal to the task.
Project 22
Supporting change through social dialogue.
Work at this level focused on preparing
a change management guide that
speciﬁcally compiles internal practices and
benchmarks other companies’ practices.
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5

the
priority objectives
assigned to RATP
by the President of France
The State’s new requirements provide continuity with the
strategic axes featuring in the “Ambition 2012” Company
business plan:

1. The Greater Paris project
Making a decisive contribution to the automated orbital metro project by acting at all stages of the
process: design and general contracting assistance, systems project management, calls for tender
and new line operations.

2. Development

Reinforcing RATP’s positions in Île-de-France, the French provinces and internationally. Deﬁning
the target markets where RATP Dev will position itself over the medium term. Strengthening the RATP
group governance.
Second axis of the RATP Company business plan: “Growth strategy” – Gaining a foothold among
the global top 5 by accelerating total conquest dynamics and addressing all priority objectives
in the mission statement that the French State assigned to RATP.

3. Modernising the Company

Improving performance, modernising operations and adapting to Île-de-France’s changing environment.
Improving work organisation, optimising purchasing, management control and the governance
of investment projects.
Third axis of the RATP Company business plan: “Economic and ﬁnancial performance” – Building a
durable and high performance business model. Developing the means for the Company’s ambitions
as per the mission statement’s third priority objective.

4. Service quality and innovation

Making RATP a leader in service quality and innovation. Consolidating its basic tenets: regularity, safety
and passenger information. Oﬀering a service that is more human, innovative and coordinated.
First axis of the RATP Company business plan: “Innovation and customer service” – Gaining
passenger loyalty and inﬂuencing local oﬃcials by building RATP’s service and innovation
capacities, in line the Company’s fourth priority objective.

5. Sustainability

Making RATP the paragon of a sustainability: eco-mobility, lower energy consumption, exemplary
professional practices and equal opportunities policy.
The mission statement’s ﬁnal priority objective does not appear directly in the strategic axes set
in the RATP Company business plan, except insofar as sustainability now constitutes an integral
part of the Company’s values. From now on, the RATP group policies will all be assessed for their
sustainability aspects.

23

Traﬃc
In million journeys(1)

2007

2008

2009

2,867

3,037

3,013

2007

2008

2009

488

520

529

3.013 billion passengers in 2009 (–0.8%, or –0.2% after adjusting for strikes).
The 2009 recession ended a traﬃc uptrend dating from 2003 (after the 3% rise recorded in 2008).

Actual production
In million

vehicle-kilometres(1)

The service provision rose to 529 million vehicle-kilometres or +1.6% (+2.3% after adjusting for strikes).
(1) Within STIF contract framework.

RATP public sector company key figures
(In € million)

2008 2008/2007

2009 2009/2008

Revenues

4,075

+4.6%

4,134

+1.5%

– including gross direct revenues

1,942

+4.3%

1,973

+1.6%

– including STIF grants

1,831

+4.2%

1,866

+4.3%

302

+9.4%

295

– 2.4%

3,215

+3.9%

3,275

+1.9%

859

7%

859

0%

– other revenues
Operating expenses
EBITDA
EBITDA in % revenues

21.1%

–

20.8 %

–

Operational earnings (EBIT)

327

+22%

314

–4 %

Net earnings

125

+49%

153

+22.2%

Cash ﬂow

691

+10.5%

639

–7.6%

Context: 2009 was the second year of application for the:
• 2008-2011 STIF-RATP contract and its implementation modalities;
• 2008-2012 RATP Company business plan and its corporate eﬃciency progress goals.
Note:
• operating results (EBITDA) were slightly down despite spending-related productivity gains equivalent to those achieved in 2008 and
thrice high as stipulated in the STIF contract;
• cash ﬂow was down €52 million while investments were up;
• non-recurring extraordinary proﬁts oﬀset the decline in recurring net earnings.

Revenues

Note

Revenues reached

Revenues were up 1.5%, versus 4.6% in 2008. This resulted
notably from:
• STIF’s contracted coverage of operating costs and capital
charges (+1%);
• RATP’s index-linked remuneration was very unfavourable
in 2009 (+0.1%) in comparison with 2008 (+3.4%), once
again due to diﬃcult economic circumstances (falling
inﬂation and oil prices);
• an increase in the service provision determined and
funded by STIF (+0.8%).

€4.134 billion (+1.5%)
This notably included:

€1.973 billion

in gross

passenger revenues

(+1.6%)

€1.866 billion

in scheduled

grants from STIF

(+4.3%)
mainly involving ﬁxed payments that are non-revisable
(except where index-linking applies)

€295 million

in other revenues,
mainly ancillary activities (like advertising or trade) and
services
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Changes in public grant levels

EBITDA earnings before interest, taxes, depreciation and
amortisation (diﬀerence between revenues and operating costs)
were more or less unchanged at

Public grants from STIF amounted to
€
billion, a €35 million rise over 2008 although
€ million lower than budget. This variance was due to
STIF’s very modest (and much lower than expected) indexlinked contributions – 0.1% versus 2.6% – caused by 2009
inﬂation that was much lower than expected. Higher STIF
payments under the aegis of shared commercial risks partially
oﬀset the decline in its overall contribution, however.

€859 million
Note

The stability of this indicator is a reﬂection of:
• two negative elements: mediocre rise in revenues (+0.1%) and
much higher charges, mainly resulting from wages (under the
2007-2009 three-year agreement) although limited by falling oil
prices and inﬂation;
• one positive element: the neutralisation of higher charges
through productivity gains.

Interest charges reached
€223 million (+3.9%)
Cash ﬂow fell to
€639 million (–7.6%) in 2009

1.866
45

Net earnings
Net earnings reached
€
million, or € million higher than in 2008 and
€ million above budget.
This reﬂects shifts in both long- and short-term factors:
• long-term net earnings fell from €
million to
€ million due to stagnating revenues and higher charges,
factors partially oﬀset by productivity gains;
• non-recurring ﬁnancial engineering operations (premature
unwinding of leaseholds) meant that long-term net earnings
almost doubled.

153
52
83
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RATP public sector company key ﬁgures

Financial elements

125

Investments rose to
€1.246 billion, or 23% more than in 2008. Cash ﬂow and
subsidies covered 71.4% of the overall investment programme,
versus 87.5% in 2008.

Debt
Net debt reached

€4.822 billion on 31 December 2009, up €337 million
in one year and up €528 million in two years. Higher debt
levels in 2009 resulted notably from the carryover to ﬁscal year
2010 of the €
million equity stake that the French
State took in RATP, a capital injection originally planned for
2009. More generally, higher debt remains a major worry for
the Company. It stems from investments deemed necessary to
reinforce and improve services (new lines, increased capacities
on existing lines, orders for double-decker stock on RER line
A). RATP is awaiting the implementation of France’s 2009-1503
law dated 8 December 2009 concerning the long-term funding
of necessary investments in the Île-de-France transportation
network.

150
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Operating within a framework shaped by the French national recovery plan, RATP agreed
in early 2009 to increase its investment budget by €450 million. As of 31 December,
nearly 93% of planned investment programmes were actually underway, amounting to
a disbursement of 84% of the allotted total, or €391 million. Actions undertaken within
the recovery framework alone helped to directly create or save more than 5,000 jobs. Under
the recovery plan alone, RATP was able to move forward the launch of a number of
operations that will beneﬁt passengers directly (rolling stock renewal, station renovation
and modernisation, greater accessibility). The Company acquired 510 buses in 2009, nearly
200 more than in 2008. It expects to acquire a further 450 in 2010. Many smaller operations
were also contracted out to local SMEs: metro station renovation actions; the construction
or redevelopment of RER hubs at Nanterre–Université and Val de Fontenay; and the
refurbishment of various façades.
Unspent sums as of 31 December 2009 under the recovery plan framework included one
order for buses (a joint RATP-STIF operation), one order for MP05 trains increasing service
on metro line 14, and a few infrastructure operations.

Main operations conducted under the recovery plan

196 million

€

Early implementation of multiannual contract ordering new MI09 trains assembled at Alstom’s Valenciennes plant (around
1,000 jobs saved) under the aegis of a line regularity plan.

90 million
€25 million
€19 million
€

Acceleration of the State-Region planning contract (extension work on metro lines 4 and 12).

Order for 100 Iveco vehicles assembled at Annonay (Ardèche département), saving the equivalent of 300 jobs.

Renovation of MF77 units delegated to two subcontractors, namely ACC (Clermont-Ferrand) and Ansaldo Breda/STP
(Cannes).

14.6 million
€14 million

€

Metro stations renovation.

Multimodal hub at Nanterre–Université.

recovery plan:
RATP on track
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MI09 rolling stock ordered for RER line A

On 4 December, RATP’s Board of Directors approved an
investment budget of €1.38 billion, up 22.5% from 2009.
This ambitious new plan pursues networks’ modernisation
and extension and develops technical solutions aimed at
decongesting the most crowded lines. It is largely a
reﬂection of higher spending on rolling stock renewals to
improve passenger safety and information and oﬀer more
services. The main spending items are:

RER line A is one of the densest in the world, with more
than a million passengers every other day. Victim of chronic
rush hour overcrowding, the line is the target of an
ambitious rolling stock renewal plan aimed at improving
passenger service. In April 2009, RATP signed a
€917 million order for 60 units of a new, high-capacity
double-decker MI09 train. The ﬁrst will come out of the
factory by year-end 2010, with service starting between
2011 and 2014. RATP is paying for two-thirds of this
investment, with STIF funding the rest. MI09 trains oﬀer
50% extra capacity compared with the 58 single-decker
MI84s they are replacing. They also have two-meter wide
doors to make it easier for passengers to get on and oﬀ,
on-board videos, refrigerated ventilation and audio and
visual information systems. A second order for 70 units
is being considered for delivery staggered between 2014 and
2017. These units would replace the 105 older MS61s
that are currently in service. All in all, MI09 programme
investments are set to exceed €2.3 billion.

operational improvements: €720 million, including:
• €450 million on operational improvements (notably
automation of metro line 1 and similar modernisation
programmes), major maintenance work, renovation
of transportation environments or updated sales and
information systems;
• €270 million for rolling stock, including €163 million for
the metro, €65 million for the acquisition of new buses
and €39 million for the RER.

network extensions: €580 million, including:

recovery plan

€1.38 billion invested in 2010

• €380 million in infrastructure allocations: extension
of metro lines 4, 8 and 12; tramway, multimodal hub
and reserved bus lane operations;
• €232 million to acquire tram system rolling stock,
reinforce bus routes and implement the RER line A
regularisation plan (with delivery of the ﬁrst of 30 doubledecker MI09s).

extraordinary operations: €60 million:
• funding accessibility, safety and passenger information
actions.

looking to the future

• Planned rolling stock investment: €270 million (including 65 million for
new bus vehicles).

• Planned operations and transport environments investment:
€450 million).
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Service quality means oﬀering
customers a warm welcome, sticking to
schedule, reliable information, modern
comfort and services exceeding
passenger expectations. In line with the
decisions taken by STIF (Île-de-France
transport authority), RATP has raised its
service levels, deploying an organisation
that is customer-focused and constantly
on the look-out for service innovation.
Its aim is to develop attentive and
lasting relationships convincing each
and every passenger to make public
transportation his or her preferred
mode of travel.

1959

serving
passengers
Safety, regularity and passenger information
are three crucial priorities for the RATP group,
which intends to lead in service quality and
innovation.

Despite a small decline in passenger traﬃc
against the backdrop of the economic crisis,
RATP’s constant focus in 2009 was on
expanding output. Whether this involves
adding new services or improving existing
ones, RATP is always trying to come up
with a satisfactory response to Île-de-France
residents’ changing expectations of
a network that is one of the world’s densest
and most congested during rush hour – with
much attention being paid to speciﬁc
problems such as overcrowding across the
RER or on metro line 13.

T2 tramline in Paris
Since 21 November, the T2 tramline has
oﬀered a direct link from Hauts-de-Seine
département to Paris. This 2.24-km
extension, which goes from Issy–Val de
Seine to Porte de Versailles, carries
40,000 persons daily, runs every four
minutes during rush hour and oﬀers
transfer points with the T3 tramline and
metro lines 8 and 12. The four new stations
on the T2 tramline mean a better service
to neighbourhoods north and south of
Issy-les-Moulineaux or else south of Paris’s
15th arrondissement. RATP has assumed
the full €19 million cost of the 10 new tram
sets that will operate on this extension.
It has also helped to fund €91.6 million in
extension work. At the other end of the line,
progress on a new section from La Défense
to Bezons means that seven new stations
will be served from late 2011 onwards.

Bus and Noctilien night bus service
Service increased on 53 bus routes early last
year, as a result of greater frequencies and/
or longer operating times. Three Noctilien
routes added several hours over the
weekend and seven have modiﬁed their
itineraries. Four years after being launched
in 2005, the number of journeys oﬀered on
RATP’s 31 Noctilien routes has doubled

to 7.2 million/year, a success explained by
increasingly useful frequencies all week
long as well as teams’ deep involvement.
Since January 2009, STIF-deﬁned quality
indicators have been applied to these
routes, which generate an average regularity
score of 93%, as well as a driver service
score of 97.4%.

More on metro line 14
June 2009 saw peak time service between
8:00 and 9:00 reinforced on metro line 14
in two diﬀerent ways: a 19th train will now
run during this slot; and running speeds will
be upped from 70 km/h to 80 km/h on
certain sections. These two measures, which
raise the hourly capacity from 26,000 to
27,000 passengers, complement the
increase in frequencies between Gare de
Lyon and Châtelet stations. Four additional
MP05 trains should be introduced by 2012,
further expanding capacity on this line,
which carries more than 100 million
passengers annually.

Improvements on metro line 13
Until metro line 14 is extended to the
north, line 13 is bound to remain arduous
for passengers and RATP staﬀ alike due to
chronic rush hour overcrowding. Over the
past year, the line has beneﬁted from
the exceptional mobilisation of RATP teams
working to absorb the extra traﬃc caused by
the 2008 extension to the north and while
adapting line organisation to newly
modernised systems. The decision to
allocate 10 extra drivers to line 13 without
altering schedules introduced further
service ﬂexibility. The end result is that
it now performs to the service standards
speciﬁed in RATP’s STIF contract.
A behavioural campaign entitled
“Regularising service up and down the line”
was launched in February 2009 on metro
line 13 and on the RER, with passengers
being asked to get on and oﬀ trains quickly.

further and
more often
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99.7%

metro line 14 has the
network’s highest STIF
contract regularity indicator
score. The automated metro
– cornerstone of the
Greater Paris project’s
transportation chapter –
is keeping its promise.

Metro lines 5 and 9 also strengthened
January and February also saw service
reinforced on metro lines 5 and 9, which
respectively added 39 and 29 extra
departures daily in each direction (+11%
and +8%). This led to a sharp expansion
in evening service (+44% to +45% between
19:30 and 22:30), reﬂecting Île-de-France
residents’ changing lifestyles. Metro line 5’s
Place d’Italie loop cut intervals between
trains from 115 to 110 seconds during
rush hour.

200

municipalities and more than 2,000 RATP and SNCF
stops served by the Noctilien night bus network.

137,000

serving passengers

The number of assisted employment
contract beneﬁciaries allocated to rush
hour platform crowd control duties
was doubled to 90, with platform edge
doors now scheduled for installation
at 12 stations in 2010. Platform doors
will both reduce the risks of passengers
intruding onto the tracks and allow trains
to travel at higher speeds as they arrive
at stations.

passengers in one day! The T3 tramline set a new French
record in 2009.
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seconds

maximum! Two chronometers installed on metro line 13’s
platforms at Saint-Lazare station give passengers a countdown
of how much time they have to get on and oﬀ the trains. The
goal is to limit intervals between trains to 95 seconds, thereby
maximising total line production. Further north, Place de
Clichy station has a similar chronometer with an oﬀ-on target
of 30 seconds only.

• Noctilien is the night bus service.

• On metro line 13, Châtillon–Montrouge is the ﬁrst station to be ﬁtted
with platform edge doors.
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People will only really want to take public
transportation if it meets or even surpasses
their expectations. The ﬁrst step is having
transport environments that are clean,
welcoming and accessible. In 2009, RATP
worked twice as hard to make sure that all
passengers receive a warm reception on its
networks.

Making Paris accessible
The law requires RATP to make its systems
(asides from the metro) accessible by 2015 to
anyone suﬀering from a disability. In a similar
vein, the STIF master plan stipulates that the
Paris bus network must be accessible to
wheelchair users from 31 December 2009
onwards. This challenge is being met thanks
to the unprecedented mobilisation of
everyone involved, notably via a successful
joint general contracting arrangement with
the City of Paris, which is responsible for the
local road network and whose actions include
raising pavements, rearranging street
furniture, organising stops and installing signs.
In terms of RATP’s responsibilities for
investments and work projects, examples
of initiatives undertaken by Company teams
include ﬁtting buses with wheelchair ramps,
implementing adequate signage, providing
passenger information at stops and training
drivers. Guaranteeing bus network
accessibility in the Île-de-France suburb has
meant making an additional 40 to 50 lines
accessible every year and coordinating
closely with the many municipalities whose
jurisdictions are crossed by RATP buses.
In a similar vein, it is worth highlighting the
Company’s Accessibility mission, working
hand in hand with several associations for
the disabled.
Above and beyond these legal obligations,
RATP wants to oﬀer a seamless chain of
transportation to anyone who has diﬃculties
travelling, particularly those who are visually
challenged. In spring, Lognes RER station
hosted an experiment featuring remotely

activated sound beacons, ground-level
guidance markings and a ramp equipped with
guides written in braille. In the ﬁrst quarter of
2009, the “BlueEyes” project, an underground
guidance system akin to GPS, entered its
second stage at Charles-de-Gaulle–Étoile
multimodal hub and three metro stations.
Using mobile telephony and Bluetooth
wireless technologies, “BlueEyes” oﬀers
individuals with reduced mobility a number of
information and assistance solutions to help
them travel autonomously across the public
transportation system. This experiment has
been expanded to include other user proﬁles,
such as older persons, occasional passengers
and tourists.

Renovating the metro
The metro network renovation and
modernisation programme continued
in 2009, with 90% of all stations (235 out
of a total 273) being partially or completely
redeveloped by year-end. January 2009 saw
the launch of the République station project,
a particularly diﬃcult operation given
that the station is a transfer hub for ﬁve lines.
Passengers are largely in favour of this
investment programme, in part because it
extracts greater value from the Company’s
legacy assets – such as the glass ceilings at
Dupleix and Jaurès stations – and generally
make its transportation environments lighter,
more functional and altogether more
pleasant. Another eﬀect has been the
improvement in signage and passenger
information, along with the integration of
new environmental standards. Ticket counters
have also been transformed into information
counters. The total €480 million cost of these
operations – which are scheduled to run until
2016 – is funded exclusively by RATP.

97.2%

availability of escalators
and rolling pavements
on the metro in 2009.
The ﬁgure has risen
continuously for three
years and is well above
target – a performance
earning RATP the
maximum €1 million bonus
contracted for this kind
of quality indicator.

Cleaner
Action plans aimed at improving metro
cleanliness have borne fruit, with the STIF
contract indicator being up 4.6 points
in one year to reach 94.3%. The French

more comfortable,
more accessible
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BRT (bus rapid transit) high
performance buses
In December 2009, two new BRT vehicles
began service on the TVM line and on bus
route 91. This is an attempt to renew the bus
transportation service by implementing new
kinds of vehicles and improving passenger
information. Particular attention is being paid
to vehicle aesthetics and comfort levels.

Roissybus
Charles de Gaulle (CDG) and Orly airport
links are very special, high quality service
products. Adapting them to air travellers’
speciﬁc requirements (accessibility,
multimedia information screens, luggage
racks, comfortable high-backed seats)
is a strategic issue for RATP. The Company’s
“Airport bus” project was altered last year
to simplify the CDG itinerary. Roissybus now
uses 16 new 18.75-metre articulated buses
that are more comfortable and practical.
Endowed with a new visual identity
publicising their direct airport service,
they diﬀuse real-time information in several
languages (French, English, Italian and
Japanese).

Safer
With video surveillance now installed, the
programmed deployment of 8,300 closed
circuit cameras across the rail network is now
complete, with GPSR (security oﬃcers) teams
patrolling out in the ﬁeld, usually on the bus,
tram and Noctilien night bus networks,
at major traﬃc ﬂow points and/or in diﬃcult
metro and RER stations.

Accessible
as of 31 December 2009

60
44
57
3

Paris bus routes

serving passengers

government’s 2009 national recovery plan
meant funding over the course of the year for
a partial rehabilitation of 24 metro line 11
trains that are nearly forty years old. Train
windows will henceforth be coated with a ﬁlm
that can be easily changed if it deteriorates.
The new seats will also be more comfortable.

and three local shuttles, for a total
of around 2,000 stops

suburban
bus routes

train stations
out of a total 65
tramlines
(since the beginning)

It’s was 54 years ago…
It was in 1956 that the ﬁrst trains on tires, an invention perfected by RATP, arrived on metro line 11, accentuating the image

of modernity that the Company had already started to develop. Within a short period of time, the ﬂeet would be progressively extended to cover lines 1, 4 and 6.
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One of passengers’ main demands is being
informed. This explains why the crossnetwork deployment of multimodal
passenger information is a priority project
in the Company business plan. Towards this
end, RATP continued to modernise its
systems and organisations in 2009, with all
customer contact staﬀ now being placed
at passengers’ full disposal. To gain in time,
precision and eﬃciency, RATP has moved
to bolster its action plans by augmenting
existing systems’ reliability, deploying
multimodal information in all transportation
environments and providing instantaneous
passenger information.

SIEL, fully installed and entirely
reliable
In 2009, RATP ﬁnished generalising its SIEL
(real-time information system), which gives
passengers waiting time on the metro,
RER, bus or tram networks. Since
January 2009, the bus network has installed
6,500 passenger information display panels,
covering the equivalent of about
11,000 functional stops (since each panel
covers several routes). The generalised
deployment has sparked new customer
expectations and necessitated extra system
maintenance. In turn, this has led to a
reorganisation project involving the creation
of a dedicated maintenance quality team
responsible for the panels’ reliability. Lastly,
all buses have been equipped with audio
and visual information systems.
Action plans have been implemented
to improve the SIEL system and ensure its
reliability. Eﬀorts have focused on expanding
the service’s availability and making sure
that it provides a maximum of information
during service interruptions. SIEL information
system bus network reliability indicators
have risen by several points over the past

year. A SIEL 2 version was deployed on RER
lines A and B. Metro lines 4 and 13 have
started operating SIEL display panels that
broadcast voice messages about the direction
of (and expected waiting time for) the next
two trains. These will be ﬁtted on the whole
network in 2010.

Metro barometer
Since 19 October, metro teledisplay screens
feature RER, metro and tram traﬃc
indicators, providing instantaneous and
easy-to-read information using four colour
codes: green for normal traﬃc; orange for
slowdowns or short delays; red for severe
delays; and black for major incidents and
severe delays. These barometers respond
to passengers’ desire to be reassured even
in periods of normal traﬃc.

Multimodal, multitransporter
information
The “Image” project deploying multimodal
information across the networks became
a reality for passengers in 2009. After
an initial experiment early in the year at
Pont de Sèvres station involving both the
metro and bus networks, “Image” entered
its second phase over the summer at
Châtelet–Les-Halles station when it began
to incorporate information from other
transport operators. Ten screens have
started to oﬀer transfer passengers
real-time information about expected
delays on ﬁve metro lines, RER lines A
and B RATP and SNCF RER line D.
Three colours (green, orange, red) warn
customers about possible delays on lines
traversing Châtelet–Les-Halles, used by
800,000 persons daily. The goal is to install
3,000 “Image” screens across the network
by 2012. According to a recent survey
organised during phase 1 at Pont de Sèvres
station, 85% of all customers consider that
“screens make it easier to transfer”.

better informed
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A new information circulation system
has been implemented to improve RATP’s
response to customer demands, with
employees who are solely dedicated to
passenger information functions being
deployed in diﬀerent lines’ central control
rooms. A new instantaneous passenger
information procedure applicable during
traﬃc disturbances was experimented with
on metro lines 13 and 4 and RER line A
and should be generalised across the whole
of the metro network in 2010. This will
accelerate the diﬀusion of information
– including on the edges of zones aﬀected by
delays – and oﬀer estimates of the incident’s
duration or how much time before normal
service is restored. This should help
customers to adapt to the situation, all the
more so since they will receive advice about
alternative routes. Metro and RER
transportation spaces will emphasize vocal
information, which can be expanded –
in case of major disturbances –through
a manual deployment of the kinds of
information panels with which metro line 13
experimented in 2009.
In response to customers’ explicit demand
that they be able to contact employees when
needed, the “Visibility, encounter and
persuasion” project set up by RATP’s security
department means that employees are now
positioned at network nerve centres.

• 3,000 Image screens providing real-time multimodal passenger information
will be installed.

STIF contract indicator

94%

the installation of SIEL dynamic information reliability
indicator systems at stops on PDU (Urban Travel Plan) lines
in Paris or the suburbs almost hit the upper target stipulated
in the 2009 STIF contract (85%, triggering the maximum
bonus of €850,000).

serving passengers

Instantaneous passenger information

10

“Image” screens displaying real-time, multimodal and
multitransporter traﬃc information were installed at
Châtelet–Les-Halles station in July.

20,000
QR codes have been deployed at stops all across RATP’s Îlede-France surface network (including ones being temporarily
moved as a result of roadwork). Passengers can now read and
decode real-time information using technically compatible
mobile phones, meaning that wherever they ﬁnd themselves,
they can check the schedule for the next two buses or trams
and use this data to optimise their journey.

• All bus stops now feature QR codes enabling compatible mobile phones
to check online the wait times for the next two buses.
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New relationships to time, space, the
environment, comfort, other people…
Passengers change and become more
demanding. In 2009, RATP took an
increasingly proactive stance towards
customer demands.

Supplementary services
Autumn 2009 saw the progressive
deployment of a full Navigo travelcard
subscription and after-sales service at metro
information and sales counters – the ﬁrst
step in the major new “Métroservice”
project. Since 1 October, station employees
can oﬀer emergency after-sales services like
giving out valid tickets to Navigo holders
whose cards are not recognised by the
turnstile readers. Staﬀ members can even
replace the defective cards since December,
meaning that holders no longer have to
visit a sales agency. A new pass will be made
available to the customer within ﬁve days at
the station where the demand was made.
Over time (and once training and technical
redevelopment programmes have been
completed), the service will incorporate all
ancillary after-sales functions, like new card
orders, bank details or address changes and
fare zone modiﬁcations.
An October 2009 experiment launched in
partnership with the French Post Oﬃce at
Simplon station led to the creation of a new
customer service and an enrichment
of station employees’ work. From 6:00 to
23:00, 7 days a week, passengers can now
use these counters to get registered mail
normally handled at three post oﬃces
located in the station’s vicinity.

Navigo online
In the second half of 2009, RATP
launched a pilot project based on the online
recharging of monthly and weekly Navigo
travelcards. Baptised “Mon e-guichet”
(my e-counter), this services allows
1,300 customers to charge their Navigo
cards remotely 24/7 from any personal
computer by simply logging onto
the dedicated website. The only thing
people need to do beforehand is
acquire a card reader. Piloted by STIF,
the generalisation of online sales will make
it easier to recharge monthly passes at
the beginning and end of each month.
Online recharging supplements RATP’s
existing services, which include online
access to Intégrale (annual passes)
subscriptions and facilities for recharging
Navigo cards at 200 CIC and Crédit Mutuel
bank network cash points.

4,536,000
Navigo cardholders as of
31 January 2009, when the
old magnetic Carte Orange
ﬁnally disappeared.

Enriching the vous-et-la-ratp.net
(You and RATP) and Ma RATP
dans la poche (My RATP in the
pocket) services
With 130,000 separate visitors every year,
the vous-et-la-ratp.net website gives
passengers an opportunity to suggest
service improvements, vote for the best
ideas and share experiences. It answers all
kinds of questions relating to RATP’s
diﬀerent projects and transportation modes.
To dialogue more deeply with customers,
RATP is looking to develop a community
strategy revolving around online social
networks. “Ma RATP dans la poche”
(wap.ratp.fr), which is speciﬁcally adapted
to mobile telephony, has been enriched
with new services including real-time
schedules for upcoming metro arrivals.
French and English language iPhone
applications are also available.

Warmer hospitality for tourists
25 million tourists use RATP networks every
year. Company employees have helped to
devise action plans to improve signposting

always more service
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STIF contract indicator

+4.5
4,400
92
points in one year: the STIF contract quality indicator for
Metro information counter customer hospitality reached
92.1% in 2009.

serving passengers

in stations near tourist areas or in large
train stations. Translation tools that can be
accessed remotely plus English-language
training programmes are helping employees
to communicate more easily with foreign
passengers. In July and August, RATP
brought 250 young bilingual and trilingual
students in to work at 35 metro stations
and 4 RER train stations and help give
tourists a warmer welcome plus more
information about Paris. Last summer at
Gare du Nord station, RATP also tested a
visitor welcome process (signs, information
systems, dedicated personnel) that should
make it easier for the Company’s guests to
understand its services.

items of equipment (escalators, elevators/lifts, alarms,

sound systems, etc.) in 29 RER line A stations are now
connected to the multistation surveillance centre and can be
supervised and managed remotely.

club counters processing the full range of customer

demands in real-time will progressively open across the
metro network starting in summer 2010.

• Staﬀ members can use new IT applications to give multillingual information
to foreign visitors.

• Many items of equipement can now be remotely supervised from the
multistation surveillance centre.
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Across the Île-de-France region, RATP’s engineering, general contracting, project
management and local development agency teams are mobilised to oﬀer new
mobility solutions to Île-de-France residents and visitors. In 2009, 17 major projects
were underway:
• extension work on metro lines 4, 8 and 12 and the T1, T2 and T3 tramlines;
• new work on future lines such as T5 (Saint-Denis • Garges • Sarcelles) or T7 (Villejuif •
Athis-Mons) and on the Pompadour • Sucy–Bonneuil dedicated bus lane;
• 7 multimodal hubs under construction, including three speciﬁed in the State-Region
planning contract (Massy–Palaiseau, Noisy-le-Grand – Mont d’Est and Nanterre–
Université) and four PDU (Urban Travel Plan) hubs (Rueil-Malmaison, Val de Fontenay,
Nanterre–Préfecture, Villejuif–Louis-Aragon).

Modernised MI79 trains for RER line B

Rejuvenating Châtelet–Les Halles

In 2010, RER line B’s 850,000 daily passengers will discover
the ﬁrst renovated MI79 trains. This in-depth renovation
project is based on updated technologies, greater comfort
levels and more durable trains. It is a joint eﬀort by RATP,
SNCF (French National Railways) and Accim, using kits
supplied by Alstom. The total budget is €275 million.

On 27 May, STIF approved a master plan for renovating the
RER hub at Châtelet–Les Halles, the world’s largest
underground station with more than 550,000 passengers
and 1,500 trains daily. Located below the Forum des Halles
– one of France’s biggest shopping centres – the hub is
served by three RER lines and ﬁve metro lines. Renovation
work here notably involves restructuring the RER station
by expanding the transfer hallway’s area from 7,000 to
11,000 m2. A major new street entrance will also be created,
providing direct access to both metro and RER lines. Once
construction is approved in 2010, work can start in autumn
2011 for completion before 2016. The “Metro Renovation”
operation carried out in parallel at Châtelet and Les Halles
stations guarantees a quality end product with the whole
project becoming a window of RATP’s know-how in this area.

580

€
million

to be invested in network extensions
in 2010

It was 40 years ago…
On 14 December 1969, service started on the Nation • Boissy-Saint-Léger electriﬁed line. To celebrate the 40th anniversary
of RER line A’s ﬁrst section, passengers were invited on 10 and 11 October 2009 to take a steam engine journey and (re) discover
a line formerly known as “la ligne de la Bastille”.
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serving passengers
• RER line B renovated MI79 trains, serving CDG and Orly airports,
will feature new interior design and enlarged luggage racks.

• The Elodie tunneling machine is now being used to extend line 12
in the north.

looking to the future
Metro: extension of four lines
Objective year-end 2011
27 April 2009 saw work commence on metro line 8’s extension
to Créteil–Parc des Sports. RATP’s Xelis subsidiary is
responsible for the full range of project management (design
and development) services associated with this job and will
focus on civil engineering or equipment unrelated to the
project itself (ﬂuids, low-voltage lines and electro-mechanical
equipment). The extension, which also oﬀers transfer points
to the future Pompadour • Sucy–Bonneuil dedicated bus lane
project, RER lines A and D (the future Pompadour station)
and RER line C via the TVM line, should make travelling
easier for Val-de-Marne county residents.

Objective mid-2012
Work has progressed on metro line 4’s extension towards
Mairie de Montrouge, whose ﬁrst stage is due for
completion by mid-2012. A second phase will take the line
out to Bagneux, an extra section that will be 3.3 km long
and feature three new stations.

Objective year-end 2012
The “Élodie” tunnelling machine arrived in September and
is being used to extend metro line 12 from Porte de la
Chapelle to Mairie d’Aubervilliers. This 3-km project,
creating a highly demanded link between Paris proper and
the La Plaine Saint-Denis – Aubervilliers district, has been
budgeted at €198.5 million. The project’s ﬁrst stage is
supposed to be completed in 2012 with the construction
both of what is currently being called Proudhon-Gardinoux
station and an additional access point at Porte de la
Chapelle station. A second stage will create links to Pont
de Stains and Mairie d’Aubervilliers stations.

Studies underway
The French State and the Île-de-France region have
allocated up to €25 million to begin studies of metro line
14’s northern extension to Saint-Ouen. This would be the
most eﬀective way of alleviating pressure on metro line 13
while serving the new neighbourhoods that are currently
in the process of being developed. Plans are for an extra
5-km long route featuring three stations (plus an optional
fourth) along with easy transfers to RER line C
and both branches of metro line 13. Trains will also be
lengthened from six to eight coaches to absorb additional
traﬃc across the whole of the line.

Tramway: always further
Objective 2012
RATP is acting as general contractor on the T3 tramline
eastern extension project from Porte d’Ivry to Porte de la
Chapelle. Work began in January and will ﬁnish by year-end
2012. The new section will include 26 new stations along
14.2 km of tracks. The project has a budget of €85 million
to purchase new tram sets.

Objective spring 2012
Redevelopment road work has started so that the
T1 tramline can be extended from Saint-Denis to Asnières–
Gennevilliers. T1 will feature 10 new stations along
a 4.9-km route crossing ﬁve municipalities: Saint-Denis,
Île-Saint-Denis, Villeneuve-la-Garenne, Gennevilliers and
Asnières-sur-Seine. It will also oﬀer transfer points with RER
lines D and C and metro line 13.
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RATP’s prospects depend on its
acquisition of new market share in an
increasingly competitive world. Outside
of Île-de-France, it has started to
uncover new opportunities that will
enrich its globally renowned know-how
and expertise. In 2009, RATP Dev took
two major steps in this direction by
expanding in two target markets: the
United States, where it has set up new
operations; and Italy, where it is adding
to existing activities. It has also designed
a transportation network to satisfy
the new demands being expressed at
La Roche-sur-Yon, in southwestern
France. Otherwise, the Group’s Systra
and Xelis subsidiaries have won new
contracts in France and abroad, earning
themselves new references.
This kind of growth is another major
objective for the RATP group.

establishing
RATP in the
global top 5
To consolidate its position as a world leader
in urban network public transportation,
the RATP group has started to expand further
in Île-de-France (particularly through the
Greater Paris project), in the French provinces,
and internationally.

Engineering, operations, extracting value
from transportation environments – the
RATP group is rich with a kind of know-how
that is precious for its further development
and growth but has long been insuﬃciently
exploited outside of the public sector
company. After subsidiarising some of its
engineering activities to Xelis in 2006,
2009 saw the creation of Ixxi, a subsidiary
specialised in network management
services related to tender bids. The
initiative is congruent with the Group’s
ambition of establishing itself as a global
actor in urban mobility.

A diversiﬁed range of services
To lock in customer loyalty and conquer
new markets, the RATP group strategy
revolves around an expanded range
of customised and diversiﬁed services.
Six priority axes were chosen in 2009: a car
sharing scheme oﬀering services similar to
the Velib’ self-hire bicycle scheme; secure
bicycle shelters, reﬂecting the growing
use of this transportation mode for short
(speciﬁcally station-to-station) journeys;
BRT high performance buses positioned
between trams and traditional buses in
terms of their regularity, running speeds
(with the building of new reserved lanes),
comfort levels, accessibility and vehicle/
station services; specialist services adapted
to customers’ speciﬁc demands (like special
corporate requirements or urban shuttles);
urban freight; network management.

Ixxi for mobility assistance services
There has been a rapid rise in the need for
mobility assistance services – also known
as “network management” – rooted in
innovations derived from information and
communication technologies. The RATP
group has accumulated an enormous
amount of know-how in this area,
as witnessed by its deployment of major
ticketing schemes like Navigo or passenger
information programmes like SIEL or
“Image”. The late 2009 launch of a new
subsidiary called Ixxi will allow the Group
to tender on STIF contracts in the Île-deFrance region while supporting its general
strategic development, especially where this
involves RATP Dev. Ixxi can already create
and operate services such as ticketing,
passenger information and transfer hub
information system management, along
with many ancillary services including
access control, events management and
tourism. Ixxi will also be able to provide
consultancy and general contracting
services, systems project management,
project management assistance, modules
and systems development, service
operations, and administration.

€288
million

in subsidiary revenues
in 2009

Autolib’ car sharing scheme
The “Autolib’” project, an initiative organised
by a consortium of 27 municipalities
including the City of Paris, plans to award
a public service delegation contract for a
self-hire scheme that will, for the ﬁrst time,
make 3,000 electrical vehicles available
at around 1,000 stations (including 700 in
Paris proper).
RATP has joined several other leaders in
this ﬁeld – including Avis, SNCF and Vinci
Park – and will tender on an Autolib’
contract that the City of Paris is organising

a global actor
in urban mobility
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Promoting eco-mobility
Committed to the promotion of urban
eco-mobility, the RATP group intends
to encourage synergies between public
transportation and softer non-motorised
modes such as cycling. It has built several
new secure parking facilities for private
bicycles, an important step because petty
crime like theft or vandalism is a leading
obstacle that keeps people from cycling
on a daily basis. In autumn, the city of
La Roche-sur-Yon fell in love with the new
and totally secure bicycle sheds that
RATP Dev has started to market. With their
light structure made out of wood and
windows, relatively small footprint (covering
an area of no more than 40 m2) and
pleasing aesthetics, these products are
easy to install in a public transportation
environment. 2009 also saw RATP – working
in partnership with STIF – use RER
Neuilly-Plaisance station to test its “Îlot
Vélos” concept, which is a bike parking lot
capable of providing secure accommodation
for up to 340 bicycles on two stories. Open
7 days a week from 5:30 am to 1:30 am,
this sheltered site ensures that bicycles are
totally protected thanks to its dual video
surveillance and theft alarm systems.

180

marketable services identiﬁed and inventoried in
2009. Construed as windows for the Group’s competencies,
four categories have been created: Engineering and
Consulting; Operations and Maintenance; Network
Management; Premises Management. Extracting greater
value from such expertise will make prospecting more
eﬀective and spark the development of more attractive and
better-argued commercial services.

The RATP group subsidiaries
grouped into three development
sectors:
• Engineering: Xelis, Ixxi, Systra
(with RATP and SNCF as titular
joint shareholders).
• Operations: RATP Dev.
• Extracting value from
transportation environments:
SEDP and Logis Transports
(property), Telcité
(telecommunications) and
Promométro (commercial
property).

establishing RATP in the global top 5

with a view towards creating an Île-deFrance service enabling people to self-hire
electric cars. A joint project team was
formed in late 2009 for the purpose
of devising and submitting the bid.

€1 billion
in revenues (2012 target)

• Commercial properties in RATP spaces are handled by Promométro.

• RATP’s know-how on passenger information systems will be at the core
of services provided by Ixxi.
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As historical leader in Île-de-France public
transportation, the RATP group has
developed enough know-how to address
the stringencies of an environment subject
to very strong demographic pressures and
characterised by extreme urban density.
On the back of this experience, RATP
subsidiaries can oﬀer reliable and
innovative solutions to municipalities or
organising authorities with transportation
sector responsibilities.

RATP Dev at La Roche-sur-Yon
In October 2009, RATP Dev was awarded
a contract to manage urban transportation
services from 1 January 2010 onwards in
this agglomeration of 85,000 inhabitants.
RATP Dev was declared winner after
proposing a restructured and hierarchical
bus network characterised by longer
operating schedules, additional transfer
possibilities, better territorial coverage and
optimised journey times. Its bid stressed
multimodality, intermodality (bicycles/
trains, totally secure bicycle-sheds) and
accessibility (with two lines being accessible
to disabled persons). Renamed “Impulsyon”,
in 2010 this nine-line network will beneﬁt
from a reworked identity, simpliﬁed fares,
information addressing new passenger
demands and commercial or marketing
actions enabling it to achieve
its lofty ambition of attracting 3.5 million
passengers by 2016, up more than 50%.

New success for TP2A
In September, TP2A – RATP Dev’s subsidiary
in Annemasse (Haute-Savoie département)
– bid successfully for a cross-border service
to Geneva in Switzerland that will be the
responsibility of a new subsidiary called
Gem’Bus. Founded in 2003, TP2A had
already increased its output by 30% in
kilometre terms at the time of its contract
renewal in late 2008. The new cross-border
service will cover something like 30% of the
4 million annual journeys currently being
made on this line.

In Île-de-France
The agglomeration of Saint-Quentin-enYvelines has renewed its faith in the
SQYBUS network and asked it to optimise,
before 2016, transportation services across
a zone hosting more than 100,000 jobs.
Featuring expanded and/or new
capabilities, RATP Dev’s other Île-de-France
subsidiaries continued to grow in 2009,
running urban transportation operations in
municipalities like Cergy-Pontoise (STIVO)
or Mantes-en-Yvelines (TAM) as well
as inter-urban systems in zones like
Le Mantois en Yvelines (CTVMI) or in the
French counties of Val-d’Oise (GVO and
Tim Bus) and Eure (Cars Jacquemard).

Special transport modes
Municipalities are increasingly attracted by
special services supporting all kinds of
mobility needs. Mobicité, which specialises
in local urban cabotage and transportationon-demand services, was chosen in 2009
to run operations in Essonne département
European Community agglomeration,
comprised of 10 municipalities led by
Massy. Concerned with providing service
to persons with reduced mobility,
FlexCité transports more than one million
passengers annually under the aegis of
contracts signed with a number of Greater
Paris county councils.

Xelis in Lyon and Tours
Xelis’s success (in Tours in June and then
in Lyon in October) is the materialisation
of the tramway engineering plans that
it is developing for the French provinces.
In Tours, a consortium led by Systra was
appointed project manager for the zone’s
ﬁrst tramline, comprised of 30 stations
along a 15.5-km stretch of line. As for Xelis,
it has started working alongside Systra to
produce equipment and systems for this
project. In Lyon, Xelis was named project
manager for the T3 tramline that will serve
the municipal stadium. The Company was
also chosen by RFF Bretagne Pays de Loire
region to provide general contracting on
the Quimper-Brest axis.

serving France’s regions
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RATP Dev’s international strategy has
two goals: to position the Company in large
new rail infrastructure projects that call
upon its project management and general
contracting know-how, and to help it advance
in a number of target countries (Italy,
United States, etc.).
The pre-operation launch of Florence’s ﬁrst
tramline in December was an important stage
for RATP Dev’s development in Italy. This city
of unique architectural wealth has to contend
with a saturated road network, making it
diﬃcult to maintain the attractiveness of
its bus network. 7.4 km long and serving
14 stations, Florence tramline 1 will link
the city centre (Santa Maria Novela station) to
the municipality of Scandicci and start service
in early 2010. Nearly 10 million annual
passengers are expected, and peak hour
serves are supposed to run every two minutes.
In addition to this one operation, the
Municipality of Florence has awarded to a
consortium piloted by RATP Dev a license
to design and build two extra tramlines for a
service beginning in 2013. RATP Dev is being
asked to operate and maintain this network
for a period of thirty years.
RATP Dev, heading a consortium called
HERM, was also chosen in March 2009
by the Region of Modena to run a network
of 400 buses and trolleys serving a total
of 47 municipalities. RATP Dev is the main
shareholder in HERM, which has a 49% stake
in a local operating company called ATCM.
There are industrial plans for €13 million in
investments, the in-housing of previously
outsourced maintenance activities, and a
modernised ticketing system. RATP Dev also
has a presence in Tuscany via Autolinee
Toscane – which provides inter-urban bus
transportation on the outskirts of Florence

– and in Rome as a member of the Promotore
consortium, which has a license to operate
the city’s ﬁrst automated metro line.

Dual acquisition in the US
In 2009, RATP Dev gained a double
bridgehead on the American continent,
which has become the Group’s second axis of
overseas development (and the world’s third
largest public transportation market, after
Europe and Asia). Two complementary ﬁrms
were taken over in September: McDonald
Transit Associates Inc., an urban and
inter-urban service management company
present in 15 States in the southern and
western US, and Fullington Bus Company,
a century-old Pennsylvania-based family ﬁrm
oﬀering inter-urban, school bus and charter
bus services in the eastern United States.
McDonald Transit Associates, the country’s
fourth largest private sector urban and
semi-urban transportation company,
works out of Texas and has more than
3,000 employees across the US. Fullington
Bus Company employs more than
400 persons and runs 250 vehicles, including
150 school buses, more than 50 general buses
and 11 limousines. Using these companies
(which generate $40 million in revenues)
as a foundation, RATP Dev USA – a new
subsidiary based in New York – intends
to expand the North American market,
including in the rail sector. Ultimately,
it hopes to achieve revenues of $150 million
by 2014.

In Asia with Veolia
In the ﬁrst quarter of 2009, the RATP Group
and Veolia Transport created a 50/50 joint
venture destined to drive group expansion
in Asia. The new entity’s activity will involve
operating and maintaining urban and
semi-urban terrestrial passenger

new territories
abroad
46

• The ﬁrst tramline in Florence, Italy, is operated by the RATP group.

09-09-09
at 09:09
Inauguration of the Persian Gulf’s
ﬁrst metro system – the Dubai Red
Line. 24 hours later, service began,
with a second line scheduled for
twelve months time. Systra has full
project management responsibility
for the whole of this network.
In turn, RATP is in charge of the
project’s commissioning services,
involving the qualiﬁcation of
sub-systems (beacons, signals,
on-board electronics) and systems
(signalling, electrical energy,
rolling stock).

establishing RATP in the global top 5

transportation systems. Veolia Transport –
RATP Asia is already active in China, South
Korea and India. The Seoul metro’s new line 9
was inaugurated on 24 July 2009 as part of a
ten year operation and maintenance contract
with Veolia Transport – RATP Asia. This is
the ﬁrst line in the Korean capital whose
management has been contracted out to
an outside party. Built using tunnels along
a 25-km long East-West axis, line 9 runs local
and express trains every three minutes and
serves a total of 25 stations.
In Hong Kong, Veolia Transport – RATP Asia’s
Chinese subsidiary took responsibility last
April for running the city’s historic tramway
system after acquiring the Hong Kong
Tramways Company and its 150 doubledecker trams. The Veolia Transport – RATP
Asia joint venture also holds 51% of a
company called Nanjing Zhongbei, which
manages seven urban transport contracts
near Nanjing, in Shanghai region, running
more than 2,000 buses and employing nearly
7,000 persons. In India, the joint venture has
continued its preparations for running and
maintaining Mumbai metro line 1, scheduled
to start service in 2010 in one of world’s
densest metropolitan areas.

• The RATP group also has a presence in Germany, by operating via Eurailco
a regional train line linking Cologne and Mayenz.
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Tramway in Dubai

In São Paulo

In July 2009, RATP Dev was
chosen as Dubai’s “preferred
bidder” for running the future
Al Sufouh tramway for
ﬁve years. Line 1 will be 14 km
long and serve 13 stations in
phase 1.

RATP Dev has continued
working with ViaQuatro
(operator of future metro
line 4) in preparation for
running Latin America’s ﬁrst
fully automated metro line.
13 km long and featuring
13 stations, São Paulo line 4
will be sized to carry a million
passengers a day.

In South Africa
In South Africa, Bombela
Operating Company (BOC),
a 51% subsidiary of Ratp Dev,
is preparing a regional rail
connection service, including
a line from Johannesburg to
Pretoria and another serving
the international airport.
This network has been built
under a PPP (public-private
partnership) arrangement with
the concessionary company,
which has subcontracted to
BOC the task of preparing an
operation that will last
ﬁfteen years. In 2009, BOC
ﬁnalised its support for this
construction project, drafting
operational procedures and
training manuals. It also
started to recruit staﬀ
members who will receive
intensive training in running
a line that should start serving
the airport in spring 2010.
Bombela is also responsible for
managing a major bus network
providing local residents from
a radius of 10 km with
connections to stations on
the network.

In Germany
Since late 2008, Eurailco has
been providing service to the
German cities of Cologne,
Bonn, Koblenz and Mayenz.
The Mittelrheinbahn line has
been totally renovated to take
full advantage of the Rhine
valley’s spectacular countryside.

In Trinidad and Tobago
Working alongside Bouygues
and Alstom, RATP Dev belongs
to the Trinitrain consortium
that is building two new
105-km long rail lines on
Trinidad island. It will have
responsibility for operating and
maintaining this express service
for a period of ﬁfteen years.
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Algiers
A subsidiary of RATP Dev
is continuing preparations to
run Algiers’s ﬁrst metro line.
Covering 9.5 km, the project’s
initial phases feature
10 stations.

Systra across the Channel
In April 2009, Systra was
appointed general project
manager for part of Crossrail,
the future regional train
crossing London from east
to west over a distance
of 103 km, 27 of which will be
underground. Systra is
responsible for tracks, signals,
catenary wiring, quality and
service launch, interface
management and reliability
studies. It also has overall
responsibility for maintaining
all operational parameters and
ensuring that assets are
available and safety. Work will
start in 2010 with service
planned to begin in 2017.
In the Channel Tunnel itself,
normal commercial traﬃc
restarted three days ahead of
schedule in February 2009,
marking the end of a project
that mobilised Systra after
the ﬁre that broke out in
September 2008. Otherwise,
as leader of a consortium
comprised of MottMacDonald
Prague (Czech Republic) and
Saman (Korea), Systra bid
successfully on an international
contract in Baku (Azerbaijan),
its role being to undertake
the design studies preceding
the construction of a metro
network.
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looking to the future
Ongoing discussions throughout 2010 should enable the
RATP group to signiﬁcantly strengthen its current positions
in France, Switzerland and Italy and build new operations in
the United Kingdom. To build upon the accomplishments of
Veolia Transport and Transdev, RATP, La Caisse des dépôts
and Veolia Environnement, a project agreement that is
currently in the process of being negotiated will allow RATP
to assume control over a substantial group of transportation

companies in exchange for it agreeing to exit Transdev.
This project agreement – currently being scrutinised by
staﬀ representative bodies and relevant administrative
authorities – would mean that the RATP group is welcoming
several thousand new colleagues and adding €340 million
in revenues. Unwinding its relationship with Transdev
would be a giant step towards the RATP group’s further
development.
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The RATP group tries to perform
at a level that is equal to its ambitions.
The quest for performance means
people working together to challenge
organisations and methods,
scrutinising longstanding habits,
asking the right questions and drawing
inspiration from best practices both
inside and outside of this integrated
multimodal Company. It requires all
departments to work together and
share responsibilities in order to
rationalise investments and spending
commitments. This is how the RATP
group was able to achieve further
productivity and eﬃciency gains in
2009 while laying the foundations
for better service quality – all rooted
in the involvement of the 45,000 men
and women who make the Company
what it is.

greater
efficiency,
higher
performance
Pooling resources, mobilising people, supporting
one another: by modernising its tools but also its
corporate organisation, RATP has been able to
raise performance levels and expand its overall
service provision.

Raising productivity levels is a precondition
for sustaining a high performance business
model. The Company has set itself the
objective of achieving productivity gains of
2% per annum, with 1.5% based on spending
cuts and 0.5% on higher output. These
objectives were surpassed in 2009, when
a gain of 2.5% was realised, including 1%
of growth-related productivity.

Rewards for eﬀorts
Productivity concerns are central to
supervisory teams’ objectives and integrated
into their daily activities. Productivity gains
reached €47 million in 2009, or close to the
medium-term objective of €50 million per
annum. 74% of these gains can be attributed
to savings on labour costs. Pooling resources
and modernising structures meant that
668 fewer jobs were needed, including
ca. 420 fewer for bus and metro operations
and 190 for maintenance activities. These
productivity eﬀorts meant that a total of
2,300 jobs were not replaced over 2006-2009
– a clearly accelerating trend in comparison
with 2004-2007, when a total of 1,250
positions were eliminated.
Conversely and at the same time, 205 jobs
were created in other areas of activity:
mandatory lifelong training in the Bus
department; planned interoperability training
on RER line B; and reinforced maintenance
teams to cope with ageing train ﬂeets and
station facilities. There were also 530 hirings
following STIF requests for the reinforcement
of certain services (new bus routes, metro
line 13, more services across the network at
certain times of the day). All in all, more than
730 positions were created over the course
of the year.

Reinforced governance
Management models’ generalisation to all
units in 2009 will improve monitoring of each
entity’s business activities and help with the
measurement of performance contract-based
outcomes. The new Orion and Hyperion
information systems that were designed for
management control and accounting
purposes have enabled a better modelling of
budgets, thus better investment oversight.
As a result, the management control function
should be able to evolve from a budget control
focus to one centred on controlling real
production costs. This will help it to identify
levers for optimising resources.

Making money on purchasing
and supply activities
The ﬁrst lever of improvement remains the
continuation of RATP’s cost-cutting eﬀorts.
The progress plan adopted within the Group
reconciles several key objectives: 1) spending
less on purchases by using a full costing
method and by controlling consumptions;
2) guaranteeing supplier quality; and
3) securing the supply chain. An online
cross-departmental purchasing portal has
been created and, using an eﬀective research
engine, oﬀers access to diﬀerent catalogues
and markets. A team dedicated to keeping
a constant eye on strategic suppliers has
also been created. With the implementation
of a sourcing plan and adoption of a next-daydelivery system, maintenance teams are sure
to have the right parts at the right time,
meaning that they can optimise their
intervention schedules and avoid the kind
of expensive outlays that are often
a consequence of over-speciﬁcation.
In the future, an upstream purchasing
procedure committee will scrutinise all

greater productivity
means more progress
to share
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Modernised lines
Metro line 3 was the ﬁrst to beneﬁt from
the arrival of a continuous train speed
control system. Coming next are metro lines
13, 1 and 5, where work is well underway
and scheduled to be completed by 2011,
2012 and 2013, respectively. Line 3 has
started to implement this signalling
system (involving automatic piloting and
continuous train speed controls) – a
historical step for a key infrastructure
modernisation programme whose original
control-command systems date from the
1960s-1970s. The new system is safer
because it applies continuous speed
controls when trains are in manual driving
mode, meaning that speeds and intervals

are being controlled at all times. Reducing
intervals between trains to 90 seconds helps
to increase rush hour frequencies and
transportation capacities. The programme
is a response to the economic imperatives
of a modern technological development
strategy. On the one hand, purchasing
– rooted in the interoperability of systems –
performs better and optimises life-cycle
costing. On the other hand, the system’s
contribution to the management of signal
failures reduces temporary train stoppages
and improves customer service.

A unique digital
communications network
After completing the installation of the
requisite underground infrastructure in late
2008, the deployment of the Tetra digital
radio service continued in 2009. Tetra has
progressively become a federated digital
network that should, over time, support all
of RATP’s radiophonic needs across its
networks, a function currently fulﬁlled
by several analogical or high frequency
communications systems. By January,
the whole line had been covered, once all
stations on RER line B’s northern section
were ﬁnally provided with portable Tetras.
The generalisation of this device
throughout the metro system started in
October when line 13 station employees
and control centres were brought on board.
By 2012, the system is scheduled to be
installed across all Group systems.

greater efficiency, higher performance

Technological performance, innovation,
anticipation… the RATP group possesses
globally recognised know-how in designing
innovative mobility solutions facilitating
Île-de-France residents’ lives. Nowadays,
this often relates to the automated metro
project, which used to be the basis of
the “Métrophérique” plan and will soon
underpin the Greater Paris project. RATP’s
expertise is often at work in sensitive
projects revolving around the modernisation
of old infrastructure. Examples include
the automation of metro line 1 or the
installation of a continuous train speed
control system – two complementary
solutions that should help to decongest
Île-de-France networks and make mobility
more ﬂuid. Methods and organisations will
also have to be revisited due to the advent
of increasingly complex systems, demands
for better returns on investment and the
imperative of sustainability.

Multimodal stations of the future
In ambitious undertakings such as the
Greater Paris project, stations are – above
and beyond the mobility services that they
oﬀer – called upon to play a key
transportation environment redevelopment
role. Starting in February 2009, RATP
launched its multimodal stations of the
future initiative that proposes a new
typology of buildings mixing the functions

shaping tomorrow’s
networks
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of a transportation nexus with the
attributes of a hub whose urban uses
are supposed to evolve over time.
The proliferation of urban situations and
social demands has caused an explosion
in the number of directions taken by
projects of this nature. RATP has asked
three multidisciplinary teams characterised
by their rich variety of competencies to
explore three solutions adapted to diﬀerent
urban situations.

A reorganised engineering function
The December 2008 launch of the new
department for Engineering brought
together all 1,000 Group project
management team members previously
working on modernisation and network
extension projects. In November 2009,
the new department completed its
reorganisation, which seeks to encourage
synergies, performance and innovation
by establishing a single technical centre
comprised of four business units: rail
transportation systems, passenger systems
and mobility, transportation infrastructure
and work, and electrical installations and
systems. A specialised project integration
unit was created to support this eﬀort.
The new organisation will improve
responses to internal demands for
integrated global solutions and make the
department a key player in the Greater
Paris project, where it will work as a
preferred partner alongside Xelis and Systra.
It was in the same spirit of combining
teams’ competencies and skills that the
tramway general contracting unit entered
the transport general contracting
department in 2009, in a reorganisation
shifting focus to current projects. Going
forward, the department will centralise
RATP’s entire downstream general
contracting transportation capabilities.
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Schedule for
implementation of a
continuous train speed
control system:
•
service starting
in March 2010
(100% completed)
•
service expected
in 2011 (50% completed
by late 2009)
•
service due to start
in 2012 (63% completed)
•
service due to start
in 2013 (40% completed)

greater efficiency, higher performance
• The metro line 1 automation project has been visible to passengers since the installation of the ﬁrst platform edge doors at Bérault station.

looking to the future
A world ﬁrst, the metro line 1 automation
project – carried out without any signiﬁcant service
interruptions – has been visible to passengers since the
February 2009 installation of the ﬁrst platform edge doors
at Bérault station. Platforms at 23 of the 25 stations on this
line have had to be reinforced and raised. In April, the
Fontenay workshops conducted preliminary testing on some
of the automated MP05 trains’ ﬁrst units. Automatic closing
devices were also installed in 2009 to keep people from
intruding onto the tracks. November saw the Porte Maillot
manoeuvring post switch to computerised operations,
the ﬁrst step before opening metro line 1’s new commandcontrol room in 2010. By year-end, the line was fully
equipped with automated train movement systems.
metro line 1’s automation means that the supply of and

demand for transportation can be managed simultaneously
and in realtime, with platform edge doors helping
to optimise passenger movements on and oﬀ the trains.
This implies a new organisation involving a modiﬁcation
of professions and requiring great adaptability from RATP’s
teams, notably during the mixed operations phase in 2011
and 2012 when automatic MP05 trains will coexist on the
network with traditional driver-operated MP89 trains.
The ﬁrst supervisors have arrived and are being trained in
a programme that will intensify in 2010. This demonstration
of RATP’s know-how – and of its engineering, project
management and operations teams’ ability to work
together – has become something of an international
reference, with two or three foreign delegations a week
requesting a visit.
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Today’s passengers are increasingly
demanding in a service environment that is
more and more competitive. Making RATP
a leader in service quality and innovation
means getting the Company and its staﬀ
members focused ﬁrst and foremost
on customers. This priority objective in
the Company Business Plan infers the
development of service and innovation
capabilities, thus a more proactive attitude
and a better anticipation of passenger
expectations. It entails a modernisation
of working methods and a pooling of the
resources and competencies currently
situated within RATP’s sales, operations
and maintenance departments. Eliminating
borders between networks will help to bring
about this integrated Company while
fostering the emergence of the kinds of new
services – like multimodal information
– that passengers have been asking for.

Métroservice underway
2009 saw the ﬁrst step towards the creation
of the kind of major hospitality capabilities
and transportation environment
management service that one should expect
from an integrated multimodal network.
The aim here is to oﬀer a better response
to customer demands, enhance overall
performance and extract greater value from
the 6,000 station employees working on the
metro and RER networks. The progressive
termination of manual sales – with tickets
now being distributed via vending machines
– and the arrival of information counters
is an opportunity to completely reorganise,
clarify, enrich and expand the scope
of metro station employees’ activities. This
is the culmination of eighteen months of
working group exchanges and analyses
crossing employee suggestions with customer
surveys. The “Métroservice” project was
ﬁnally launched on 1 October. The activities
of 4,000 metro station employees – ranging
from operatives to supervisors – are now
divided into seven business areas:

1) customer relations; 2) personal safety
and assistance; 3) passenger information;
4) management of transportation
environments and facilities; 5) sales-related
activities; 6) promotional activities;
7) territorial coverage.
After-sales service and passenger
information are two major components
of Métroservice. Since autumn 2009,
information and sales counter employees
can oﬀer emergency after-sales service
to cardholders whose Navigo smartcard are
not being read by turnstile sensors. In 2010,
an instantaneous passenger information
procedure will help to accelerate the
diﬀusion of information during periods
of interrupted service by shortening the
chain of communication, with customers
henceforth receiving information at the
same time as station employees do.
The end result is that customers will have
more information more quickly.
The “Métroservice” project underlines the
importance of RATP’s training specialists,
who have started evolving towards a single
profession called operations assistants.
Station employees’ rising qualiﬁcation levels
means that there has been anything between
an 18% and 30% increase in the proportion
of staﬀ members participating in training
schemes, with a total of 400 appointments
having been made in this area. Such roles
have become trampolines for people seeking
to become supervisors. The numbers involved
in this process have risen sharply in recent
years, reinforcing local management
structures. A major training programme has
also accompanied this enrichment of tasks.
In particular, the duration of initial training
has risen by 20% and now incorporates all
aspects of the service relationship. Sessions
oﬀering information to (and exchanges with)
the 4,000 employees involved in this process
are scheduled through summer 2010.
A major training eﬀort will reinforce
local management’s ability to support
such changes.

service quality,
a joint eﬀort
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%

of all metro drivers
have participated since
April 2008 in at least
one of the 120 Agora
meetings held to facilitate
small group exchanges
with departmental or
operational unit directors.

previously – and produced solid productivity
gains. Having joined RATP’s Business
Development and Service Standards
department, fare inspectors are now
considered real sales professionals. Their
mission is not only to check tickets but
also to oﬀer advice and orient consumers
towards RATP products. Working as a
veritable control tower, the new information
control centre consolidates diﬀerent needs,
coordinates actions and monitors incidents
on a real-time basis. Over time, the teams
involved are destined to be geo-localized.

A joint benchmark
A benchmark was developed for the nine
service attitudes that all customer contact
functions share. This benchmark will
be integrated into each employee’s role
to ensure a common service standard
embodying the RATP brand. Work has
already been done to ﬂesh out this
benchmark and adapt it to RATP’s diﬀerent
professions. After bus drivers in 2008, it is
security staﬀ members, controllers and
station employees’ turn to be integrated
into this scheme in 2009 and 2010.

Total interoperability on RER line B
The interoperability of RER line B was
completed on 16 November, following
a number of intermediary stages. The
generalisation of end-to-end driving meant
the demise of SNCF and RATP drivers’
previous regime of switching over at Gare
du Nord station, where line B’s SNCF and
RATP sections meet. Employees from the
two companies now work together under
the Denfert-Rochereau centralised control
room, which will be asked in 2010
to become sole responsible for the whole
of the line. The centre will contribute
to decisions taken jointly with SNCF
(French National Railways) relating to
issues such transportation management
planning, problem-solving, rolling stock
availability and driver supervision.
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Competition-based emulation
on the bus network
Reinforcing service quality is a target
that the operations and maintenance
departments share. Three internal
competitions illustrate this on the bus
network today. In 2009, a “Service”
challenge rewarded 23 routes noted for
their service relationships, calculated
according to three criteria: driver attitudes,
smoothness of their driving, and permanent
on-board information. The “Valibus”
challenge highlighted the need for tickets
to be systematically validated when people
get on, with the fastest improvements being
recorded at three suburban bus depots.
Lastly, an “eco-challenge” rewarded the
three depots and three routes that made
the most progress in terms of fuel savings
thanks to their optimised driving habits
and high-quality maintenance.

Pooled maintenance of passenger
information display panels
A maintenance pool was set up in January
for the 6,500 bus network passenger
information display boards. This resulted in
productivity gains of 20%; the integration
of new tasks; and a clear improvement
in outcomes, with the quality indicator
for dynamic information gaining three
points to 95.1%, the indicator for static
information neighbouring 98%, and the
cleanliness rate reaching 97%. This success
is the result of an organisation based both
on preventive maintenance (characterised
by a target of ﬁfteen days maximum
between visits) and curative maintenance,
where operatives check that everything
works at the stops and signal anything that
may be out of order, following which
maintenance teams must intervene in
fewer than forty-eight hours. In addition,
maintenance teams took over a series of
new activities on 1 June. These included
putting up permanent displays at bus stops
(route or neighbourhood maps) – tasks that
used to be the operator’s responsibility – or
monitoring interventions by the parties
responsible for arranging urban furniture.

greater efficiency, higher performance
• RATP is committed to providing better information and more services to its customers.

looking to the future
RER stations are following in their metro counterparts’
footsteps. The “Stations” project seeks to enhance
employees’ know-how and help their attitudes evolve
in areas like customer hospitality and service. Three
agreements dating from late 2009 help supervisors and
managers for RER lines A and B station units to

communicate with one another regarding core project
issues or construction aspects. The “Stations” project will
aﬀect 1,500 employees and their supervisors from
65 stations across the network. Like Métroservice,
it is a “Customer Ambition” action embodied in Company
Business Plan projects 1 and 2.
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With communications work like the
“60 years” operation, the “RATP career”,
campaign, passenger awareness-raising
initiatives, the reorganisation of in-house
communications systems and a host of new
partnerships, all in all 2009 was a very
dense year characterised by daily eﬀorts
to support RATP’s modernisation drive
and strategic deployment.

Teenagers were targeted in autumn’s
“I go where I want when I want” campaign,
which crucially avoids assessing any blame
or guilt. The simple but educational tone
used in this communication evoked seven
themes also derived from commercial
or prevention staﬀ members’ frontline
experiences, like speaking less loudly when
phoning friends, listening to music without
bothering fellow passengers, etc.

“RATP career” campaign
“A greater sense of service: a plan for you,
a commitment for us”: the new campaign
was publicised across Group networks and
in the press from September onwards,
leading to a nearly 40% rise in the number
of single visitors to the ratp.fr website’s
“Applicants” space. Attracting new talents
will be a major challenge for the Group,
with wide-scale hiring expected over
the next few years. Reinforcing RATP’s
attractiveness as an employer is one of the
Company’s communications priorities
today and requires strong messaging about
its technological expertise, personal
development possibilities and overseas
career prospects.

Raising passenger awareness
A number of communications campaigns
also targeted passengers. In February, the
“Regularising service up and down the line”
campaign drawn passenger’s attention to
the maximum time a train should stay in
a station. This underpinned action plans
being developed on metro line 13 and RER
line A, where rush hour congestion puts
local work teams under intense pressure.
In March, the “Five rules for travelling
together” campaign – based on
observations by drivers and supervisors –
reminded customers of the rules for using
the 4,500 buses on RATP’s networks.

Highly urban internal
communications
Urban encounters (Group or departmentwide agreements), Urban Mag (magazine),
Urban Web (intranet), Urban Infos and
Urban Actus (department and business
unit newsletters), Urban Flash (news
in a “push” format)… RATP’s internal
communications architecture was totally
redesigned in 2009 to reinforce the
integrated corporate culture and help
management to fulﬁl its educational remit.
Towards this end, the Company has adopted
an editorial print and Web accelerator
system featuring a single label, Urban.
Electronic newsletters sharing an
Urban Infos label have replaced
departmental paper magazines.
At the same time, certain publication
speciﬁcities (staggered schedules, nomad
modes) mean that some operational units
maintain control over publications bearing
the Urban Actus label. RATP’s
communications managers use a whole
array of new media tools (including
electronic masks and downloadable graphic
kits) to reconcile economic and editorial
performance. Endowed with a strong
personality, Urban Mag facilitates
encounters between the men and women

mobilising
and promoting
the Company
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Music and cinema at the heart
of the metro
For several decades now, music has been
a constant presence at the heart of RATP’s
underground networks, transforming
them daily into truly alternative scenes.
The Nigerian guitarist Keziah Jones,
once named “Metro musician of the month”,
returned in January 2009 for a series of
surprise concerts on the Metro network.
RATP’s “Destination musique” operation
has received international recognition,
earning the ﬁrst prize in the “EU BEA”
(International European Best Awards)
competition that rewards innovative
communications methods contributing to
media coverage of a brand. On 3 October,
metro lines 11 and 14 were free between
2:00 am. and 5:30 as part of Paris’s “Nuit
Blanche” all-night urban and cultural
event, thus helping to ensure the success of
an occasion that RATP has partnered since
2002. Noctilien (all-night bus) network
service was also reinforced for the occasion.
RATP’s networks have once again been
highly solicited by the ﬁlm and audiovisual
industries, with 50 productions taking place
in 2009, including 4 under a partnership
arrangement. With themes such as
“Environmental protection” and
“Sustainability” constituting RATP’s main

priorities, the company unsurprisingly
partnered the Île-de-France regional
council at the International Environmental
Film Festival held in Paris from 18 to
24 November at the La Pagode movie
theatre. That same month, three leading
chefs faced an entirely diﬀerent kind of
challenge by agreeing to cook “good but
cheap food” at Miromesnil station, sharing
some of the tricks of their trade with
passengers and concocting simple but
reﬁned recipes.

Supporting athletes
RATP’s sports strategy is legitimised by its
more than eighty years of history in this area,
ever since the US Métro sporting club was
founded in 1928. In 2009 and after merging
with Racing Club de France, RATP’s rugby
team entered the elite group of top 14 clubs
comprising the French ﬁrst division.
As partner and oﬃcial transporter of
Racing Métro 92 and indeed the French
national team, throughout the 2009-2010
season RATP will be oﬀering free shuttle
services taking passengers from Asnières–
Gennevilliers les Courtilles metro
station to the Yves-du-Manoir stadium,
in Colombes, where Racing Métro 92 plays.
Collective dynamics, solidarity, respect and
friendliness are recognised values in rugby
but also ones that RATP’s frontline

It was 60 years ago…
It was yesterday: “60 years of shared history” A 2009 event – translating people’s emotions
and sense of togetherness, along with RATP’s ability to deal with the challenges of the future – gave the Company
an opportunity to share its 60th anniversary with Île-de-France residents. This mainly involved photo exhibits
associating leading media and mobilising several RATP teams. It was a gala occasion helping people to relive the
great moments marking RATP’s development and their impact on Paris and its inhabitants. From 15 September
to 4 October, this monumental exhibit was held on the Centre Pompidou piazza, displayed on a 5-metre tall and
22-metre long wall made out of ceramic tiles identical to the ones covering metro station walls. The exhibit was
reproduced at the same time on metro line 14’s platforms; and on the ratp.fr website. Paris-Match magazine
printed 600,000 copies of a special supplement, while Europe 1 radio station broadcast a morning chronicle for
two weeks, letting passengers talk about the kinds of things that they see on the metro and how they feel about
it. For three weeks, RTL radio station ran a daily quiz on RATP’s history, and for two months the Le Parisien
newspaper ran features honouring the men and women of RATP through a series of portraits devoted to the
Company’s many diﬀerent professions. Within the Group, a mobile van equipped with a video system and baptised
“Studio 60” recorded narratives by employees from diﬀerent RATP sites throughout the month of October, before
diﬀusing them via the Company’s Urban Web intranet.
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As part of its global approach system
integrating engineering, maintenance and
operations, the RATP group has entered
increasingly open environments.
The changes involved require real
adaptability and responsiveness from
its teams.
Mobility within the RATP group encourages
the development of competencies,
reinforcing colleagues’ ability to adapt to new
situations and implement new working
methods. This has become a major issue for
the Group, which nowadays encourages
and supports employees’ mobility between
diﬀerent networks (bus, metro, tram, RER),
businesses and subsidiaries.

Two professions forums
2009 saw the implementation of the
Operatives’ Mobility and Career Path
framework agreements that had been signed
in 2008. The managers and supervisors
platform and the ﬁrst two Professions
Forums revealed a total of 80 professions
that are now open, as a priority, to internal
mobility. Highly personalised, varied and
open career paths are being designed,
comprised of diﬀerent phases that will help
participants acquire and reinforce their
technical knowledge and managerial
competencies. Such actions have
contributed to the emergence of a real
cross-departmental professional culture.
For all RATP employees, these forums have
been an opportunity to develop personal
professional plans congruent with Company
needs. Above and beyond people’s exchanges
with their supervisors and human resource

contacts, they now possess a whole array
of recently developed tools enabling them
to attain their mobility goals. These include
a mobility charter, support measures featured
in the 2008 agreement covering mobility
for operatives and supervisor, a 2009
agreement relating to the prospective
management of jobs and competencies;
job exchanges, a professions portal, job
description documents that can be uploaded
using the Urban Web intranet, and the
two Professions Forums.

Reinforcing local management
2009 was also the ﬁrst year for the
application of the Supervisors Platform
approach ﬁrst adopted in 2008. Designed
with input from several hundred operatives
and supervisors organised into working
groups, this benchmark for local
competencies management was validated
and launched in 2009. It is now part of the
Group’s human resource management tools
and procedures, shaping the year-end annual
evaluation – whose managers have therefore
required some retraining – together with
other professional reports. The benchmark
has also led to the incipient harmonisation
of supervisor training schemes. The
self-evaluation tools that managers now
possess based on this benchmark can be
applied to their own managerial practices.

Motivating RATP’s men
and women to play an
active role in the Company
Business Plan is crucial
if the Company is to reach
the ambitious objectives
that it has set for itself.

“Feeling well-being at work”
It is not only essential that the RATP group
employees eschew absenteeism, but also that
they feel well at their place of work. This is
indispensable if the Company is to mobilise

enriching
competencies
and career paths
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80
3,000

professions opened
to internal mobility as a priority.

visitors

to the ﬁrst two forums in 2009.

+100%

greater efficiency, higher performance

human resources optimally – a crucial step
in achieving its growth objectives.
Towards this end, staﬀ health prevention
and management actions have been geared
towards two closely interrelated and
complementary axes:
– diminishing the number (and gravity)
of physical and psychosocial factors causing
absenteeism as a result of industrial
accidents, illness and unﬁtness. A positive
change can already be observed at this level,
notably in the bus sectors, where the number
of days that drivers have lost annually was
down to 12 in 2009, or 0.4 fewer than in
2008 and 2.4 days fewer than in 2005. Work
interruptions also fell for maintenance staﬀ
members in 2009, by 6%;
– support for factors helping to keep staﬀ
members at work. Asides prevention
campaigns, there are also actions aimed at
improving professional conditions and, more
generally, working conditions, notably
involving a better work/life balance.
Alongside the IAPR (Institute for
Psychological Assistance and Resources) –
which RATP co-founded alongside the GMF
(Mutual Insurance Group) – the Company
has also developed ways to help employees
victimised by potentially traumatic events.

RATP wants
to double

operatives’ mobility by 2012.

1,500

hirings in 2009

looking to the future
The RATP group faces a dual challenge, with one-third of
its operatives and nearly half of all supervisors and
managers retiring by the year 2016. At the same time,
it needs to build up its teams to sustain growth in France
and abroad. Towards this end, a big “RATP career”
campaign was launched in September 2009 to raise
the proﬁle of RATP’s seven professional families
(transportation, service relationships, maintenance,
transportation systems engineering, IT and telecoms
engineering, civil engineering, support professions) while
emphasizing their service dimension. As the second biggest
recruiter in Île-de-France, the Company wants to publicise

its areas of intervention and tries to meet potential
applicants, either via school partnerships or else online.
Attracting new talent in ﬁelds like engineering,
maintenance, information systems and civil engineering is
a major challenge. In November 2009, for instance, RATP
was present at the “Maintenance Expo” trade fair in an
attempt to raise its proﬁle among experienced applicants.
Targeting engineering school graduates, it renewed
a partnership with Siemens TS. The RATP group also
sponsors a 3rd year pathway at the École centrale de Paris
engineering school. This is the starting point for many
of its most fruitful contacts.
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RATP is driven by a sense of public service
that it shares with the elected oﬃcials and
public transportation organising authorities
who place their faith in the Company.
Improving the quality of passenger service
implies certain capabilities that are only
possible due to ongoing exchanges within
the Company, notably with staﬀ
representation organisations. All of the
work done to reinforce the Company’s
competitiveness therefore occurs within a
framework shaped by a long-term strategy
of supporting people, irrespective of their
personal situations. Getting all colleagues
to participate in exchanges, and continuing
to dialogue with the Company’s social
partners, are crucial factors in RATP’s
modernisation process since they help
everyone to adopt the same overall
objectives and get internal stakeholders
involved in their implementation.

27 collective agreements
The dynamism of this contracts policy
attests to the vitality of social dialogue
within the RATP group. This aﬀects all
aspects of corporate life (training and
career paths, gender equality, etc.) and
is part of a change-oriented logic that
optimises corporate performance.
27 collective agreements were signed in
2009, including 6 on a cross-departmental
basis, 10 within a single department
and 11 at a business unit level.

GPEC: anticipating change
The new GPEC agreement on the
prospective management of jobs and
competencies, signed on 14 September,
should enhance RATP’s ability to anticipate

alterations in people’s professions and
competencies and specify methods for
conducting the necessary change. The
creation of an observatory analysing jobs,
professions, competencies and training will
enhance the visibility of RATP’s job policy.
Another cross-departmental element is a
Company-wide human resources master plan
that will entrench departments’ own plans.
The human resource aspects of these change
projects will be deﬁned based on good
practices identiﬁed in collaboration with
labour organisations, notably to give
concerned employees information, training,
mobility support, stable remuneration and
good promotion prospects. The GPEC
agreement replaces an earlier one dating
from 1990 relating to the introduction
of change actions and new technologies.

Métroservice
The station employee professional
modernisation project – Métroservice – was
the object of a protocol agreement signed on
18 September by four labour organisations
representing more than 50% of all staﬀ
members. Métroservice is built upon the
foundation of substantial information,
training and social measures, with more
than 400 extra appointments in the ﬁeld
of professional development and initial
training rising from 45 to 55 days. The
project guarantees station employees that
their qualiﬁcations will be recognised in the
future. It is the culmination of a participatory
approach that began in February 2008 with
the formation of working groups representing
all business units and sections in the metro,
stations management and services
department.

social dialogue,
driving change
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€100 million
spent on professional
training annually,
equivalent to 7% of the
total wage bill and
equating to more than
2 million hours that must
be funded annually.

Ten participatory approaches
2009 saw 10 participatory approaches
getting employees involved in the Company’s
modernisation processes, notably in the
reorganisation of work. Contributions
materialised in diﬀerent ways, including
work groups and dedicated intranet tools.
A participatory approach implies members
playing an active role in (or contributing to)
a particular project above and beyond their
oﬀering information. Plans are for at least
10% of RATP staﬀ members to be solicited
in this way. Where a project aﬀects several
departments or categories, each will be
represented.

• €100 million are spent on professional training annually…

0.5
87%
13
month

day of strikes per employee in 2009,
including 0.3 during the six days of a nation-wide
industrial action.

Xoxoxoxoxoxo
greater efficiency,
higher performance

Fare inspection
A protocol agreement relating to the creation
of a single fare inspectors unit was signed on
6 May 2009. Launched in 2008, the project
required seven months of work, more than
40 meetings and three days of negotiation
with labour organisations. Merging the three
former bodies (bus/tramway, metro and RER)
necessitated a harmonisation of working
conditions, including work schedules, variable
days oﬀ, teams’ composition and bonus
systems. Acting within a multimodality
framework, the new unit employees will have
beneﬁted on average from about ten days of
training by June 2010. The 1,075 individuals
involved have been able to request the
locations and departments where they would
like to work, with 95% getting their ﬁrst or
second choice placements. The creation of
a this unit enhances inspectors’ professional
status, oﬀering new career prospects and
enriching activities.

of the 525 social alarms triggered this year at
RATP ended up with staﬀ members deciding not to resort
to industrial action. These conﬂict prevention tools – ﬁrst
forged at RATP in 1996 – are still highly eﬃcient. The system
gives social partners and management time to talk things
over whenever there is a risk of a conﬂict.

th

2009 saw the completion of processes leading to the
progressive transformation of management bonuses into
a 13th month of pay for all employees.

• …which means that 2 million hours are funded annually.
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7 key issues lie at the heart of RATP’s
sustainability strategy, based on
several operational action plans. These
commitments are being integrated
into departments’ objectives contracts.
An independent agency will assess
RATP’s performances.
4 environmental commitments:
• developing eco-mobility;
• energy savings and the ﬁght against
climate change;
• healthy environments for passengers
and local residents;
• exemplary professional practices.
3 societal commitments:
• prioritising a friendly reception and
accessibility for all;
• strengthening equal opportunities
and encouraging diversity;
• solidarity in the city.

serving
sustainability
As a public transportation company committed
to its urban territories, RATP has always focused
on serving its city. In 2009 it enacted a ﬁve-year
sustainability policy reaﬃrming its commitments
in this domain and giving direction to its
sustainability actions.

As a public transportation company, the
services that RATP oﬀers translate into
annual savings equivalent to more than
2.1 million tonnes of CO2, or the annual
emissions of a city of 150,000 inhabitants.
Towards this end, the RATP group always
designs and operates environmentallyfriendly technological solutions and
production modes that save resources and
energy. With more than 60 industrial
and tertiary sites, RATP is also engaged in
heavy industry (notably involving train and
bus maintenance operations) and pilots
infrastructure projects in dense (and even
extremely dense) urban settings. It is very
serious about its green responsibilities and
constantly seeks to reduce its activities’
environmental footprint.

Systematizing eco-design
Since 2006, RATP has been committed
to situating its innovation eﬀorts within
a sustainability strategic framework and
worked to develop an environmental quality
project application guide. The Company
agreed in 2008 to systematize an ecodesign approach to all of its infrastructure
and transportation environment projects,
even as it put together eco-speciﬁcations
for all future rolling stock. These include
reducing pollutant substances, noise
pollution and vibrations, limiting projects
and activities’ impact on the environment
and on people’s health, controlling the
consumption of resources like energy,
water or materials, running upkeep and
maintenance activities, managing activities
or products’ end-of-life phases, using
materials that are healthy and recyclable,
taking up no more space than is strictly
necessary, and limiting facilities’ long-term
footprint (principles of reversibility and
adaptability). The new Image information

screens being deployed on the network
were designed using materials intended
to optimise end-of-life recycling, as well
as liquid crystal screens that consume less
energy than their predecessors.

Training and partnerships
In collaboration with a number of
environmental experts, the department for
Engineering has come up with a systemic
vision of an underground metro. In 2009, an
eco-design approach was incorporated into
the development of ﬁve new maintenance
workshops, along with the new station
projects that are part of metro lines 4 and
12’s ongoing extension work. A programme
oﬀering engineering staﬀ training in
innovative technologies has been designed
to increase familiarisation with eco-design
concepts. Competency in eco-design
engineering will be a discriminatory
recruitment factor. Suppliers are also
participating in this sustainability approach,
which is being integrated into RATP’s
purchasing policy. 2009 also saw a
successful experiment with a solution that
might oﬀer a satisfactory alternative to
traditional temperature control systems.
The Company has also started a partnership
with Semavip, a public-private company
part-owned by the City of Paris, exploring
the possibility of using heat from the metro
to warm neighbouring residential
buildings. There was a call for tender
for the production of solar energy using
80 hectares of RATP sites’ roof space.

eco-design
and eco-mobility
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To reduce consumption and CO2 emissions,
RATP has undertaken major investments
and strives daily in all of its networks
to reach this goal. Once employees’
environmental awareness has been raised
and environmental management systems
fully deployed (which should happen before
year-end 2010), further resource savings
will also be possible without the Company
taking on any addition risks.

Hybrid bus tender
In July, RATP called for tender on 45 hybrid
electric and diesel buses in both standard
and articulated formats. This followed upon
the simulated operational tests that it had
conducted in Paris and the suburbs over the
ﬁrst quarter on the diﬀerent hybrid vehicles
found in the market. Recovering the kinetic
energy generated during vehicle braking
operations can diminish fuel consumption
and CO2 emissions by at least 15%,
reaching 20% to 25% when the bus is
equipped with a “stop & start” function
that uses recovered electricity to enable
silent accelerations. Hybrid buses oﬀer the
additional advantage of a ﬂexible driving
system.
The RATP group is also experimenting
on second-generation fuels, with teams
working on research programmes
such as Modulo or Ellisup looking at new
generation buses projects.

Saving energy
The new MF01 trains (20 of which are being
delivered annually to metro line 2) oﬀer
energy savings of 30% in comparison

with the previous generation and recover
two-thirds of the energy lost during braking.
The units’ maximum speed of 70 km/h
means that engine sizes and drive trains
can be optimised, leading to a substantial
reduction in energy consumption at the
most commonly used lower running speeds.

Eco-challenge
An annual “eco-challenge” competition
rewards those bus routes and maintenance
centres that have achieved the greatest
reduction in fuel consumption. Flexible
driving modes, adjusted gearboxes, recycled
dust ﬁlters, veriﬁed temperature systems –
the most eﬃcient driving modes and
maintenance procedures are optimised
to reduce pollutant emissions.

Saving resources
Thanks to the eﬀorts of its various sites,
RATP’s consumption of water has already
been cut by 13% in ﬁve years. The Company
is committed both to a further 12%
reduction in consumption between 2008
and 2012 – and to progressively reducing
the quantities of industrial discharges that
spill into the municipal sewer system – by
increasing its water recycling capabilities
and working together with State authorities
to explore possible uses for rainwater and
untreated wastewater. RATP practices
selective sorting on diﬀerent industrial sites
and plans to reduce waste by 10% between
2008 and 2012. Working together with its
suppliers, RATP has now set itself the goal
of a 10% reduction in packaging for its
100 most used items by the year 2012.

reducing
consumption
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“The environment is
precious and deserves our
respect”, a communications
campaign materialising in
seven visuals was launched
in June to raise employee
awareness of the kinds of
environmentally-friendly
gestures that people should
want to make at their
places of work.

serving sustainability

Eliminating pollution
Launched in 2005, RATP’s fuel storage
compliance initiative was ﬁnally completed
in late 2009. Vats and pipes have been
double coated and equipped with detection
systems improving the monitoring of all
kinds of leaks.
Extra modernisation work has started at the
Championnet workshops, which are already
ISO 14001 certiﬁed. The site, which is the
largest in Paris, extracts value from waste
thanks to its selective sorting process
and because it has in-house facilities for
treating industrial wastewater. To improve
control over the quantities of volatile
organic components in its eﬄuents,
the Company has replaced its old silkscreen
systems with a digital printing process.

Carpooling
A RATP group employee carpool website
was created on 16 October. The service
oﬀered via the Urban Web intranet helps
employees undertaking similar commutes
at similar times of the day to travel
together. The system also incorporates
certain professions’ speciﬁcities such as
variable scheduling.

• One microbus on a local shuttle is ﬁtted with the “start & stop” system.

looking to the future
In May, RATP started experimenting with a T3 tramline
Citadis train capable of temporarily running with its
pantograph lowered on two sections of the line. This is part
of the STEEM (Maximised Energy Eﬃciency Tramway
System), a cooperative partnership between RATP, Alstom
and Inrets (Institute for Research into Transportation
and Safety).
The tramway is equipped with on-board supercondensers
serving as energy reserves. Their role is to store energy that
can be recovered in diﬀerent ways: during braking operations;
by extracting energy from normal contact between
panthograph and catenary (for slow recharging), or by
stopping at a recharging station (for fast recharging). The goal

is to anticipate energy needs and store suﬃcient quantities
to allow the tramway to travel autonomously. The STEEM
system also enables signiﬁcant energy savings by improving
the amount of energy recovered from braking operations and
by optimising rolling stock’s on-board energy management.
A line fully ﬁtted with STEEM can reduce consumption
by 10% to 15%. The possibility of travelling with partial
autonomy will also make it easier to integrate STEEM
at road intersections or historical urban centres. Funded by
the Ademe (Environment and Energy Control Agency),
the project has been categorised as a Predit (Terrestrial
Transportation Innovation Research) project, thus as
a “sustainability” initiative.
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Public transportation is the main link
between diﬀerent urban environments and
something that unites a city’s residents.
At the same time, where an urban fabric
is particularly dense, constant attention
is necessary to ensure happy coexistence.

Buses and bicycles: road-sharing
With the success of the self-hire bicycle
scheme combined with the progressive
move to make 160 km of bus lanes (out of
the 190 km comprising the Paris network)
accessible to bicycles, road-sharing has
become a major problem. An itinerant
exhibition called “Buses and Bicycle:
sharing the road” was launched in May to
publicise the constraints facing both cyclists
and bus drivers. This preventive action was
a great success, leading to the show being
extended until April 2010. Advocating a
peaceful coexistence between buses and
bicycles, it received the 2009 Trophée du
vélo, organised by the CPV (Cycling
Promotion Committee) and awarded at
the 18th conference of the CVTC Club
for Cycle-Friendly Cities and Territories,
held in La Rochelle.

Monitoring air quality
Concerned about the health of passengers
and residents living near its infrastructures,
RATP has pursued its eﬀorts to reduce air
pollution and limit the vibrations that cause
noise pollution. In partnership with Airparif,
air quality surveillance systems were
installed on RATP’s underground
transportation spaces at three stations,
Châtelet, Franklin Roosevelt and Auber,
which altogether have come to be known as
the Squales network (cf. RATP website for
relevant data). To gain fuller understanding
of passengers’ exposure to dust, RATP
decided in 2009 to extend its measurements
to Auber station on RER line A. Thanks to
an air quality action plan adopted for its
underground transportation environments

in 2000, it has been able to considerably
reduce this kind of dust pollution since
2004.
RATP has also taken part in diﬀerent
research projects aimed at ensuring greater
understanding of passengers’ exposure to
atmospheric pollution during their journeys.
Air quality improvement actions have
included a ventilation scheme creating
16 airshafts on the metro network and 2 on
the RER network, plus the reinforcement of
91 existing ventilator systems. The
generalisation of electric braking as metro
and RER rolling stock is renewed will also
lead to clear improvements. The rolling
stock renewal programme started in 2008
with the arrival of new MF01 trains on
metro line 2. It will be pursued through
2016 on line 5 followed by lines 9, 1 and 4.

Reducing noise pollutions
Noise and vibrations, particularly at night,
have a negative long-term impact on
residents’ health. In 2010, one priority will
be to allocate quieter buses to the Noctilien
night routes. RATP has created engineering
and metrology teams to quantify the noise
and vibration impacts of its routes but also
its workshops, bus depots and general
facilities. Every year, the Company spends
around €3 to €3.5 million on infrastructure
improvements and recurring surface rail
grinding operations. RATP has mapped
its 132 km of overground rail lines and
identiﬁed sections where curative activities
can be taken to reduce noise levels. More
than 50% of the metro infrastructure has
been treated with antivibration solutions.
The Company will try to eliminate
screeching brakes by 2012 for passengers’
greater comfort. The arrival in 2011 of new
MF01 trains on metro line 5 will also mean
less noise when trains travel around curves.

Encouraging accessibility
On 3 June, RATP and eight associations
representing persons with diﬀerent
disabilities and reduced mobility problems

living better
together
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• Making the network more accessible is a priority.

100,000
“Helping us to pay attention
to you” guides were distributed
to raise local residents’ awareness
of the dangers of walking near
T3 tram tracks. Pedestrians often
focus on their mobile phones
or forget to look around before
crossing the street.
The T3 tramline is now part
of the cityscape and people do not
always pay proper attention.

serving sustainability

created an Accessibility Consultation
Committee to encourage consultation and
collaboration based on technological
innovation and experimentation. The ﬁrst
discussions covered network accessibility,
progress reports on current projects and
evaluations of experiments like BlueEyes
(with 100% of respondents being “very
satisﬁed” or “satisﬁed”) or the DANAM
(Scheme for Assisting Visually Challenged
Persons) using metro corridors or signs.
Chaired by Pierre Mongin, this committee
includes representatives from the AFM
(French Anti-Myopathy Association),
Allegro Fortissimo (Association of Persons
with Weight Problems), the APF (French
Association for Paralysed Persons),
the APPT (Association of Little People),
the CNPSAA (National Committee for the
Social Promotion of Blind and Amblyopic
Persons), the NORERPA (Regional
Coordination of Retirees and Senior
Citizens), the UNAPEI (National Union
of Associations for Parents and Friends
of Persons With Mental Disabilities)
and the UNISDA (National Union for
the Social Inclusion of Individuals with
Hearing Diﬃculties).

“Rugby Wednesdays”
2009 saw the 3rd anniversary
of this civic activity targeting
young people from sensitive
neighbourhoods and promoting
a happier coexistence on the
transportation network through
the diﬀerent values that rugby
emphasizes, starting with respect
for others.

• “Rugby Wednesdays” entered their third season.
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Open to the city, the RATP group intends
to replicate the image of the territories
that it serves. Its values include greater
cohesiveness, collective performance,
running an attractive Company, equal
opportunities, cultural diversity, openness
and solidarity. Its battle against all forms
of discrimination is expressed through
a variety of commitments.

CAE (assisted employment contracts)
and reinsertion policy
RER line A and metro line 13 regularly
come to the aid of individuals who ﬁnd
themselves in diﬃcult professional
situations through the oﬀer of remunerated
assisted employment contracts (CAE). This
arrangement has helped 300 persons
beneﬁt from two hours of daily training
in areas like maths, French or English,
or from modules enabling them to learn
a profession. In exchange, beneﬁciaries
fulﬁl platform crowd control duties for two
hours a day. In 2009, metro line 13 doubled
the number of CAE contract holders
allocated to the most congested platforms
during rush hour, which are increasingly
situated on the line’s central section. Since
the line also serves the Stade de France
(national stadium), CAE contract holders
also take part in major events and sports
partnerships, helping with crowd control,
orienting visitors and oﬀering information.
This is a highly successful operation, with
70% of all participants being oﬀered a job
at the end.

Workforce entry for young persons
in diﬃculty
RATP carries out an active recruitment
policy focused on so-called “urban policy”
neighbourhoods. More than 60% of all
employees hired in the Paris region come
from municipalities whose territory includes
neighbourhoods classiﬁed as ZUS (Sensitive
Urban Zones – i.e. municipalities that have
signed a CUCS [Urban Social Cohesion
contract] or an ORU [Urban Renovation
Operation agreement]). RATP is also
pursuing a workforce entry policy targeting
helping young persons between the ages of
16 and 26 possessing few if any diplomas.
Towards this end, it oﬀers training
programmes culminating in qualiﬁcations
or diplomas. All in all, the Company spends
€6 million a year on this kind of training,
enabling many young recruits to obtain the
kind of public transportation driving permit
they may need to work at RATP.

Gender equality
RATP is opposed to female employees
suﬀering any career obstacles if they take
maternity leave or adopt a child. The
Company aims to progressively increase its
percentage of female staﬀ. Two professional
categories are notably targeted by this
measure: drivers (fewer than 10% were
women in 2009) ; and maintenance
(below 5%).

encouraging
social inclusion
and diversity
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The protocol agreement on jobs for disabled
workers should lead to the hiring of
120 persons in Île-de-France between 2008
and 2011. The objective is ambitious since
two-thirds of the positions oﬀered by RATP
involve aptitudes particular to the nature
of the activity in question. At the same
time, RATP is carrying out a number of
actions to ensure that Company employees
aﬀected by disabilities can keep their jobs.

Older employees
In late 2009, RATP implemented an
action plan in favour of senior employees
by committing to speciﬁc and ambitious
objectives over the next three years
supporting public policy in this area.

“Les Compagnons du voyage”
In 2009 and working together with SNCF
(French National Railways), RATP supported
“les Compagnons du voyage” (travel
companions), a non-proﬁt association
created in 1993 to facilitate transportation
network access for a population described
as vulnerable by French lawmakers. This
group is comprised of young children, senior
citizens and disabled persons. 26% of all
recipients are individuals with hearing
problems, 21% are visually challenged,
15% are disabled adults, and 17% are
young persons suﬀering from behavioural
disorders.

• “Les Compagnons du voyage” association oﬀers transport assistance to senior citizens
and disabled persons.

5values

A corporate culture revolving around ﬁve strong values.

Sense of public service

Always ensuring service continuity and adaptability plus
territorial equality in all situations by ﬁghting against all
forms of discrimination.

serving sustainability

Jobs for disabled workers

Responsibility

Sharing RATP’s civic values, applying them individually,
getting passengers to share them and contributing actively
to urban sustainability.

Professionalism

Carrying out each and every profession by exerting a degree
of control over all of its constituent disciplines to maximise
safety and eﬃciency.

Respect

Overlooking stereotypes, seeking dialogue and knowledge,
understanding one’s own biases and learning to manage
a wide range of colleagues and passengers so that
everyone learns the rules enabling people to live and travel
better together.

Solidarity

Outside of the Company, this means focusing on individuals
facing diﬃcult social circumstances. In-house, it means
advocating fair living conditions while addressing particular
working situations and guaranteeing an eﬀective level
of social protection catering to the speciﬁcities and levels
of duress inherent to RATP’s diﬀerent professions.

• RATP aims to increase its percentage of female staﬀ.
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Respect, solidarity and responsibility are
three of the values that RATP holds dear.
They are also the three axes guiding
the actions of Fondation RATP. This
association works with the frontline
non-proﬁt groups that are in direct contact
with the demands and changes permeating
social life. Its actions translate RATP’s policy
of encouraging social connections in all of
the territories that it serves. By so doing,
the foundation oﬀers RATP a closer
dialogue with local actors. In 2009,
Fondation RATP supported around
100 projects contributing to a more
harmonious social environment, which
is an indispensable element in public
transportation. It has also built a number of
bridges between the Company, businesses
and the world outside in general by
emphasizing diﬀerent factors of cohesion
and burnishing its connections to RATP
employees, year in year out.
The foundation’s activities revolve around
three programmes that complement
diﬀerent corporate policies.
Note additionally its development of an
evaluation method tracking the realisation
of its qualitative objectives.

“Trajets d’avenir”, a study grant
programme
With its “Trajets d’avenir” programme,
Fondation RATP has since September 2009
helped 21 talented young students from
modest backgrounds to access long-term
study programmes and embark
upon advanced academic pathways.
In partnership with HEC (School of
Management) and Cergy-Pontoise
University, it has put together a system

of grants replete with teaching assistance
programmes and accompanied by
a sponsoring system that RATP itself
supervises. This scheme seeks to promote
equal opportunities, a principle lying at the
heart of RATP’s human resource policy.
Each student is twinned with an RATP
manager whose mission is to oﬀer advice,
motivation and the wherewithal for a better
understanding of the business world. For
this ﬁrst “Trajets d’avenir” cohort, the grant
scheme has revolved around two possible
pathways: preparatory economics and
ﬁnance modules supported by HEC, and
scientiﬁc curriculum in partnership with
Cergy-Pontoise University.

“Parcours d’émotion”, cultural access
programme
This programme aims to enhance the
physical and intellectual mobility of persons
with lesser proximity to the wealth and
diversity of their French cultural heritage.
The foundation facilitates access to certain
museums and cultural sites by oﬀering free
entrance. Above all, it tries to mitigate
the many social obstacles reducing young
persons’ use of these possibilities,
proactively contacting those who would not
visit a museum spontaneously, for instance,
even if entrance were free. Towards this
end, the foundation mobilises a number of
network associations and uses its contacts
with those local authorities that pay
attention to the issue of cultural exposure.
Designed in partnership with four highly
prestigious cultural institutions – the

Opéra-Comique, the Beaux-Arts (Fine Arts
School), the La Villette park and science
museum and the Musée d’Orsay museum
– the programme helped 2,500 persons to
access high quality cultural events in 2009.
Contacts are also ongoing with other
cultural institutions – notably the Louvre
and Cluny museums – to further the
programme’s future development.

“Destination Associations”,
supporting projects
In resource terms, this is the foundation’s
largest programme. Through its
commitments to a wide variety of non-proﬁt
associations, it encourages connections
and mutual aid while ﬁghting against the
isolation that persons in diﬃculty often
experience. It also provides education,
apprenticeships and social inclusion and
workforce re-entry mechanisms to
individuals who need support to achieve
their goals. Finally, it calls upon civic values
and respect for environment by building up
everyone’s sense of responsibility and
citizenship.

Sustainable solidarity
The foundation supports• Xoxoxoxoxoxo
“Workshops
without Borders”, which has launched an
Assoclic appeal for hardware recycling
programmes. 1,000 IT info packs were
distributed to a range of non-proﬁt
associations. Assoclic combines the
reintegration of persons in diﬃculty with
e-waste recycling to support a number
of solidarity projects. On 10 December,
RATP House hosted an Assoclic youth gala,
where four prizes were awarded.

Fondation RATP,
creating connections
and solidarity
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• In October, Fondation RATP launched
a poster campaign across the networks to
promote “Urban Talents”, a competition
aimed at helping company start-ups located
in priority neighbourhoods. The foundation
has partnered this scheme since it was
launched in 2002. One of the 11 ﬁnalists
this year, for instance, was Muse D.
Territoires, a consulting group that wants
to promote sustainability in the
aforementioned districts. Supported by
Fondation RATP, Muse D. Territoires
intervenes in three areas of expertise: the
natural environment, culture and events,
and habitat and living conditions.
Fondation RATP, which battles for greater
respect in the city, is very comfortable with
this triple action.
• On 4 June, Fondation RATP and PlaNet
Finance signed a partnership agreement
with the mayor of Clichy-sous-Bois to
encourage company start-ups in this city
with support from the Clichy–Montfermeil
ADAM (Association for the Detection and
Support of Micro-Entrepreneurs).

600
non-proﬁt

association projects supported by the
foundation since its creation in 1995.

serving sustainability

Company start-ups

Fondation RATP in 2009:
support for 99 projects, including
62% new ones. More than
65,000 beneﬁciaries.

Fondation RATP’s development
connections
The foundation’s sponsorship policy of
sustaining residents who are active in their
local communities has helped it to develop
some widely acknowledged expertise in the
kinds of project that build bridges between
a company, its employees and the
populations of the places it serves, based
on the concept of communitarianism and
on shared values.
Examples include the foundation’s support
for projects relating to the RATP group
development in Morocco, Algeria, Brazil,
India and South Africa.
In Île-de-France, the Fondation RATP has
also joined forces with two RATP group
subsidiaries – CEO Bus in Val-d’Oise
département and Tim Bus (both RATP Dev
subsidiaries) – to combat the digital divide
in Vexin primary schools by distributing IT
packs to ﬁve schools located in rural
townships and by transporting school
children.

• “Parcours d’émotion” aims to facilitate access to museums and
cultural sites.
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social indicators
Staﬀ numbers as of 31 December

2008

2009

Total

% women

% men

Total

% women

% men

Managers

3,852

29.6

70.4

3,949

29.8

70.2

Supervisors

7,680

23.1

76.9

7,659

23.3

76.7

Operatives

34,329

17.8

82.2

33,822

17.8

82.2

Total

45,861

19.7

80.3

45,466

19.8

80.2

2008

2009

310

273

2008

2009

1,097

1,058

Skills contracts

Disabled employees

Number of recruits

2008

In %

2009

In %

On non-contract or open-ended contract

2,909

87.7%

1,378

79.5%

137

4.1%

104

6%

On ﬁxed-term contract
On skills contract

271

8.2%

251

14.5%

3,317

100%

1,733

100%

58

1.7%

31

1.8%

2008

In %

2009

In %

Sat skills exam

205

85.3%

261

88.8%

Passed skills exam

184

89.8%

231

88.5%

Subsequently hired

159

86.4%

184

79.7%

2008

2009

203

137

4

7

62
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Part-time work

2008

2009

Number of employees working on a part-time basis

1,785

1,869

Absenteeism

2008

2009

Sick leave, in numbers of days per employee

9.9

9.8

Absence due to industrial accidents/on way to work/vocational causes

1.7

1.8

11.6

11.6

Total(1)
Including disabled employees
% depending on total numbers hired.
(1) Excluding CES/CAE contract holders and research students.

Skills contracts

% calculated for each one- to two year session.

Disqualiﬁcation and reclassiﬁcation of employees
Employees declared deﬁnitively disqualiﬁed for their position
Including employees reclassiﬁed
Including employees requaliﬁed later
NB: employees disqualiﬁed year N might requalify year N+1 (or later).

Average number of days absent
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Contract terminations
Number of contracts terminated (contract employees)
Dismissals (non-contract employees)

2008

2009

115

161

20

52

254

189

Industrial accidents

2008

2009

Number of accidents where employee had to stop working

2,306

2,318

38.6

38.5

1.41

1.45

Total wage bill

2008

2009

Personnel costs/revenues

0.56

0.57

Resignations

Frequency

rate(1)

Severity(2)
(1) Tf = Number of days lost x 106, divided by number of hours worked.
(2) Tg = Number of days lost to accidents x 103, divided by number of hours worked.

Remuneration

2008

2009

Average net monthly remuneration per employee

2,392

2,491

Training

2008

2009

% of total wage bill devoted to training

7.29%

6.91%

Number of employees engaged in training action over course of year

31,983

31,324

2008

2009

Protocol agreements or amendments

60

27

Statements following concerted decisions

25

19

ND (1)

10

Conﬂict prevention actions
(percentage of social alarms not followed by strikes)

90%

87%

Rate of participation in industrial actions
(number of days on strike per employee)

0.18

0.51

Social dialogue

Participatory approach actions

Service continuity rate

40%

64%

(2 out of
5 cases)

(16 out of
25 cases)

(1) Indicator created in 2009.
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environmental indicators
Air

2008

2009

Weighted average of emissions for RATP buses (grams/km/bus)(1)
CO

1.2

1.2

HC

0.5

0.41

NOx

20.2

18.2

Particles

0.06

0.05

4,300

4,451

Percentage of ﬂeet satisfying Euro 1 and Euro 2 standards

60%

52%

Percentage of ﬂeet satisfying Euro 3 standard

25%

24%

Number of buses in operation
Breakdown of ﬂeet by type of driving system

Percentage of ﬂeet satisfying Euro 4 standard (ﬁt with DeNOx)

3%

6%

Percentage of ﬂeet satisfying Euro 5 standards (ﬁt with DeNOx) to EEV(2) levels

11%

17%

Percentage of diesel and diester ﬂeet B30(3) equipped with de-pollution systems

87%

93%

2008

2009

• Lden(1) ≥ 73 dB(A) (throughout the day)

695

695

• Ln(1) ≥ 65 dB(A) (at night)

271

271

64

64

62

62

247

288

Machined tracks (km treated over course of the year)

127

152.9(2)

Tracks treated with antivibration systems (in cumulative km)

187

187.3

(1) The rolling stock renewal policy has led to a constant reduction in pollutant emissions.
(2) EEV: Enhanced Environmentally friendly Vehicle.
(3) B30: fuel comprised of 30% biofuel and 70% diesel.

Noise
Number of persons exposed to noise levels equal or above maximum values speciﬁed by directive 2002/49/CE
RER

Metro/tramway
• Lden(1) ≥ 73 dB(A) (throughout the day)
•

Ln (1)

≥ 65 dB(A) (at night)

Management of stakeholder complaints regarding rail noise and vibrations
• Number of complaints
Noise and vibrations dealt with at track level

(1) Lden or Ln: energy indicator expressing equivalent continuous acoustic pressure levels using A weightings, for a speciﬁed reference interval
(as per NF S31-110 standard).
(2) RER: 88.5; metro: 60.2; tram: 4.2.
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Water

2008

2009

906

977

90%

93%

7,905,000

7,721,700

2008

2009

99

99

4,457

4,152

Non-dangerous waste

12,534

12,399

Total

16,991

16,551

• Materials

9,263

8,132

• Energy

5,121

5,986

2008

2009

227

229

7.2

7.1

Energy consumption, bus traction (in gep/passenger x km)

30.3

30.9

Energy consumption, rail traction (in gep/PKO)

1.67

1.66

Energy consumption, rail traction (in gep/passenger x km)

6.6

6.8

Greenhouse gas emissions from bus traction energy (in geq CO2/passenger x km)

104

106

Greenhouse gas emissions from rail traction energy (in geq CO2/passenger x km)

3.7

3.4

Total consumption (in thousands of m³)
Industrial wastewater
Percentage of eﬄuent parameters analysed as complying with regulations
Discharge water
Total volume of water gathering in network before being discharged (in m³)

Waste
Number of sites involved in selective sorting
Percentage of dangerous and non-dangerous waste (excluding used ballast) in tonnes*
Dangerous waste

Including reclaimed waste

Energy
Total consumption (in

Ktep)(1)

Energy consumption, bus traction (in gep/PKO)

(1) Equivalence in electrical energy, as per European standards.

Environmental management and certiﬁcation

2008

2009

Number of industrial sites engaged in ISO 14001 certiﬁcation process

52

52

Number of industrial sites that have been certiﬁed

33

42
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societal indicators
Accessibility

2008

2009

Number of young persons holding “Imagine’R” cards

783,972

799,248

Number of persons beneﬁting from “Solidarity transport” fares

599,168

547,310

2008

2009

49

55

Accessibility-related fare policies

Accessibility for persons with speciﬁc needs
Number of RER stations accessible to wheelchair users
Number of buses accessible to wheelchair users

2,677

3,070

Number of bus journeys by wheelchair users

25,460

32,800

Number of RER journeys by wheelchair users

22,300

23,800

2008

2009

22,729

21,273

2008

2009

Number of school partnerships (secondary and sixth form colleges)

261

473

Number of employees volunteering for preventive actions targeting young persons over course of calendar year

410

344

38,549

49,300

2008

2009

Paris

70

75

Seine-et-Marne

34

29

Yvelines

51

53

Essonne

72

67

Haut-de-Seine

65

69

Seine-Saint-Denis

92

90

Val-de-Marne

82

81

Val-d’Oise

72

72

Total

72

71

Solidarity
Number of persons receiving accommodation from aid missions targeting vulnerable individuals
(Social Shelter and RATP Assistance)

Civic education

Number of students concerned

Ancrage territorial
Number of employees hired under “Urban Policy” neighbourhoods scheme (% of all recruits)

Note: Districts covered by an “Urban Policy” scheme are generally municipalities that have signed a CUCS Urban Social Cohesion contract
(ex-Urban Contract) or an ORU (Urban Renovation Operation agreement). Usually, this involves neighbourhoods classiﬁed as ZUS (Sensitive Urban Zones).
The present report covers communities that have signed a CUCS contract.
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Excerpts from 2009 ﬁnancial report
The full ﬁnancial report is available at ratp.fr or upon request
with RATP’s Communications departement.
The ﬁnancial statements are presented in thousands of euros

Consolidated statements of income
At 31 December, 2009

Revenue

NOTES

//

//

5

4,317,215

4,432,677

Other income from ordinary activities

72,366

53,967

Income from ordinary activities

4,389,581

4,486,644

Cost of sales

–237,775

–232,602

Other purchases and external charges

–619,894

–660,634

Taxes, duties and similar payments
Payroll and payroll-related costs

6

Depreciation and amortization
Provisions
Other operating expenses

7

Ordinary operating income
Non-recurring operating income
Non-recurring operating expenses

8

Operating income

–225,329

–237,312

–2,371,572

–2,464,348

–513,900

–527,352

–47,159

–2,005

–24,032

–20,635

349,920

341,755

9,536

10,108

–6,519,

–27,127

352,937

324,736

Financial income

9

59,006

80,425

Financial expense

9

–265,432

–220,466

146,511

184,695

Pre-tax income
Income from equity-accounted associates

16

2,444

8,240

Income tax

10

–5,927

–6,179

CONSOLIDATED NET INCOME

,

,

NET INCOME ATTRIBUTABLE TO OWNERS OF THE COMPANY

,

,

1,681

3,946

Net income attributable to non-controlling interests

STATEMENT OF COMPREHENSIVE INCOME
//

//

Net income

143,028

186,756

Actuarial gains and losses, net of income tax

–22,742

–1,043

–45,740

–3,991

–964

–1,911

Net change in fair value of available-for-sale ﬁnancial assets
Net change in fair value of cash ﬂow hedges, net of income tax
Foreign currency translation diﬀerences, net of income tax
Share of other comprehensive income from equity-accounted associates, net of income tax

–456

–13,604

2,663

59,978

182,018

Owners of the Company

58,608

177,965

Non-controlling interests

1,370

4,053

Total comprehensive income for the period
Attributable to
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ASSETS

NOTES

//

//

Goodwill

12

50,978

61,912

Intangible assets

13

241,713

248,856

Property, plant and equipment

14

7,444,723

7,883,687

Investments in associates

16

144,287

40,059

Available-for-sale ﬁnancial assets

18

13,402

8,417

Derivative ﬁnancial instruments

28

62,144

77,020

Other ﬁnancial assets

19

84,599

500,481

Deferred tax assets

10

NONCURRENT ASSETS

3,009

2,076

,,

,,

Inventories

20

145,397

160,614

Trade and other receivables

21

530,037

533,191

759

1,965
13,263

Tax receivables
Derivative ﬁnancial instruments

28

10,015

Other ﬁnancial assets

19

8,309

6,340

Cash and cash equivalents

22

294,451

581,627

Non-current assets held for sale

16

TOTAL CURRENT ASSETS
TOTAL ASSETS

EQUITY AND LIABILITIES

NOTES

Capital stock
Reserve for assets made available to RATP
Retained earnings
Net income
EQUITY ATTRIBUTABLE TO OWNERS OF THE COMPANY
Non-controlling interests
TOTAL EQUITY
Provisions for employee beneﬁts

23

144,308
,

,,

9,033,825

,,

//

//

283,367

283,367

250,701

250,700

1,396,476

1,533,126

141,347

182,810

,,

,,

16,979

23,572

,,

,,

495,387

490,097

Other provisions

24

134,393

139,849

Loans and borrowings

25

3,852,250

4,535,813

Derivative ﬁnancial instruments

28

35,894

6,016

Deferred tax liabilities

10

Other trade creditors
NONCURRENT LIABILITIES

7,067

7,284

71,209

26,893

,,

,,

Other provisions

24

72,004

73,093

Short-term loans and borrowings

25

1,115,349

1,467,206

Derivative ﬁnancial instruments

28

15,448

15,320

Trade payables and related accounts

26

1,144,730

1,226,499

Income tax liabilities

1,224

2,171

CURRENT LIABILITIES

,,

,,

TOTAL EQUITY AND LIABILITIES

9,033,825

,,
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CONSOLIDATED NET INCOME
Share of proﬁt of equity-accounted associates

12/31/2008

12/31/2009

,

,

–2,444

–8,240

Depreciation and amortization

560,684

533,519

Fair value gains and losses

–82,641

–4,544

–2,283

18,245

Gains and losses from asset disposals and dilution eﬀects
Dividends received

–78

–4

Discounting eﬀect

79,321

–7,071

Termination of leases
CASH FLOW FROM OPERATIONS AFTER NET FINANCIAL EXPENSE AND TAX
Adjustment of tax expense (income)
(Increase) decrease in working capital
Income taxes paid
NET CASH PROVIDED BY OPERATING ACTIVITIES
Purchase of long-term investments
Purchase of property, plant, equipment and intangible assets

–45,012
,
5,928

6,178

–117,620

–28,906

–7,117

–5,127

,

,

409

–37,705

–1,028,690

–1,225,228

Purchase of ﬁnancial assets

–261

Increase in loans and advances granted
Change in working capital relating to investments

,

–6,357
73,986

110,230

Investment grants received

196,732

249,670

Investment grants receivable

–19,063

–24,678

2,086

5,495

9

1,828

Proceeds from disposals of property, plant equipment and intangible assets
Proceeds from ﬁnancial assets
Dividends received
Other net cash from investing activities
NET CASH USED IN INVESTING ACTIVITIES
Proceeds from issuance of borrowings
Proceeds from issuance of commercial paper

1,180
640

284

,

,

936,651

789,918

329,936

655,102

Repayment of borrowings

–814,079

–493,085

Repayment of commercial paper

–400,318

–329,936

12,782

12,988

Increase in accrued interest
Dividends paid to owners of the Company

3,902

–0

Dividends paid to non-controlling interests

–1,269

–521

200

–45,020

,

,

Eﬀect of changes in the exchange rate

115

347

Eﬀect of changes in accounting principles

–41

Other cash ﬂow from ﬁnancing activities
CASH FLOW FROM FINANCING ACTIVITIES

NET INCREASE DECREASE IN CASH AND CASH EQUIVALENTS

,

,

Cash and cash equivalents, beginning of reporting period

334,799

205,566

Cash and cash equivalents, end of reporting period

205,566

515,608

,

,

NET INCREASE DECREASE IN CASH AND CASH EQUIVALENTS
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RATP
FlexCité

51%

FlexCité 91

100%

FlexCité 94

51%

FlexCité 77

100%

Tram di Firenze

24.9%

FlexCité 93

100%

MOBICITÉ

100%

Trans Regio

75.1%

EM Services

90%

EURAILCO GmbH

50%

JACQUEMARD et Cie

100%

ORLYVAL Service

99%

TP2A

51%

Equival

50%

SCI Pimian

100%

Giraux Eure-et-Loir

100%

Cars Giraux

100%

TVM

100%

CTVMI

100%

Giraux Val-d’Oise

100%

Cars Perrier

100%

50%

RATP Développement 97.32%

Parc de Sainte-Claire

50%

60%
SCI Perrier

40%

52,54%
Sofitim

50%

Timbus

50.03%

SQYBUS

37.11%

RATP Dev France Services 100%
SLT

51%

SELT

STIVO

50%

Cité Bleue

Gembus
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49%
100%

100%

La Procession

55%

Gest Spa

51%

HERM

48%

STBC

15%

Modène

49%

Autolinee Toscane

100%

RATP DEV USA LLC

100%

McDonald Transit Associates 51%

El Djazaïr

100%

Fullington Auto Bus Company 51%

Bombela Operating Company

51%

Veolia Transport RATP Asia

50%

Financière Transdev 49.89% Groupe Transdev

51.3%

RATP International

100%

100% Xelis

VTR China

100% VTCL

90% Nanjing JV
Tramway Hong Kong

VTR Korea

100% VT Korea

90% Seoul Line 9

49%

Nanjing Anqing

74%

100%

Nanjing Huaibei

52%

80%

Nanjing Huainan

83%

Nanjing Maanshan 60%

Financière Systra

50% Groupe Systra

71.73%

Alexa

37% LFI

32.46% LFI Service

100%

Telcité

100% Naxos

100%

TFT Spa

100%

SEDP

100% SADM

100%

RFT Spa

100%

Promométro

100%
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