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Every day worldwide, we address
the challenges of mobility in
communities and cities dealing with
the two key priorities that are the
climate emergency and social
inclusion. Passenger transport is the
traditional bedrock of our business,
but we have consistently reinvented
ourselves as we have sought to
improve our performance and offer
new solutions, new modes of
transport, and new services.
At a time when practices are
changing and our industry is
transforming, we are putting our
comprehensive, integrated expertise
to work for the benefit of all. Day after
day, we innovate and work hard – for
our passengers, for our employees,
and for the communities we serve.
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“The health crisis underlines
not only the need to rethink
cities, but also the need to
maintain strong urban
public transport.”
Catherine Guillouard

RATP Group Chairwoman
and Chief Executive Officer

The heal th crisis, the Group’s performance, the impact of
the industrial action, innovation, the mobility f ramework law:
Catherine Guillouard looks back on 2019’s key events and
gives her take on tomorrow ’s sustainable cities.

The Covid-19 crisis has brought about
unprecedented upheavals. How did the
Group get through this period?
Catherine Guillouard: We got through
this period, firstly, by assuming full ownership
of our role in public service. I would like to
pay tribute here to the company’s men and
women who have worked tirelessly to ensure
a public transport service for all essential
workers, in particular healthcare workers,
during the lockdown. Like many others, we
have been hard-hit by the pandemic. However,
it has also highlighted the essential role of
mobility in our daily lives and reminded us
that never before has the concept of an
essential public service been so aptly named.
A major industrial action a few months
prior also highlighted the crucial role of
mobility in our lives.
C. G.: Yes, and we had implemented
some very significant measures to mitigate
its impact on the daily lives of Île-de-France
residents, with three main priorities: to

provide a minimum service during peak
hours on main lines; clear, comprehensive
information in real time, and complementary
transport service through our partners. At the
end of the industrial action, and in agreement
with Île-de-France Mobilités, we also chose to
offer a one-month refund to our Navigo travel
pass subscribers. The refund acts as a goodwill
gesture amounting to around one hundred
million euros for RATP.
How did this affect the company’s
performance?
C. G.: The lengthy industrial action had a
significantly negative impact on our 2019 results.
However, our turnover of €5.7 billion, largely due
to the dynamic development of our subsidiaries,
meant that we were still able to report a 2.5%
growth. In France, RATP Dev teams won tenders
in Angers, Brest, Saint-Malo, Lorient, and Creil.
While some commissions, particularly in the
Middle East, have been delayed, and while Brexit
is creating difficulties, the trend remained
excellent at the end of 2019, with a 10% growth
in revenue for RATP Dev. As regards our other

subsidiaries, such as RATP Real Estate, RATP
Travel Retail and RATP Connect, their successes
are proof of our legitimacy as a global partner
of cities. Our net income remained positive
at €131 million. Excluding the impact of the
strikes, we would have had a 40% increase
in growth.

Paris project. There are ongoing extension
works on four metro lines (4, 11, 12, 14), and
the extension of metro line 14 to the north is
set to be inaugurated in the coming months.

In 2019, business was particularly
intense in Île-de-France and Paris. What
were the main accomplishments?

C. G.: We launched the “Mon Client
& Moi” (My customer & me) programme
in the RATP network in Île-de-France. This
programme, dedicated to reinventing the
customer experience, has already shown visible,
tangible effects in station cleanliness,
passenger information, ticketing, and customer
service. Furthermore, in 2019, we invested
a record €2.2 billion, i.e. more than 38% of our
turnover, with the support of Île-de-France
Mobilités and other public co-financiers
as part of the State-Region project contract.
This includes €1.7 billion spent in Île-de-France
as part of our contract with Île-de-France
Mobilités for the maintenance and upgrading

C. G.: Decisive changes were brought about
in quick succession. For the first time in seventy
years, and in cooperation with Île-de-France
Mobilités and the City of Paris, we tailored our
services to reflect changes in demographics
and usage by completely overhauling the bus
network in Paris and its inner suburbs in
April 2019. This was the result of three years
of consultation and the deployment of some
10,000 Group employees. We also continued
deploying our Bus2025 plan for the swift,
large-scale conversion of bus depots to
electricity and biogas. And of course, we are
more active than ever in the massive Grand

Beyond these major changes, how are
you improving mobility on a daily basis?
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a company needs to be highly efficient,
resilient, offer high-quality passenger service
and have the ability to innovate in all its areas
of expertise. We are now the world’s fourth
largest urban transport operator in terms
of turnover. We intend to sustain our
momentum, alone or with major partners.
In France, for example, we have set up a joint
venture with Getlink, a major player in
mobility infrastructure, in view of the opening
up of the TER (train express régional
– regional express transport) market, in which
we clearly intend to assert ourselves.
In Australia, we intend to bid for the Sydney
metro call for proposals along with the local
leading operator John Holland. Because
reinventing ourselves to increase performance
also means joining forces.

of metro lines and the renewal of rolling stock,
as well as over €400 million spent for metro
line extensions as part of the Grand Paris
project with the Société du Grand Paris.
Finally, following the industrial action
at the end of 2019 and despite the Covid-19
pandemic, we are striving to win back our
customers, in particular by launching a
passenger commitment charter in 2020 and
by making very significant efforts regarding
the cleanliness and disinfection of the network,
stations, and rolling stock. We are also taking
the opportunity offered by the Pacte law to
deeply reflect on our mission and our purpose.
The mobility framework law was also
passed in 2019. What are its main points?
C. G.: It is of course a decisive text for
our business, in France and elsewhere.
By extending the principle of specialisation,
by which we are governed as a public
institution, the law allows us to continue
to develop the company as a global partner
of cities. Moreover, one of the key positive
aspects of the mobility framework law is that
it provides a clear framework on data sharing.
Another important aspect of this law is that,
by entrusting RATP Group with the safety
of the Grand Paris Express, the text enshrines
the excellence and legitimacy of our network
protection and safety teams. In addition,
opening up to competition has resulted in a
complete separation between our businesses
as infrastructure manager and transport
operator. This has led us to carry out a major

project to establish a return on the capital
committed by the infrastructure manager as
provided for by the law. Indeed, the mobility
framework law provides that it will now be
subject to close scrutiny by the Transport
Regulatory Authority. Last but not least,
we have ensured that, with a view to opening
up our bus network to competition, the law
contains clear social guarantees for all
employees involved.
Innovation is a key challenge.
How do you drive innovation?
C. G.: We encourage creativity and
participate in flagship programmes. These

“We are now the world’s
4th largest operator in terms
of turnover and we intend
to sustain this momentum.”

programmes relate to various major topics
including autonomous vehicles, as part of
the France véhicules autonomes national
programme, flying vehicles with Airbus and
Aéroports de Paris, mobility as a service (MaaS)
through an initial trial in the Île-de-France
region of an app named “MaaX” (mobility as
an experience), which brings together various
transport modes, and circular economy with
the City of Paris, amongst other initiatives. The
SMART programme involves our employees in
a process aimed at identifying and developing
new avenues for growth. The programme’s first
edition has already come up with ideas relating
to co-working and urban logistics. We also
inaugurated our Digital Factory in 2019, which
is a true innovation accelerator, involving more
than a hundred employees developing projects
in agile mode.
What does the future hold?
C. G.: The mobility and smart city
market in which we work attracted a huge
number of operators, both long-standing
players and those from the new economy.
To survive in this economic landscape,

What future can we build in a postCovid world?
C. G.: The Covid-19 crisis has shown
us that there is an urgent need to rethink
cities. We have also witnessed the role
public transport plays in them. We need
strong public transport services for our
cities and regions to become more resilient.
To achieve this, we will need to regain our
customers’ trust, because if we fail, we will
be paving the way for a large-scale modal
shift. This shift would not only lead to new
forms of mobility but also to a higher use
of cars, which would set us back decades.
We are ready, along with all mobility
stakeholders, and above all our transport
authorities, to take action and commit
ourselves to the task at hand. However,
urban public transport will need to be
supported with large-scale aid and
investment plans, not only at national
level but also at European level in the
framework of the Green Deal.
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LEADERSHIP
AND COMMITMENT
RATP Group is the world’s fourth-largest urban transport
operator, with expertise spanning the entire mobility chain.
We draw on our integrated expertise and our capacity for
innovation to design made-to-measure solutions for the
passengers and communities we serve. The long-standing
leader of urban transport in the Île-de-France region and a
pioneer in automated systems, we are now leading the way
in new forms of mobility – shared, connected and

Increasingly multimodal
8 modes

autonomous. As a signatory to the United Nations Global
Compact (Advanced participant level since 2018), we are
contributing to the attainment of the UN Sustainable
Development Goals and helping to shape a sustainable,
inclusive, low-carbon future by pursuing three goals: be a
major player in mobility and sustainable cities, reduce our
carbon footprint, and confirm our social and societal
responsibilities.

5 partnerships

Urban and
interurban buses

Metro

Autonomous
vehicles

Electric scooters
Tram

Rail

Location map
United Kingdom

France

Switzerland

Carpooling

Sightseeing

Italy

Demandresponsive transport

Car sharing

Maritime
shuttles

Cable cars

China

Connected
car parks

Morocco
Philippines

United States
Qatar
Algeria

Saudi Arabia
South Africa

64,000
employees

16 M

daily journeys worldwide
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2019
PERFORMANCE
In 2019, thanks to upbeat sales
volumes, effective cost control,
and increased investment, we
registered a further improvement
in our intrinsic performance, with
an increase in net income and
stable debt. However, the industrial
action in December 2019 had
a material impact on our financial
performance. The Group’s
profitable growth strategy in the
mobility and smart cities
segments, in France and abroad,
continues to prove to be suitable.
With the support of Île-de-France
Mobilités and other public
financial partners, we continued to
invest heavily in the Île-de-France
region with the following aims in
mind: transforming our networks
and meeting the challenges of
urban mobility by improving
customer experience. This
concerted effort is already paying
off in terms of increased passenger
satisfaction ratings.

3.324 bn
journeys(1) in
the Île-de-France region(2)

Robust growth

€5.704 bn

(+2.5%)
Group consolidated turnover

22.9%

Share of subsidiaries in
consolidated turnover
(excluding the effect
of the strikes)

Strong economic
and financial fundamentals

€319 M

(5.6% of turnover)
Operating profit

€1.014 bn
Cash flow

€310 M

(5.4% of turnover)
Group share of recurring
net income

1.07 x

Net debt/equity
ratio (gearing)

Massive investment in
transforming mobility in
the Île-de-France region

€1.73 bn

invested in the
Île-de-France region,
including €973 million
of own equity, or 36%
of RATP Epic turnover
€954 M
invested in network
and infrastructure
upgrades

A committed group

Gender equality index
85 points out of 100
Close to 800 hires
through work-study
contracts

82%

(+1.4%)
Île-de-France Mobilités service quality
perception indicator

cleanliness
+ 2.9 points

€170 M
invested in the
upgrading of stations
and passenger
information

These investments by RATP are in addition to the
€401 M invested on behalf of the Société du
Grand Paris (metro line 14 extension to the south)

Over 7,000 hires,
including 4,500 at the
parent company

All service
quality
perception
indicators have
risen, especially
those
regarding:

€606 M
invested in metro and
tram line extensions

Almost 2.15 million
hours of training
completed

on-time performance
+ 1.7 point

27% of hybrid, electric or
compressed natural gas
(CNG) powered buses in
the Île-de-France region
fleet

station accessibility
+ 1.5 point

20 million passengers
carried on electric lines
2.2 hectares of
greenery planted

13% reduction in
greenhouse gas
emissions per
passenger.kilometre
(compared to 2015)
Over 80,000 beneficiaries
of the RATP
Foundation’s actions
Metro lines 1, 2, 5, 6,
7, 7bis, 9, 10, 11, 12 and
14, and RER lines A and
B have already obtained
the S3A (welcome,
support, and
accessibility) label. Metro
lines 1 and 13, RER
line A, and tram line T8
have obtained the
Cap’Handéo Services de
mobilité label for
accommodating
accessibility for people
with mental, hearing,
or visual impairments

Metro
1.498 bn
–4.0%

RER
496.6 M
0%

Bus(3)
996.3 M
–3.1%

Tram
330.9 M
+9.5%

OrlyVal
2.5 M
–0.3%

(1) On a raw data basis.
(2) Including lines
delegated to local
transport authorities,
transport rental
services and OrlyVal.
(3) Including lines
delegated to local
transport authorities and
transport rental services.

In raw figures, taking into account
the impact on traffic resulting from
the industrial action in December 2019,
total traffic was down by 1.9% over
the year. Excluding the effect of the
strikes, however, passenger traffic was
up by 2.6% in 2019, confirming the
underlying trend seen in recent years.
The observed growth, excluding the
effect of the strikes, was first and
foremost due to the tram (up 12.6%
excluding the effect of the strikes),
supported by the extension of the
T3b tram line to Porte d’Asnières,
and by the rail networks (up 3.7%
on the RER and up 1.6% on the
metro excluding the effect of
the strikes). RATP bus traffic in
the Île-de-France region was nearly
stable (up 0.5%), as the growth in
bus traffic in the suburbs offset the
drop in journeys observed in Paris.
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WINNING
AND RETAINING
BUSINESS
Our ability to help cities navigate change
– especially the energy transition – is recognised
in France and worldwide. Customers choose
RATP because we listen to what regions and their
residents need, and they maintain their partnership
with us because we offer ambitious, suitable, and
made-to-measure solutions.

CASABL ANCA
The western extension
of tram line 1 entered into
service, and line 2 opened,
crossing the city from
north to south.

PARIS
The contract to operate
the CDG Express was
awarded to Hello Paris,
a consortium combining
RATP Dev and Keolis.
This new direct rail link
between Gare de l’Est
and Paris-Charles de
Gaulle airport is set to
begin operating in
late 2025.

C HARLOT T E
Charlotte Area Transit
System, the transport
authority for Charlotte,
North Carolina (United
States), renewed RATP Dev’s
bus network operation and
maintenance contract for
a further three years.

C REIL
The Creil Sud Oise
urban area appointed
RATP Dev as its new
urban transport
network operator for
a seven-year period.

BREST
Brest Métropole chose
RATP Dev to reinvent
the Bibus multimodal
network and to boost
traffic with an
innovative offering that
sets a new standard
for environmentallyfriendly transport.

2019
highlights

A N GERS
Angers Loire Métropole
awarded RATP Dev a sixyear contract to manage
the Irigo multimodal
network. The ambition is
to reinvigorate the network
by commissioning two new
tram lines and developing
the bus network in a
manner consistent with
the ecological transition.
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DOHA
RKH Qitarat, a jointventure between RATP
Dev, Keolis and Hamad
Group, completed
construction work on the
new Doha automated rail
network. The red, green
and gold lines are now
open to the public.

FLORENC E
Sustainable transport
provision was further
expanded with the
opening of tram line T2
in Florence, the capital
of the Italian region of
Tuscany. RATP Dev,
which operates the line,
has been involved
as a partner since 2005.

SAINT- M ALO
Saint-Malo Agglomération
awarded RATP Dev the
contract to operate the
Malo Agglo Transport
(MAT) network. Future
plans include boosting the
services offered and
reshaping the network to
cater to the changing
needs of the area and its
inhabitants.

TUCSON
RATP Dev secured a
five-year extension to its
contract to operate the
transport network in
Tucson, Arizona (United
States), which it has run
since 2013.
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PREPARING FOR
THE FUTURE IN THE
ILE-DE-FRANCE
REGION

Engineering
works in 2019
Highlights of the year
Maintenance
In 2015, we launched a major programme of
engineering works to replace all track and ballast along
the 24 kilometres of the central section of RER line A.
In 2019, we re-laid 9,000 m3 of ballast, 4,300 sleepers,
and 10 switching systems on over 2 kilometres of track.

In 2019, we worked hard on all fronts to continue
transforming and improving the lives of people
living in the Paris region as part of the StateRegion planning contract, with the support of
Île-de-France Mobilités and other public financial
partners. Our efforts included investing heavily
in infrastructure and rolling stock, upgrading and
renovating the long-standing network, and of
course pressing ahead with network extension
works. Let’s look back on an exceptional year
during which we preserved the city’s heritage
while shaping a network fit for the future.

We fully renovated the Passy viaduct, a civil engineering
structure over 100 years old, on one of Paris’ most iconic
overhead lines.
In Bagneux, we completed preparations for
platform reinforcement work prior to a vital restoration
programme to secure the station’s long-term future
and preserve its original infrastructure, including a
1930s canopy.

Upgrades
We carried out upgrades to enhance train
turnarounds, particularly at Orsay-Ville and SaintRémy-lès-Chevreuse, helping to improve regularity
and absorb growing traffic on the second-busiest line
in Europe. Upgrading work was also carried out on
RER line A, in particular at Marne-la-Vallée – Chessy.
We carried out safety upgrades on the pedestrian
crossings between the tram and metro lines at Porte
de Choisy in order to make it easier for passengers
to connect between them.
Passy viaduct

We continued with automation works on the entirety
of line 4, the second metro line to be automated
without major traffic disruptions after line 1.
Meanwhile, extension works to the south are ongoing.

Extensions

€1.73 bn

invested in the Île-de-France region,
including €973 M
of own equity, or 36% of RATP Epic turnover

Porte de Choisy

Investments

Bagneux

Tram line T1 is being extended westwards through
Asnières, Bois-Colombes, and Colombes, to meet
with line T2.
We carried out major upgrade and adaptation
works in all stations along the line ahead of its
extension by 6 kilometres eastwards.
We completed civil engineering works at Mairie
d’Aubervilliers, where the line will terminate once
extended, and continued to make changes to
Aimé-Césaire station.
As part of the Grand Paris Express, we continued
extension works on the line: from Saint-Lazare
to Mairie de Saint-Ouen in the north ahead
of the opening in a few months' time allowing
for an improved line 13, and to the south between
Olympiades and Aéroport d’Orly.
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Keeping
customers happy
all along the line

REINVENTING
CUSTOMER EXPERIENCE
IN THE ÎLE-DE-FRANCE
REGION

In 2019, we introduced initiatives to ensure our
customers enjoy a consistent experience throughout their
journey. We overhauled our Customer Service department,
which serves as our remote customer contact point, with an
expanded, multi-talented team operating alongside them.
A social team and a chatbot complete this approach.
We also introduced other new services and features,
including secure payment-by-phone, as part of our drive
to raise customer service standards across the board.

Today’s customers have three priorities:
to control and optimise their everyday lives,
to regain the time they spend on transport,
and to get around cities easily and seamlessly.
At RATP Group, we are delivering on these priorities
by raising the bar for customer service, drawing
on both our advanced digital ecosystem and
a 27,000-strong workforce meeting customers
in person in our stations and on board our
buses and trains.

IMPROVING
ACCESSIBILITY

A new approach
to customer service
Mon Client & Moi is our new customer service
initiative. Our aim is to bring a more human,
personal touch to our dealings with our customers
– in metro and railway stations, on board our
trains and buses, and through digital technology.
The programme, developed jointly by teams and
managers, is designed to allow employees to
greet and advise passengers according to the very
highest standards while at the same time letting
their warmth and personality shine through.
A team of internal ambassadors known as
“Transformers” is leading this approach,
which is being deployed network-wide.

Accessibility
modifications were
completed at Luxembourg
station in 2019, meaning
that all RATP-operated
RER stations in Paris are
now accessible to people
with reduced mobility.
10 or so metro lines and
RER lines A and B have
been awarded the S3A
(welcome, support, and
accessibility) label. Our aim
is to obtain the label for all
metro and RER lines in
2020. Metro lines 1 and
13, RER line A and tram
line T8 have also been
awarded the Cap’Handéo
Services de mobilité label,
which is assessed against
a set of specifications
drawn up by people with
disabilities and industry
professionals.
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Ringing in
the changes

WE NOW
MEASURE
CUSTOMER
SATISFACTION
directly,
notably through
more frequent
field surveys.

for RER line A

RER line A has set the bar even higher for operational
excellence, registering a 7.2-point increase in regularity
over two years. Behind this success lies a series of
technical improvements, such as the deployment
of an automatic control system along the entire central
section, further advances in predictive maintenance
– allowing engineers to predict breakdowns before
they happen – as well as organisational improvements
including the introduction of a more robust timetable
in late 2017. But that’s not all. In 2019, RATP and
SNCF joined forces to create a unified control centre,
with RATP and SNCF staff members managing train
movements and passenger information on RER line A,
which is jointly operated by both entities.

Making
the tram

network safer

C U STO M

Each year, there are on average 200 collisions
between trams and other road users on the
Île-de-France network. Recognising that this situation
was unacceptable, we launched a vast awareness
campaign in October 2019 – entitled “Croisez son
regard, pas sa route” (“Look before you cross”) –
to encourage users and passengers to follow tramspecific signage and to adopt the right behaviours
around the tracks. We also developed AMY,
a new app based on an idea put forward by one of
our employees, to help reduce collision risks by alerting
so-called “smombies” (people not paying attention
to their surroundings because they are focused on
their smartphone) of incoming buses or trams.

ING

EVERYDAY
SECURITY

+4

SATISFACTION POINTS
for on-board cleanliness
for RER lines and
+3 points for metro lines
compared to 2018

400

RER AND METRO DRIVERS
received voice coaching to
help them speak to
passengers more frequently
and with empathy

ER

Metro line 13:

ongoing improvements
Line 13 is one of the busiest on the metro network
– and becomes saturated more often than any other
line. We are working hard on all fronts to make
quick improvements to everyday life for passengers,
from hiring a new customer experience officer and
making our employees more visible, to improving
crowd-flow management and keeping our stations
clean and well-lit. As a result, passenger satisfaction
had increased by over 2 points by the end of 2019.

The network is
monitored in real time
by 50,000 cameras,
while the CCTV
recorded footage
can be later shared
with law enforcement
authorities to support
their investigations.
Every day, we deploy
over 1,000 employees
to monitor security
across our networks,
supporting the
work of police officers
from the rail network
brigade. In 2019,
amid an increase in
theft on the metro
and rail networks,
we increased
the presence
of network
protection and
security officers
(groupe
de protection et
de sécurité des
réseaux – GPSR)
at the worst-affected
stations to better
protect our passengers.
The move resulted
in a large increase
in arrests,
while also leading
to a major crackdown
on fare evasion
and antisocial
behaviour across
our networks.

10%

INCREASE IN THE
AMOUNT OF TIME
our network protection
and security officers
spent on the ground
each day between 2017
and 2019

26%

INCREASE
IN THE NUMBER OF
PEOPLE STOPPED
AND QUESTIONED
in 2019 (91% increase
for acquisitive crime)
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Revolutionising

years

ticketing
VINTAGE, POP,
OR ICONIC?
A Paris metro rabbit
mug or a tee-shirt with
a metro ticket pattern?
In 2019, we celebrated
our 70th anniversary
by releasing a
collection of around
30 designer and
street-wear products,
all sold via our “RATP
La Ligne” online
store and featuring
iconic images
from our history.

7
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In 2019, at the behest of Île-de-France Mobilités,
we introduced new, more modern travel
subscriptions with the launch of new ticketless
products: Navigo Easy and Navigo Liberté +.
Customers can also now use the RATP app to buy,
top-up and validate their tickets on their
smartphone. The success of these new services is
testament to the Group’s capacity for innovation.
They also highlight the important role that station
staff have played in helping passengers familiarise
themselves with these new subscriptions.

RETAIL IN TOULOUSE

Culture
for all

Each year, RATP forms about 100 cultural
partnerships, including with a number of festivals,
as part of our commitment to shaping vibrant cities.
We organise 30 or so events across our network.
Whether it be the Grand Prix Poésie, street art, or
contemporary photography exhibitions, culture
permeates every part of our network, all year round
and for everyone. In 2019, photos by BritishMoroccan photographer Hassan Hajjaj adorned
platforms and corridors as part of the “La RATP
invite” (RATP presents) programme. We also invited
Portuguese artist Manuel Cargaleiro – who had
previously designed the interior of Champs-ÉlyséesClemenceau station back in 1995 – to create an
azulejo mural for the new entrance to the station,
which opened in 2019. Meanwhile, at
Montparnasse-Bienvenüe station, passengers had
the chance to admire a giant fresco of 35 images
celebrating the 80th anniversary of the French
National Centre for Scientific Research (CNRS).

ratplaligne.fr

EXPE R I

MOBILE SIGNAL
COVERAGE
TOPS 90%

At the end of 2019,
3G or 4G service was
available across over
90% of RATP’s
underground network
– a rate well above
coverage in other longstanding metro
networks such as
London and New York.
In 2020, the figure
will hit 100%.

ENCE

Our subsidiary RATP Travel
Retail secured a contract
from Tisséo Voyageurs
to market space in the
Toulouse metro and create
new retail areas. The twoyear contract aligns with
the subsidiary’s business
growth strategy as the
go-to partner for transport
authorities and operators
looking to extract value
from retail spaces on
their networks
throughout France.
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A historic “big bang”
for the Paris bus network
It had barely changed since 1950. In April 2019,
the Paris bus network got a makeover. Following
three years of joint work with Île-de-France Mobilités
and the Paris City Council, the network underwent
a root-and-branch restructuring in order to reflect
population changes, to improve connections between
neighbourhoods, and to get ready for the opening
of the future Grand Paris Express stations. The overhaul
involved 50 bus routes – or two thirds of the network –
deploying an extra 110 buses, and hiring and training
700 drivers. After a tremendous amount of work behind
the scenes, the switch-over was a “big bang” moment,
completed in just one night. This monumental effort
involved 10,000 RATP employees, including over
1,500 volunteer “ambussadors”, assisting and
informing passengers, plus a comprehensive
communication and information campaign.
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700

4,000

€14.5

stations affected by the
change

extra drivers hired and
trained by RATP

stops affected by the change

10,000

5 new routes

25

45

59

RATP employees deployed
to assist and inform passengers

71

110

77

extra buses in circulation
to operate on the upgraded
network

3 replaced routes

53

65

million spent on roadworks,
funded by Île-de-France
Mobilités (70%) and the
Paris City Council (30%),
to improve network
performance and regularity

81

42 modified routes
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THINKING
ABOUT
TOMORROW,
TODAY

Over

1.8 bn

QUERIES
RATP is leading the way
on open data with over 1.8 billion
queries every month.

Maas brings all local mobility
options together in one place,
on the customer’s smartphone.
Having already launched the TAC
app in Annemasse, RATP has now
teamed up with Île-de-France
Mobilités to trial a new kind of app:
MaaX (mobility as an experience).
Over a six-month period, some
2,000 beta testers will be able to
access 15 different transport
modes – public transport options
from RATP and SNCF, as well as
electric scooters, car sharing,
self-service bicycles, kick scooters
and more from partners including
Cityscoot, Klaxit, Zenpark,
and Communauto. We are also
planning to launch a similar
service in Brest, where RATP Dev
has been awarded a contract to
operate the Bibus network.

Digital
Factory

Cities are evolving at breakneck speed. Practices are changing rapidly,
too. What will tomorrow’s mobility look like? What innovations are
we ready to accept? Driverless transport? Smart objects? Vehicles flying
above our streets? Which of these technologies will make a difference
to our quality of life? At RATP Group, we are exploring, testing and
pushing the boundaries of innovation – alone or with our partners –
in our drive to put cutting-edge technologies to work for our
customers' benefit and shape sustainable, truly liveable cities.

Mobility
as an
experience
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Welcome to the Digital Factory,
which is staffed by product owners,
scrum masters, and of course
developers. Opened in central Paris
in May 2019, this innovative facility
aims to accelerate the Group’s digital
projects and help departments and
subsidiaries make a success of their
digital transformation. The
130-strong Digital Factory team
uses agile, project-based methods to
develop cutting-edge products and
services. In addition to products
aimed at a large audience such
as the MaaX app, the team is
currently working on designing
the RER cockpit (a supervision and
decision-making support system
for regulators) and a new tool to
manage the deployment of RATP
teams when an incident occurs
on the network.

Group logbook

RATP Dev has
teamed up with
MOIA, Volkswagen
Group’s mobility
services company,
for a one-year trial
called “Slide”,
a new demandresponsive minibus
service in Ealing,
United Kingdom.
The aim of the trial
is to reduce the
number of people
commuting by car
by providing an
effective and
flexible alternative.

Could we one day see flying vehicles
in the skies above Paris? Airbus, ADP
Group and RATP Group have teamed
up to examine whether droneinspired vehicles could one day form
part of the urban transport landscape.

T
U
A

in

In European cities, one in every
four cars on the road is searching
for a parking space. Yet at the
same time, advances in
sustainable and soft mobility
are reducing the availability of
above-ground parking. Zenpark,
the leading operator of connected
shared car parks in Europe and
number one in France for shared
parking for smart cities, is aiming
to transform the space below city
streets into shared, connected car
parks, based on the idea of parking
as a service.
In early 2019, Zenpark completed
a fund-raising round worth
over €10 million – including
an investment from RATP Group.

Car parks
of the future

3
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The first project to come out of the
partnership – a joint initiative with
the Île-de-France Region and the
French civil aviation authority – will
explore the feasibility of developing
a vertical take-off and landing
demonstrator aircraft suited
to urban environments for the
2024 Olympic Games in Paris.

In the skies
above Paris

RATP Group

Public and
demandresponsive
transport
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In 2019, following a call for proposals from the Agence
de l’environnement et de la maîtrise de l’énergie (French
environment and energy management agency – Ademe),
RATP Group was awarded three autonomous vehicle trials
in the Île-de-France region. The first, in Paris-Rive Gauche,
involves developing a new local transport service for PitiéSalpêtrière university hospital. The second, in Vincennes,
is a continuation of a local service trial from Château de
Vincennes station. And the third, in Saint-Rémy-lèsChevreuse, is a trial for a new autonomous shuttle service
for passengers who currently drive to the RER station.

COMMITTED
TO SUSTAINABLE
CITIES
Large cities account for a major portion of a country’s population and wealth. They are
also on the front line of climate change and biodiversity loss – as the primary cause and
the first to suffer the consequences. But cities are acting now to take control of their
futures. And because sustainability and attractiveness go hand in hand, RATP Group is
helping cities achieve a successful energy transition and foster greater inclusion.
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As an integrated operator, RATP Group
extends its scope of action well beyond
transport alone. We are contributing to global
thinking on the role of mobility in smart,
inclusive and sustainable cities 1 . In 2018,
we joined the Net Zero Initiative, and in
2019, we worked with fellow members of
the initiative from the sidelines of COP24
in Poland to lay the groundwork for a
framework for corporate carbon neutrality.
Also in 2019, we signed a partnership
agreement with the Vedecom ITE research
institute to speed up the pace of research
and innovation around tomorrow’s mobility.
RATP Group is at the forefront of
responsible innovation, working to make
a practical difference to the lives of city
dwellers – starting today. Along with the
Paris City Council, we are involved in the
Deux-Rives district project, the first circular
business district in the French capital.
In July 2019, we co-organised the “Tri en
Seine” campaign, encouraging local
residents and businesses to deposit their
waste in a special barge moored at the
Tolbiac bridge. This year, we also entered
into a formal partnership with Woodeum,
as a way to promote low-carbon
construction, and our future RATP
Habitat headquarters were awarded

Pioneering
initiatives at the very
heart of cities 2 3 4

1
CONSTRUCTION WORKS BEGIN AT THE
VAUGIRARD WORKSHOPS
RATP Real Estate, our real estate subsidiary,
is helping to develop a new “portion of the city”
above metro line 12’s train maintenance tracks,
and in doing so, putting our assets to good use
through an ambitious real estate programme. We
are adopting a similar approach at the Belliard
bus depot in Paris’ 18th arrondissement,
converting the facility to accommodate electric
buses while at the same time creating a new,
mixed-use urban development.

2
A PROMISING FUTURE FOR BIOGAS
The Créteil bus depot is now a 100%
CNG facility, and modifications will be
made to other depots in due course. Tour buses
are also embracing the biogas revolution: in 2019,
for instance, RATP Group subsidiary Open Tour
Paris announced that its first six double-decker
buses running on CNG would begin operating in Paris.

4
CHAMPIONING TIMBER-FRAME
CONSTRUCTION WITH WOODEUM
In 2019, we formalised a partnership with
Woodeum, which specialises in low-carbon
construction, with a clear ambition in mind:
to use timber-frame construction methods
for the Group’s industrial sites. There are
currently five projects in draft phase.

As part of the “Innovons pour l’air de nos
stations” (Innovating for the air in our
stations) call for proposals launched by the
Île-de-France Region in 2018, we worked
with Suez to trial an air treatment system at
Alexandre Dumas station on metro line 2.

5
POP-UP MARKET
We installed a pop-up market at a former RATP site in
Paris’ 12th arrondissement for three months over the
summer before the site was redeveloped by RATP Real
Estate. Although temporary, the venue was no less
vibrant, featuring a food market, bars and planned
events for all ages.

6
FIGHTING AGAINST EXTREME EXCLUSION
Based on the findings of a detailed survey
regarding homeless people in the metro
carried out by the Samu social de
Paris Observatory, we revised our strategy
and now work more closely with organisations
supporting the homeless.

3
NEW GREEN BOND
ISSUANCE
On 13 June 2019, RATP Group completed
a new green bond issuance worth
€500 million, with a ten-year maturity.
The move was yet further evidence of our
determination to meet the challenges of the
ecological transition and climate change.
The operation was a resounding success,
with a high subscription rate (over 5 times).

the first E+C- certification for a positiveenergy and carbon-reduction building.

7
SUPPORTING INCLUSION
THROUGH PARTNERSHIP
The RATP Group Foundation has teamed up
with the Louvre-Lens museum to support
a programme that aims to give around
15 disadvantaged young people an opportunity
to explore new career options, learn about what
it means to be a citizen, and access the world
of heritage and the arts.

Recognising that sustainability and
inclusion are inseparable, we are working
hard to shape cities that are inclusive for
all. In partnership with the Association pour
le droit à l’initiative économique, a pioneer
association in microcredit in France, we
have opened a dedicated shop at Gallieni
station, known as Le Quai des créateurs,
where micro-entrepreneurs supported by
the organisation can present their products.
We also work closely with Pôle emploi
(the French job agency) to support
inclusion and provide employment
opportunities in many of the communities
we serve. Our efforts on this front have not
gone unnoticed: in 2018, we became the
world’s first multimodal transport operator
to be awarded the Engagé RSE confirmé
(Confirmed CSR Commitment) label for
our work in the Île-de-France region,
the traditional heartland of our business.

Our goal:
sustainable,
welcoming
cities for all 5

6 7
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Our value creation model
Our resources

Our strategic priorities

Human

Achieve operational
excellence

64,000

employees, 79% in France
and 21% abroad

Be the privileged
partner of smart,
sustainable cities

Our assets

Prepare for competition
and develop business
in France

A unique strategic
position
A unique expertise

Pursue development
in France and abroad

A trusted third party

234

A responsible company

trades

The strength of
an economic model

Financial

Strong values

€5.704 billion
Passengers

consolidated cash flow

Urban mobility

metro lines, 8 tram lines,
2 RER lines, and 350 bus
routes in Île-de-France

Urban services

27%

100%

hours of training
provided per year

6.22%

5.2 million
99%

Passenger
associations and other
associations

RATP
RATP non-financial reporting
RATP Real Estate
RATP Travel Retail
RATP Connect

60

of waste recycled
in Île-de-France

Scope:

Suppliers and
subcontractors

€1.73 billion

invested in Île-de-France
to upgrade and maintain
infrastructure, extend lines,
and upgrade stations and
passenger information

480

Limiting the
ecological impacts
of urban life

journeys through new
forms of mobility

Sponsorship

128,000

jobs supported or induced
by RATP businesses

of fibre optic rolled out
by RATP Connect
in Île-de-France

100%

Transport
operators

7,279

employees hired
by the Group in 2019

businesses in the network’s
underground stations
in France

of RATP activities
ISO 50001 certified
(energy management)

Investment
funds

2.15 million

Creating jobs
and value in regions

80,885

times less CO2 emitted
by metro/RER/tram than by car

Engineering

Knowledge and skills

3,245 GWh

Employees
and social
partners

Infrastructure
management

hybrid, electric, or CNG-powered
buses in the Île-de-France region fleet

of energy consumed

82%

customer satisfaction rate (1)

of RER stations accessible to
people with reduced mobility

Regional and
institutional players

14

Energy

metro and RER contact points

beneficiaries of RATP Group
Foundation projects

Industrial

of total payroll devoted
to employee training

415

99%

Transport
authorities

€30 million

A
fund
(RATP Capital Innovation)
for investing in start-ups developing
new services and new forms
of mobility

Putting the
individual at the
centre of our activity

of the Paris bus network
accessible to people with
reduced mobility

consolidated turnover

€1.014 billion

Our value creation
for sustainable cities

2.4 ha

of greenery planted
on RATP’s real estate
(1) Source: Île-de-France Mobilités.

170,000 km

Contribute to
transport safety

27,000

staff members in contact
with passengers, including
1,000 dedicated to security
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The Executive Committee

The Group’s Executive Committee (Excom),
chaired by Catherine Guillouard, is made up of ten
members: f ive women and f ive men. Each member
has complete responsibility for one or more
departments within the parent company or Group
entities for which they act as referral agents.

CATHERINE GUILLOUARD,
RATP Group Chairwoman
and Chief Executive Officer

JEAN-YVES LECLERCQ,
Chief Financial Officer

CHRISTIAN GALIVEL,
Deputy Chief Executive
Officer, Projects, Engineering
and Investments

LAURENCE BATLLE,
RATP Dev Chief
Executive Officer

HIBA FARÈS,
Director, Customer
Experience, Marketing
and Service

JEAN AGULHON,
Deputy Chief Executive
Officer, Director of Human
Resources for the Group

MARIE-CLAUDE DUPUIS,
Director, Strategy, Innovation
and Development

PHILIPPE MARTIN,
Deputy Chief Executive
Officer, Transport and
Maintenance Operations

ANAÏS LANÇON,
Director, Communications
and Brand Strategy

JÉRÔME HARNOIS,
Director, Head of Risk
Management, Safety
and Institutional
Business
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The Board of Directors
Th e B oa rd of Direc tors is ma de up of 27 m embers with an equal
pro po r tio n of sta te representatives, employee representatives,
an d qu alif ie d p eo p le representin g th e socio - econ omic circles,
c u s to m e rs , a n d m u nicipalities impa c ted by RATP operations.
Th e B oa rd is p rim a rily responsible for settin g out th e company ’s
strategic priorities, notably economic, f inancial and technological.

STATE REPRESENTATIVES
ISABELLE BUI KHOI HUNG,
Director of Transport
Shareholdings – APE, Ministry
of Economics and Finance
MICHEL CADOT,
Prefect of the Île-de-France
region and Prefect of Paris
AUGUSTIN DE ROMANET,
Chairman and Chief Executive
Officer of Aéroports de Paris
SA – ADP Group
CORINNE FAU,
Member of the board of Enedis
and Director of Finance,
Purchasing and Insurance
NICOLAS FERRAND,
Executive Director of the Olympic
Delivery Authority
EMMANUELLE GAY,
Regional and Interdepartmental
Head of Equipment and
Development in the Île-de-France
region
LAURENT PICHARD,
Deputy Director of the Budget
Department, Ministry of Public
Action and Accounts
PIERRE-ALAIN ROCHE,
Chairman of the Mobility and
Transport Section
of the General Council for the
Environment and Sustainable
Development, Ministry for the
Ecological and Inclusive Transition
DIDIER TRUTT,
Chairman and Chief Executive
Officer of the Imprimerie
nationale Group

INDIVIDUALS FROM SOCIOECONOMIC BACKGROUNDS
MICHÈLE BELLON,
Former Chairwoman of ERDF
CATHERINE GUILLOUARD,
RATP Group Chairwoman and
Chief Executive Officer
MAGALI JOESSEL,
Director of BPI France
investment fund, Société de
projets industriels (SPI)
REPRESENTATIVES OF PUBLIC
TRANSPORT CUSTOMERS
MICHEL BABUT,
Representative of FNAUT
(Fédération nationale des
associations d'usagers des
transports – national federation
of transport users)
STÉPHANE BERNARDELLI,
Representative of UNAF
(Union nationale des associations
familiales – national union
of family associations)
INDIVIDUALS ELECTED FOR
THEIR EXPERTISE IN THE FIELD
OF TRANSPORT OR MOBILITY
POLICIES
BRUNO ANGLES,
Chairman of Crédit Suisse France
and Belgium
PATRICE RAULIN,
Former Chairman of Société
Lyon-Turin Ferroviaire

ELECTED STAFF REPRESENTATIVES
FATMA BENBOUZANE,
Elected from the list submitted
by Rassemblement
MOHAMED BOUZOURENE,
Elected from the list submitted by UNSA
LAURENCE DE WILDE-GHIKH,
Elected from the list submitted by UNSA
ABDELMALEK EL HACHEMI,
Elected from the list submitted
by Rassemblement
CLAIRE JEUNET-MANCY,
Elected from the list submitted
by CFE-CGC
AROLE LAMASSE,
Elected from the list submitted by UNSA
GAËLLE PEDRAZA,
Elected from the list submitted by CGT
GILLES ROUÉ,
Elected from the list submitted by CGT
HERVÉ TECHER,
Elected from the list submitted by SUD
OTHER BOARD MEMBERS
PHILIPPE DUPUIS,
Head of the Financial and Economic
Transport Control Mission
MARC PAPINUTTI,
Government Commissioner, General
Manager of Infrastructures, Transport
and the Sea, Ministry for the Ecological
and Inclusive Transition
SECRETARY TO THE BOARD
OF DIRECTORS
PAUL TIRVAUDEY

ELECTED REPRESENTATIVES
OF TOWNS OR GROUPS OF
TOWNS CONCERNED BY
THE COMPANY’S ACTIVITY

BOARD ATTENDEES

ANNICK LEPETIT,
Councillor for Paris

MEMBERS OF THE EXECUTIVE
COMMITTEE

PASCALE LUCIANI-BOYER,
Saint-Maur-des-Fossés town
councillor

FRÉDÉRIC SARRASSAT,
Secretary of the Social and
Economic Committee
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