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Group overview
Every day, the RATP group
carries 12 million people in
France and around the world.
Intrinsically linked to the City
of Paris and its century-old
metro system, the Group is
in demand around the world
because of its unrivalled
experience in project design
and management, operation
and maintenance of all types
of urban and intercity public
transport networks.

Fullington
Bus
Tucson
Tram

Washington
Tram
Austin
Bus

€5 143
million in consolidated revenues

€1 513 57 731
€304
million invested in the Paris region
in 2013

employees at 31 December 2013

million in underlying net income
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Rio
de Janeiro
Tram
São Paulo
Metro

Rail

From the Paris RER
(suburban express) line
A with its 1.2 million
passengers a day to the
Gautrain Express, Africa’s
most modern train,
passengers can always
rely on our expertise and
experience.

Metro

As the historic operator
of the Paris metro,
the RATP group is
globally recognised for its
expertise in automated
metro systems, a mode
of transport particularly
well-suited to the needs of
large cities seeking rapid
mass transit systems.

Trams

Royaume-Uni
Bus
Tram
Paris
Bus,
Rail,
Metro,
Tram
Oran Alger
Tram Tram,
Metro
Casablanca
Tram

Buses

RATP always seeks to
oﬀer attractive, aﬀordable,
responsible travel solutions
wherever it operates,
including urban and
intercity bus networks,
school and staﬀ transport
services, city centre
shuttles and on-demand
transport services.

In France, USA, Algeria,
UK, Morocco, Italy and
Hong Kong, the RATP
group is driving the
worldwide tram revival.
The Group has unique
experience in designing,
maintaining and operating
this transport method,
which is very popular
among passengers.

Shenyang
Tram

Genève
Bus

Nanjing
Bus

Italie
Bus, Rail, Tram

Séoul
Metro

Hong Kong
Tram

Constantine
Tram
Mumbai
Metro

Johannesburg
Rail

An integrated, multimodal Group
promoting sustainable travel
The RATP group is an integrated Group that operates and develops networks, designs and
executes infrastructure projects, modernises and maintains existing networks and carries
out customer-focused network management. With its expertise in all these areas,
the Group can meet new service-quality requirements and anticipate new passenger
expectations in terms of information, accessibility, safety, regularity and service innovation.
We are exploring and developing innovative solutions for sustainable travel, including
eco-designed infrastructure, energy-eﬃcient equipment, lower-emission vehicles and
environmentally friendly driving.
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Our business:

Bringing together…
… proﬁtability and people
Showing every day that investing in talent
and creativity can deliver sustainable, efﬁcient
solutions.

… urban and human
environments
Doing everything we can to make residents feel closer
to their city and the surrounding area. Improving
accessibility and helping people to discover and enjoy
the places they live in. Listening to local ofﬁcials and
transport authorities to meet their expectations more
effectively.

… present and
future
Taking a longterm view of
transportation,
focusing on the
future. Working
today on projects
that will shape
tomorrow’s
territories.
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… all citizens within
society
Encouraging social inclusion by bridging the
divide between city centre and outlying areas and
helping people in difﬁculty to ﬁnd work.

… people and places
Reducing distances within cities, between cities
and between urban and rural areas. Bringing
people closer to their workplace, family, friends
or wherever they want to go.

… local
and international
Expanding in the Paris area and abroad by
encouraging the sharing of expertise.

… an engineering culture
and a customer focus
Ensuring that our excellence and expertise
serves all our customers. Combining
the requirement for absolute safety with the
audacity to reinvent the travel experience.

… the parent company
and its subsidiaries
Getting all our employees to embrace common goals and sharing
a complementary and unrivalled range of cultures and skills,
so that future challenges can be faced without fear or anxiety. In
practical terms, building bridges between different entities
to encourage intern Group mobility.

… various kinds of expertise
Creating synergies between all aspects of public transport and integrating them across the value chain, from design through to maintenance. Using the Group’s unique multimodal experience to combine all types of transport and improve the travel experience for
everyone. Reducing the time between one bus and the next, the bus
and the next tram, the tram and the next metro, and the metro and
the next train.
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“A lasting and proﬁtable
development path.”

Pierre Mongin, Chairman and Chief Executive Officer

06 • RATP GROUP • ACTIVITY REPORT 2013

"International growth is one
of our main growth
drivers at present.
The Group, which
was already one
of the world market
leaders in automatic
metro systems,
has become one of
the world’s leading
tram line managers.”

What can we take from 2013?

2013 was an excellent year. The Group pursued growth in keeping
with its Vision 2020 strategic plan. Revenues rose by 4.2% to €5,143
million, driven primarily by the brisk turnover of tram services in
the Paris region and that of our subsidiaries. With operating income
of €530 million and net income attributable to owners of the
parent up 14.3% at €304 million, RATP achieved the highest rates
of profitability of any public transport company in Europe. This
proﬁtable growth is based on the involvement of the Group’s staff.
Management and all employees can be proud of the work they have
done and share the beneﬁts. Lastly, RATP took another major step
forward in 2013, achieving a reduction in operating debt for the
ﬁrst time in its history (reduction of €152 million). The company is
currently in a healthy and solid position, which makes it even more
attractive as one of the main employers in the Paris region. RATP
hired or integrated more than 5,000 people in 2013 - 3,000 at the
parent company (including assisted jobs) and 2,000 at subsidiaries.
We expect a similar level of recruitment in 2014.
Are you conﬁdent about the Group’s ability to maintain this
momentum?

The RATP group has undergone extensive transformation over the
last few years. For example, since 2008, the Epic has reduced its
annual cost base by €300 million. This very signiﬁcant improvement
in the Group’s competitiveness places the performance achieved
in 2013 at the level set out in the Vision 2020 strategic plan. Above
all, we have done this by improving service standards for our
passengers and maintaining working conditions for our employees.
RATP remains and shall remain a human and exemplary company
in terms of social progress. These strong results have been achieved
within the framework of ongoing dialogue within the Group, with all
trade unions and staff, with our customers - in particular with our
largest customer, Stif (Syndicat des Transports d’Île-de-France) - and
with all of our stakeholders.
How is the development of subsidiaries - in particular those
outside France - important for the Group?
RATP Dev’s contribution to Group revenues increased by a further
16.6% to €835 million, two-thirds of which was generated outside
France. Its expansion in the American and African continents has
helped to diversify our operations. In France, RATP Dev won the
contract to manage the urban network for Boulogne-sur-Mer in
2013. This growth is controlled. In 2013, the company turned down

some business that was deemed not proﬁtable enough. This year,
RATP Dev will pay a dividend to its parent company for the ﬁrst time.
Systra, our joint subsidiary with SNCF, is also continuing to expand,
with revenues up 10%, as are other subsidiaries such as Telcité, with
the roll-out of 3G/4G on the RER and Paris metro. International
growth is one of our main growth drivers at present. The Group,
which was already one of the world market leaders in automatic
metro systems, has become one of the world’s leading tram line
managers. In 2013, we opened new lines in France, Algeria and China.
In 2014, the ﬁrst tram line in Washington DC will come into service.
Public transport is now a cutting-edge sector in which France
has mastery of all activities and is able to export know-how and
technologies. The RATP group has a number of strengths to offer in
this ﬁeld and can be regarded as a worldwide benchmark.
2013 was the second year of the Stif 2012-15 contract. Are you
pleased with it?
With Stif, we have built up a balanced relationship for the beneﬁt
of our passengers. We pass on to Stif one-third of recurring savings
achieved. Together, we are committed to an ambitious €6.5 billion
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“RATP faced
another major
challenge of its
contract: improving
service standards
with much higher
demands.”

investment programme over the duration of the contract. In 2013,
our investments in the Paris region reached a record level of €1,513
million, to the exclusive benefit of travellers in the region. Onequarter of lines in the historic network now have new-generation
trains and all lines will have them eventually as part of the “Métro
2030” plan. Line 4 has been extended beyond the Paris ring
road with the opening of the Mairie de Montrouge extension. 25
new MI09 trains have been rolled out on the RER A line and 23
renovated carriages on RER B. Two new tram lines - the T5 and
T7 - have been opened. On the bus network, around 100 lines have
been enhanced thanks to Stif. This development of our offering
therefore applies to all modes of transport, which is a major
achievement for our teams. In the current economic climate, we are
lucky to beneﬁt from this kind of momentum.
At the same time, RATP faced another major challenge of its
contract: improving service standards with much higher demands.
The net bonus recorded for 2013 almost doubled to €5.4 million.
The “perception of service standards” survey carried out by Stif
among 60,000 passengers shows improvement in overall passenger
satisfaction, with an average satisfaction rate of 80.4% across the
network as a whole. The introduction of a RATP-SNCF shared
control room on the RER B line and planned investment in the RER
A line will enable us to go even further with these very demanded
lines. The renewal of the cleaning contract in summer 2013
provided the opportunity to apply a new approach to ensure the
cleanliness of public areas and trains at all times of day and to meet
the expectations of passengers and Stif.
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Ofﬁcial opening of line 4 in the presence of Pierre Mongin.

In 2014, we shall begin to prepare for the next contract. RATP
needs to be competitive but also to offer innovative approaches
and solutions, thanks to the Group’s know-how. We are unique in
our sector in that we offer expertise in engineering, operations and
maintenance. We have the means to offer high-quality services that
will drive the market upwards.
How is the RATP group positioned in Le Grand Paris?
The RATP group has its place in the construction of the Grand
Paris Express automatic metro system. It is world market leader
in this mode of transport. The calls for tenders won in 2013 by
Systra, with the support of RATP’s engineering unit, ensure that it
will play a key role in the construction of the southern section of

Site meeting.

“The Grand Paris
Express forms part
of a larger project
– Nouveau Grand
Paris – which includes
the extension and
modernisation of the
existing network.”
line 15, as well as in project management for all automatic systems
and the networks’ rolling stock until 2030. RATP’s infrastructure
management department, which will be responsible for technical
management of new lines, is involved in Société du Grand Paris’
research work to ensure that the choices made are in keeping with
the future imperatives of correct maintenance, guaranteeing the
safety and durability of the system. In 2014, RATP will begin work
on extending line 14, which will be a structural part of the new
network. Furthermore, the Grand Paris Express forms part of a larger
project – Nouveau Grand Paris – which includes the extension and
modernisation of the existing network. The decision to extend line
11 and to automate line 4, which is also being extended to the south,
will also enable RATP’s teams to highlight their professionalism and
expertise.

What do you propose to address people’s uncertainties about
air quality in urban areas and greenhouse gas emissions?
Following Stif’s decision to abandon diesel in favour of hybrid power
as of 2014, I have proposed speeding up the move to the next step
of all-electric vehicles by 2025. At RATP, we are preparing for the
launch in 2014 of calls for tenders to test various technologies on
existing bus lines. In view of the size of our ﬂeet of 4,500 buses, we
are able to work with manufacturers in order to lower the price of
electric buses, as was the case for hybrid buses in London, where
we are a major operator for Transport for London. The RATP bus
network in the Paris region could be the ﬁrst major bus network in
the world to move to all-electric vehicles. This project may become
an urban marker of Le Grand Paris and the Paris region.
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23
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1. Pascal Lejault, elected employee representative from the list supported by CFDT/CFTC. 2. Jean-Michel Hurault, Secretary, CRE Works Council.
3. Daniel Gaudot, elected employee representative from the list supported by CGT. 4. Nathalie Gondard, elected employee representative from
the list supported by SUD. 5. Claude Marius, elected employee representative from the list supported by UNSA. 6. Michel Rizzi, elected employee
representative from the list supported by CGT. 7. Gilles Carrez, Chairman of the National Assembly Finance Committee, elected representative of the
communes concerned by the company’s activities, Deputy Mayor of Le Perreux-sur-Marne. 8. Emmanuel Pitron, Board secretary, general secretary of
the RATP group. 9. Denis Charissoux, government representative, sub-director to budget department. 10. Denis Samuel-Lajeunesse, socio-economic
expert, senior advisor, KCF. 11. Solenne Lepage, government representative, investment director at Agence des Participations de l’État (APE) for
transportation and broadcasting. 12. Emmanuel Duret, government representative, former Section Director, First Division, National Audit Ofﬁce
13. Alain Bugat, socio-economic expert, Chairman of the Technical and Technological Modernisation and Transportation Commission, Chairman of
NUC Advisor. 14. Christian de Fenoyl, government representative, Chairman of the Economic and Strategic Committee, honorary engineer-general,
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21
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Ponts et Chaussées 15. Catherine Bergeal, government representative, member of the Conseil d’État. 16. Noël de Saint Pulgent, Head of the MCEFT
Transport Economic and Financial Control Commission. 17. Pierre Mongin, government representative, Chairman and CEO of RATP 18. Jean- Louis
Ringuédé, elected employee representative from the list supported by UNSA. 19. Xavier Girre, selected for his expertise in transport, Senior Vice
President, Chief Financial Ofﬁcer of La Poste group. 20. Yves Boutry, representative of FNAUT public transport users. 21. Pierre Graff, government
representative, former Chairman and Chief Executive Ofﬁcer of Aéroports de Paris. 22. Daniel Bursaux, Government Commissioner, Director General,
Infrastructure, Transport and Maritime Affairs. 23. Isabelle Debré, elected representative of cities concerned by the company’s activities, Senator
of Hauts-de-Seine and Deputy-Mayor of Vanves. 24. Philippe Richaud, Chairman of the Innovation and Customer Service Commission, elected
employee representative from the list supported by CGT. 25. François Gillard, elected employee representative from the list supported by CGT. 26.
Jean Daubigny, government representative, Prefect of Île-de-France and Prefect of Paris. 27. Patrice Raulin, selected for his expertise in transport,
former Chairman of Société Lyon-Turin Ferroviaire (rail tunnel). 28. Danielle Deruy, socio-economic expert, Chief Executive Ofﬁcer of AEF. 29.
Stéphane Bernardelli, representative of UNAF public transport users. 30. Alain Ternois, elected employee representative from the list supported by
CFE-CGC.

RATP GROUP • ACTIVITY REPORT 2013 • 11

3

1

2

4

Executive committee
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5

6

1. Pierre Mongin, Chairman and Chief Executive Ofﬁcer. 2. Christian Galivel, Executive Vice-President Projects, Engineering and Investments.
3. Franck Avice, Senior Vice-President, Services, Customer Relations and Public Areas. 4. Emmanuel Pitron, Secretary General of the RATP group,
Strategy and Coordination. 5. Alain le Duc, Chief Financial Ofﬁcer. 6. Philippe Martin, Executive Vice-President, Transport and Maintenance
Operations. 7. Isabelle Ockrent, Senior Vice-President, Communications and Brand strategy. 8. François-Xavier Perin, Chief Executive Ofﬁcer, RATP
Dev. 9. Paul Peny, Executive Vice-President, Social Policy, Group HR.

9
1
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Pierre MONGIN
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CHART

at 31 March 2014

Key events

January

A year in the life
RATP Dev
in Boulognesur-Mer
On 1 January, RATP Dev took
over the Boulogne city network
for a period of eight years.
On 29 April, the network was
renamed Marinéo, with trains
in intervals and a city-centre
shuttle to better serve the
22 cities and their 120,000
inhabitants. ■

2013
2017

February

NEW ONGOING
TRAINING AGREEMENT
SIGNED

Memorandum of understanding
on ongoing professional training
On 10 January 2013, RATP’s senior management and the majority of trade union
organisations signed the new agreement on ongoing professional training for 201317. With the agreement, RATP has reasserted the importance of ongoing training
throughout employees’ professional life, ensuring that each employee has the
means to allow them to acquire and develop knowledge, skills and qualiﬁcations on
a long-term basis. ■

Full automation of line 1
Operation is now fully automated. The line can now capitalise
on all of the advantages of the new automated system, with a
more responsive service, and increased regularity, security and
comfort. ■
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OPERATION
OF LINE 1
NOW FULLY
AUTOMATED

1

March

of the Group
“Nouveau Grand Paris”
French Prime Minister Jean-Marc Ayrault gave the
go-ahead for the creation of the Grand Paris Express
metro system as part of the “Nouveau Grand Paris”
programme, which includes major investment in
modernising the Paris area network. ■

Mairie
de Montrouge
opened

April

Mairie de Montrouge station has
provisionally become the new southern
terminus of line 4, marking the completion
of the ﬁrst stage of the extension of this core
metro connection. Its extension towards
Bagneux, where it will offer a connection
with line 13 of the Grand Paris Express,
has already begun. ■

“Emplois d’avenir”
On 2 April 2013, RATP’s Chairman
and Chief Executive Ofﬁcer Pierre
Mongin signed an agreement
with the French government to
encourage 400 young people
into employment on temporary
contracts under the “Emplois
d’avenir” (“Jobs for the future”)
scheme, at the rate of 200 jobs a
year. RATP has made a commitment to providing high quality
training and socio-professional
support in collaboration with
local youth employment services
in order to ensure that as many
people as possible beneﬁt. ■

400

FUTURE JOBS FOR
YOUNG PEOPLE
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May

Key events

Oran tram
line

June

The Oran tram line was
opened on time. Setram, a
joint subsidiary of RATP Dev,
Entreprise du Métro d’Alger
(EMA) and ETUSA (Établissement
Public de Transport Urbain et
Suburbain d’Alger) operates and
maintains the 17.8 km line.
On 4 July, Constantine
discovered its new tram line. ■

Single management
for RER B

The single line management
(DLU) project for RER B between
RATP and SNCF has become
reality. At the end of the year,
SNCF, RATP and RFF agents
in charge of managing the line
were grouped together in a single
control centre near DenfertRochereau, to ensure greater
responsiveness and optimum
running of the shared line. ■
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End2013
MAJORITY
OF STATIONS
EQUIPPED WITH
LED LIGHTING

Stations with
LED lighting
Franklin D. Roosevelt (line 9) is the ﬁrst station to
beneﬁt from LED lighting, marking the start of the
roll-out of this energy-efﬁcient technology across the
entire network. At the end of 2013, the majority of
stations on metro lines 2, 4, 6 and 14 were equipped
with LED lighting, as well as RER A stations between
Vincennes and Marne-la-Vallée-Chessy and RER B
stations between Saint-Rémy-lès-Chevreuse and
Palaiseau. ■

Everyone against anti-social behaviour
With two more visuals and a new website to encourage passengers to work
together to create a “Manual for the modern passenger’s use” and on-theground operations to meet passengers, the campaign to combat anti-social
behaviour on public transport entered its third season. ■

July

T5 comes
into service

€6 billion for the Paris
region network
French Prime Minister Jean-Marc Ayrault and
Jean-Paul Huchon, President of the Île-de-France
and Stif, signed a five-year €6 billion financing
agreement to improve existing public transport
services. ■

€6

BILLION FOR
THE PARIS REGION
NETWORK.

The ﬁrst tyre-based tram line in the
Paris region was brought into service.
It links Saint-Denis (93) to Garges-Sarcelles
(95) and serves 16 stations over a route
of 6.6 km. The tyre-based tram line is
particularly well suited to the restricted
urban setting and provides a very quiet
means of transport. ■

Automation
of line 4

August

RATP’s Board of Directors and Stif approved the
plan to automate metro line 4, based on the
model for line 1. This programme will increase the
line’s capacity and service standards. ■

RATP Dev
in China…
In China, despite a very short
time frame, the team from
VTRA – a subsidiary of RATP
and Transdev – launched
the Shenyang tram line on
time to serve the hundreds of
thousands of visitors expected
in early September for the 12th
Chinese National Games. RATP
experts drew up the operating
procedures, trained drivers
and control room staff and
supervised the trail run without
passengers. ■

… and in the United States
RATP Dev won contracts for the operation and
maintenance of the urban transport network in
Augusta via its subsidiary McDonald Transit
Associates. This bus network with around 40 lines
serves Georgia’s second-largest city after Atlanta. ■

Refurbishment
of line 5
viaducts
Metro line 5 was shut
temporarily during
the summer for the
rehabilitation of the
viaducts that straddle
the Seine. ■
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October September

Key events

The time is here
for CRIV
The control and passenger information
centre (CRIV) opened its doors to its
first bus depot control team. This centre
will eventually group together the entire
control team for the RATP road network
(excluding trams and buses in separate
lanes). ■

New multi-modal hub
in Noisy-le-Grand
Following four years of works, the new multi-modal hub at Noisyle-Grand is now operational. Coverage of RER A tracks will allow
for the creation of a railway station providing a connection with
the RER and a new place for receiving passengers. Accessibility to
the hub has been improved for people with reduced mobility. ■

4

NEW MULTI-MODAL
HUB OPERATIONAL
AFTER FOUR YEARS
OF WORKS

MF01 on line 9
An initial four MF01 trains have been
rolled out on line 9, the first stage of the
complete renewal of the fleet on this
line. The new workshop in Boulogne is
beginning to emerge. ■

1 October
The new cleaning contract for public areas
and trains came into eﬀect on 1 October with
increased requirements: providing passengers
with clean public areas and trains for the entire
service. ■
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November
December

Launch of T7 tram line
The T7 line links Villejuif and Athis-Mons, serving
18 stations over 11.2 km. It is the first tram line
to benefit from on-board screens announcing the
next stop, journey time to the main stops and
connections with bus and RER lines. ■

18

Tweet
All metro, RER and tram lines now have
their own Twitter account, active every
day from 6am to 9pm.

STATIONS
SERVED OVER
11.2 KM

“Contrat de génération”
With the signing of the “Contrat de génération”
agreement, people aged under 26 will represent
at least 40% of permanent staff recruited (10-15%
via integration and work-based training schemes).
RATP has also made a commitment to maintaining
employment of older people - the proportion of
employees aged 50 and above will remain over 15%
for the duration of the agreement - and to hiring
1.2% of older people on permanent contracts. ■

40

%
OF PERMANENT
STAFF RECRUITED
ARE AGED UNDER 26
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Development

“To get to the university
district, I use the new tram
system. I love it because
it’s comfortable. I’ve
found out that it is
run by RATP with
its Moroccan
partners at
Casa Tram.”
KAOUTAR AMRY,
Casablanca tram line passenger
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1

2

3

DYNAMIC AND PROFITABLE
EXPANSION
The RATP group is continuing on its course, driven by its aim to be a global leader
in urban transport on the strength of its values and technological excellence. In
2013, the Group conﬁrmed its ability to implement a proﬁtable development
strategy serving the public good, combining ﬁnancial and social performance in
France and abroad.

4
1. A female driver at the Créteil bus depot. 2. The Manchester tram system in the United Kingdom. 3. Fully automated line 1 platform in Paris. 4. The Casablanca tram system in Morocco.
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The Gautrain control room in South Africa.

A CRIV (control and passenger information centre) bus control room in operation in the Paris region.

LAUNCH OF THE CRIV CENTRE
Launched in September 2013, the CRIV (control and passenger information centre) will between now and 2016
gradually combine all bus control and information centres. This will enhance service standards and working
conditions and signiﬁcantly improve ﬁnancial performance, allowing for the redeployment of 300 control rooms.

24 • RATP GROUP • ACTIVITY REPORT 2013

Development

Lasting growth
The RATP group is pursuing its strategy of expanding in France and
abroad. It is continuing to cut costs while respecting its values and its
public service culture. Control of investment budgets and stable debt
will help it to prepare for the future without worry.

2013 was another year of controlled growth for the
RATP group, with satisfactory results in a challenging
environment, tougher contractual conditions and
public operators looking to make savings. For the
second year in a row, the Group was on course for
achieving the targets of its Vision 2020 strategic plan.

An increased turnover, boosted by
international activities
The RATP group’s consolidated revenues topped the
€5 billion mark at €5.143 billion, up 4.2% compared
with 2012. This growth was driven primarily by
subsidiaries, in particular RATP Dev, which saw an
increase of 16% to €835 million thanks to strong
growth in international activities. This was thanks
in particular to the development of operations
in the United Kingdom, the United States and
North Africa, with the opening of four tram lines
in 2012 (Casablanca and Algiers) and 2013 (Oran
and Constantine).
The RATP Epic’s revenue growth in its historic
market of the Paris region was mainly as a result
of its enhanced offering (+€54 million). Payment
received from Stif in accordance with the contract
formula amounted to just €43 million due to
stagnation in paying trafﬁc in a difﬁcult economic
climate. Subsidiaries specialising in the management
of public areas achieved growth of 6% to €49
million. All beneﬁted from the launch of 3G/4Grelated activities.
Transport services in the Paris region increased
with the opening of three new tram lines in late
2012 (T1, T2, T3) and two in 2013 (T5 and T7), as
well as the extension of lines 12 (in 2012) and 4 (in
2013), and improvements to bus services. Unlike
in 2012, the number of passengers carried did not
increase at the same rate due to a shift among some

2013 was another year of controlled
growth for the RATP group, with
satisfactory results in a challenging
environment […]
[…].
customers from one means of transport (bus) to
another (tram). However, this development favours
higher transport service standards.

Further improvements in productivity
RATP achieved an improvement in productivity
of 1.5 points. Ongoing efforts to cut production
costs and increase efﬁciency allowed for 700 jobs
to be saved, as in the last ﬁve years. The average
car/kilometre cost (excluding inflation) for the
RATP network fell by 1.8% in 2013 and by 6.5%
over three years. Performance measurement is
currently a key element of the Group’s strategy, as
part of its long-term global performance strategy.
On a cumulative basis since 2008, improvements
in productivity represent a saving of €289 million.
These improvements and agreements signed
with employee representative organisations have
provided resources to enhance service standards,
another of the company’s priorities, as well as to
support modernisation and extension programmes.
Following the successful automation of metro line
1 in Paris, the company decided to automate line 4
in 2013. The combining of several bus depots each
year and the creation in stages of a control and
passenger information centre for the bus network
also contribute to making the company more
competitiveness and increasing service standards.

15

%

RETURN ON
INVESTMENT FROM
FULL AUTOMATION
OF LINE 1

•••
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Slight growth in proﬁts
Consolidated operating income increased by around
1% to €519 million. Net income attributable to
owners of the parent increased by €8 million to
€293 million, despite negative non-recurring items
of €11 million (compared with a positive impact of
€22 million in 2012). RATP’s cash ﬂow in the Paris
region remained solid, allowing it to ﬁnance the
modernisation of the transport infrastructure and
some of its rolling stock. Subsidiaries’ operating
margin also improved significantly. With net
income of €12.6 million, RATP Dev made a positive
contribution of 1.5%, thanks in particular to the
strong results achieved by subsidiaries in North
Africa and improved performances in France, in a
sector subject to severe pricing pressures.

metro lines L4, L12 and L14; tram lines T5 and T7
brought into service during the year, T6 and T8;
• €168 million for tram line rolling stock and MP05
for line 14. €1,060 million for investment in
modernising and maintaining infrastructure and
rolling stock (excluding costs relating to measures
to increase the offering), with:
• €473 million for modernisation and maintenance;
• €587 million relating to rolling stock, essentially
new rail equipment (MI09 line A, MF01 lines 5
and 9, MP05 line 1); renovation of MI79 line B
and MF 77. This is in addition to the purchasing
of new buses. ■

30

OF NEW METRO
AND TRAM LINES IN
THE PARIS REGION
IN 2013.

Debt under control
Consolidated net debt remained stable at €5,183
million compared with €5,135 million at the end
of 2012, despite the payment during the year of
compensation of €200 million in respect of assets
transferred by Stif to RATP in accordance with the
ORTF law relating to the organisation and control of
rail transport. RATP’s debt is now on the trajectory
set out in the Vision 2020 strategic plan and the
current Stif contract, which expects RATP’s debt
to return to its 2011 level of around €5 billion in
2015. The debt to equity ratio will be 1.4 compared
with 2.5 as at 31 December 2006.

Record investment for Stif and RATP:
€1,589 million, including €1,513 million
for the Epic
€453 million in increasing transportation capacity,
comprising:
• €285 million for infrastructure projects under the
master plan signed with the French government.
2013 saw the realisation of projects to extend

€289
MILLION OF SAVINGS
ACHIEVED SINCE 2008.

Vision 2020
strategic plan:
a strategy for a world
market leader

100% OF PROFITS REINVESTED
All of RATP’s net income (excluding
staff incentive plans) is retained to
ﬁnance the company’s investments.
In 2013, €285 million was added
to retained earnings, further
strengthening the balance sheet.
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■ The Vision 2020 strategic plan adopted in 2012 sets out a roadmap
for the RATP group’s future development in the Paris region and
ongoing growth in France and abroad. It represents the Group’s
ambition to be a global leader in urban transport based on its values,
technological excellence and service quality. It is a proactive growth
plan that combines economic, social and commercial performance.
It includes concrete targets to be achieved between now and 2020.

Construction site for the future Lagny-Pyrénées bus depot in Paris.

Twelve Vision 2020 targets
1 Rank among the world’s top ﬁve urban public-transport operators

with Group revenues of €7.5 billion in 2020 (+50%);
2 Generate 30% of Group revenues outside of the Epic public-sector

company in the Paris region;
3 Achieve productivity gains averaging at least 1% at the Epic;
4 Generate €1 billion of cash ﬂow per year;
5 Keep control of debt levels in the transport operation and
6
7
8
9
10
11
12

infrastructure management businesses;
Increase passenger trafﬁc by 20%;
Signiﬁcantly improve the Epic’s customer satisfaction score from
the current 7/10;
Reduce greenhouse gas emissions and energy consumption by
15% per passenger kilometre by 2020;
Improve employee satisfaction relative to the current Epic indicator
of 7.3/10, and measure employee satisfaction at the main subsidiaries;
Ensure social advancement of 1,000 employees per year;
Reduce absenteeism and work accidents;
Increase the representation of women among new recruits and
promotions. ■

85

%

OF THE COST OF THE
RECONSTRUCTION OF THE
LAGNY-PYRÉNÉES BUS DEPOT
IN PARIS (€58 MILLIONS)
CONDUCTED BY RATP
IS SELF-FINANCED*

* €50 million self-ﬁnanced by using
the value of the land, allowing for the
construction of public and ofﬁce facilities.
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In July 2013, RATP welcolmed the ﬁrst young people among
the 400 recruited in 2013 and 2014 under the “Emplois d’avenir”
(“Jobs for the future”) scheme.

“I dream of becoming
a bus driver one day.
The “Emploi d’avenir”
contract should enable
me to prove myself, learn
and show how motivated
I am!”
AIDA LAMRAOUI, “Emploi d’avenir” recruit
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Development boosting
employment
The RATP group pursues a policy of dynamic recruitment and
promoting skilled staff. It has enhanced its policy of integrating young
people, a strong marker of its strategy that aims to accentuate the role
of transportation in social integration and urban solidarity*.

The RATP group hired or integrated more than
5,000 people in 2013: 3,000 at the parent company
(including assisted jobs) and 2,000 at subsidiaries.
This high level of recruitment is the result of
retirements, the development of its offering in the
Paris region and abroad, and new skills requirements
that partly make up for the impact of gains in
productivity on employees.

One of the top recruiters
in the Paris region
The RATP Epic, one of the biggest recruiters in the
Paris region, is pursuing a dynamic recruitment
policy in the region during a period of economic
and social crisis. In 2014, the company will recruit
around 2,000 people on permanent contracts
(managers and operational staff), as was the case
in 2013. At the same time, it is stepping up its
integration policy targeted at young people and
people with the greatest difﬁculty in accessing
employment, with around 1,000 professional
training contracts, “Emplois d’avenir” contracts and
CAE (“Contrat d’Accompagnement dans l’Emploi”)
employment contracts.

acquiring new skills. The aim is to take on at least
80% of these young people on a long-term basis as
bus drivers (operators/conductors), station agents
or maintenance staff. The training provided by
RATP comprises bringing their fundamental skills
up to standard, such as respect, citizenship and
upholding the values of the French Republic. To
maximise their chances of joining the company, the
young people are supported by 50 tutors selected
on the basis of their motivation to pass on their
expertise. At RATP, the entire “Emplois d’avenir”
scheme therefore focuses on personalised and
individual support over a long period, as well as
passing on its values by means of the involvement
of its employees.

2,000
PERMANENT
EMPLOYEES IS THE
RECRUITMENT TARGET
FOR 2014.

230 professional training contracts
in 2013
The Epic is also keeping up its professional training
contracts. These 10-month temporary contracts
alternate between theory and practice. They usually

* The impacts of this policy are discussed
in the CSR report.

•••

“Emplois d’avenir”: lasting employment
In July 2013, RATP took on the ﬁrst of the 400 young
people to be recruited in 2013 and 2014 under the
“Emplois d’avenir” scheme, open to 16 to 25 years
old without degrees or registered unemployed, in
accordance with the agreement signed with the
French government on 2 April 2013. The selection
of motivated applicants attracted by the public
service duties provided by the company is based on
the expertise of RATP regional agencies with a solid
local footing. RATP offers these young people their
ﬁrst taste of work experience, as well as a period of

WELCOMING EMPLOYEES
FROM THE AULNAY PLANT
Since summer 2013, RATP has been
involved in the redeployment of former
PSA-Peugeot Citroën employees
affected by the closure of the Aulnay
production plant, with the aim of
offering 100 jobs over two years
(2013-14).
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result in a permanent position as driver, station
agent, controller or maintenance operator. They
are targeted chieﬂy at young people aged 20 to
25, as well as unemployed older people or those
receiving minimum welfare beneﬁts.

“Contrat de génération” agreement
signed
In December 2013, the RATP Epic and all of the
representative trade union organisations signed
an agreement to put into place a “contrat de
génération” agreement, as set out in the law of
1 March 2013. The company has made quantitative
commitments to support the under-26s (at least
40% of permanent staff hired), integration and
work-based training (10-15% of total recruitment)
and older people (recruitment and keeping them in
employment). This agreement is representative of
the Group’s values and responds to the challenges
of maintaining, developing and capitalising on the
skills needed by the company.

540 CAE employment contracts in 2013
In 2014, as in 2013, RATP will take on around
550 people in long-term unemployment under
CAE “contrat d’accompagnement vers l’emploi”
contracts. These employees are trained and
supervised in activities that help with train control,
such as presence on train platforms, help with
closing the doors on RER and metro trains, and
passenger information. At the same time, RATP
helps these employees to define their career
plans, the ﬁrst step in making a long-term return
to employment.

“EMPLOIS D’AVENIR” TARGETS
ACHIEVED
The ramp-up of the “Emplois d’avenir”
scheme as of the autumn allowed
the company to attain the target of
achieving half of the 400 recruitments
planned over two years in 2013: On
20 January 2014, French employment
minister Michel Sapin and Pierre
Mongin signed the 200th “Emploi
d’avenir” agreement at the Noisiel
campus.
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First section of the Gautrain rail network operated by RATP Dev in South Africa.

More than 2,000 staff hired or
integrated at subsidiaries in 2013
RATP Dev’s rapid growth has been accompanied
by the recruitment of many new staff. The Group’s
operating subsidiary outside the Paris region
plans to recruit 20% of staff in France and 80%
in other countries. In Manchester, it is planned to
increase the number of employees at Metrolink.
The RATP group’s other leading subsidiaries (Ixxi,
SEDP, Logis-Transports, Promométro, Telcité etc.)
are also planning to hire staff in 2014.

28,000 indirect jobs
The volume of purchases (€2,310 million of
purchases invoiced by the Epic in 2013) contributes
to economic prosperity, with more than 28,000 fulltime equivalents at suppliers in France. This ﬁgure
includes 9,700 full-time equivalents at contract
holders and 18,300 full-time equivalents at their
subcontractors. The ratio is therefore 12 full-time
employees per €1 million of purchases. By means
of its orders, RATP provides valuable support for
the industrial fabric of the railway sector, which
comprises a number of SMEs that it is helping to
develop their skills to keep up with the growing
importance of digital technologies.

Systra looking to double in size
The number of employees at Systra increased by
10% in 2013, mainly outside France. The joint RATP
and SNCF engineering subsidiary wants to increase
its headcount from 3,500 to 7,000 employees over
the next few years, with development focused on
15 key countries. In India, the number of employees
will triple to 1,000. ■

10

%

INCREASE IN
THE NUMBER OF
SYSTRA EMPLOYEES
IN 2013.

80

%

OF THE 400 “EMPLOIS
D’AVENIR” JOBS
SHOULD LEAD
TO A PERMANENT
POSITION.

Two challenges faced
in the Paris region
The 2012-15 contract signed with Stif sets out very ambitious targets
for improving service standards and developing the transport offering.
Half-way through the four-year contract, RATP has demonstrated its
ability to meet the expectations of its main client. The challenges
presented by a network close to saturation at peak hours have been
addressed within the framework of a successful partnership.
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The 2012-2015 contract signed with Stif focuses on
service quality and passenger satisfaction. This is
reﬂected by signiﬁcant improvement in satisfaction
indicators, most of which have had their targets
revised downwards and speciﬁc requirements set by
the network and sub-network. The high number of
indicators showing strong improvement in results
attests to the solid progress made between 2012 and
2013, particularly on the metro and bus networks.

CLEANER PUBLIC AREAS
Cleanliness is one of the priority
indicators in the 2012-2015 contract
signed with Stif. RATP has therefore
reinforced its procedures to guarantee
that its trains and public areas are
clean. In the second half of the year,
the “cleanliness of public areas”
indicator improved on the metro
network.
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Quality of service: the metro
at peak hours
The metro system achieved further considerable
progress in 2013, reaching an unprecedented level
in terms of service standards as measured by
indicators. At peak hours, the metro network as a
whole is moving towards the production target of
96.5% set by Stif. Ten lines achieved or exceeded
this production target, three more than in 2012.
Outside peak hours, the target is achieved by all
lines. Punctuality has also improved considerably,
with 12 out of 14 lines above the upper target,
compared with seven in 2012. The quality of
care indicator for the metro improved, with a
maximum bonus for 2013. These impressive results

2

CHALLENGES
ADDRESSED: QUALITY
OF SERVICE AND
INVESTMENT

The metro system achieved further
considerable progress in 2013,
reaching an unprecedented level
in terms of service standards as
measured by indicators.

“Traits d’union” window in La Défense (Paris region) on the RER A line, by Hervé Mathieu-Bachelot and André Ropion.

are thanks to the involvement of operating and
maintenance staff, who have been reorganised
in order to end train services being suspended for
preventive maintenance works during peak hours,
at the cost of increased night work. RER A and B
lines did not achieve the same progress in 2013,
which saw the introduction of new organisational
structures on RER B and the ongoing renewal
of rolling stock on RER A. This urban line, which
transports up to 1.2 million passengers a day – a
record in Europe – is still saturated at peak hours.
Production and regularity remained stable on lines
A and B, excluding exceptional weather events. On
RER A, the results of 12 service quality indicators
are on target or ahead of target; ﬁve are still below
target. On RER B, signiﬁcant improvement has been
seen with 14 service quality indicators on target
or ahead of target, and just two remaining below
target (cleanliness of trains and stations).

Single management for RER B
In 2013, RATP and SNCF set up a single management
system for the RER B line in order to improve service
standards in this key axis of the Paris region network,
the southern part of which is run by RATP and

the northern part by SNCF. A single management
team comprising RATP and SNCF agents is now
in charge of steering and coordinating operation
of the line. Since the end of the year, these agents
and those from RFF (Réseau Ferré de France, which
owns the tracks in the northern section) have been
grouped together at a new single command centre
near Denfert-Rochereau station. This should allow
for greater responsiveness to crisis situations and
make it easier to run the line, providing passengers
with the same information.

Success of new tram lines
On the strength of its expertise in both project
management and operation/maintenance activities,
RATP further demonstrated its ability in 2013 to
work with Stif in pursuing an ambitious development
strategy for the tram system in the Paris region.
The three tram lines extended in late 2012 ((T1,
T2, T3) saw an immediate ramp-up, conﬁrming the
attractiveness of this mode of urban transport in
the Paris region. An additional six carriages have
been ordered to cope with the success of the T2

10

METRO LINES
HAVE ACHIEVED
OR EXCEEDED
THE PRODUCTION
TARGET

•••
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tram line. The T5, the ﬁrst tyre-based tram line in
the Paris region, was opened in 2013 and reported
higher than expected user numbers ahead of the
opening of the T7 line. With the planned opening
of the T6 and T8 lines in 2014, and the go-ahead
given for a further extension to the T3 line towards
the west, the Paris region tram network will come
close to transporting 1 million passengers a day and
become Europe’s third-largest network in terms of
the number of users.

Even more buses
The opening of these new tram lines is not to the
detriment of the bus network - on the contrary.
While around 100 bus lines were redesigned in
order to standardise the services provided by these
two modes of road transportation, many lines
were enhanced further in 2013. The additional
resources deployed have helped to reduce waiting

DUAL IDENTITY
The new MF01 metro carriages brought
into service on line 9 since 21 October
are the ﬁrst to bear the external design
representing both Stif and RATP.

times at peak hours or improve services at the
end of the day. With six contract amendments
already signed during the ﬁrst two years of the
2012-15 contract, several thousand million euros a
year have been committed by Stif to enhance the
service offering. 11 bus lines will see their services
enhanced further in 2014. Service standards also
continued to improve on this network in 2013,
with 23 indicators on target or ahead of target,
and just seven below target. Regularity improved
with the completion of works that were disrupting
the running of a number of lines around Paris, and
thanks to better service production.

New ambitions
In 2013, RATP and Stif will be committed to several
ambitious projects to improve the service provided
for passengers and the day-to-day lives of people
in the Paris region, such as the automation of
line 4 on the basis of the model used for line 1,
the extension of line 11 from Mairie des Lilas to
Rosny-Bois-Perrier, the ordering of 14 new MP05
automatic carriages to enhance line 14 before the
completion of works to extend the line to Mairie
de Saint-Ouen. The trials carried out by RATP of
different hybrid bus models between 2011 and
2013 paved the way for the decision made by Stif
in December 2013 to only order hybrid buses or
buses fuelled by natural gas as of 1 January 2014.
Three RATP bus lines have received the ﬁrst 45
hybrid buses already ordered. ■

Hybrid bus on trial on line 21, in service at the Paris Commercial Court.
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11

BUS LINES WILL SEE
THEIR SERVICES
ENHANCED IN 2014

6

ADDITIONAL CARRIAGES
ORDERED TO COPE WITH
THE SUCCESS OF THE
T2 TRAM LINE

RATP & STIF
who does what?
On which
infrastructures?

Who decides the
oﬀering and ticket prices?

RATP IS THE LEGAL OWNER
OF THE RAIL NETWORK
INFRASTRUCTURE.

STIF DECIDES
THE TRANSPORT
PRODUCTION
OFFERING AND
TICKET PRICES.

With what rolling stock?
STIF IS THE LEGAL OWNER OF ROLLING STOCK AND TOOLS
AT ROLLING STOCK MAINTENANCE WORKSHOPS.

WHO FINANCES INVESTMENT?

STIF FINANCES 100%
OF THE PRICE AND
MAINTENANCE COST OF
EQUIPMENT FOR THE
DEVELOPMENT OF THE
TRANSPORT OFFERING.

STIF AND RATP JOINTLY FINANCE (50/50) THE RENEWAL
AND RENOVATION OF EQUIPMENT ON EXISTING LINES.
RATP FINANCES THE RENEWAL OF INFRASTRUCTURE
AND OTHER ASSETS USING THE CASH FLOW IT GENERATES
EACH YEAR.

WHO IS IN CHARGE OF OPERATION?
RATP IS THE DESIGNATED OPERATOR
OF EXISTING OR EXTENDED LINES:
● UNTIL 31 DECEMBER 2024
FOR THE BUS NETWORK;
● UNTIL 31 DECEMBER 2029
FOR THE TRAM NETWORK;
● UNTIL 31 DECEMBER 2039
FOR THE METRO AND RER NETWORK.

SINCE DECEMBER 2009, IN ACCORDANCE WITH
EU REGULATIONS CONCERNING PUBLIC SERVICE
OBLIGATIONS AND THE LAW RELATING TO THE
ORGANISATION AND CONTROL OF RAIL TRANSPORT,
STIF HAS INTRODUCED COMPETITIVE BIDDING
FOR NEW LINES, FOR ALL MODES OF TRANSPORT.

WHO PAYS?

STIF PAYS RATP IN ACCORDANCE
WITH THE TERMS SET OUT IN A
FOUR-YEAR CONTRACT (2012-15).

RATP TAKES ON THE INDUSTRIAL RISK
(cost, respecting the planned production
volume, realisation of the investment plan).
RATP AND STIF SHARE THE COMMERCIAL RISK (PASSENGER REVENUES).

And after?
WHEN RATP’S MONOPOLIES COME TO AN END (2024, 2029 AND 2039):
● THE ROLLING STOCK IS RETURNED TO STIF, WHICH COMPENSATES RATP IN LINE WITH THE CARRYING VALUE;
● STIF CHOOSES ITS OPERATOR(S) ON THE BASIS OF CALLS FOR TENDERS (RATP OR A THIRD PARTY);
● STIF CONTINUES TO PAY RATP FOR THE USE AND MAINTENANCE OF RAIL NETWORK INFRASTRUCTURES.

Different contract types
WH O DECIDES
THE OFFERING?

PUBLIC SERVICE
DELEG ATION
CO NTR AC T

The contract signed by
the transport authority
and the chosen operator
sets out the transport
production oﬀering and
prices using an indexation
formula.

Type of contract :
• Most commonly
used in France in
urban transport.
• Also used in the
United States.

The operator is subject
to obligations in terms of
results.

PUBLIC SERVICE
CO NTR AC T S
Type of contract:
• Used for school
transportation services
or on-demand transport
services in France.
• Used by Transport
for London.

The transport authority
sets all parameters of the
oﬀering and prices.

WH O OWNS
THE RO LLING
S TO CK ?

Two possibilities:
1- It is owned by the
transport authority, which
makes it available to the
operator.
2- It is owned by the
operator and may be taken
over by the transport
authority at the end
of the contract.

Two possibilities:
1- It is owned by the
transport authority, which
makes it available to the
operator.
2- It is owned by the
operator and may be taken
over by the transport
authority at the end of the
contract.

WH O TA KES O N
THE COMMERCIA L
RISK * ?

The operator bears
a large part of the
commercial risk.
In addition to revenues,
a subsidy is received
that is determined in
advance.

The transport authority
bears the commercial
risk.
The operator is paid on a
fixed-rate basis according
to the terms set out in
the contract.

WH O TA KES O N
THE INDUS TRIA L
RISK * * ?

The network operator
bears the industrial
risk.

The network operator
bears the industrial
risk.

SERVICE
AGREEMENT
Example :
McDonald Associates,
management company
for urban and
interurban services
in the United States.

The transport authority
remains operator of the
network.
The service provider
provides managerial skills.

It belongs to the transport
authority, which makes
it available to the service
provider.

DEREGUL ATED
M ARK ET
CO NTR AC T S
Example :
Yellow Buses in
Bournemouth in the
United Kingdom.

The transport operator is
free to decide and change
the oﬀering at any time.

*

The transport operator
owns the rolling stock.

The transport
authority bears the
commercial risk.

The transport operator
is paid in the form of
passenger revenues and
associated revenues.
It bears the commercial
risk.

Revenues from passenger traﬃc. **Transport production costs: wage bill, maintenance, energy costs.
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The transport
authority bears the
industrial risk.

The transport
operator bears the
entire industrial risk.

Development

Further international
growth
The ramp-up of the Group’s subsidiaries in France and abroad demonstrates
its ability to take on competitive markets with success. RATP Dev is pursuing
its strategy of dynamic and proﬁtable growth by strengthening its position in
mature markets (France, the United Kingdom, the United States, Italy) and
establishing itself as one of the world market leaders in tram system projects
outside Europe.

RATP Dev’s contribution to Group revenues
increased by a further 16.6% in 2013 to €835 million.
The Group’s operating subsidiary is continuing
to expand its international activities, which now
account for two-thirds of revenues thanks to its
commercial results. In France, it is continuing to
strengthen its position in urban and interurban
transport, with the winning of new contracts and
the renewal of all contracts taken on in 2012 within
the framework of its separation from Transdev and
several targeted acquisitions. RATP Dev has opted
for proﬁtable growth, withdrawing from unproﬁtable
contracts in Macao and Genoa in Italy. For 2014, it
is aiming for further revenue growth of more than
4% and EBIT margin of over 6%. Consolidating its
position in France
RATP has made France a priority market and is
currently present in more than 30 towns, cities
and départements. Two years after taking over
operation of the “L’va” bus network in Vienne,
RATP Dev, via its subsidiary Vienne Mobilités, has
managed to improve the network’s image among
the local community and customers. The public
service delegation contract was renewed for six
years in 2013. On 1 January, RATP Dev won the
contract for the Boulogne-sur-Mer network, and
then strengthened its position in central France
with the takeover of Réunir Bourgogne Centre,
the company in charge of interurban transport
services in Nièvre and Cher. Winning the contract
to operate the cable car system in Salève in HauteSavoie marks the company’s ﬁrst success in this
niche market, which is of growing interest to local
authorities.

RATP Dev is currently the No. 1 foreign
urban transport operator in Italy,
present in all modes of transport
(trams, rail, bus and coach).
By winning the call for tenders for Hauts-de-Seine,
FlexCité is continuing to establish itself as the
service provider of choice for the management
and operation of transportation services for people
with limited mobility. It currently provides this
service for six of the eight départements in the
Île-de-France region.

RATP DEV,
COMMUNAUTÉ
D’AGGLOMÉRATION
DU BOULONNAIS

The United Kingdom:
largest foreign market
RATP Dev is continuing to expand in the United
Kingdom, its largest foreign market and which still
presents a number of opportunities. In Manchester,
•••
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RATP Dev has reported strong organic growth
with the launch of three new tram lines in 2013
on the Metrolink network, which in the space of a
few years has tripled in size to become the largest
network in the United Kingdom. The Group has
also strengthened its position in the north-west
of the country, with the acquisition in March 2014
of Selwyns Travel, an interurban company and
transport on-demand company with clients like
the Manchester, Runcorn and St Helens councils,
as well as several private companies (Barclays,
National Express, Emirates). In London, where
London United already operates around 60 lines
in the west of the city, RATP Dev’s subsidiary has
won the contract for a major new line (the E3),
served by 29 of the city’s famous double-decker
red buses. This success attests to the conﬁdence
placed in RATP Dev by Transport for London (TFL).

Largest foreign operator in Italy
Already present in Tuscany, Emilia-Romagna
and Venetia, the RATP group’s subsidiary has
strengthened its position in Italy with the acquisition
of a 51% stake in Cilia Italia, the company that
operates urban, school and tourist services in the
Latium region. RATP Dev is currently the No. 1
foreign urban transport operator in Italy, present
in all modes of transport (trams, rail, bus and
coach), where it generates revenues of around
€200 million a year.

The United States: a land of conquest
The strategy developed in the United States in
urban and interurban transport and tram lines and
light rail is now paying off. Subsidiary McDonald
Transit Associates, which is already present in
15 states in the south and west of the country,

IN 12 COUNTRIES ACROSS FOUR
CONTINENTS!
RATP Dev has taken on the challenge
of developing the RATP group’s
operating and maintenance activities
in France and abroad outside the
historic network in the Paris region
and establishing itself gradually as a
well-known public transport operator.
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Initial launch of the Oran tram system in Algeria.

won the call for tenders for the operation and
maintenance of the bus urban transport network
in Augusta, Georgia, for a period of three to nine
years. This bus network, with around 40 urban
and interurban lines, serves Augusta, the state of
Georgia’s second-largest city after Atlanta. RATP
Dev has also prepared for the launch in 2014 of
the ﬁrst tram lines in Washington DC and Tucson,
Arizona, for which it will be responsible for operation
and maintenance.

Two new tram systems in Algeria
The Group is continuing to expand in Africa,
following the launch of the Gautrain express train in
2010. The tram systems in Oran and Constantine,
which came into service in 2013, constitute two
new leading services. RATP has taken charge of
their operation and maintenance for a period of
10 years via Setram, a joint venture with Entreprise
du Métro d’Alger and the Établissement Public de
Transport Urbain et Suburbain d’Alger.
The RATP group, which had already launched the

3

NEW TRAM LINES ON
MANCHESTER METROLINK
IN 2013

THE ORAN TRAM SYSTEM
MAKES GETTING AROUND
EASIER

Algiers metro service via RATP El Djazaïr in late
2011 and the Algiers tram system in 2012, now
operates more than 50 km of public transport
lines in Algeria. In December 2013, RATP Dev also
completed its ﬁrst year of operating the 30 km
tram system in Casablanca, Morocco.

From Shenyang to Séoul
The joint venture created by RATP Dev with
Transdev in Asia own the contract to operate the
tram system in Shenyang, China’s ﬁrst modern tram
system, via a mixed company that is 49%-owned
by the joint venture, as is traditionally the case in
China. With four lines covering a total of 60 km
in this city of more than 7 million people, this is
the fourth major operational contract won in Asia,
following the double-decker tram system in Hong
Kong, the network of 2,000 buses in Nanjing and
metro line 9 in Seoul.

The Group is continuing
to expand in Africa […]
[…].
The tram systems in Oran
and Constantine, which came
into service in 2013, constitute
two new leading services.
tram systems is also evident in Brazil. RATP
Dev, in association with CCR (Companhia de
Concessoes Rodoviarias), has won the contract
for the construction and operation of Rio’s ﬁrst
tram system ahead of the 2016 Olympic Games.
RATP Dev has already joined forces with CCR for
the operation of line 4 of the São Paulo metro,
the ﬁrst automated metro line in Latin America,
in operation since May 2010.

Brazil: Rio de Janeiro after São Paulo
This recognition of the Group’s expertise in

•••
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System image managed by subsidiary Ixxi.

Ixxi’s expertise

Systra doubles its ambitions

The skills, products and services including electronic
ticketing, passenger information and travel
centres in which RATP was a pioneer are now
grouped together within a dedicated subsidiary,
Ixxi, which generated revenues of €12 million, an
increase of €2 million like-for-like. Ixxi designs and
operates systems that meet the needs of transport
authorities, local authorities, urban transport
operators and companies. It was selected by Italian
payment intermediary company TSP to help with
the design, implementation and operation of an
NFC electronic ticketing solution (contactless
telephone) developed with Telecom Italia.

Systra - a joint subsidiary of RATP and SNCF ended the year with an order backlog of around
€1 billion, representing 24 months’ revenues. In
France, Systra notably won two major contracts
for the Grand Paris Express: project management
of infrastructures in the southern section (NoisyChamps – Villejuif-Louis-Aragon) of line 15, and
with the support of RATP, and project management
of all automated systems and rolling stock on lines
15, 16 and 17, as well as project owner assistance
across all systems. Internationally, the company
was selected - in collaboration with Parsons and
Egis - for the project management and supervision
of the construction of three future metro lines in
Riyadh, Saudi Arabia, the supervision of research
and the construction of 1,000 km of high-speed line
between Almaty and Astana in Kazakhstan, and for
execution studies for the 37 km Subiyah causeway
in Kuwait. The considerable development needs of
public transport systems in emerging markets and
renovation needs of old infrastructures in mature
countries have prompted Systra to strengthen
its presence in other countries. A total of 15 key
countries have been identiﬁed, including India,
Brazil, the United Kingdom and North America.
Some of these countries will have regional technical
centres in order to ensure greater proximity to
clients and prospects. ■

ANOTHER TEN YEARS IN SEOUL
Line 9 of the Seoul metro system,
which carries 430,000 passengers a
day, is the ﬂagship of the network and
the only line to be assigned to a private
operator. It is to be run by the joint
venture between the RATP group and
Transdev for a further ten years.
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x6.5

INCREASE IN RATP DEV
REVENUES BETWEEN
2008 AND 2013

€835
MILLION: RATP DEV
REVENUES IN 2013

Reinventing the transport
of the future

On the strength of its expertise in the design, maintenance and
operation of transport systems, the RATP group is a natural initiator
of discussions and projects to invent the transport of the 21st century.
At RATP, innovation goes much further than experimenting with new
technologies. It is organisational, social and commercial.

Line 4 to be automated
in the wake of line 1
The success of the automation of the whole of
metro line 1, which was completed in early 2013,
has been conﬁrmed, with performances exceeding
that achieved by line 14, which was automated
from the design stage. This success means that
other similar ambitious projects can be planned. A
second line is to be automated, after Stif approved
RATP’s proposal to convert line 4 in July. Technical
studies have begun, with works due to begin in
2014 and a full launch by 2022. Feedback from
the experience with line 1 has demonstrated the
appeal of automation for passengers. This new
technological and human gamble will enable the
RATP group to consolidate its world market-leading
position in complex modernisation projects of
existing lines.

Octys: open architecture
The modernisation of the metro system took
another step forward in May 2013 with the launch
of the automatic driver support system, Octys,
on line 3, allowing for the time gap between
trains to be reduced. Together with the use of
a single central control room, Octys has already
signiﬁcantly increased the regularity rate of trains
during peak hours on line 3. The RATP group’s
expertise in integrating transport systems with
train control systems has enabled it to develop
“proprietary systems”. Instead of setting out general
speciﬁcations and selecting just one supplier for
the entire Octys system, the project was divided
up into three sub-systems that can be assigned to
different and interchangeable companies, each of

50,000
LIGHTS ALREADY EQUIPPED
WITH LEDS IN LATE 2013

•••
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ENERGY EFFICIENT
STATION HUB
The RATP is piloting the “Station hub”
programme at Efﬁcacity, the new
research institute founded in 2013 in
the Paris region to work on sustainable
city solutions.

which remains capable of developing each block
of the full system. Octys will therefore not be
dependent on a single supplier during its life span.

More than 100 employees
from a number of RATP group
departments and subsidiaries
took part in six Design Labs.
et des Réseaux, CNRS in France, and TNO in the
Netherlands) are partners of the project.

DesignLabs: collaborative innovation
International award for Osmose
bus depot
The Osmose pilot bus depot won an award at the
UITP World Congress in Geneva. The pilot depot,
conducted as an experiment in 2012 close to Gare
de Lyon in Paris, was recipient of the design award
at the Grow with Public Transport International
Awards. As part of a research experiment into
transport centres of the future, the Osmose bus
depot reﬂects RATP’s vision of the place a bus depot
can occupy in the urban environment, as a multifunctional area providing better service standards
for passengers, passers-by and residents. The depot
combines innovative urban facilities and high quality
architecture and design, making it particularly
attractive. It makes it easier for passengers to
access information, thanks in particular to realtime information screens, interactive touch screens
allowing users to ﬁnd where they are and locate a
transport link or attraction in the local area, and
signage poles that are back-lit at night.

Metrolab: inventing the metro system
of the 21st century
Metrolab, the fourth-generation automated
metro system research unit created with Alstom
Transport, is aiming for a signiﬁcant improvement
in the performance of automated metro systems,
with research into optimising energy consumption
and costs across the entire life cycle. In 2013, the
European Commission gave the go-ahead to funding
of €15.2 million granted to Metrolab by ADEME.
A number of research institutes and laboratories
(IFSTTAR – Institut Français des Sciences et
Technologies des Transports, de l’Aménagement
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Throughout 2013, more than 100 employees
from a number of RATP group departments and
subsidiaries took part in six DesignLabs to come up
with brand new solutions for increasingly unique
and speciﬁc markets. The work of a DesignLab is
based on a method developed at the École des
Mines de Paris, within the Innovative Design Theory
and Methods chair - the KCP method (Knowledge,
Concept, Product) - in which RATP was a pioneer
and which is now used by the largest groups in
France. The 2013 DesignLabs have given rise to a
number of concepts and projects that ﬁt in with
the RATP group’s strategy, with the end goal of
coming up with innovative solutions that meet
the needs of passengers and transport authorities.
For example, the DesignLab on low-cost solutions
led to a research partnership between RATP and
Systra to develop high capacity and fast elevated
metro systems suited to hilly areas, such as in Rio
de Janeiro and Bogota.

OpenDataLab: an open competition
for creating services
Around 50 participants - including start-ups,
students and freelancers - divided into 12 teams
of expertise (developers, designers etc.) took part
in the first OpenDataLab in May. This service
creation competition was launched to promote
the opening up of RATP data, now freely accessible,
and thereby encourage the emergence of new
applications for passengers. The ﬁnal was devoted
to the vasyenmetro.com app, an interactive metro
map with route planning coupled with a Twitter bot.
This approach will be continued with the opening
up of new data.

€15.2M
GRANTED BY ADEME TO
METROLAB TO INVENT THE
METRO SYSTEM OF THE FUTURE

1

st

METRO
AND LARGE-SCALE
RAIL SYSTEM TO USE
ENTIRELY LED LIGHTING

The Osmose bus depot at Gare de Lyon in Paris, which won an award at the UITP World Congress in Geneva.

“Social alert”: a model for preventing
conﬂict with employees
The “social alert” (“alarme sociale”) system in place
at the RATP Epic remains a model for preventing
conﬂict with employees. The system immediately
triggers a process of dialogue between management

and trade unions. Just 8% of alerts recorded in
2013 were followed by a strike warning. The system
has helped to maintain a conﬂict rate (0.54 days
of strike action per agent in 2013) below that of
the industry for many years. ■

MORE ECONOMICAL ROLLING STOCK
All new rolling stock is eco-speciﬁed and environmental criteria are factored in from the design phase in
order to reduce energy emissions and pollution and offer greater comfort for passengers. In 2014, the parent
company has committed to a programme with Stif to buy new buses in order to reduce ﬁne particle emissions
by 50% in two years (2014-16). Stock on the RER A line is gradually being replaced with the MI09, an innovative
two-level train that is more accessible and offers energy savings of 20-55% depending on the stock being
replaced. On the metro, lines 2, 5 and 9 are gradually being equipped with MF01 stock, offering energy
savings of 30%, while lines 14 and 1 are being equipped with MP05 stock, which includes an energy-efﬁcient
braking system. The development of tram lines – the most economical and environmentally-friendly mode of
transport – makes an active contribution to reducing the energy consumption of rolling stock. In particular, the
stock used on lines T7 and T8 beneﬁt from energy-efﬁcient braking and part LED lighting.
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“The extension of
line 4 to Mairie de
Montrouge allows
me to get to Gare
d’Austerlitz in
just 30 minutes,
so I save a huge
amount of time!”
ROMAIN LEYGUES, passenger on line 4
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PROVIDING MOBILITY
FOR THE MANY
The RATP group has applied its expertise in the design, operation and
maintenance of all modes of urban transport to the Nouveau Grand Paris project.
Extensions to its network correspond to future lines of the Grand Paris Express,
which mobilises the best of its engineering and maintenance skills. The Group
is also a leading name in the operation of bus networks and the creation of new
tram lines all over the world.

4
1. Bus network accessibility. 2. Served by the T7 from Orly airport in the Paris region. 3. Passenger ﬂow at Gare Saint-Lazare, Paris. 4. Mairie de Montrouge station, Paris.
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Tram and bus: two modes
of transport for the future
With the design of new networks, training staff and preparing for
operation, the RATP group is spearheading the overhaul of tram systems
in the Paris region, the United Kingdom, the United States, North
Africa, China and Brazil. The Group also has all of the expertise required
to promote bus transport, an economical and ﬂexible way of getting
around, with urban and interurban lines, airport services, transportation
for schools and company employees, tourist services, city-centre
shuttles and transport on demand.

Know-how in complex projects
On 16 November, the Paris region opened its
ﬁfth tram line or extension in 12 months. As the
main project manager for the T7 tram line, RATP
coordinated the entire project involving six other
project managers, and was then responsible for
training machinists at an accelerated rate in order to
keep to the deadline without jeopardising security.
In the United Kingdom, the RATP Dev subsidiary
drew on this know-how to open three new tram
lines in Manchester in 2013. The network is to
triple in size, making it the longest in England in
2016 at over 100 km. The Group faced a number
of technical challenges in order to master the
growing complexity of a network for which all
lines converge towards the city centre. The third
line was opened three months ahead of schedule.

Rail or tyre-based tram systems
RATP has expertise in both rail-based and tyrebased tram systems. In July 2013, with the T5,
it launched the ﬁrst tyre-based tram line in the
Paris region, following extensive work with the
manufacturer, thereby ensuring that there were no
surprises in the launch. With a narrower template
than rail-based stock, the T5 is well suited to very
dense urban areas, covering routes with many
curves and narrow highways in places.

Launches within tight deadlines
On the strength of its expertise as an integrated
operator covering all parts of the chain - including
upstream studies, advice for local authorities,
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creation and qualiﬁcation of systems, operation and
maintenance - RATP provides project managers with
valuable expertise for receiving infrastructures and
rolling stock, to ensure that projects are launched
on time and in full security. Ahead of the launch
of the new tram system in Oran in early May
2013, followed by the Constantine system two
months later, the RATP group was responsible for
preparing operational regulations and deﬁning the
operational programme, recruiting and training local
staff, technical trials, security and management
of technical facilities and preparations for the trial
run without passengers. Impressed by a visit to
the T3 tram line in Paris, the mayor of Shenyang
– a province in Liaoning in north-eastern China –
selected VTRC, the Chinese subsidiary of the joint
venture between RATP Dev and Transdev in Asia,
for an initial technical support contract to design
the ﬁrst modern tram network in China. This
agreement led to a second contract in April 2013
for the operation and maintenance of the system.
VTRC was responsible for recruiting and training
staff and the launching the network on time for
the 12 th China National Games in September
2013. Success was achieved on 15 August, with the
simultaneous launch of three lines covering a total
of around 50 km. The tram system runs without
overhead wires on certain sections.
In Rio de Janeiro, Brazil, RATP Dev will have less
than three years to train staff and oversee the
construction, trials, commissioning and launch
•••

+150

%

INCREASE IN THE NUMBER
OF USERS OF THE TAC URBAN
NETWORK IN ANNEMASSE. TP2A
(51% RATP DEV) TRANSPORTS 5
MILLION PASSENGERS A YEAR

Tram line T7 in the Paris region.

The Constantine tram system in Algeria before it was launched: tram pulling into the station.
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of the ﬁrst tram line, which will serve the press
village for the 2016 Olympic Games.

Raising awareness
In order to accustom the people of Oran as best
possible to the arrival of the tram system in 2013,
Setram - a subsidiary of RATP Dev - has organised
open days and a local advertising campaign to
raise awareness among local people, in particular
children, about safety guidelines and what to
do within the framework of the sharing of the
highway to make way for the tram system. In the
Paris region, the introduction of new services is
regularly preceded by preparatory work by local
teams to ensure that locals are prepared. The
arrival of tram lines in reputedly difﬁcult districts
in 2012 and 2013 was even more of a success as
it was preceded by educational, social and cultural
campaigns targeted at young people.

An enhanced urban offering
This exceptional development of the tram system
in the Paris region has not been to the detriment
of the bus network. RATP and RATP Dev are
supporting Stif’s 2013-2016 bus plan, entailing
the development of 53 lines in the Paris region in
2013 by increasing services during both peak and
off-peak hours during the week and at weekends,
creating night services and adapting routes. In total,
the offering provided by the RATP bus network has
increased by around 3% in two years, with longer
time slots and reduced gaps during peak hours.

Complementary modes of transport
The arrival of a structural mode of transport such
as metro and tram systems leads to the adaptation
of a ﬂexible bus service. In the Paris region, the T5

FROM BATH TO BRISTOL
In March 2013, RATP Dev’s subsidiary
in the United Kingdom launched a
service between the historic city of
Bath, which receives 4 million tourists a
year, and Bristol airport.
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and T7 tram lines impacted 15 and 19 bus lines
respectively in 2013. To create easier connections,
avoid overlaps and anticipate future needs, RATP
uses simulation tools to optimise investment in a
transport network. On the opening of the T7 tram
line, 12 of the 18 stations offered connections to
reconﬁgured bus lines. In Val-de-Marne, RATP
had its contract renewed as operator of the free
Valouette network in Val-de-Bièvre on the basis
of a project to simplify and optimise connections
with other local networks, including the new T7.
Four months after taking over the network in
Boulogne-sur-Mer, Pas-de-Calais on 1 January
2013, RATP Dev introduced a new free city-centre
shuttle with stops on request.

72 hours to take over Augusta
With three days to take over operation of the bus
network in Augusta - the second-largest city in
the US state of Georgia - McDonald Associates
broke the agility record at RATP Dev. Between
agreement in principle and taking control of the
nine urban and interurban lines, a team of multiskilled experts from the US subsidiary checked
the functions, physical aptitude and contracts of
the 60 operators.

+30

BUS NETWORKS AND 2 TRAM
NETWORKS (WASHINGTON DC
AND TUCSON, AS OF 2014)
ARE OPERATED IN THE UNITED
STATES BY RATP DEV AND
ITS SUBSIDIARY MCDONALD
TRANSIT ASSOCIATES

High service level buses (HSLBs)
With routes partly or fully in separate lanes, frequent
services, streamlined journeys with priority systems
at trafﬁc lights and roundabouts guaranteed by
speciﬁc amenities, a low ﬂoor to provide ease of
access for the disabled, high service level bus lines
are particularly well suited to routes with high
trafﬁc potential. In Metz, Systra was responsible
over a period of 42 months for general project
management of the roll-out of two high service
level bus lines, with the takeover or creation
of four engineering structures and stations in
the city centre, rich in architectural heritage. In
Annemasse, near the border with Switzerland,
TP2A ﬁrst of all developed the service offering and
client base by opening cross-border lines thanks
to the involvement of its two shareholders, RATP
Dev and Transports Publics Genevois. The RATP
Dev subsidiary then proposed a high service level
bus line solution in order to make the most of the
arrival of a Geneva tram line in the city centre,
with services every ﬁve minutes in reserved lanes.

EXTENSIONS AND NEW
TRAM LINES

FlexCité: mobility on demand
A long-standing provider of transportation services
for the disabled, FlexCité provides services for six
of the eight départements in the Île-de-France
region, having won the call for tenders for Hautsde-Seine in 2013. It has expanded its offering to
include on-demand transport services (door-to-door,
zonal transport, virtual routes) and management
of travel centres. With the new e-Flex programme,
drivers can now access their route map and any
necessary information directly and in real time.

Travel centres
RATP was a forerunner in the development
of products and services relating to electronic
ticketing, passenger information and travel centres,
and has now combined this expertise within its
subsidiary Ixxi. The new travel centre for the
Ille-et-Vilaine transport network, designed and
operated by Ixxi, will centralise all information
for all transport networks in the département
in order to provide passengers with multi-modal
information in real time. Ixxi will be responsible
for maintenance and development for a period of
seven years, and has joined forces with FlexCité
for the operation of the transport-on-demand call
and booking service.

The Noisy-le-Grand Mont d’Est multimodal hub in the Paris region.

Services for businesses
Pending the arrival of the metro at Montrouge in
March 2013, RATP has introduced a daily shuttle
service for more than 3,000 Crédit Agricole
employees based at the Group’s new campus.
Subsidiary EM Services, which specialises in
providing bespoke urban transport solutions for
companies and local authorities, has won the
inter-company travel plan contract for La Plaine
Saint-Denis. The Paris Seine-Saint-Denis Chamber of
Commerce and Industry and partners (Afnor, SFR,
Generali, Canal+, Randstad, RSI and Keolis, Caisse
Régionale d’Assurance Maladie d’Île-de-France,
Communauté d’Agglomération de Plaine Commune
and Association Plaine Commune Promotion)
decided to appoint EM Services and its partner
Ergonomie Conseil to carry out the study. This
success is the result of a dynamic and structured
collaboration with RATP Regional Development
Agency 93, as well as very good knowledge of the
region and companies established by EM Services

and an innovative partnership with Ergonomie
Conseil in prevention and road safety.

Stations that look out onto the city
The RATP group has developed solid expertise
in integrating stations and transport hubs into
urban areas. Featuring two more welcoming
bus and RER stations, a passageway open to
pedestrians and cyclists, successful integration
into the urban environment and reduced sound
pollution thanks to the covering of RER tracks,
the new Noisy-le-Grand-Mont d’Est hub opened
in 2013 serves eight bus lines. It now provides a
link between the road and RER platforms, and
offers improved accessibility for the disabled. ■

1

st
TRAM
SYSTEM!
SYSTRA WAS PROJECT
MANAGER FOR THE
FIRST TRAM SYSTEM
IN TOURS
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A NETWORK
FOR LE
GRAND PARIS
The Nouveau Grand Paris project announced by French Prime Minister
Jean-Marc Ayrault on 6 March is a strategic project for the Paris region
and the mobility of the people that live there. The extension and
modernisation of the existing network and the development of a new
Grand Paris Express automated metro service are two complementary
programmes with a shared ambition. The funding principles for the
project have now been decided. Since the outset, the RATP group
has been – and will remain until the project is completed in 2030 –
committed to and involved in the implementation of this ambitious
programme, which will improve day-to-day life for people in the Paris
region and support the development of the region.

4

PROGRAMMES
TO EXTEND
METRO LINES:
4, 11, 12 AND 14.

Extensions
preﬁgure
the Grand
Paris project
The ﬁve-year €6 billion ﬁnancing memorandum with
the French government to improve existing public
transport has given a boost to projects to extend metro

A HIGHLY TECHNICAL PROJECT
The extension of line 4 to Mairie de Montrouge, in a fragile
area of old quarries, required precise topographical surveillance
by RATP’s engineering unit, as well as work to consolidate the
subsoil as the tunnel progresses in order to avoid soil compaction.
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and tram lines and the modernisation of the RER
network. The services launched in 2013 and plans to
extend the RATP network in the Paris region already
preﬁgured the Grand Paris project, connecting Paris
to the surrounding areas and allowing for movement
between suburbs. RATP is now committed to four
programmes to extend metro lines (lines 4, 11, 12 and
14) and several new tram line extension projects.

Line 4 soon in Bagneux!
Line 4, for which Porte d’Orléans had been the
southern terminus since 1901, has moved out of
Paris with the opening in March 2013 of Mairie de
Montrouge station. This historic extension also
beneﬁted from the complete renewal of rolling stock,
with the roll-out of crossover trains from line 1, which
has now been automated, allowing for improved
services during peak hours.
The second stage has already begun, with a further
extension towards Bagneux, where the line will offer
a connection with the future line 15, the ﬁrst Grand
Paris Express line. Line 4 will then undergo a further
facelift by becoming the second line in the Paris region
to be transformed into an automated line, more than a
century after it was ﬁrst built.

Passengers entering Mairie de Montrouge station in Paris.

Line 12 towards Aubervilliers
To the north of Paris, following the launch in late 2012
of the new provisional terminus for line 12 at Front
Populaire, the end of track-laying work in October
marked another step forward in extension towards
Mairie d’Aubervilliers, where it will connect to the
Grand Paris Express.

Line 14 towards Mairie de Saint-Ouen
2014 will see the effective start of works to extend line
14 between Saint-Lazare and Mairie de Saint-Ouen, the
ﬁrst stage in doubling the size of the line as part of the
Grand Paris Express project, which will help to reduce
the saturation of line 13, which is overcrowded during
peak hours. RATP teams have already been mobilised
for future planned extension works in the north and
south as far as Orly, with trains increasing from six to
eight cars in order to carry more passengers.

Line 11 towards Rosny-Bois-Perrier
The Nouveau Grand Paris project has resulted in the
plan to extend line 11, ﬁrstly as far as Rosny-BoisPerrier by 2019, and then to Noisy-Champs. The public
enquiry committee decided in favour of the ﬁrst stage
in December 2013 and feasibility studies have begun.

€793M
WILL BE DEDICATED
IN 2014 TO THE
RENEWAL OF
ROLLING STOCK
AND €277M TO
INFRASTRUCTURE
EXTENSIONS
ACROSS ALL
NETWORKS.

The services launched
in 2013 and plans to
extend the RATP
network in the Paris
region already
preﬁgured the
Grand Paris project.
The six new stations between Mairie des Lilas and
Rosny-Bois-Perrier will serve six communes and offer
connections with RER E, the T1 tram line and the
Grand Paris Express. At a very early stage, RATP formed
close relations with the local authorities within the
association to promote the extension of line 11, which
groups together the six towns concerned by the project.
The support of this association was crucial in obtaining
the backing of the regional authorities and the
government. The architecture competition to design
the viaduct for the line 11 extension, chaired by Pierre
Mongin, was won by architects ﬁrm Marc Mimram.
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6

NEW TRAMS
WILL ENHANCE
THE OFFERING
ON THE T2 TRAM
LINE, EXTENDED
IN LATE 2012,
THE SUCCESS
OF WHICH HAS
EXCEEDED ALL
EXPECTATIONS.

RATP and Stif wanted the creation of this work of art to
constitute a strong architectural gesture that blends in
with the local environment.

d’Asnières, by 2017. Studies into extending the T1 line
west towards Nanterre and Rueil-Malmaison are due
to begin in 2014. The T7 line will be extended as far as
Juvisy, due to open in 2018.

T 5 and T 7 , T 6 and T 8 …
The T5 and T7 tram lines opened in 2013 are symbolic
of the efforts made by Stif and RATP to improve
day-to-day transport services and stimulate urban
regeneration around Paris. Opened in the summer, the
T5 tram line has opened up underprivileged suburbs
in terms of transportation services such as Saint-Denis
and Sarcelles. In 2015, more than 20 km of new tram
lines will come into service with the opening of lines
T6 and T8, which will make travelling from one suburb
to another considerably easier. T2, which serves the
La Défense business district, will be enhanced with six
new trams, the order for which was approved in 2013
by Stif. These will help to respond to the success of the
line following its extension in 2012, and reduce the gap
between services to 3 minutes 30 seconds during peak
hours. The extension of the T1 line to Val-de-Fontenay
has been approved by the economic and strategic
committee and by Stif.

Increasing the regularity and comfort
of RER services
On the RER network, planned investment will allow for
the modernisation of RER A and B, the most heavily
used urban lines in Europe with a total of 1.9 million
passengers a day. Efforts concern improving systems
and the roll-out of new trains in order to increase
regularity and comfort. Early-evening services have
already been improved on RER A, with the number
of trains per hour increased by up to 50% on certain
sections. In 2014, the line will beneﬁt from the
commissioning each month of two new MI09 trains,
which are particularly popular with passengers. 60 of
the 130 MI09 trains ordered by RATP are already in
service. ■

Further extensions to come
Following seven launches of new lines or extensions
in the space of two years, the tram network operated
by RATP in the Paris region will cover around 100 km
and will be the third-largest tram network in Europe in
terms of user numbers, behind the historic networks of
Prague and Budapest.
Further extensions are also set to come. The public
enquiry committee decided in favour of further
extending the T3 line to the west, as far as Porte

The T7 tram line, opened in 2013, in the Paris region.
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The T5 and T7 tram
lines opened in 2013 are
symbolic of the efforts
made by Stif and RATP
to improve day-to-day
transport services […]
[…].

205KM
OF AUTOMATED
LINES, 72
STATIONS,
AVERAGE SPEED
OF 55-60 KM/H THE GRAND
PARIS EXPRESS!

Commitment to the
Grand Paris Express
With 200 km of automated lines and 72 new stations,
the Grand Paris Express will serve isolated areas
and relieve existing networks in the Paris region.
The project entails in particular the creation of an
automated wide-gauge metro line, line 15, two south
and north extensions of metro line 14 and three lines
(16, 17 and 18) with different capacities (length and
width of trains etc.) depending on expected trafﬁc.
Turning its back on a phased start of construction
works, the government has decided that works will be
carried out at the same time. Works on line 15 have
already moved forward, with a budget of €5.3 billion
approved in July and the favourable result of an initial
public survey. The RATP group is involved in several
respects: its engineering team and subsidiaries Ixxi and,
in particular, Systra, provide the expertise of a world
market leader in automated metro systems, which
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feature
Grand Paris: design of the future Villejuif-Institut Gustave Roussy station by Ali Dehbonei.

60%

OF ENGINEERING
CALLS FOR
TENDERS
LAUNCHED IN
LATE 2013 BY
SOCIÉTÉ DU
GRAND PARIS
WERE WON BY
THE GROUP.

launched the very high frequency ﬁrst automated line
in the world and is now automating a second manual
line. The infrastructure management department
ensures that maintenance requirements are taken into
account. It will look after technical management of the
network’s infrastructure when it comes into services.
As the operator of line 14, RATP will also operate line 14
and its extensions to the north and south until at least
2039.

Two key engineering contracts
In 2013, Société du Grand Paris (SGP) awarded the
RATP group two initial major contracts for project
management and project owner assistance for the
new network. The infrastructure project management

A MOBILISED MARKET LEADER
The RATP group, world market leader in the automation of
wide-gauge metro lines, and its subsidiary Systra are involved in
helping Société du Grand Paris to address the many challenges
of a technically complex project, with major challenges in terms of
costs and time frames.
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contract for the south-western section (Noisy-ChampsVillejuif-Louis-Aragon) of line 15 has been assigned to a
grouping comprising Systra and four architects ﬁrms.
Systra is in charge of all aspects of design and
supervising works on this entirely underground section
comprising a total of 21 km, eight stations and the
connection to two maintenance sites. With the support
of shareholder RATP, Systra has also won the project
owner assistance contract for systems, as well project
management for rolling stock, the central control room
and the semi-automatic control system. The Group will
therefore be a key partner of SGP until the opening of
line 15 south from Noisy-Champs to Pont-de-Sèvres
(scheduled for 2020), line 16 from Saint-Denis Pleyel
à Noisy-Champs via le Bourget (2023), and line 17
between Le Mesnil-Amelot and Saint-Denis Pleyel via
Roissy-Charles-de-Gaulle (between 2025 and 2030), in
order to ensure they are successfully integrated and
perform well. It will be project manager for rolling
stock, automated driving systems and centralised
control units - all of the key functions of an automated
metro system.

A global vision of the life cycle of a system
As infrastructure manager for RATP’s metro and RER
networks, the Infrastructure Management department

Two MP89 trains on the platforms of Olympiades station on line 14, in Paris.

will also be in charge of the technical management
of new lines as they come into service. It is therefore
naturally involved in SGP’s research work to ensure
that the choices made are in keeping with the future
imperatives of correct maintenance, guaranteeing the
safety and durability of the system. Responsible for
a hundred year-old metro system that is continually
modernised, RATP’s Infrastructure Management
department beneﬁts from rare experience, with
a global vision of the life cycle of a system over
several decades, which allows it to anticipate risks of
obsolescence. With line 14, RATP has not just been
a forerunner in high frequency automated metro
systems. Since it was launched, it has brought it to life
and continually improved its performance.

Agreement between SGP and RATP’s
Infrastructure Management department
These exchanges and the provision of advice are part
of an agreement that guarantees total conﬁdentiality,
with the building in early 2013 of a real “Chinese wall”
between the Infrastructure Management department
and the RATP group’s operating teams. A competitive
bidding procedure will be launched when Stif needs to
choose the operator of the Grand Paris Express lines,
excluding line 14.

15, 16,
17, 18:
THE NUMBERS
CHOSEN FOR THE
FUTURE GRAND
PARIS EXPRESS
LINES, ATTESTING
TO THE UNIQUE
DENSITY OF
THE PARIS
REGION METRO
NETWORK.

Line 14 : the backbone of
the network
Line 14 will be extended north to
Saint-Denis Pleyel (by 2023), where
lines 15, 16 and 17 converge, and
south to Orly (2027). RATP, which
operates line 14 in its current
conﬁguration, will remain operator
of an entire underground line
covering 30 km that will constitute
the backbone of the Grand Paris
Express. Line 14 will be enhanced in
order to absorb the extra trafﬁc. ■
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“I take the T2 every
morning with Jules to
drop him off at nursery.
The tram system is
well designed. It’s
easy to get on with
the pushchair and
I can stow it away
without any
problem!”
CÉLINE MOUCHE, passenger on the T2 tram line
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1

2

AN EVERYDAY PRIORITY:
QUALITY OF SERVICE
Passengers have legitimate but increasingly stringent demands in terms of
assistance and services. While security is still the top priority, the Group is adapting
its organisational structure and investing heavily in the implementation of new
solutions to improve the transport offering and everyday services.

3
1. Information kiosk at Charles-de-Gaulle Étoile in Paris. 2. An agent helping a passenger to buy a ticket. 3. A maintenance workshop for MP89 trains on line 14 of the Paris metro.
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Guaranteeing
safety, enhancing
performance
Rail safety is an absolute priority for the RATP group, which is
responsible for the smooth running and durability of one of the densest
networks in the world in a complex urban environment. On the
strength of its expertise in the three areas of engineering, maintenance
and operation, RATP addresses a number of challenges at the same
time: improving safety, making facilities more available and the service
more regular, meeting the new expectations of local authorities and
increasing productivity. Its teams are working permanently on this,
even during periods of operation. One-third of maintenance staff work
at night.

As owner of its rail network in the Paris region
(RER, metro and tram), RATP is responsible for
regular maintenance, repairs and modernisation
of all parts of the infrastructure needed to ensure
the smooth running and safety of the network,
such as platforms, engineering structures, tracks,
platforms, networks and technical equipment. The
Infrastructure Management department dedicated
around €700 million to these activities in 2013,
including investment of €320 million.

Rehabilitation of viaducts…
2013 was another year of several complex projects.
Deadlines were tight for the impressive project to
rehabilitate viaducts on metro line 5, which has

2013 was another year of several
complex projects […], as with the
elevated sections of line 6, which have
been renovated over the last few years.
straddled the Seine for more than 100 years but
could only be closed during the summer. As with
the elevated sections of line 6, which have been
renovated over the last few years, these projects
are often complex. The adding of new systems over
the decades has created multi-layered technological
installations.

… and tracks

SAFETY
The rail safety department reports
directly to the Chairman and Chief
Executive Ofﬁcer.
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The tracks on the Orlyval link have been renewed
over 1.5 km to ensure the safety and performance
of the automatic shuttles that have been in service
for 22 years. The service, which is valued for its
regularity, had never been interrupted for works
of this kind. Track maintenance was scheduled for
two four-day sessions in June during late evening,
and at night from mid-May to the end of July.

A metro train on the Austerlitz viaduct in Paris.

With 66 trains in circulation during peak hours,
the RER A line infrastructure is particularly heavily
used. Around 30 km of tracks are replaced each
year. The track on certain curved sections of the
central part of the line is replaced every two years.
RATP’s engineering unit has begun preparations
for an even more complex project: the step-bystep renewal of track and ballast on the central
underground section as of 2015. This project will
have to be spread out over several years in order
to limit service interruptions during the summer.

Modernisation: “Métro2030”
Launched in the early 2000s, the major metro
modernisation programme ex tended to
transportation, stations and information, will
continue until 2030. Its exceptional character
relates to both the universality of the problems
addressed and the scale of its roll-out across the
entire network. RATP’s commitment to this major
transformation, which entails renovation and
innovation across 205 km of its network, responds
to current expectations and anticipates future
needs. Symbolic of the dynamic of urban life, this
modernisation programme puts the Paris metro
one step ahead in becoming the city of the future.
Safety and performance are also at the heart of

a major new wave of modernisation of the Paris
metro, with the roll-out since 2010 of the new
semi-automatic control system on metro lines with
drivers, Octys, and new central control rooms. Line
3 was the main beneﬁciary of the programme in
2013. The impact was less visible for passengers
than the new MF01 trains, but it had a signiﬁcant
impact on regularity and performance. The Octys
system is based on shared intelligence between
ground and on-board equipment, and allows for
the interval between two trains to be reduced in full
security. The system therefore allows for transport
services to be increased during peak hours.

Maintaining the reliability of
MF67 trains

60

%

OF INCIDENTS ON THE RER A
LINE ARE DUE TO EXTERNAL
CAUSES (SICK PASSENGERS,
INTRUSIONS IN TUNNELS,
SUSPECT PACKAGES ETC.)

Already brought into service on metro lines 2
and 5, the roll-out of the new MF01 stock began
on line 9 in autumn 2013. The commissioning
of these economical high-performance trains,
coupled with the modernisation of systems, allows
for improvement in production, regularity and
punctuality indicators. However, four lines are still
equipped with MF67 trains, some of which are 30 to
40 years old. Meeting the growing demands of Stif’s
“production” and “quality of service” indicators
•••

EXPERT IN CHINA
The Chief Executive Ofﬁcer of VTRC – the joint venture between RATP and Transdev Asia – is the only
representative of a foreign company who has been invited to join the all new operation and safety executive
committee for the Chinese rail network. This attests to the credibility attached by central government to
RATP’s management and safety expertise, against the backdrop of extensive development of the rail networks.
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“Since the multi-modal hub at Noisyle-Grand opened in September 2013,
I have found that ﬂuidity has improved
on this part of the RER A line, which
is particularly busy. We now have the
choice between a number of exits.
There is still access to the shopping
centre, and there is direct and separate
access to the bus station, which is very
practical.”
DAVID ANTOINE, RER A user

with trains that are getting continually older, while
also cutting costs, without ever comprising safety,
is the increasingly complex challenge that needs to
be faced in maintaining the metro system. In 2013,
the organisation of the metro system was adapted
to address this challenge, with increased preventive
maintenance, optimisation of maintenance
programmes with more work at night, and the
provision of additional reserve trains to make up
for trains being out of service.

Modernisation of RER A…
Every night, 60 works projects take place on RER
A to maintain technical installations that are vital

for the transportation of more than 1.2 million
passengers a day. During the day, any disruption
has repercussions during peak hours when trains
come every two minutes to carry passengers that
have increased in number by 20% in 10 years.
As in 2013, 2014 will see the arrival of 24 new
MI09 trains, which are particularly popular with
passengers, allowing for improvements in capacity,
regularity and comfort on the line. Modernisation
works, as set out in the RER A master plan, have
begun. The SACEM system (semi-automatic control
system, operation and maintenance) that equips
the central section is to be extended to NoisyChamps, reducing the distance between trains
in full security.

… and RER B

RENOVATION OF CHÂTELET-LES
HALLES
The renovation of the RER hub at
Châtelet – Les Halles, carried out in
close collaboration with the City of
Paris as part of the renovation of the
Les Halles district, has taken place
primarily at night in order to limit its
impact on an area that receives 750,000
passengers and 1,500 trains each day.
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The introduction of automatic trains on the
southern section of the RER B line is also under
review, in accordance with the master plan. With
the implementation of uniﬁed line management
and a single control centre for the RER B line, SNCF,
RATP and RFF agents in charge of managing the
line have been grouped together in the same place
near Denfert-Rochereau. This should encourage
discussion between the teams and allow for greater
responsiveness in the event of any disruptions. In
2014, 17 renovated MI79 trains (not in the SNCF
ﬂeet) are to be rolled out on RER B, bringing the
number of renovated MI79 trains to 57 out of a
total of 66. ■
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WORKS PROJECTS EACH
NIGHT ON RER A TO MAINTAIN
TECHNICAL INSTALLATIONS
THAT ARE VITAL FOR THE
TRANSPORTATION OF MORE
THAN 1.2 MILLION PASSENGERS
A DAY

Serving

RATP:
a digital company
To inform and communicate with the millions of passengers that
use its multi-modal network, RATP is making increasing use of
digital channels. This is a matter of responding to the expectations of
passengers, wanting precise real-time information about the network,
particularly in the event of disruption, as well as increasing the number
of forums for discussion in keeping with the brand’s slogan, “Aimer la
ville” (“Carying for the city”).

The RATP digital ecosystem
• www.ratp.fr, created in 1995, currently attracts
more than 6.5 million unique visitors a month,
providing both “passenger information” and
“corporate” sections.
• The smart phone app created in 2007 (maps,
route planner, timetables) has been downloaded
6 million times.
• The YouTube.com/ratp channel created in 2010
provides access to all RATP videos (culture, behind
the scenes, new technologies etc.).
• Facebook.com/RATPofficiel provides a fun
and friendly way of presenting news about the
company, its history, events on the Paris network,
ideas for days out, cultural and sporting events
partnered by RATP, and competitions.
• The corporate@GroupeRATP Twitter account
provides visibility among stakeholders and the
media, with 6,000 followers.
• RATP Scope is a space for information and
exchange, hosted on the ratp.fr website, forming
part of an educational approach. It has two
functions: providing real-time information during
trafﬁc interruptions of more than two hours,
explaining the causes and management of such
incidents; and providing educational and concrete
explanations of what happens behind the scenes
in running the network.
• The data.ratp.fr portal now contains an area
dedicated to promote the services developed by
the company, on the basis of RATP data that is
now freely accessible.

• OpenDataLab: this service creation competition
was launched in 2013 to encourage the emergence
of new applications for passengers using RATP data.
• The RER B blog – rerb-leblog.fr, created jointly
by RATP and SNCF, aims to build constructive
dialogue with the 870,000 passengers who use
the line about the matters that concern them.

Personalised information
for passengers

LAUNCH OF THE RER
B BLOG

■ Passenger information is now personalised to help people to make
the most of their journey and work out route changes in the event of
service disruptions. This is based primarily on the SMS alert system,
which provides real-time information about line trafﬁc, as well as
Twitter accounts for each line. The information provided relies on
the RATP general control room, the control tower for RATP’s metro,
bus, tram and RER networks, with staff in charge of trafﬁc supervision
and disseminating information in real time. ■

RATP GROUP • ACTIVITY REPORT 2013 • 61

A very broad digital offering
Mobile information
TWITTER ACCOUNTS

All metro, RER and
tram lines now have
their own Twitter
account, active every
day to provide reliable
real-time traﬃc
information.

www.ratp.fr

THE RATP WEBSITE

presents the network,
Group news, passenger
services etc.

THE OFFICIAL RATP APP

designed to optimise travel
in the Paris region.
MARATP

allows for personalised
traﬃc alerts to be received
in real time, as well as
useful addresses and
exclusive benefits.

The next bus arrives in
5 minutes

scope.ratp.fr

J’AIME MA LIGNE

provides people
in the Paris region with
ith
instant tips on whe
re to go to eat, visit or
get cultured or have
a break around their
favourite line.

OPEN DATA

RATP is opening up
its transport data for
developers, managers of
innovative projects and
start-ups in order come up
with new services and apps
that benefit the city.

RATP SCOPE

www.ratp.fr/ratpscope
provides a real time
infomation on every trafic
interruption beyond 2 hours,
explaining the reasons of
the interruption, how the
incident is handled. It shows
how the network is operated,
behind the scene, in concrete
and educational terms.
VISIT PARIS BY METRO

makes it easier for
French and foreign
tourists to visit the
French capital by metro,
providing access to a
multitude of practical
services.
FACEBOOK

promotes the “Aimer la ville”
slogan via posts on cultural
and sporting partnerships
(organisation of competitions).

Station information

TRAFFIC
On the network, screens display real-time trafﬁc
information about all bus, metro and tram lines…

MULTI-MODAL INFORMATION
3,000 new Images screens between now and the end of 2015 will
provide multi-modal information (metro/RER/tram/bus/train) from
all operators in the Paris region (RATP, SNCF, Optile network).

Serving

Welcoming public areas
Each passenger wants to be warmly welcomed and have their
requirements taken into account. The RATP group intends to stand
out by providing solutions that meet these demands as best possible.
With clean, welcoming public areas, and agents who pay attention to
the needs of their customers, the Group is investing and training its
staff to adapt its services to meet the expectations and desires of its
customers.

Developing a service culture
Providing a professional level of service for customers
is an imperative that faces all companies. To achieve
this, RATP has launched the “Ambition Client”
programme, the aim of which is to improve and
ensure the uniformity of service standards provided,
with more available agents for passengers and
providing more spontaneous assistance. Following
experiments at the RATP ServiceLabs introduced
at several RER stations, the “Ambition Client”
strategy was extended in 2013 to all metro, bus
and tram networks. It directly concerns the mobility
of employees in the Paris region (6,000 metro and
RER station agents, 15,000 bus drivers, 900 control
agents, more than 1,000 safety ofﬁcers).

MAIRIE DE MONTROUGE OR
IMMERSION IN A PARALLEL
WORLD
Artist Hugues Relp invites users of the
new southern terminus of line 4, Mairie
de Montrouge, to a journey through
a fantasy world, the apotheosis of
which is a celestial archway illuminated
by mental projections. The City of
Montrouge and RATP’s aim was to
enrich the day-to-day experience of
passengers.

New MF01 train on line 9 in Paris.

A new service at stations
RATP invests in and invents new solutions to
reduce or eliminate queues at ticket machines.
Monthly and weekly tickets can now be renewed
online. Additional automatic ticket machines have
been installed in high-trafﬁc stations, in particular
those with a very large number of tourists. As
selling tickets is no longer the main activity of
station staff, it is now easier for them to provide
assistance for passengers, helping them to use
ticket machines or pass through ticket barriers, and
repairing faults rather than informing maintenance.
After the metro, the RER network has been the
object of a new organisational structure, with the
introduction of mobile teams for each line segment.
The 1,500 employees concerned will be able to act
as necessary.

100

%

OF BUSES FITTED
WITH LOW FLOORS

•••
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More comfortable trains
After lines 2 and 5, line 9 received its ﬁrst MF01
trains in the autumn. With the ability to move
between carriages, cool air ventilation, dynamic
passenger information, and signiﬁcant reduction in
sound levels inside and outside the train, this new
stock is particularly popular with passengers. The
two-level Mi09, gradually being brought into service
on the RER A line, gives priority to passengers. It
beneﬁts from an overhauled interior with a colourful
design, new, softer lighting and cool air ventilation
for increased comfort. The size of the doors allows
for easier access. Lastly, it offers greater capacity for
disabled people, with 34 dedicated spaces per train.

More accessible networks
The RATP Epic has continued to make its networks
accessible, with the exception of the historic Paris
metro. The old terminus station of line 4, Porte
d’Orléans, was made accessible as part of the
extension of the line to Montrouge. 100% of the
bus network is equipped with low-ﬂoor buses and
92% with access ramps. The Orsay RER station
was made accessible to the disabled in summer
2013. A total of 60 out of 63 RER stations are now
accessible to wheelchair users. The new trams on
the T7 tram line, which have integral low ﬂoors and
two spaces for wheelchair users, provide complete
accessibility for the disabled.

Service improvements for tourists
In Paris, one of the most visited cities in the world,
RATP has further enhanced its services for tourists,
who account for 10% of trafﬁc. Ten strategically
located stations have been equipped to help

JAZZ IN VIENNE
On 10 April, Saint-Lazare metro station
hosted a concert by Impérial 4tet, prize
winner at the Rézzo Jazz festival in
Vienne, in partnership with subsidiary
RATP Dev, which operates the network
in the Vienne region and is partner of
the Vienne jazz festival.
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tourists to ﬁnd their way, with signs in foreign
languages, markings on the ground and special
lighting. Throughout the summer, more than
200 young people speaking at least one foreign
language welcome and advise tourists at the 39
most popular stations, as well as two stops on the
Orlybus and Roissybus lines.

Areas for artistic creativity
Since it was created, the metro has been a place
for artistic expression. Generations of architects,
engineers, designers, artists and scenographers have
created an exceptional heritage of which RATP is
now the guarantor. It therefore works actively to
preserve, restore and enhance this heritage. The
company has two main aims: to use public areas
to organise cultural events and to make them into
places for living. Its cultural events policy is based
on two core principles: forming numerous and
varied partnerships and, since 2013, a programme
of photographic events. 60 cultural partnerships are
formed each year, attesting to RATP’s diversity and
openness to the world of culture. On the opening
of the Keith Haring exhibition, the political line, at
the Musée d’Art Moderne, RATP and the museum
showed a selection of works by the artist over a
week in all of the advertisement display panels at
the neighbouring Alma-Marceau station. In January,
the Centre National d’Etudes Spatiales (CNES) and
RATP organised the “My city by satellite” exhibition,
illustrating urban diversity around the world and a
number of issues of city life.
In late 2013, the company gave a new dimension
to its cultural policy by choosing photography as
a means of anchoring and development. The ﬁrst
event was organised in partnership with the Musée
du Quai Branly from 22 October to 11 November
2013 at eight metro stations, with exclusive images
by 40 photographers selected for the “Photoquai”
biennial exhibition by the museum.

6.5

MILLION UNIQUE
VISITORS PER YEAR ON
RATP.FR

60

CULTURAL
PARTNERSHIPS
EACH YEAR

Metro musicians
Every year, three hundred accreditations are given
to unknown artists who are allowed to perform on
the Paris metro for six months. The jury ensures
that a diverse range of styles, rhythms and cultures
are represented in order to provide a rich selection,
reﬂecting the diversity of passengers. To launch
the spring 2013 selection process, several metro
artists performed live at Jaurès metro station

3G/4 G-EQUIPPED
PUBLIC AREAS

Six famous Chefs cooking at the Miromesnil station, in Paris.

A surprise concert by -M- in the corridors of Bastille station, in Paris.

RATP invites… 40 Photoquai photographers” event, on the platforms of Assemblée Nationale station in Paris.

in the presence of Oxmo Puccino, a winner at
the Victoires de la Musique awards. The RATP
network remained open all night on 21 June for
the Fête de la Musique, while RATP NumeriFlash
showed eleven 10-second ﬁlms by art students at

RATP DEV WINS AN AWARD
At the 2013 Rencontres Nationales du
Transport Public (French national public
transport conference), STU Borges (RATP
Dev) won the “Best network information
prize” for its information campaign on
changes to the offering in the regions
it serves, based on press teasers, the
internet and post to reach as many
potential users as possible.

the École Supérieure de Design, d’Art Graphique
et d’Architecture Intérieure (ESAG Penninghen).

Places for living and urban
meeting points
In autumn, Miromesnil metro station received six
leading French chefs who reinterpreted the winning
recipes in the “La grande cuisine pour tous” contest
organised on the RATP website. At Auber station,
before the match between England and France,
the RATP Rugby Park offered four days of events
related to the sport that has been partnered by
RATP since 2005. Following Jaurès station in 2012,
the company organised another surprise concert by
-M- (singer Mathieu Chédid) at Bastille station on
18 November 2013. As the long-standing partner
of the “Printemps des Poètes” poetry festival,
RATP once again paid tribute to poetry across its
network in March. ■

34

SPACES PER TRAIN
RESERVED FOR
THE DISABLED
ON THE MI09
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Cleanliness day and night
For passengers, clean public areas and trains are an essential part of
quality of service. Their demands on the metro and RER networks
are growing. The renewal of the cleaning contract in summer 2013
provided the opportunity to apply a new approach to ensure the
cleanliness of public areas and trains throughout the day and uniform
service standards across the network, with a new organisational
structure, new indicators, and “ﬂash cleaning” operations at night.
In the second half of the year, the “cleanliness” indicator for stations
under the Stif contract showed signiﬁcant improvement on the metro
network.

More demanding everyday cleaning
The new 2013-18 contract awarded in July 2013
to five service providers for everyday cleaning
(sweeping, waste collection, cleaning windows,
seats, handrails etc.) has been extensively revised.
Two-thirds of jobs are now carried out during the day
rather than at night, which improves efﬁciency and
also gives greater visibility to cleaning operations.
Station staff now conduct three daily visits, identify
any shortcomings in cleanliness and can request
emergency intervention within the hour. Scores
of the 3,500 tests carried out by “mystery visitors”
each month are sent automatically to line managers
and service providers. Cleaning companies now
operate on a system of bonuses and ﬁnes for the
quality of their work.

Deep cleaning of trains improved
Deep cleaning of trains (cleaning of contact surfaces,
re-coating, stripping and waxing of ﬂoors, cleaning

“FLASH CLEANING”
Ad hoc “ﬂash cleaning” operations are
organised, which entail high-pressure
cleaning of archways and tiled walls,
cleaning of light ﬁttings, removal of
concretions, polishing of stainless steel
and painting of platforms.
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of tracks etc.) has also been revised. A renewal
programme for old seats has been launched, as
the appearance of seats is an important indicator
of cleanliness for passengers. Since the metro
system was built, the waste water that trickles along
the walls and archways of stations and tunnels on
underground networks in the Paris region has been
a permanent cause for concern for maintenance
staff. A speciﬁc budget of €40 million is to be
dedicated to combate water inﬁltration in 2013-15
at 70 stations that are particularly affected. This
entails the injection of cement slurry to restore the
cohesion of concrete, re-sealing from the outside
for stations not very deep underground, installation
of drains in base columns and experiments with
waterproof membranes. There will be a ﬁve-fold
increase in sealing surfaces renewed each year. ■

€70M

CLEANING IS RATP’S LARGEST
SERVICE CONTRACT

Safe and sound
Safety is central to RATP’s service quality and commitments towards
its 11 million daily passengers. Ensuring the safety of its customers,
staff and facilities is a priority. RATP intends to offer its customers an
environment in which they can relax. With this in mind, it is promoting
the concept of “better living together” and combating all forms of
antisocial behaviour.

A pro-active approach in the Paris
region
In the Paris region, RATP has adopted a pro-active
strategy of controlling public areas. The resources
implemented aim not only to provide capacity for
intervention, but also to detect and anticipate any
incidents in order to put preventive measures into
place. To achieve this, targeted diagnostics and
mapping are carried out. All RATP agents in contact

with the public are involved in controlling public
areas. RATP has internal staff dedicated to security.

GPSR: a unique security team
With SNCF, RATP is the only transport company that,
by law, has its own speciﬁc team of sworn, trained
and armed security ofﬁcers, the GPSR (“Groupement
•••
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Serving

de Protection et de Sécurité des Réseaux”). The
GPSR has been reinforced over the last two years
to accompany the extending of the company’s
networks and to meet customers’ expectations. The
body of around 1,100 ofﬁcers means that 95 teams
can be active on the ground every day. They are
responsible primarily for preventing incidents and
deterring crime, as well as security. This presence
and the human contact provided by GPSR ofﬁcers
improve the feeling of security among passengers,
particularly at very busy locations, as well as that
provided by bus drivers and station staff.

30,000 cameras on the networks
RATP has been a forerunner in France with the
roll-out of a network of video cameras in public
areas, primarily in order to facilitate the running of
services but also for security reasons. The 30,000
cameras currently in operation on the company’s
train networks and on board its buses and trams
on the ground enhance the feeling of security and
are valuable tools for anticipating and intervening
in incidents. They allow GPSR ofﬁcers to intervene
rapidly anywhere on the metro and RER networks.

Campaign against anti-social behaviour
The anti-social behaviour seen in the modern
world, particularly on public transport, disturbs
many passengers and is a major concern for RATP.
In June 2013, RATP resumed its campaign against
anti-social behaviour with the third season of its
«Restons civils sur toute la ligne” campaign. The
humorous and friendly tone of the campaign has
appealed to the people of the Paris region and
encourages real awareness. According to a survey

WHAT DOES “CARYING FOR
THE CITY” MEAN?
It means wanting a city that is safe,
peaceful and welcoming, that respects
everyone’s freedom and where it is a
please for passengers to travel.
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by TNS-Sofres, 70% of people who acknowledge
that their behaviour is sometimes anti-social state
that the company has made them think about
their attitude.

A participatory manual for how to act
on public transport
RATP has handed to ﬂoor to passengers by inviting
them to suggest new rules of conduct for public
transport on the www.chervoyageurmoderne.fr
website, in order to create a “Manual for the
passenger’s use”. This manual of more than 2,000
rules collected by the reading committee went
online in late December on www.ratp.fr.

An educational kit for schools
77% of passengers believe that the principles of
“living together” should be taught at schools.
In collaboration with the Paris local education
authority, RATP has developed an educational
tool to help teachers to raise awareness among
pupils about how to use public transport and

88

%

OF INCIDENTS ON THE
METRO AND RER ARE
RESPONDED TO BY THE GPSR
NETWORK SECURITY TEAM OR
THE POLICE IN LESS THAN
10 MINUTES (85% ON THE BUS
AND TRAM NETWORK).

respect the rules. Quizzes, videos and illustrated
presentations from the “La civilité ça change la ville”
kit are available online at http://lewebpedagogique.
com/ratp/. RATP has many years of experience in
working with schools. Its staff meet with more
than 50,000 schoolchildren each year as part of
the “Mon territoire, c’est ma ville” scheme, which
raises awareness about the importance of validating
your ticket and respecting other passengers. Every
Wednesday during the spring on the occasion of
“Rugby Wednesdays”, RATP prevention ofﬁcers meet
with 500 high school children from underprivileged
areas to promote “how to travel together”, drawing
on rugby and its educational values. In regional
areas, subsidiary RATP Dev, which operates the
network in Vierzon, has drawn up a code of conduct
for parents and children. A number of subsidiaries
in the Paris region, Annemasse (TP2A) and the
United Kingdom (Epsom) organise visits to bus
depots to pass on the same messages.

Increased measures to combat fraud
Failure to validate a ticket is the most common
offence among passengers, according to the
Observatory for Anti-Social Behaviour on Public
Transport. In the Paris region, in addition to metro
and RER staff accredited to carry out checks,
950 ticket inspectors operate across the entire

STARS OF THE 2013 ANTISOCIAL BEHAVIOUR CAMPAIGN
In 2013, the campaign was enhanced
to include new characters such as the
turtle, to illustrate passengers who take
up space by keeping their backpacks
on their backs, and the inseparable
twosome, who stay stuck together
on the escalators, preventing other
passengers from passing. The approval
rating for the campaign is 85% and
95% of passengers believe that RATP is
right to express its views on the subject.

The anti-social behaviour seen
in the modern world […] disturbs
many passengers and is a major
concern for RATP.
network to combat fraud. The effectiveness has
been enhanced with a new strategy to increase
the number of means of intervention in the 140
places with the highest number of cases of fraud.
Holding a ticket but also validating it are vital for
the company and the transport authority. Failure
to validate a ticket results in a loss of revenue that
damages the development of services and prevents
RATP from knowing exactly how many passengers it
has and when. A campaign on the risk of being ﬁned
if passengers fail to validate their ticket launched
by RATP in 2013 has raised awareness among bus
and tram passengers.

Reaching out to people living
in precarious conditions

95

SECURITY TEAMS
ON THE GROUND
EVERY DAY.

Every day, RATP comes to the aid of people living in
precarious conditions in its public areas, within the
framework of three programmes: ATLAS (helping
SAMU Social to move people in difﬁculty to night
accommodation); RATP Assistance, comprising
voluntary metro staff to take people to day centres,
and Recueil Social, which provides 24-hours a day
monitoring across all RATP networks to take people
in difﬁculty to the appropriate services, if they want.
In 2012, more than 180,000 people were taken care
of under these three schemes. ■
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Passenger safety on RATP networks in
the Paris region
CURRENTLY THERE ARE 
MILLION JOURNEYS EACH DAY
ON THE NETWORK. THE GPSR
GROUPE DE PROTECTION ET
DE SÉCURITÉ DES RÉSEAUX,
CREATED IN , HAS A
CENTRAL CONTROL UNIT,
THE SECURITY CONTROL ROOM,
AND ONTHEGROUND OFFICERS
COVERING THE METRO, RER, BUS
AND TRAM NETWORKS ACROSS
THE ENTIRE PARIS REGION.

1 • SECURITY CONTROL ROOM

9

OPEN 24 HOURS A DAY, IN THREE
8-HOUR SHIFTS

Fact:

alongside SNCF, RATP is the
only transport company with an
integrated security department of
this kind

PEOPLE

• EACH OPERATOR HAS
AT LEAST 12 YEARS’
ON-THE-GROUND
EXPERIENCE
• 450-500 EVENTS
HANDLED EVERY
24 HOURS

30,000 cameras

on the bus, tram, metro and
RER train networks

2 • WARNING SYSTEM/ELECTRONIC LOGBOOK

10 minutes
target!
(met 85% of the
time). This is the
target time frame
for the individuals
attacked

The Security Control Room’s
warning systems are present
at sales locations, stations,
platforms, buses and trams,
and metro and RER trains
WARNINGS RECEIVED IN REAL TIME
AND VIEWED ON-SCREEN

ASSESSMENT OF THE SITUATION
-> DECISION ON TYPE OF INTERVENTION
-> SEND GPSR OFFICERS AND/OR POLICE

3 • INITIATION OF INTERVENTION
L’Evenet doluptatibus entiur alignatem. Uga. Itatia culluptur aut asperch icilit, as que comnist quas everum hiliquis pa debis expliquas eria.

National police:
high passenger ﬂows, exceptional
events, serious events
(attacks), violent thefts, ﬁghts,
pickpocketing etc.

TITRE ERO ILLUPIDEM SUM IN EOSTENIA SE VOLORIO DOLES VOLORIA

Da porro oculi fugitant uitanique et alte aera per purum grauiter que est acer adurit saepe oculos, Lurida
praeterea ﬁunt quaecumque tu rerum, multaque sunt oculis in eorum sunt in luce tuemur propterea quia, cum
confestim lucidus aer, qui quasi purgat eo multisque minutior, et mage pollens. Qui continuo rerum simulacra
Municipal
secuntur quae sit nequimus propterea quia posterior caligin oculorum Da porro oculi fugitant uitanique
et police:
for
incidents
on buses and trams in
alte1,100
aera perGPSR
purum grauiter que est acer adurit saepe oculos, Lurida praeterea ﬁunt quaecumque
rerum,
the tu
Paris
region, the police for the
multaque
sunt oculis in eorum sunt in luce tuemur propterea quia, cum confestim lucidus aer, qui
quasi purgat
OFFICERS
département
concerned should be
POSITIONED
ACROSS
THEet mage pollens.
informed
eo multisque
minutior,
ENTIRE PARIS REGION
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Consolidated ﬁnancial statements

Consolidated statements
The financial statements are presented in thousands of euros.

INCOME STATEMENT
Revenue (of which revenue from financial concession assets €153 million in 2013 and €142 million in 2012)
Other income from ordinary activities
Revenue
Cost of sales
Other purchases and external charges
Taxes, duties and similar payments
Payroll and payroll-related costs (1)
Other operating expenses
EBITDA
Depreciation and amortization expense
Provisions, net
Gain on disposal of assets
Gain on other consolidation scope changes
Impairment
Other operating income (expenses)
Operating income
Financial income
Financial expense
Pre-tax income
Income from equity-accounted associates
Income tax
Consolidated net income
Net income attributable to owners of the company
Net income attributable to non-controlling interests

1 • OTHER COMPREHENSIVE INCOME
Net income
Net change in fair value of cash flow hedges, net of tax
Foreign currency translation diﬀerences, net of tax
Associates - share of other comprehensive income that may be reclassified to profit or loss, net of tax
Total other comprehensive income that may be reclassified to profit or loss
Actuarial gains and losses, net of tax
Associates - share of other comprehensive income that may not be reclassified to profit or loss, net of tax
Total other comprehensive income that may not be reclassifed to profit or loss
Income and expense recognized under other components of comprehensive income
Total comprehensive income for the period
Attributable to:
Owners of the company
Non-controlling interests

Notes

Note 5
Note 5
Note 5

Note 9
Note 6

Note 7
Note 7

Note 8
Note 8
Note 17
Note 9

Notes

12/31/13

5,142,722
451,059
5,593,781
(751,738)
(819,174)
(223,289)
(2,906,266)
(53,876)
839,438
(308,627)
5,842
(18,812)
980
(14)
261
519,068
11,800
(231,832)
299,036
8,185
(9,822)
297,399
292,827
4,572

12/31/13

12/31/12
restated (1)

4,934,017
626,811
5,560,828
(917,565)
(772,411)
(219,380)
(2,794,009)
(44,469)
812,994
(309,227)
5,885
6,664
0
(15)
282
516,583
10,608
(238,307)
288,884
4,056
(5,015)
287,925
286,243
1,682

12/31/12
restated (1)

297,399
2,872
(4,482)
(679)
(2,289)
38,219
483
38,702
36,413
333,812

287,925
(24,551)
1,043
(258)
(23,766)
(26,300)
(295)
(26,595)
(50,361)
237,564

330,239
3,573

236,368
1,196

Actuarial gains and losses mainly reflect the increase in the discount rate from December 2012 to December 2013.
Taxes only concern subsidiaries. The tax eﬀects of other components of comprehensive income are disclosed in Note 9.
(1) The main impact of retrospectively applying revised IAS 19 as of January 1, 2012 is that it is no longer possible to spread past service costs over future service periods. Past service costs retrospectively increased
provisions for employee benefits, which resulted in a €1,400 thousand decrease in payroll costs compared with the figures published as at December 31, 2012. Consequently, EBITDA and the aggregates below
in the statement of comprehensive income increased by an identical amount, as shown by the restated figures.
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Consolidated ﬁnancial statements

Consolidated balance sheet
Assets

Notes

12/31/13

12/31/12
restated (1)

Goodwill, net

Note 10

174,272

176,163

Intangible assets
Property, plant and equipment

Note 11
Note 12

538,695
5,154,173

476,330
5,046,111

Investments in associates
Available-for-sale financial assets
Derivative financial instruments non-current
Financial concession assets non-current (2)
Other financial assets non-current
Deferred tax assets

Note 17
Note 19

151,731
8,726

149,793
9,136

Note 29

290,986

321,798

Note 14

3,548,781

3,381,702

Note 20

651,832

561,225

Note 9

18,196

Non-current assets

10,537,392

Inventories

Note 21

169,095

Trade and other receivables
Tax receivables

Note 22

778,643
7,887

Derivative financial instruments current
Financial concession assets current (2)
Other financial assets - current

Cash and cash equivalents
Assets held for sale
Current assets
Total assets

Note 29

13,296

Note 14
Note 20

279,334
516,222

Note 23
Note 16

889,806
12,333
2,666,617
13,204,009

Equity and liabilities

12/31/13

12/31/12
restated (1)

Capital stock
Reserve for assets allocated to
RATP

433,367

433,367

250,700

250,700

Reserves (1)

1,995,152

1,672,875

Retained earnings
Equity attributable to owners
of the company

292,827

286,243

2,972,046

2,643,185

Non-controlling interests

17,778

12,804

Equity

2,989,824

2,655,989

Note 24
Note 25

615,310
141,067

634,688
137,882

Note 26

5,409,767

5,498,334

Note 29
Note 9

11,432
24,094
5,182

19,417
24,020
1,809

6,206,852

6,316,150

Provisions for employee
benefits (1)
Other provisions - non-current
Loans and borrowings 10,137,044
non-current
Derivative financial instruments non-current
168,298
Deferred tax liabilities
Other trade creditors
793,452
1,514
Non-current liabilities
14,786

13,755

Notes

Other provisions - current

Note 25

55,496

64,957

257,074 Loans and borrowings - current
489,974 Derivative financial instruments current
Trade payables and related
accounts
1,072,790
Income tax liabilities
0
2,796,857
Current liabilities
12,933,901
Total equity and liabilities

Note 26

2,182,689

2,163,817

Note 29

15,198

17,676

Note 27

1,745,950
8,001

1,711,737
3,575

4,007,333
13,204,009

3,961,762
12,933,901

(1) The main impact of retrospectively applying revised IAS 19 as of January 1, 2012 is that it is no longer possible to spread past service costs over future service periods. Compared with the figures published as at
December 31, 2012, provisions for employee benefits increased by €16,927 thousand. This resulted in a €1,400 thousand increase in 2012 net income, and a €18,327 thousand decrease in opening equity as
at January 1, 2012 compared with the figures published as at December 31, 2011.
(2) In the financial statements released on December 31, 2012, the line items “Financial concession assets” were included under “Other financial assets”, of which €3,942,927 thousand were non-current financial
assets and €747,048 thousand were current financial assets.
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Cash ﬂow statement
Notes

Consolidated net income (1)
Income from equity-accounted associates
Depreciation and amortization (1)
Depreciation and amortization of concession assets
Fair value remeasurement gains and losses
Gains from asset disposals
Dividends received
Discounting eﬀect
Cash flow from operations after net financial expense and tax
Adjustment of tax expense (income)
Change in working capital
Income taxes paid
Net cash provided by operating activities
Eﬀect of scope changes
Purchase of property, plant, equipment and intangible assets
Purchase of concession assets
Purchase of other financial assets
Change in loans and advances granted
Change in working capital relating to investments and concession assets
Investment grants received
Investment grants related to concession assets
Investment grants receivable
Proceeds from disposals of property, plant equipment and intangible assets
Proceeds from financial assets
Dividends received from equity-accounted associates
Other net cash used in investing activities
Net cash used in investing activities

Note 14

Note 22

Notes 11 et 12

Notes 11 et 12

Non-controlling interests - share of proceeds from capital increase
Proceeds from issuance of borrowings
Proceeds from issuance of commercial paper
Repayment of borrowings
Repayment of commercial paper
Increase in accrued interest
Dividends paid to non-controlling interests
Other cash flow from financing activities
Net cash from financing activities
Eﬀect of changes in the exchange rate
Net increase in cash and cash equivalents
Cash and cash equivalents at January 1
Cash and cash equivalents at December 31
Net decrease in cash and cash equivalents

Note 23

12/31/13

12/31/12
restated (1)

297,399
(8,185)
283,650
291,093
415
5,552
0
40,964
910,889

287,935
(4,056)
329,722
283,454
2,669
(10,811)
(820)
(22,736)
865,358

9,822
(99,047)
(14,779)
806,885

5,015
(8,587)
(10,272)
851,514

(5,135)
(804,835)
(784,105)
(41)
(153,567)
(17,086)
322,239
317,239
12,366
138,302
0
5,121
(2,017)
(971,519)

(28,944)
(550,898)
(1,013,681)
(470)
3,473
(24,542)
241,602
359,118
(78,834)
100,940
19
970
0
(991,248)

579
499,764
1,019,720
(505,935)
(1,008,740)
1,506
(1,944)
(2,032)
2,918

56,283
1,008,740
(121,928)
(479,885)
11,257
(1,879)
710
473,298

(1,917)
(163,633)

(44)
333,521

955,387
791,754
(163,633)

621,866
955,387
333,521

(1) The main impact of retrospectively applying revised IAS 19 as of January 1, 2012 is that it is no longer possible to spread past service costs over future service periods. Compared with the figures published as at
December 31, 2012, consolidated net income increased by €1,400 thousand, oﬀset by a decrease in adjustments for “Depreciation and amortization”.
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RATP group organisation chart
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Practicalities
The RATP group’s activity report, the CSR report
and the financial and CSR report are also available
at www.ratp.fr
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