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THE PUBLIC TRANSPORT
SPECIALIST
From Brazil to Italy, from France to South Africa and Asia…
all over the world, RATP Dev operates and maintains all modes of transportation
(buses, metros, tramways and rail systems).
RATP Dev oﬀers the renowned expertise of RATP in Paris with the proximity
and flexibility of a focused local organization.
RATP Dev is the majority shareholder in Bombela Operating Company
which operates the Gautrain between Johannesburg and Pretoria since 2 August 2011.
www.ratpdev.com
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PROFILE

THE RATP
GROUP
Every day, the RATP group carries 12 million
people around the world. Intrinsically linked
to the City of Paris and its century-old metro
system, the Group is in demand around the
world because of its unrivalled experience in
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RATP GROUP

An integrated,
multimodal group
promoting sustainable travel
The RATP group is an integrated group that operates
and develops networks, designs and executes
infrastructure projects, modernises and maintains
existing networks and carries out customerfocused network management. With its expertise
in all these areas, the Group can meet new servicequality requirements and anticipate new passenger
expectations in terms of information, accessibility,
safety, regularity and service innovation. We are
exploring and developing innovative solutions
for sustainable travel, including eco-designed
infrastructure, energy-eﬃcient equipment, loweremission vehicles and environmentally friendly
driving.

Manchester
Trams

London
Buses

Geneva

Metro

Buses

Italy (3 cities)
Buses, Rail, Trams

Metro, Trams

Seoul

Nanjing

Buses

Paris
Buses, Rail,
Oran

Trams

Constantine

Trams
Trams, Metro

Algiers
Casablanca

Trams

Marrakech

Hong Kong

Buses

Trams

Mumbai
Metro

Johannesburg
Rail

Metro
Rail

From the Paris RER
(suburban express) line A
with its 1.2 million daily
passengers to the Gautrain
Express, Africa’s most
modern train, passengers
can always rely on our
expertise and experience.

As the historic operator of
the Paris metro, the RATP
group is globally recognised
for its expertise in
automated metro systems,
a mode of transport
particularly well-suited to
the needs of large cities
seeking rapid mass transit
systems.

Trams

In France, USA, Algeria,
UK, Morocco, Italy and
Hong Kong, the RATP group
is driving the worldwide
tram revival. The Group
has unique experience in
designing, maintaining and
operating this transport
method, which is very
popular among passengers.

Buses

RATP always seeks
to oﬀer attractive,
aﬀordable, responsible
travel solutions wherever
it operates, including
urban and intercity bus
networks, school and
staﬀ transport services,
city centre shuttles and
on-demand transport
services.
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OUR BUSINESS

BRINGING TOGETHER
BRINGING TOGETHER
URBAN AND HUMAN
ENVIRONMENTS

BRINGING
TOGETHER
PROFITABILITY
AND PEOPLE
Showing every day that investing in talent
and creativity can deliver sustainable,
eﬃcient solutions.

Doing everything we can to make residents
feel closer to their city and the surrounding
area. Improving accessibility and helping
people to discover and enjoy the places
they live in. Listening to local oﬃcials
and transport authorities to meet their
expectations more eﬀectively.

BRINGING TOGETHER
ALL CITIZENS
WITHIN SOCIETY
Encouraging social inclusion by bridging
the divide between city centre and outlying
areas and helping people in diﬃculty
to find work.

BRINGING TOGETHER
PRESENT
AND FUTURE
Taking a long-term view of transportation,
focusing on the future. Working today
on projects that will shape tomorrow’s world.

BRINGING TOGETHER
PEOPLE
AND PLACES
Reducing distances within cities,
between cities and between urban
and rural areas. Bringing people closer
to their workplace, family, friends
or wherever they want to go.
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RATP GROUP

BRINGING TOGETHER
LOCAL
AND INTERNATIONAL
Expanding in the Paris area
and abroad by encouraging
the sharing of expertise.

BRINGING TOGETHER
THE PARENT COMPANY
AND ITS SUBSIDIARIES
BRINGING TOGETHER
AN ENGINEERING CULTURE
AND A CUSTOMER FOCUS
Ensuring that our excellence and expertise
serves all our customers. Combining
the requirement for absolute safety
with the audacity to reinvent the travel
experience.

Getting all our employees to embrace
common goals and sharing a complementary
and unrivalled range of cultures and skills,
so that future challenges can be faced
without fear or anxiety. In practical terms,
building bridges between diﬀerent entities
to encourage intra-group transfers.

BRINGING TOGETHER
VARIOUS KINDS
OF EXPERTISE
Creating synergies between all aspects
of public transport and integrating them
across the value chain, from design through
to maintenance. Using the group’s unique
multimodal experience to combine all types
of transport and improve the travel experience
for everyone. Reducing the time between one
bus and the next, the bus and the next tram,
the tram and the next metro, and the metro
and the next train.

ACTIVITY REPORT 2012
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“An excellent 2012,
with Ebitda exceeding
€1 billion for the ﬁrst time
and recurring net income
totalling €266 million”

INTERVIEW

Pierre Mongin, Chairman and Chief Executive Ofﬁcer

“EXCELLENT RESULTS
THAT CREATE
VALUE FOR ALL”
With improved ﬁnancial results, solid progress at both the Epic*
and its subsidiaries, and a positive ﬁrst year for the new STIF**
contract, 2012 performance was in line with the objectives set by
the new Vision 2020 strategic plan.

What is your assessment of 2012?
The RATP group’s results in 2012 were good. Our main
performance indicators were all positive. All Group
entities achieved growth in line with our Vision 2020
strategic plan. The RATP Epic is increasing its oﬀering
and is bringing into service new infrastructure in its
traditional regions, across all our modes of transport.As a
result, growth was not driven solely by our subsidiaries,
although growth at RATP Dev was particularly strong
at 25%. 2012 earnings were also excellent, with Ebitda
exceeding €1 billion for the first time and recurring net
income totalling €266 million. Net income rose by a
factor of five, and our subsidiaries contributed to this
strong performance. This was achieved through the
eﬀorts of our management team and all our staﬀ.
How important are these strong results for
the RATP group?
We have again demonstrated that we can increase
performance and productivity while improving the
quality of our service. STIF is our main customer, and
its demands have increased under the new 2012-2015
contract.
However, in the first year of this contract we
achieved €3 million of bonuses. Our good financial
performance means that we can increase investment.

In association with STIF, which entrusts its
investment to us, we invested a record €1,550 million
in Île-de-France in 2012. Our record financial results
are strengthening our capital base and enabling us
to meet the expectations of the French Government.
They are also benefiting our staﬀ. Epic employees
received above-inflation pay rises in 2012, along with
incentive payments of €958 per person.
Are you optimistic about the Group’s ability to
maintain this momentum in 2013 and beyond?
I am confident, because this performance is the
result of a proactive, long-term strategy adopted by
our management team, with clear, precise objectives.
The strategy is underpinned by RATP’s strengths
and capitalises on the skills of an integrated Group.
We are not seeking growth for growth’s sake. Growth
must be profitable, so that we can strengthen our
production facilities and, most importantly, meet
the expectations of our passengers and partner
customers and continue to innovate. In a sector
where margins are thin, we performed well by
comparison with our competitors in 2012. The
accounting separation between our infrastructure
management and operational activities enables us to
compare performance in our various businesses more
accurately.
ACTIVITY REPORT 2012
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INTERVIEW

PIERRE MONGIN

2012 was the first year of the new
n STIF contract. Are
you pleased with how it went?
STIF ’s req
requirements
quirements under this contract are
demanding,
demandin
ng, which is only to be expected. This high level
of requirements spurs us on to achieve progress. The
contract iss working well. We have
hav laid the foundations
win-win
Although the situation in
for a win-w
win relationship. Altho
at the moment, the
terms of the public finances is tricky
t
region gives us the resources
economic context in Paris regio
enhance service quality and
over a four-year
fou
ur-year period to enha
apply our expertise for the benefi
bene t of our customers.
The contract has also enabled us
u to expand in Paris
this
grateful to RATP’s staﬀ, who
area. In th
his respect, I am grate
of line extensions
have worked
workked hard to open a number
nu
for which we were responsible in
i Paris region. The
expertise and skills of our teams
team are enabling us to
serve new
w communities. They are
a also creating new
relationships
cials and people in the
relationsh
hips with elected oﬃci
communities
communit
ties that RATP now serves.
se

“The expertise
and skills of ou
ur teams
arre enabling uss to serve
ne
ew communitties”

Improving service quality is another priority. What
kinds of progress did you achieve in 2012?
We invested in and deployed new technologies to
improve passenger information, such as introducing
3G networks, rolling out new Image information
screens and setting up Twitter accounts for metro
lines. These are tangible improvements that are
creating new, individual relationships with our
passengers. In addition to these new tools, making
our public areas more user-friendly is central to our
service strategy. By adopting electronic technology
for tasks such as ticket sales, we are giving our staﬀ
more opportunity to interact with customers.
In Paris region, over 6,000 station staﬀ,
1,100 network security and protection staﬀ and
900 customer service staﬀ provide this human
contact on a daily basis.
Looking ahead, are plans for the Greater Paris
transport network progressing as you would like?
Major progress has been made recently. A clear
decision has been taken regarding the route, and
discussions are being held on scheduling. At the
same time, public consultations are being held, and
the financing plan is realistic and credible. We have
many reasons to be pleased with the progress made.
The RATP group is seeing its proposal to build a new
orbital metro coming to fruition. This programme
will provide a lot of work for our engineering units.
This was already shown in 2012, when the Epic,
alongside Systra, won 60% of the tenders held by
Société du Grand Paris. The project is also benefiting
our infrastructure management business, since the
new construction works have been allocated to us
by statute. Further out, we are also planning to win
tenders to operate the first lines of the Greater Paris
network, which will come into service in 2020.

“In addition to the new
technologies we implemented,
making our public areas more
user-friendly is central
to our service strategy”
markets. This strategy, pursued in partnership with
SNCF, is the right one. Systra now has to stick to its
roadmap.
RATP Dev is recognised in the public transport
sector as a major global-player. Ten years after it was
created, it now generates two thirds of its revenue
outside France. The UK is its largest market.
RATP Dev won a large number of contracts in 2012,
including tram lines in the USA and North Africa.
It is continuing to expand in France, benefiting
naturally from the expertise of the RATP group,
which is a leading player in many areas of mass
transit and a global benchmark for automatic
metro systems. We are also planning to take greater
advantage of the quality and breadth of RATP Dev’s
expertise all around the world, by sharing its ability to
innovate and applying its best practice.

Did the subsidiaries develop as you expected in 2012?
The combination of Systra, Xelis and Inexia in early
summer 2012 was the final stage in creating the newlook Systra. We now have a strongly performing, fully
functional unit to support the huge growth in public
transport around the world, particularly in emerging

* Parent company
** The Paris-region transport authority
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RATP Dev in Algiers
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RATP GROUP

STRATEGY

VISION 2020:
THE STRATEGY
OF A WORLD
LEADER

The new Vision 2020 business plan sets out
a roadmap for the RATP group’s future
development in Paris area and ongoing growth
in France and abroad. It represents the Group’s
ambition to be a global leader in urban transport
based on its values, technological excellence
and service quality. It is a proactive growth plan
that combines economic and social performance.

ACTIVITY REPORT 2012
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STRATEGY

VISION 2020

On 13 November 2012, the Board of Directors
adopted the Vision 2020 strategic plan, with the
support of the French Government as confirmed
by transport minister Frédéric Cuvillier on
17 December. The plan was prepared through
an inclusive process that lasted several months,
in which employees and associations were able
to contribute extensively. It conveys a shared
vision of how RATP can be competitive, in order
to respond to new competition in the Paris area
market, and how it can continue developing in
France and abroad.

01

“Over 80% of the targets set
by Ambition 2012 were achieved”
Following on from Ambition 2012

Vision 2020 follows on from the modernisation
work carried out under the 2008-2012 business
plan entitled Ambition 2012. Ambition 2012
had five main priorities: service quality, Group
development, economic performance, crossdiscipline synergies and making the most of
the Group’s human resources. These priorities
resulted in 23 sub-projects performed by people
from all departments and all occupations within
RATP. Over 80% of the plan’s targets were
achieved. With Ambition 2012, the company
became more efficient, increased its level of
expertise in many business areas, developed
projects and maintained the quality of human
relations. Vision 2020 follows the same
trajectory, intending to safeguard RATP’s longterm future while making it even more eﬃcient
and maintaining good dialogue bet ween
management and labour.
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RATP GROUP

“Driving ambitious,
proactive efforts, supported
by a broad consensus within
th
he Group”

01 - 02

Staff involvement
in devising Vision 2020

03

Vision 2020 agreement (Paris)

02

12
2 TA
ARGETS
CO
OVE
ERING
EC
CON
NOMIC,
WOR
WOR
RKFORCERELATED
TED AND
COMMERC
RCIAL
CIAL
PERFORMAN
ANCE
01

Rank among the world’s top five urbaan
public-transport operators with
h Group
p
revenues of €7.5 billion in 2020 (++50%
%)

02

Generate 30% of Group revenues
outside of the Epic public-sector
company in Paris area

03

Achieve productivity gains averagingg
at least 1% in the Epic

04

Generate €1 billion of cash flow perr year

05

Keep control of debt levels in the
transport operation and infrastru
ucturre
management businesses

06

Increase passenger traﬃc byy 220%
%

07

Significantly improve thee E
Epic’s cu
ustoomer
satisfaction score from
m tthe curren
nt 7//10

08

Reduce greenhouse
use gas emissions and
d
energy consump
umption by 15% per passeenger
kilometree relative
re
to 2005

09

Im
Impr
mprove employee satisfaction relativve
too the current Epic indicator of 7.33/100,
and measure employee satisfactioon
in
n the main subsidiaries

10

Promote 1,000 employees per yeaar

11

Reduce absenteeism and work accideents

12

In
ncrease the representation of woomeen
among new recruits and promotioons.

03
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STRATEGY

VISION 2020

“Existing routes will be opened up to
competition between 2024 (bus network)
and 2039 (rail RER and metro)”
Multiple challenges

Between now and 2020, the R ATP group
will face major changes in it s operating
environment, like all players in the public
transport sector. Demand for public transport
is growing rapidly, particularly in emergingmarket countries, while the market is becoming
increasingly open to competition. Given the
current pressure on public finances and the
growing demands of customers in terms of
service quality, transport authorities are asking
operators to improve their performance and
profitability, to oﬀer a wider range of transport
including soft modes of transport, to develop
innovative services and to increase customer
satis fac tion. In Paris area, where R ATP
handles 75% of all journeys, the network’s
existing routes will be gradually opened up to
competition between 2024 (bus network) and
2039 (rail, RER and metro). In the meantime,
the first sections of the new Grand Paris
Express automatic orbital metro network will
have come into service.
01

01 - 02
Châtelet - les Halles project (Paris)
© Patrick Berger and Jacques Anziutti, architects
Image: “L’autre Image” agency
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RATP GROUP

A global leader based
in Paris region

The Vision 2020 strategic plan conveys the
RATP group’s ambition to remain a global
leader based in Paris region. The Group has
many advantages: an integrated business model
including expertise in designing, operating,
maintaining and managing infrastructure and all
modes of transport, a long-term view of its future
development, the values of a public-service
company, proven adaptability and good dialogue
between management and labour.
The Vision 2020 plan must enable the Group to
capitalise on its globally recognised expertise,
which is at the leading edge of innovation, and
to find new sources of growth. It will support
the Group’s status as a leading public-service
transport company, not just in Paris area but
in other French regions and internationally. It
will guide the Group’s progress towards greater
eﬃciency and competitiveness. It will ensure the
Group’s long-term future and its development,
for the benefit of its regions and passengers.
The Vision 2020 plan involves seven main
strategies, and sets out clear targets to be
achieved by 2020.
02

7 STRATEGIC AIMS
STRATEGIC AIM 2

Capitalise fully on the Group’s
integrated structure to modernise
the Paris network and grow the
business.
Challenge

STRATEGIC AIM 1

Use the RATP group’s expertise
in multimodal transport to make
it a global leader, consolidating
its presence in Paris area and
entering new markets.
Challenge
The RATP group intends to remain among
the world’s top five urban public-transport
operators. To achieve this, it is aiming to
increase traﬃc by 20% and revenues by 50% by
2020. To achieve these targets, the Group must
maintain its investments and capitalise on its
expertise in carrying passengers in very dense
urban environments. The Group will confirm its
leading position partly through its exemplary
performance in Paris region, which provides an
international shop window for its expertise.

The integrated nature of the RATP group,
consisting of the Epic (parent company) and
subsidiaries, is a strength given the upcoming
Greater Paris network. This integration enables
it to meet all customer needs, from engineering
to the operation and maintenance of transport
networks, anywhere in the world.

Actions
1

2

3

4

5

Use the Epic’s engineering skills in its core
areas to modernise the existing network and
make it more competitive
Use experienced gained on the Greater Paris
project to bolster RATP’s global leadership
in engineering
Ensure that the technical and economic
performance of the industrial maintenance
service meets the highest market standards
Ensure the success of the Epic’s
infrastructure management role
Capitalise fully on the RATP group’s role
as a key player in the European sustainable
transport market.

Actions
1

2

3
4

Continue modernising the Paris metro,
making it the leading day-to-day mode
of transport
Enhance the RER’s operational performance
and export the Group’s mass transit
expertise
Become a world-leading tram operator
Update the strategy for the Paris area bus
network in order to remain the leading player
in the Paris region and set the standard
internationally.

ACTIVITY REPORT 2012
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STRATEGY

VISION 2020
01

STRATEGIC AIM 4

Build trust with transport
authorities and stakeholders.
Challenge
STRATEGIC AIM 3

Offer an innovative range of
services that is suited to customer
demand for comprehensive and
sustainable travel solutions.
Challenge
Market deregulation is giving rise to growth
opportunities for the RATP group. Against this
background, it is vital that the Group adjust and
diversify its products and services in accordance
with the needs of transport authorities and
passengers. Making the existing network a
shop window for the Group’s expertise is vital
if the Group wants to operate the Greater Paris
network.

RATP has developed trusted relationships
with transport authorities and communities
over a period of several decades, and has
always been a major player in the development
of communities. At a time of increasing
urban development, this expertise provides
strategically important support for oﬃcials,
helping them provide residents with sustainable,
innovative travel solutions in cities. The RATP
group must strengthen its partnerships with
transport authorities, listening to the needs of
oﬃcials and stakeholders, proposing appropriate
transport solutions that are compatible with
available financing, while limiting the financial
contribution of the transport authorities.

Actions
1

Actions
1

2

3

4

5

6

Meet new passenger expectations by
becoming a provider of comprehensive travel
solutions
Stand out through technological and service
innovations
Roll out the new service-oriented approach
to all customer-facing employees across all
RATP networks

2

3

Successfully complete current contracts
with transport authorities and preparing
to renew them
Systematically include sustainable
development concerns as a key strength
of projects and the Group’s expertise, to
ensure better integration with communities
Give practical proof of the Group’s
social responsibility and use it to boost
development, particularly by encouraging
local initiatives.

Increase the Group’s ability to give
passengers relevant, multimodal information
in real time, in both normal conditions and
times of disruption
Improve control over local areas and combat
fraud in Paris area
Modernise public spaces in Paris area to
make them more attractive.

01

Foreign Ofﬁce Architects “Osmose” station, interior view

02

Foreign Ofﬁce Architects “Osmose” station, façade

03

Foreign Ofﬁce Architects “Osmose” station, aerial view
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RATP GROUP

02

03

STRATEGIC AIM 6

Improve the Group’s
competitiveness and ﬁnancial
Make employee relations a
performance over the long
major driver of wealth creation. term.
STRATEGIC AIM 5

Challenge
The RATP group is based around a publicsector company that stands out through
its good employee relations. Economic and
workforce-related performance reinforce
each other, resulting in more eﬀective and
higher quality relations within the Group.

Actions
1

2

3

4

5

6

7

Ensure the long-term future and
development of the skills required for
the Group’s activities
Develop more diverse and valuable
professional training courses and
continue to enhance the Group’s appeal
through the prospect of promotions and
career progression
Increase the amount of value added
by training
Maintain a high quality of relations
within the Group through engagement
with all relevant entities and through
dialogue between management and
labour

Challenge

STRATEGIC AIM 7

The RATP group takes a long-term view Step up the Group’s
of profitability. The cost of investments development while
and modernisation, the constraints on maintaining its cohesion.
the public finances and the pressure of
competition mean that the Group must Challenge
continue its productivity efforts, and
To make the most of being an integrated
require it to have a firm grip on its debt.
Group, the Group’s ongoing development
must achieve greater synergies between
Actions
subsidiaries and the Epic and be based on
1 Make the Group more eﬃcient by
shared values.
constantly increasing value for money
and productivity
2

3

Ensure the Group’s sustainable
development
Aim to achieve a solid balance sheet.

Actions
1

2

3

4

Look into a possible change in the
Group’s governance and organisation
Make the RATP brand a major driver
of development
Give greater structure to the Group’s
innovation process to unlock and
maximise its potential
Develop teamwork.

Give greater recognition to each
employee’s commitment and quality of
life in return for his/her contribution to
the company’s development
Set an example as regards working
conditions and occupational health
Increase the performance of the HR
function in supporting employees and
managers.
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RATP Dev in Morocco:
Casablanca tram line

SPOTLIGHT

DRIVING
THE DEVELOPMENT
OF TRAM LINES
AROUND THE WORLD
In 2012, the Group saw the inauguration of tram
lines in Paris area and Morocco, won contracts in the
USA and brought new lines into service in the UK.
Its experience in designing, building, operating and
maintaining tram lines makes it a leading player in
France and abroad. Trams are particularly well suited
to the sustainable development of cities. The RATP
group aims to become the world’s leading tram line
operator.

SPOTLIGHT

DEVELOPMENT OF TRAM LINES
AROUND THE WORLD

Inauguration
of the Casablanca
tram line

7.6/10

Approval rate for trams,
which are the favourite
mode of transport
among people in
the Paris region

consisting of RATP Dev (49%), Entreprise du
Métro d’Alger and Etusa (%). The diversity of
experience and interaction between Group
teams is enabling them to work in very varied
In C a s abl anc a, on 12 D e cemb e r 2 012, technical, economic, cultural and environmental
Morocco’s King Mohammed VI inaugurated the contexts.
city’s first tram line (30.5 km and 48 stations),
which was brought into service by Casa Tram, a New scale in Paris area
consortium led by RATP Dev. Three days later In Paris region, where RATP has been operating
in Paris, local people started using the T3 line, tram lines for over 20 years, the network has
the latest of the three tram line extensions become more than 50% larger after the T1,
opened by RATP in the Paris region. The next T2 and T3 lines came into service in November
day in Tucson (Arizona), RATP Dev won a contract and December 2012. Overall, almost 24km
to operate the tram system in Arizona’s second and 43 stations have been added to the Paris
city, less than six months after being selected region network, and the network now passes
to operate the tram system in the US capital through eight new towns. With the T5 and T7
lines scheduled to come into service in 2013
Washington D.C.
Trams are seeing rapid growth around the and the T6 and T8 lines by 2016, the Paris
world. They combine high technology with region network will expand to over 100km,
sustainable travel. The RATP group has driven becoming Europe’s third-largest network in
the tram revival in Paris area in the last terms of passengers carried.
20 years, and is now providing its expertise to
people in Casablanca, Algiers, Manchester, From studies to completion
Florence and Hong Kong. In Algeria, RATP Dev In completing these extensions, the Group
won contracts in 2012 to operate and maintain provided a fully integrated service including
planned tram lines in Algiers, Oran and upstream studies, advice to local authorities,
Constantine, as part of the Setram consortium installation of infrastructure, operations and
01

20

RATP GROUP

02

01

New tram service team in action
on the T2 line (Paris)

“By 2016, the tram network
will be the third-largest
in Europe in terms
of passengers carried”

02

Inauguration of Casablanca’s ﬁrst
tram line (Morocco)

03

Extension of the T3 line to the
East of Paris (Porte de Bercy)

04

T3 tram (model: Citadis 402)
undergoing tests (Paris)

03

04

AT THE LEADING
EDGE OF
INNOVATION
The RATP group is working with
manufacturers and local authorities to
carry out research and experiments aimed
at promoting sustainable development
within tram systems. These eﬀorts include
technical innovations such as Steem
(an experimental onboard power-storage
solution on a tram on the T3 line) and Hesop
(kinetic energy recovery), along with the
Tramfret project looking at trams’ role in the
city (integrating goods trams into traﬃc on
the Paris tram system in order to reduce the
number of trucks driving in the city).

12/12/12
King Mohamed VI
inaugurates the
Casablanca tram line,
which was completed
on schedule

maintenance. The Group and its RATP Dev
subsidiary are able to provide project owners in
France with valuable assistance when accepting
systems and checking their conformity. This was
the case in Florence, Italy, where the Group’s
Gest SpA subsidiary has since 2010 operated
the city’s first tram line and is preparing to
bring two new lines into service in the near
future. Within the RATP group, a network
of tram experts has been formed around a
discussion and skills-sharing platform.
In the Paris region, the RATP group was the
project owner and project manager for transport
systems (platform, stations, overhead contact
lines and electrical systems) and maintenance
sites for the T1, T2 and T3 lines, delivering its
work on time and on budget. It also supervised
safety and passenger information work, while
the three regional authorities concerned and the
City of Paris took care of urban development and
engineering structures.

Optimal operations

The RATP group is creating easier connections,
ensuring efficient interchanges, avoiding
overlaps between bus and tram routes and
anticipating the future needs of districts
served. The Group’s multimodal experience
and simulation tools mean that it can ensure
that tram lines complement existing modes of
transport as much as possible. The 26 stations
on the T3 extension connect with lines 11 and
14 of the Paris metro, two RER lines and 44 bus
routes. Its arrival required around 40 bus routes
to be adjusted.
The RATP group knows how much the regularity of a long road route can be affected by
traﬃc problems in a dense urban environment.
Since the extended T3 tram line in the Paris region
is now 22km long, it will be operated in two
sections. A similar solution was successfully
adopted on the Hong Kong double-decker tram
line, which RATP Dev took over in 2009.
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Regularity was previously a weakness of this
100-year-old line, which covers 30km and has
118 stops. In Algiers, RATP teams adjusted the
frequency and speed of trams on the city’s first
tram line, in order to optimise its operation.

Ready on schedule

In Paris, Casablanca and Algiers - where the
second section of the tram network came into
service in summer 2012 - the pre-operation
phase was vital for bringing the line into service
successfully. The RATP group’s technical skills
and experience in training staff enabled it to
ensure that teams rapidly gained the required

expertise and met deadlines that were sometimes
very tight, without compromising safety. RATP
has globally recognised expertise in areas such as
putting together regulatory guidelines, recruiting
and training drivers and traﬃc control staﬀ, and
carrying out operational tests in impaired mode.
In the UK, in spring 2012, RATP Dev worked
on a new phase of the Metrolink extension in
Manchester, on which it is providing operation
and maintenance services in complex conditions,
since all routes converge in a central node in
the city centre. Metrolink will become the UK’s
largest tram network in 2016 following further
extensions underway and planned.

ACCESSIBLE
TO ALL

43

new stations,
network extended
by 24km and
going through
eight new towns
in Paris area
in 2012

The new trams in the Paris region feature
low floors to ensure step-free access, along
with audio and video announcement
systems within carriages. The network has
been designed to address all access issues
among people suﬀering from physical and
mental disabilities and the hearing and
visually impaired. At stops on the Paris
T3 line, platform information on when
the next trams are due can be accessed
by visually impaired people through
special sound modules. This module sends
information via Bluetooth to a mobile
phone or to a remote control equipped
with a speaker.

Trams: faster development
Opening

Operation

RATP GROUP

Issy – Val - de -Seine
to Porte de Versailles

Development

OPENING

OPENING

EXTENSION

OPENING

Saint - Denis
to Bobigny

La Défense
to Issy – Val - de -Seine

Bobigny
to Noisy - le -Sec

Pont du Garigliano
to Porte d’Ivry

92
992
199
22

Extension

EXTENSION

9977
199

200033
200

2006

OPERATION

Hong Kong

(in association
with Veolia Transport)

2009

“Trams combine
high technology
with sustainable travel”

PHOTO
EXHIBITION
Algiers, Casablanca, Florence, Hong Kong,
Manchester and Paris: in the second half of
2012, the Luxembourg RER station in Paris
featured six large displays of photographs
taken by Patrick Messina. These displays
gave a poetic and surprising view of the
tram systems operated by the RATP group
in six cities.

20m passengers per year
in Manchester

OPENING
tyre-based tram
Saint - Denis
to Garches -Sarcelles
OPENING
OPERATION

Algiers tram system

Algiers

Saint - Denis to
Asnières-Gennevilliers

OPENING

La Défense
to Pont de Bezons
EXTENSION
b
Porte d’Ivry to
Porte de la Chapelle

OPENING

1st line
in Florence

20100

4 lines in the
Manchester
tram system (UK)

2011

EXTENSION

EXTENSION

EXTENSION

OPERATION

Villejuif to Athis - Mons

OPENING

1st tram line
in Casablanca

2012
12

1st tram lines in Oran
and Constantine
in Algeria
DEVELOPMENT

Manchester
OPENING

1st tram line
in Washington DC
OPENING

1st tram line in Tucson,
Arizona

2013
013

OPENING
Saint - Denis to Épinay
and Villetaneuse
OPENING
tyre-based tram
Châtillon - Montrouge
to Viroflay – Rive Droite
NEW
DEVELOPMENT

Manchester
OPENING

1st tram lines in several
cities in Algeria
DEVELOPMENT

Florence

20014
to
2016
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Successful integration into
the urban environment

300

people recruited
for the T3 tram line
project, including
88% on long-term
contracts
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The RATP group factors environmental
issues into every part of its projects. Its teams
have long-standing expertise in joint project
ownership to ensure successful integration in
to the urban environment, in harmony with
urban developments. They are in constant
contact with local oﬃcials, work hard to limit
the disturbance caused by projects and keep
residents informed of progress.
The new maintenance and siding site
for carriages on the T2 line in Colombes
(northwest Paris) blends harmoniously with
its urban environment in both architectural
and landscape terms. It features numerous
HQE (high environmental quality) solutions,
thermal solar panels, an ear th contact
cooling tube system and a green roof.

Supporting social integration

A new project in an urban environment can also
help to integrate the long-term unemployed
into the workforce. Social clauses in the publicsector contracts relating to the T3 tram project
resulted in the recruitment of 300 people, 88%
on long-term contracts.

107,431,631
passengers
2012 trafﬁc
on the Paris region
tram network

INVENTING
THE TRAM SYSTEM
OF TOMORROW
The RATP group has helped drive the tram’s
revival in the last 20 years, and on 26 November
2012 it organised a discussion forum in Paris
entitled “Inventons ensemble le tramway des villes
de demain” (“Let’s invent the urban tram systems
of tomorrow”). Three round-table discussions were
held covering trams’ contribution to sustainable
travel, their role in promoting social cohesion and
ways for making tram systems more eﬃcient.
These discussions pooled the experience of
oﬃcials, people from the transport sector and
representatives of businesses and employees.

passengers

100

expected every day
on the
extensions

in Paris area
by late 2016

280,000

20
million

trips per year
in Manchester

69

km

of tram lines
in Paris area
at the end
of 2012

km of tram lines

37
million

trips per year in Florence

“The Group has expertise in both
rail and tyre-based tram systems.
The T5 and T8 lines being developed
in 2012 are tyre-based systems”

Testing of the ﬁrst trams
on the T5 line
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january

01

Successful
RATP brand

CREATION OF AN
INFRASTRUCTURE
MANAGEMENT UNIT

The results of the TNS Sofres survey on RATP’s image, carried out for
the fourth consecutive year, show a further improvement in RATP’s
brand image. 72% of respondents said they had a very good or fairly
good opinion of
RATP.

The separation of the infrastructure management
and transport operator businesses came into
eﬀect, in accounting and financial terms, through
the creation of the Infrastructure Management
department. This department maintains and repairs
the metro and RER networks, and renovates existing
structures.
The unification of project ownership represents
the final phase in the reorganisation of RATP’s
engineering activities, making RATP’s range of
services easier to understand in view of the Paris
region’s new institutional environment.

72
2

%

of people have
a good opinion
of RATP
in Paris area

275

€

million invested
in Infrastructure
Management
programmes

2012 employee
relations Agenda
This Agenda has been presented to unions
since 2011, and allows all parties to prepare for
the main issues to be dealt with during the year
in a methodical and constructive way. As well
as preparing for the Vision 2020 strategic plan,
employee-relations eﬀorts in 2012 included an
agreement on equal opportunities and equal
pay between men and women, the creation of
a Group committee for France, an agreement
on continuing professional development, and
developments relating to the agreement on
forward-looking jobs and skills management.
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A single customer
service unit
RATP’s new Customer Service unit has brought
together all customer-service staﬀ onto one site,
answering telephone calls, letters and emails relating
to all RER, metro and bus networks. This single unit,
which has a single CRM (Customer Relationship
Management) system, makes it easier for the Group
to gauge the views of its customers.

march

february

03

02

Award-winning
advertising campaigns
In the Top/Com awards, media professionals awarded four prizes to RATP:
two gold awards for the “Restons civils sur toute la ligne” campaign to
combat anti-social
behaviour, a silver
award for the employer
brand campaign and a
bronze award for the
metro line 1 automation
campaign.

4
Top employer

For the second consecutive year, RATP
received a “Top Employeurs” award in 2012
for its human resource management.

april

04

awards for
RATP, including
two Top/Com gold
awards for the
“Restons civils
sur toute la ligne”
campaign

Signature of the
2012-2015
RATP-STIF* contract
This new four-year contract strengthens RATP’s
business model, stabilising debt and ensuring a
high level of mutual financial commitment, with an
investment budget of €6.5 billion. The new contract’s
objectives focus even more on passengers. The
contract sets out new requirements for RATP in
terms of service quality, punctuality and regularity.
*The Paris region transport authority

RATP Dev in Austin
(Texas, USA)

RATP Dev won contracts for the operation and
maintenance of the urban transport network in
Austin, Texas, comprising 79 routes
and 250 vehicles. This is the
first time that Austin’s transport
authority has selected an external
operator.

INCLUSIVE
PROCESS FOR
DEVELOPING THE
VISION 2020 PLAN
The Group started its inclusive process for
preparing the new Vision 2020 strategic plan.
Over a three-month period, almost half of RATP’s
employees took part in the exercise, showing the
desire to express their views and interest in the
Group’s future.

79
routes and
250 vehicles

First meeting
of the Group
Committee
for France
The creation of the Group Committee
for France, following an agreement
formed two months earlier, is an
important stage in the gradual
development of the Group’s identity
in terms of employee relations. Initial
work focused on mobility, the definition
of occupations within the Group and a
workforce-related reporting project in
France. The next phase will be to set up
a European Works Council.
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april

june

04

06

STRENGTHENING
POSITIONS IN THE UK

New MI09 trains for the RER
ER A
line in Paris Region

RATP Dev already had a strong presence in the
UK with more than 3,000 staﬀ and around 1,000
vehicles, and bolstered its position further in 2012 by
acquiring HR Richmond Ltd, based in Epsom. This
family-run company was founded in 1920. It operates
four bus routes in Surrey and 14 routes for Transport
for London in the capital, where United London another RATP subsidiary - already operates around
50 routes.

RATP confirmed the acquisition of 70 MI09 double-decker trains for line A
of the Paris region’s RER network, along with eight MP05 trains for line 14
of the Paris metro. Together with the 60 MI09 trains already being delivered,
the capacity of the RER A line will increase by 30%. These new trains are
very popular among
customers on a line
that carries up to
1.2m passengers
per day.

70

M
MI09
trains
ffor the RER A line

may

05

DISCUSSING
ANTI-SOCIAL
RATP DEV TO DEVELOP BEHAVIOUR
TRAM SYSTEMS IN
ALGERIA

RATP Dev
D was awarded a contract to operate and
maintain future tram systems in Algeria, through
mainta
a joint venture with two local companies EMA
and ETUSA. The
he joint venture now operates the
first line (the east
ast line) of the Algiers tram system.
Tram
a ssystems
yste s in Oran and Constantine are due to
come iinto
nto serv
service in 2013.

Between 26 and 28 June,
passengers were able to meet
with RATP staﬀ at 20 sites across
the RATP network in Paris. The
aim was to discuss and address
anti-social behaviour, following
on from the poster campaign
launched a week earlier and
the oeat, inclusive publicity
campaign on this theme in 2011.

Launch of the
personalised alert service
The new Alerte service provides passengers with
alerts by text message and/or email relating
to traﬃc conditions on their routes, based on
time slots that they can pre-select on the ratp.fr
website. Users can access all information online,
work out a new route and check timetables.
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july

07

Rail safety
department
The Group set up its rail
safety department. This
new department will take a
comprehensive and systematic
view of rail safety, and will
ensure that rail safety is properly
taken into account in all areas:
infrastructure, vehicles, and the
principles and rules governing
operations, maintenance
and control. The department
covers the RATP group as a
whole, including international
operations.

AWARDS
FOR ECO-DESIGN
The first RATP awards
for eco-design
projects were held to
recognise and encourage
environmentally friendly
design. Of the five
projects shortlisted,
the T2’s maintenance
and siding site was the
winner, and the 14 line’s
won the jury’s special
prize “economic steps”.

Gautrain in service
Since Rosebank station opened in the historic
centre of Johannesburg on 7 June, the Gautrain
system has covered the whole 77km express line
linking the city and its business centres with
Pretoria, South Africa’s capital city. RATP Dev
has a 15-year contract to operate and maintain
the Gautrain system, via Bombela Operating
Company.

RATP Dev operating the
Washington DC tram system
RATP Dev won the
contract to operate
the first tram line in
the US capital, due
to come into service
in 2013. Five months
later, Tucson - the
second-largest city in
Arizona - appointed
RATP Dev to operate
its tram system for an
eight-year period.

08

august

Professional equality
agreement
The new agreement on professional equality
between men and women was signed by most
of the Group’s unions. It provides for a plan of
action regarding recruitment, promotion and
remuneration, and for indicators that will be
monitored by each department and on a crossdiscipline basis.
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August

08

3,000 screens will be
gradually installed in Paris area
After three years of test and the studies, the RATP will
supply to the travelers a new multimodal and multi-carrier
information system.
Almost 3,000
screens will be
gradually installed in
stations before 2016.

3,000
,

screens will be
gradually installed
in stations before
2016

September

09

EM Services at Rennes
Renn
station, in Brittany
EM Services signed an eight-year contract to manage the Rennes
n,
bus station, including customer assistance and information,
TP Dev
ticket sales and relations with carriers. The company - a RATP
subsidiary - will then expand its range of services, including a
parcels point followed by a car-sharing service.

10

October

3G/4G mobile service
on metro and RER lines
In Paris, passengers with smartphones and tablets can now
access 3G+ networks at stations Châtelet-les Halles and Gare
de Lyon, three months after an initial 3G/4G
agreement was signed with mobile operator
SFR. A second agreement was signed with
Bouygues in the second half of 2012. All of the
underground network will be covered by early
2016, allowing passengers to use the full range of
mobile internet services.

First passengeroriented Twitter
accounts

Northwards
extension of the
14 metro line in
a region
Paris
The extension
exte
of the 14 metro line
between Saint Lazare and Mairie de
ended to relieve pressure
Saint Ouen, intended
eceived public-interest
p
on the 13 line, received
authoris
sation. Th
his fi
first
authorisation.
This
rst llink in the Grand
Paris Exp
Express
press ne
network is well underway,
a
addition
with 14 additional
trains on order for use
h eextended
d d route.
on the

14

new trains
for the 14 line!
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RATP launched Twitter
accounts in order to provide
real-time information on the 1,
2, 12 and 13 metro lines. These
Twitter accounts operate daily
between 6am and 9pm, and are
run by staﬀ from the network
control room. Following the
success of these accounts,
the service will be gradually
extended to cover all metro,
RER and tram lines.

Start of construction
on the La Garance –
Lagny Pyrénées
project
RATP and its partner Icade laid the cornerstone of
the La Garance – Lagny Pyrénées project in Paris.
This large urban project involves the construction
of a new bus depot with capacity for 185 buses, a
school, a nursery and an oﬃce building, all around
a private green space.

November

11

Adoption of the
plan by the
Board
of Directors
The Board of Directors adopted the Vision
2020 strategic plan, with the support of
the French government. This new strategic
plan was developed through a long,
inclusive process, and takes over from the
Ambition 2012 plan. It conveys a shared
vision of how RATP can be competitive, in
order to respond to new competition in the
Paris area market, and how it can continue
developing in France and abroad.

December

12

Opening of the T2
extension, Paris region
Passengers started to use the new T2 line, the first of three
tram line extensions opened in November and December on
the outskirts of Paris. Together with the T1 and T3 extensions,
almost 24km and 43 stations have been added to the Paris
region tram network. In 2016, when current work has been
completed, this network will expand to over 100km, becoming
Europe’s third-largest
network in terms of
passengers carried.

3

rd
d

the
he Par
Paris region
tram
ram sy
system
ystem will
w
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the three
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g
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RATP Dev
in Boulogne-sur-Mer,
north of France
The Boulogne-sur-Mer regional community appointed RATP Dev
to operate its bus network for an eight-year period, as part of the
renewal of the public-service concession contract. RATP Dev will
operate the network from 1 January 2013.

12 line in Aubervilliers,
Paris region
With the opening of the Front Populaire station, line 12 of
the Paris metro now links northeast Paris with the city centre.
Front Populaire station is located in the districts of Saint-Denis
and Aubervilliers, and will temporarily mark the end of line 12.

Employment planning

An agreement was reached regarding forward-looking jobs and skills
management. RATP and its unions confirmed their commitment, at
a time of rapid changes in the Group and its operating environment,
to make further improvements in terms of anticipating the skills
required and helping staﬀ to acquire them.

KING MOHAMED VI
OPENS THE CASABLANCA
TRAM LINE
In Casablanca, on 12 December 2012, Morocco’s King Mohammed VI
and Jean-Marc Ayrault, French Prime Minister, inaugurated the city’s
first tram line. The Casa Tram consortium, led by RATP Dev, brought
into service a 30.5km
tram line in Casablanca,
the longest tram line ever
built in a single phase.
With 48 stations and 65m
trams, this first line will
be able to carry 250,000
passengers per day. Casa
Tram has a five-year
contract to operate and
maintain the line.
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11
11
2

16
1
6

25
25

15
15

1
14

20

8

Cath
ather
erin
in
ne Bergeal

SSo
olenn
lennee Le
Lepa
page
ge
e****
1

Laaur
uren
entt Ma
Mach
chur
urreau
A ssistant Di
As
D rec
re tor
to ,
Bu
B
udget
et Depar
pa tme
m nt
n

2

Prefect of the Île-de-France Region,
P
P fect of Paris
Pre

Emmanuel Duret
Em

3

Sec tion Director, First Division,
Nationall Audit
Nat
d Oﬃ
ﬃce

Chri
Ch
rist
stia
ian
n de Fenoyl
Engineer-Generall,
Ponts et Chaussée
ées
e

Pier
Pi
erree Gr
Graf
afff

5

Chairman and
d CE
EO,
O
Aéroports de Paris

32

RATP GROUP

Representatives
i
off loc
o all
authorities aﬀected
by the Group’s activities

6

Dir
irect
ector
o off Inv
or
Invest
estmen
ments
tss,
Sttatee Inv
nvvesttmen
mentt Agen
Agencc y

Director off Legal Aﬀairrs,
D
M istry off the
Min
h Economy

Jeean Da
Daub
ubig
igny
ny**

26
6

4

Fr ch
Fren
h Governmen
entt
represen
ntatives

4

Pier
erre
re Mo
Mong
ngin
in
Ch
ha rman
hairm
an
n and CE
CEO,
O
RAT
RA
AT
A
TP
Cllaude Martinand
diie
ied on 10/06/2012

8

7

Gilllles
Gi
es Ca
Carr
re
rr
ezz

24
24

19
1
9

21
21

9

May
ayor off Per reu
re x-surur-M
Marne
Marne,
Meember of Parliament, Ch
Chair
irman
man
of the National Assembly Fiinan
nance
Committee

Isaab
abel
e lee De
Debr
bré
br
é

10
10

Firrst Deputy Mayor of Vaanves,
Sen
nator for the Hauts-dee -Seine
dep
ep
partment, Vice-Presid
dent of the
h
Soc
ocial
c Aﬀairs Commissioon at the
h
Sen
en
nate

22

Promiinen
inentt b
bu
usiiness peoplle

Alai
Al
a n Bu
ai
Buga
gaat

11

Former Directoor General,
CEA (French Attomic Agency),
Chairman of Nu
ucadvisor

Danielle De
eruyy

12

Managing Direcc tor, AEF

Deni
De
niss Sa
Samu
mu
ueell-LLaj
ajeu
ajeu
eune
neess
sse
se
Senior Advisor, KCF

13

3
9
1
17

12
2

10
0

1

Repres
R
esen
e taative
en
tiiv s off public
b
transpor
orr t useers

Stépha
St
haane
ne Bern
r ar
a de
ellllii

14

UN F (Na
U
UNA
National
a Union of Family
A ociati
Ass
ations)

Y ess Bo
Yv
out
ut
utry

27
27

5

15
5

FNAUT (Nationa
FN
nal Fe
nal
F derrati
a on
of Tr
Transport Us
U er Asssocciations)

6

13

18
18

7
29
9

28
2
8

23
23

Me
Members
wiith
h speci
cifi
ci
fic
expe
ex
p rt
rtis
ise in transpoort
or trave
v l po
poli
lici
cies
e

Elec
El
lecteed em
mpl
ployyee
rep
presen
pres
enta
tattives

Othe
O
Ot
the
herr peo
peeopl
ople
le who att
tten
end
d
Board meetiings

Elected from the list supported by:
Ele

P tr
Pa
t icce Ra
R ullin
n

CGT
GT
T Da
Dani
niel
iel

Thie
Th
ierr
rryy Gu
Guiimba
mbaud
ud

16

Ch irman
Cha
an off Lyo
L n-T
Ly
Turi
urin
n Ferr
er ovi
oviair
airee
Cla
aude
de Leroi
oi rreesig
s ned
ne
on
n 17/04/
7/04/20
2012

1
Gaudott 17
Gaud
CGT Franço
ois Gi
Gillllar
ard
d 18
SUD
D Na
Nath
thal
alie
ie Go
ond
darrd 19
CFD
DT / CFTC Pa
Pasc
Pasc
scal
a Le
al
Leja
jaullt 20
ja
UNS
UN
N A Clau
aud
de Ma
Mariius 21
CGT Philippe
pe Ri
Rich
chau
haud
d 22
23
UNSA Jean-L
Lou
ouis
is Ri
Ring
ngue
uedé
dé 23
CGT Michel Ri
Rizz
zzii 24
CFE-CG
CFE
-CGC
C Al
A ai
ain
n Te
Tern
rnoi
oiss**** 25

2
26

Head of Tran
anspo
sport
o Services in the
French go
g vernm
ment’s Department
off Inf
Infrastructu
ure, Transport and
Marriti
i mee Aﬀairrs

Noël
No
ël de
e Saain
i t Pulgen
nt

27

Head
Hea
ead of
of the
the Traansp
nsport
ort Ec
Econo
onomic
ono
mic
and Financial Cont
ontrol
rol Co
Commi
missi
ssion
on

Boar
Bo
ard
ar
d Se
Secr
cret
cr
etar
et
aryy

Emma
Em
manu
nuel
e Pit
itro
ron
n

2
28

Board Sec
Board
Secret
retary
ary,, Secr
Secreta
etary
ry Gen
Genera
erall
of the RA
RATP
TP gro
group
up

Atte
At
tend
ndin
ingg Bo
Boar
ard
d me
meet
etin
ngs

Jean
Je
an-M
an
Mic
iche
hell Hu
he
Hura
raul
ra
ut

29
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* Jean Daubigny replaced Daniel Canepa on 24/01/2013
** Solenne Lepage replaced Alexis Kohler on 27/07/2012
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EXECUTIVE COMMITTEE
At 29 March 2013, 2009-2014 mandate
And:
Xavier Léty

Chief Assistant to the Chairman
executive secretary commitee

Isabelle Ockrent

François-Xavier Perin

Senior Vice-President,
Communications
and Brand strategy

Chief Executive Oﬃcer, RATP Dev
(replaced Jean-Marc Janaillac on 07/12/2012)

Emmanuel Pitron

Company Secretary of the RATP group,
Strategy and Coordination

Pierre Mongin

Chairman and Chief Executive Oﬃcer
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Paul Peny

Senior Vice-President,
Humain Ressources,
Social Policy

Philippe Martin

François Saglier
Alain Le Duc

Executive Vice-President,
Transport and Maintenance Operations

Senior Vice-President,
Services, Customer Relations
and Public Areas

Chief Financial Oﬃcer

Christian Galivel

Executive Vice-President Projects,
Engineering and Investments

(replaced Yves Ramette on 29/03/2013)
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ORGANISATION
CHART
At 29 mars 2013

Éric DYEVRE
Infrastructure Management
Managing Director

Chairman and Chief
Executive Ofﬁcer

Serge REYNAUD
STIF Contract

Chairman of the
Supervisory Board of
operational subsidiary
RATP Dev

Deputy Director

Xavier LÉTY
Chief Assistant
to the Chairman

Pascale DUGOS
Head of Control
and Audit

Executive
Secretary
Committee

Deputy Director

Philippe MARTIN
Transport and
maintenance
operations

François SAGLIER
Services,
customer relations,
public areas

Executive Vice-President

Director

François-Xavier PERIN

Chief Executive Oﬃcer,
RATP Dev

RATP DEV
• General Operations Control
Room

Cyril CONDÉ
RER
Regional Express Network

Serge LAGRANGE
MTS
Metro, Transport and Services

Patrice LOVISA
BUS
Bus and Tram Networks

Sylvie BUGLIONI
MRF
Rail Rolling Stock

Laurent MÉRET
MRB
Bus Rolling Stock

Services, customer relations,
public areas

Franck AVICE
SEM

Services and Multimodal
Hubs

Patricia DELON
CML
Business Development

OLIVIER DUTHUIT
M2E

Equipment and Public Area
Systems Management

PROMOMÉTRO

Public area management subsidiary

IXXI

Services subsidiary
France and international

• RATP Mediation Oﬃcer and
Casualty Assistance Oﬃcer
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Pierre MONGIN

Transport operations subsidiary
France and international

• Int
International
nternational Business

De
Delegation
• Co
Contracts and Cooperation

Christian GALIVEL
Projects, engineering
and investments
Executive Vice-President

• Greater Paris
• Investments
• General Safety Control

Colette HOREL
DIT
Development, Innovation
and Local Strategy

Laurent FOURTUNE
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Plateform of the automated line 14 (Paris)

FOCUS

AN AMBITIOUS
CONTRACT FOR
TRANSPORT
IN PARIS AREA

The 2012-2015 contract signed by RATP and STIF
(the Paris region transport authority) focuses
on service quality and passenger satisfaction.
Although the contract intentionally sets the bar
high, it gives RATP the ﬁnancial resources to step
up investment while keeping control of its debt.

FOCUS

AN AMBITIOUS CONTRACT
FOR TRANSPORT IN PARIS AREA

The contract came into force for a four-year
period on 1 January 2012, and specifies the level
of production and service quality that RATP
must meet, along with the payment it will receive
for its work in Paris region. This new contract
stands out due to its ambitious targets in terms
of punctuality, passenger information, passenger
assistance and availability of facilities. However,
the contract also increases investment by one
third, giving RATP the resources to modernise
and develop the network while stabilising its debt
at the end-2011 level, i.e. at around €5 billion by
end-2015.
This new contract falls within the new framework
set out in the France’s rail transport organisation
STIF’s total contribution and regulation (ORTF) act of 8 December 2009.
under the four-year
The remuneration paid by STIF to RATP includes
contract
a specific amount in respect of infrastructure
management activities. RATP will pay STIF part of
its productivity gains, amounting to 0.5% per year.

8

€
billion

“The contract is demanding,
and requires staff to challenge
themselves constantly to provide
the service quality that our
passengers expect every day”
More numerous and more speciﬁc
service-quality indicators

Service quality is central to the contract, with
much more detailed tools for measuring and
analysing performance than before. The number
of service-quality indicators has doubled to 141
and almost all targets have been raised.
The contract retains the symmetrical financial
incentive package, with an unchanged amount
of €25 million. Service regularity now accounts
for 43% of the general performance indicator, as
opposed to 29% previously. Greater importance
is also being placed on passenger information,
with a number of new indicators, particularly
regarding information relating to ser vice
disruptions. The weighting given to the passenger
opinion survey carried out every year by STIF
has increased from 1% to 10%. If passengers
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believe that service quality is improving, RATP
will receive some or all of the bonus mentioned
in the contract. The cleanliness measurement
based on compliance with specifications has
been replaced by an indicator based on customer
perception.

A NEW
MASTERPLAN
FOR THE
RER A LINE
In June 2012, STIF’s Board of Directors
approved the content of the RER A
Masterplan, proposed by RATP in
conjunction with SNCF (French national
railway company) and RFF (Owner and
administrator of the French railroad
network). The Masterplan mainly sets
out investments that can be carried out
in the next 10 years to improve the line’s
performance and the service provided
to passengers. The proposed investment
totals €630 million for infrastructure and
€240 million for rolling stock.
It also includes several measures that do
not involve heavy investment, aiming to
improve the line’s performance in the short
term, such as RATP and SNCF sharing
their traﬃc monitoring IT systems more
eﬀectively and harmonising passenger
information messages. In the medium term,
an automatic supervision system is planned
for the central section, like those in place
on RATP metro lines. These measures are
in addition to the improvement arising from
the introduction of MI09 trains.

Sucy en Brie maintenance workshop
(Paris region)

“The targets set by the STIF
contract mean that we have
made a commitment not only
to the Paris region transport
authority, but more importantly
to all of our passengers”
Pierre Mongin

Closer monitoring of production
and regularity

four years. Two thirds of this budget will be spent
on modernising existing networks (infrastructure, passenger areas, rolling stock) and one third
on developing new infrastructure and extending
the network. Total investment will be one third
higher than under the previous contract.
In line with the new legislative framework, STIF
now has direct responsibility for financing 50%
of the renewal of existing rolling stock and 100%
of the rolling stock for new lines. €993 million
of financing will be provided for rolling stock
over the contract’s four-year period, versus €280
million in the previous contract. In accordance
with the ORTF 2009 act, STIF is now the legal
owner of the rolling stock, with RATP being the
beneficial owner and also owner and manager of
all infrastructure.

Separate production targets for rail networks
(metro, RER, Orlyval) now apply to different
times of day (peak and off-peak). For the RER
network, production in each geographical zone is
monitored individually (branch lines and central
section). On road networks (buses and trams),
production is now monitored for each line and
for all sub-networks.
Requirements regarding service regularity have
been increased across all networks. On the
metro, one new indicator measures off-peak
waiting times, and another measures performance at peak times. On the RER network, each
line’s punctuality indicator is supplemented by a
progress indicator for each branch line. For bus
and tram lines, measurement is now automated,
The €3.5 billion of investment for which RATP is
covering longer time periods and more stops.
responsible will be financed without any increase
Unprecedented investment
in debt, through cash flow and productivity gains,
Improving service quality inevitably requires as specified in the contract. Projected investtransport systems to be strengthened. The con- ment capacity will be devoted entirely to transtract specifies record investment of €6.5bn over port projects in Paris region.

10

X
The new contract
multiplies the ﬁnancial
incentive related
to customer perception
by a factor of 10

Twice as many
service-quality
indicators

79

141
indicators
in the 2012-2015
contract

indicators
in the 2008-2011
contract
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FOCUS

AN AMBITIOUS CONTRACT
FOR TRANSPORT IN PARIS AREA

25

€
million

The amount
of the ﬁnancial
incentive package

Signiﬁcant progress in 2012

Service-quality results rose in 2012 relative to
2011. The dedication of RATP’s staﬀ yielded very
good results in terms of passenger assistance on
rail networks and the service provided by drivers
on road networks.
On the metro network, production at peak times
is moving towards the target of 96.5%. Seven
lines attained or exceeded this target in 2012,
as opposed to six in 2011. In terms of regularity,
11 metro lines beat their targets for the new
off-peak waiting times indicator. Although the
performance of the RER A and B lines in Paris
remains below target levels, indicators show
progress in meeting production objectives on
each line, with penalties down by a third relative
to 2011.
On the bus network, TCSP and Mobilien routes
in Paris and the suburbs achieved their targets,
while Noctilien’s performance was close to its
target. Production losses in road networks resulting from causes internal to RATP (availability of
equipment and staﬀ, except for labour-relations
reasons) fell by 0.4 points to 1.3% overall, as opposed to the target of 1.5% for each line.

Lower bonuses

However, the performance of bus networks was
affected by numerous works projects in Paris
region. Despite efforts to divert routes and
adjust timetables, production on some routes fell
by 15% due to traﬃc problems, and as much as
30% near to the T3 tram project.
Despite the progress achieved, higher targets
and the heavy weighting given to new regularity indicators led to higher penalties, totalling
€10 million, double the level seen in 2011. The
amount of bonuses fell by a factor of four to
around €4 million.

42

RATP GROUP

RATP-STIF
CONTRACT:
WHO DOES
WHAT?
Transport service
RATP provides a transport service defined
by STIF in terms of volume and quality,
which is remunerated by passenger
revenues and subsidies.
• Business risk (production volume and
cost, investments) is borne by RATP.
• Commercial risk (traﬃc revenues)
is borne by RATP and STIF.
• The risk related to ticket selling prices
is borne by STIF.
Investment
• RATP is committed to a €6.5 billion
four-year investment plan.
• STIF will help finance this plan via the
remuneration it pays under the contract,
and particularly through the direct
provision of financing, i.e. 50% for
the renewal of existing rolling stock
and 100% in relation to rolling stock
for new lines.

Weighting of service-quality bonuses

CORRIDOR
METHOD:
PROTECTION
AGAINST
ECONOMIC RISK

43%

STIF contract 2008-2011
STIF contract 2012-2015

Punctuality/Regularity

The 2012-2015 contract retains the “corridor
method” used in the previous contract, which
governs each entity’s share of commercial risk
relating to the attainment of sales targets
during the contract. Within a corridor of 3%
around the direct revenue forecast, gains
or losses will be split equally between STIF
and RATP. Outside this corridor, STIF will
take 90% of any losses and also 90% of any
excess revenue.

Euros

+3%
ATP
50% R TIF
50% S

2%

-3%

2012

2013

29%

Accessibility
Contractual
target
= direct
 Ȟ
revenue
forecast
stated
in the
contract

1%

15

%

Ambience

10
%
Passenger

Revenue shortfall
shor
sh
ortf
tfallll
10%
10
% RATP
90%
90
% ST
STIF
IF

2011

10%

10%

Sales

ATP
50% R TIF
50% S

Passenger information

19%

12%
Excess revenue
reven
nue
10%
10
% RA
RATP
RATP
90%
90
% ST
STIF
TIF

21%

29%

perception

2014

6.5

€

billion

The amount to be invested
over four years, i.e. a third
more than under the
previous contract

2015

1,505million

€

705 million

€

on modernisation work by the
transport operator (rolling stock and
systems)

invested in 2012

504 million

€

ﬁnancing the increased
transport offering
(infrastructure and rolling
stock)

297

€
million

on projects by
the Infrastructure
Management
department
d’infrastructures
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Progress with work at Front Populaire
station on metro line 12 (Paris)

FEATURE

DUAL PRIORITY
IN PARIS REGION :
IMPROVING THE RANGE
OF TRAVEL SOLUTIONS
AND DAY-TO-DAY
SERVICE
The RATP group wants to stand out through
the quality of its service and its ability to offer
solutions that provide an ever-better response
to passenger needs. As part of this approach,
the Group has adopted two priorities:
• working with the Paris region to develop its range
of transport solutions and improve
the coverage of its multimodal network;
• improving service quality for passengers by
taking an entrepreneurial approach and providing
relevant information in all situations.

FEATURE

INVESTING TO ENSURE
CONSTANT IMPROVEMENTS
IN COVERAGE AND RELIABILITY
RATP’s investment strategy in Paris
area addresses two challenges:
developing the network in
partnership with STIF to ensure more
comprehensive geographical coverage,
and modernising infrastructure and
systems to enhance the performance
of existing services. This dual effort
requires RATP’s key engineering
skills and its unique advantages as
an integrated Group with expertise in
designing, operating and maintaining
all modes of transport in the Paris
region network.
Network extension
in 2012 (Paris area)

GRAND PARIS
EXPRESS
The Grand Paris Express project for a new
automatic train network passed some
major milestones in 2012, with the start of
ground surveys and purchases of the first
plots of land for the Red line in southern
Paris. Société du Grand Paris invited
tenders for numerous studies, and RATP
submitted bids, particularly though its
Systra subsidiary. The RATP group plans
to help build the Grand Paris Express
network and then be selected to operate
and maintain the network.
Grand Paris Express will be a shop window
for the RATP group as it seeks to expand
in France and abroad.

Extending and modernising the network in Paris
area are both priorities. Investment is increasing
every year (€1,505 million in 2012, €1,729 million
budgeted in 2013). This is driving a historic
increase in travel solutions and is also financing
an ambitious modernisation programme for line. Together with the line 12 extension, RATP
existing infrastructure and rolling stock.
has carried out an ambitious modernisation programme that is improving the line’s operation.

Numerous line extensions

100
automatic

%

Line 1 of the metro
has been fully
automatic since
22 December
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2012 was a record year in terms of network
extensions, with one metro line and three tram
lines being extended. The extensions of the T1, T2
and T3 tram lines form part of a programme that,
together with four other lines under construction,
will make the Paris region’s tram network Europe’s
third-largest by 2016.
Line extension (Paris metro)
Since December 2012, line 12 of the Paris metro
has linked northeast Paris with the city centre.
Front Populaire station, located in the districts
of Saint-Denis and Aubervilliers, is the line’s
new terminus pending further extension of the
line. This project is a key part of urban renewal
eﬀorts in this area, which is also benefiting from
the extension of the eastern arc of the T3 tram

Line to Montrouge (Paris metro)
In southern Paris, the first phase of the line 4
extension - with RATP as project owner - has been
completed, with the inauguration of the Mairie
de Montrouge station in March 2013. Line 4 is
the second busiest metro line in Paris and will be
extended further to Bagneux, where it will connect
with the future red line of the Grand Paris Express.
Line , looking north (Paris metro)
The northern extension of the automated metro
line 14 to Mairie de Saint-Ouen is the first
section of the Grand Paris Express line, and has
won public-interest approval. The extension will
reduce passenger numbers by 25% on line 13,
the most congested of all the Paris metro lines
during peak hours.

“Projects in Paris area
will become a shop window
supporting RATP’s
international development”
Two new extensions of line 14, both to the north
(to Saint-Denis-Pleyel at least) and the south
(to Orly) are planned as part of the Grand Paris
Express automated metro project, in which
line 14 will be crucial. On a more short-term
view, the operation of the line in its current
configuration will benefit from the arrival of
four new trains ordered in 2012, to improve the
service at peak times.

“The major hub
Châtelet-les Halles
will remain open
to its 750,000 daily
passengers during
the works”

302

nd

station

in December,
Front Populaire
(line 12) became
the 302nd station
of the Paris region
network

Châtelet-les Halles station
completely renovated

The complete renovation of the Châtelet-les
Halles RER station, which is now the largest
underground station in the world, has begun. The
project is being conducted in close co-operation
with the Municipality of Paris, and is technically
complex because the station will remain open and
accessible to the 750,000 passengers that use it
every day during the works.

Renovate public areas
in metro stations

“Revival of the metro”, the plan to renovate
public areas in metro stations, continued in
2012, taking in its 240 th station and involving
refurbished entrance areas, improved signage
and new seating.

Another major wave
of modernisation

The Paris metro’s success in serving its very dense
urban environment is internationally recognised.
However, increasing passenger numbers and
saturation of the network represent two challenges
for RATP as it seeks to improve service quality. In
addition to line extensions, RATP has launched a
third wave of modernisation across its century-old
metro system.
After the construction phase (1900-1935) and a
first wave of modernisation (1955-1980), there
was the arrival of automatic trains, central control
rooms and a new generation of rolling stock.
The current modernisation addresses several
challenges: increasing capacity at peak times by
reducing the minimum interval between trains,
making facilities more available and the service
more regular, increasing safety further and
achieving productivity gains.
Octys
This modernisation is supported by RATP’s
expertise in integrating transport systems with
train controls, which has led to the development
of the new semi-automatic control system called
Octys. The system is based on shared intelligence
between ground and onboard equipment, and
enables the interval between two trains to be
reduced to 90 seconds. The deployment of
Octys on line 3, together with the use of a single
central control room to manage all incidents, has
increased the regularity rate of trains from 92%
to 97% at peak times. Octys, modernised central
control rooms and new MF01 metro trains will now
be installed on line 5 (in 2013) and line 9.
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INVESTING TO ENSURE CONSTANT IMPROVEMENTS
IN COVERAGE AND RELIABILITY

Widespread use of Symphonie (System of centralized control)
The Symphonie system adopted on line 11 will
be rolled out across other lines between now
and 2020. Symphonie allows metro operators to
supervise and control all station equipment via a
single control room per line. This centralisation
improves the level of passenger information and
assistance.

96

%

of passengers
satisﬁed or
very satisﬁed
with the new MI09
trains on the RER A line
(BVA survey)

Automation of line (Paris metro)
Another key aspect of this modernisation is the
full automation of line 1 since 22 December 2012.
This project was a world first, and was carried out
with no break in service. Before the line went fully
automatic, driver-operated and automatic trains
ran alongside each other for 14 months. This line,
which is more than 100 years old, can now adjust
its service in real time, and has enhanced safety
levels. RATP’s engineers, operational staff and
maintenance staﬀ worked to ensure that the line
ran as smoothly as possible during this transitional
phase, and numerous foreign networks showed
great interest in this successful project.
01
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Improvements to line (Paris metro)
Line 13, which is ver y congested at peak
times, is another priority. The introduction of
platform edge doors and compartment doors
at Montparnasse Bienvenüe station in summer
2012 marked the end of an important phase of
the programme to improve line 13’s operational
conditions. Platform edge doors have been
installed in 12 stations, increasing passenger
safety and the regularity of service all along
the line. In particular, they provide reassurance
to drivers when plat forms are ver y busy.
Performance has already improved significantly,
and should reach a new level with the arrival of a
new semi-automatic train control system.

New rolling stock on all networks

The Group has ordered MI09 trains for the
RER A line and MP05 trains for line 14 of the
metro, as well as rolling out MF01 trains on
lines 5 and 9, renovating trains for the RER B
line and adopting Euro VI-compliant buses and
hybrid vehicles. This renewal of rolling stock
is increasing service regularity and passenger
comfort, and is being supported financially
by STIF.

FRONT POPULAIRE:
END OF THE 12 LINE
IN PARIS
Front Populaire station was designed using RATP’s new
station model, with fewer corridors making it easier to access
platforms. A large skylight illuminates the main space, which
consists of the ticket hall and the atrium for accessing the
platforms 20m below. The station is served by a new bus
route pending the further northerly extension of the 12 line.

90

“350 buses will be
delivered in 2013,
including 45 hybrid buses”

02

’’

The Octys system
reduces the interval
between trains to
1 minute 30 seconds

01

Automated metro line 1,
Bastille station (Paris)

02

Hybrid buse,
line 147 (Paris region)
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INVESTING TO ENSURE CONSTANT IMPROVEMENTS
IN COVERAGE AND RELIABILITY

Investment in Paris region
(€ million)

1,729
1,505

Increase in
transport capacity
(Metro/Tram/RER)
Infrastructure
Rolling stock
Modernisation
Infrastructure

Actual 2012 ﬁgure

635

504

409

385

226

119

1,001

2013 budget

1,094
507

416
585

587

Rolling stock
(Metro/RER/Tram/Bus)

1,500
trains pass through
the Châtelet-les Halles
RER hub in Paris,
which is undergoing
refurbishment
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60 new double trains MI09 for the RER line
In June 2012, RATP’s Board of Directors exercised
its option to buy another 70 MI09 double-decker
trains for the RER A line. They will join the 60
MI09s ordered in 2009 and deployed since late
2011 at the rate of two trains per month. The
MI09s replace single-decker trains, and provide
50% more seats. A year after the first MI09s came
into service in December 2011, around 70,000
extra seats are available for passengers every
day. These trains are very popular among RER A
passengers. According to a study carried out in
May 2012 by BVA, 90% of passengers believe that
RATP and STIF are improving travel conditions on
this line, on which traﬃc has increased by 20% in Improved RER
the last 10 years. On some days, it carries 1.2m The roll-out of MI09 trains on the RER A line
has made it possible to redeploy around 12
passengers.
trains to the RER B line to support major eﬀorts
to upgrade the rolling stock on this line. The
RER B line is the second major line in the
Paris region network, and work is being done
to prepare for further upgrades as part of the
RER B Nord + project. The line will also benefit
from the introduction of a unified system of
supervision by teams from RATP and SNCF
(which operates the northern branch line) in
2013. This is the first step towards the creation
of a unified control room covering the whole of
the line.

SERVICES IN SUPPORT
OF COMPREHENSIVE
TRAVEL SOLUTIONS
Passengers are increasingly
demanding in terms of assistance and
services. The RATP group intends to
meet these requirements, standing
out through its public-service values,
service quality and innovative use of
information technology.
In pursuit of these goals, RATP has adopted an
approach called Ambition Client, which aims to
define, disseminate and promote a shared culture
of service within the Group. Ambition Client is
supported by the RATP Service Labs method and
by the RATP academy of the Service.

1-MORE SERVICES
Passenger numbers on networks in Paris area
are rising by 2% per year on average, increasing
the pressure on transport systems that are close
to saturation point at peak times. In response,
RATP’s staff must increase their performance
further in terms of taking care of passengers
as soon as they enter the network, and even
beforehand by providing information.

stations. These scripts describe the actions and
behaviours that staﬀ should adopt to anticipate
customer needs. The conclusions drawn from this
experiment will be used to enhance the RATP
Service Academy, which is tasked with making
staﬀ more proactive when dealing with customers
in public areas.

Bus control platform

Road networks share space with other road
users, and are exposed to disruptions from
external sources. In the Paris region, RATP
operates 350 bus routes in an extremely dense
urban environment. From 2013, route-specific
central and standard control rooms will gradually
be replaced by a single control platform, in which
all control staﬀ will be able to share information.
This platform will be more effective in the
event of traﬃc disruption. This new control and
passenger information centre is being set up in
a single location in east of Paris. It will also have
dedicated passenger information staﬀ, making
this information more reliable. The changeover
process for all routes will be completed in 2015.

90

%

of passengers
happy with
the service
in ServiceLabs
stations

Ambition Client

Electronic ticketing is making ticket sales an
increasingly marginal activity. After-sales service
and passenger assistance are becoming the
priorities. The RATP group intends to adopt
a proactive attitude to make life easier for
passengers. This is the aim of the Ambition
Client service approach, which encourages staﬀ
to take the initiative. The approach is being
developed via the RATP ServiceLabs.

RATP ServiceLabs

Since 2011, ServiceLabs have been carrying out
operational experiments on the kind of service
that RATP could provide in future. The first
teams, consisting of staff with a wide range of
roles (station staﬀ, inspectors, train drivers, sales
co-ordinators) have tested service “scripts” in RER

Passenger information
on RER line B (Paris area)
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SERVICES IN SUPPORT
OF COMPREHENSIVE TRAVEL SOLUTIONS

“Tourist assistance centres
have been set up in around
10 strategically located stations”

The project “New Service in Station”

Hub

The project “New Service in Station”

480
million

extra passengers
in the Paris region
in the last 10 years

Ambition Client is now a guide for many other
projects that concern service, such as Nouveau
Service en Gare. This project will be rolled out
gradually across all 65 stations making up the
RER A and B network in Paris region. It aims to
promote direct contact with passengers and meet
their requirements in terms of after-sales service.
To increase flexibility, the proportion of station
staff working in “mobile” mode will rise from
45% to 65%. 24 “club counters” will be set up,
providing after-sales service within local stations,
as is already the case with the 92 club counters
in the Paris metro system. Season ticket-holders
can visit these counters to replace a faulty or lost
travelcard, suspend or adjust their season ticket,
and access other services. Each sector - consisting
of one to three stations - will have a enhanced
maintenance and operational performance team
capable of handling simple level-1 breakdowns.

A single customer service unit

RATP’s new Customer Service unit has brought
together all customer-service staﬀ onto one site,
answering telephone calls, letters and emails
relating to all RER, metro and bus networks.
This single unit, which has a single Customer
Relationship Management system, gives the Group
a better understanding of its customers’ views.

Further service improvements
for tourists

Paris is the world’s number one tourist destination, and needs an attractive multimodal transport network to carry its visitors. In 2012, RATP
made further improvements to its system for
assisting passengers who are not regular users of
its network. Automatic ticket machines give a list
of available languages on their welcome screens.
New tourist assistance centres have been set up
in around 10 strategically located stations. Every
summer, 200 students (“Gilets Verts”) in 34 stations welcome visitors in several languages and
help them reach their destinations.

52

RATP GROUP

Three types
of RER
stations
than 10,000
passengers per
business day

over 50,000
passengers
per day
10,000 - 50,000
passengers per day

Local
station

Intermediate
station

TRAIN + BUS
+ CAR PARKING
In South Africa, RATP Dev’s teams have
developed a ticketing solution for Gautrain
customers that allows them to use trains,
car parks and buses around train stations
with the same ticket.

MULTIMODAL
INFORMATION
The new Image screens come in three sizes,
and can be installed in portrait or landscape
mode depending on the space.

4 objectives of the “New Service in Station” project

Increasing
direct contact

with passengers by
anticipating their needs and
making staff more mobile
within public areas

“In 2012, RATP provided
passengers with real-time
trafﬁc information
on eight metro and tram
lines using Twitter”

Showing
greater concern
for passengers
during times of disruption
through improved audio
information

2-BETTER PASSENGER
INFORMATION

1,400
staff

in 65 RER A and B
stations taking part
in the “New Service
in Station”

Customers want to be reassured during their
journey. They want real-time information on
traffic, so that they can adjust their journey in
the event of disruption. This requires eﬀective
information systems.

Initial roll-out of the Image project

Reducing
the time
taken
to buy a ticket

Dealing with
all after-sales
service enquiries
in all stations, either
immediately or subsequently

with stations on the network, whether they are
operated by RATP or other carriers like SNCF.
After a experimental phase, 100 Image screens
were installed in 2012 within metro stations
that connect with the bus and tram networks.
By 2015, around 3,000 Image screens will be
installed in all metro and RER stations and in
all bus stations connected to the rail network.
Screens are scheduled to change over to the new
information system in 2014.

To achieve this objective, the RATP group has
over the last four years worked on the Image
project to develop a multimodal and multicarrier information system. The project is now
in its deployment phase. With Image, passengers
receive information about all transport methods
(metro, RER, trams and buses) that connect
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OF COMPREHENSIVE TRAVEL SOLUTIONS

“Giving our passengers relevant,
multimodal information in real time,
in both normal conditions
and times of disruption”

01

SMS alerts

To provide proactive information, the “maRATP”
system provides customised assistance to
passengers who have set up an account on
www.ratp.fr/maratp. The Alerte service was
launched in July 2012, and provides passengers
with alerts by text message and/or email relating
to traffic conditions on their routes, based on
time slots that they can pre-select. Users can
access all information online, work out a new
route and check timetables. Other functions
will be added in 2013. Passengers will be able to
receive information about exceptional closures,
services available in stations, local services and
the time of the next connecting bus.

Dedicated Twitter accounts

3,000

Image screens installed
by 2016 to provide
multimodal, multi-carrier
information

RATP is always seeking to use new technologies
for the benefit of its passengers, and this now
involves dialogue on social networks. In the
second half of 2012, First eight accounts were
create on the network to tweet dedicated to
lines 1, 4, 12, 13 of the metro and T1, T2, T3a
and T3b of the tram. This new method of
information gives passengers real-time traffic
information and news about their line. After
the success of these first four accounts, Twitter
accounts are now being launched for all rail
lines. These accounts are run by staﬀ from the
network control room, which has real-time traﬃc
information at its fingertips.

A FACEBOOK
GROUP FOR
YELLOW BUSES
Yellow Buses, a UK subsidiary
of RATP Dev that has won many awards
for innovation, has created a smartphone
app and a Facebook group to give
passengers real-time travel assistance.

Arrival of 3G / 4G phone networks

To be fully effective, these new services need
high-performance communication networks.
Agreements formed in 2012 with French mobile
operators SFR and Bouygues Telecom will result
in the deployment of next-generation mobilephone infrastructure within the metro and
RER networks. Mobile networks were installed
in two major hubs (Gare de Lyon and Châteletles Halles) in late 2012. The move from 2G
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01

RATP Twitter account
accessible on a mobile phone

02

Visio Service enables passengers
to talk with an customer service
adviser via videophone (Paris)

03

Orientation table - La Défense
hub (Paris)

02

03

NAVIGO PASSES
SOLD ONLINE
Since October 2012, holders of monthly
and weekly Navigo passes can top them
up online after first buying a top-up reader
costing €7. Passes can also be topped up
at no additional cost at all ATMs of two
regional banks.

3G/4G
next-generation
mobile phone
infrastructure
for underground
public areas

to 3G gives much better internet access to
passengers with a smartphone or tablet. 4G
technology provides the speed required for
video applications. This will enable passengers
to access traffic news via their mobile phones,
through the Alert service. RATP is one of the
first operators in the world to roll out a 3G/4G
service across an old and very dense metro
network.
Operational staf f (station staf f, drivers,
control staff etc.) will also be able to use 3G
and 4G technology through smartphones with
applications enabling them to see, for example,
the position of trains on all metro and RER
lines in real time. Staff will be able to report
any problems instantly, resulting in better
information for customers.

Visio Service, orientation table,
NFC tags etc.

RATP teams are increasingly experimenting with
new technologies. A new service called Visio Service
was tested in 2012. This enables passengers to talk
with an customer service adviser via videophones
installed in public areas. In the Défense-Grande
Arche RER station, RATP has also experimented
with an orientation table to help customers get
around complex transport hubs. After completing
the roll-out of flashcodes across the whole bus
network, RATP teams have made preparations
to roll out NFC tags on bus shelters in 2013. By
passing a mobile phone over a tag, passengers can
access maps and information about the next buses.
These tags are programmable, and customers will
eventually be able to install them at home.
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Gautrain maintenance
workshop (South Africa)

DEVELOPMENT

STRONG GROWTH
IN FRANCE
AND ABROAD

The Group’s subsidiaries have become a powerful
driving force behind its growth. Ten years after its
creation, RATP Dev saw its revenues rise further
in 2012, coming in up 25.5% at €755 million.
This growth is supported by a strong brand, the
expertise of an integrated group and a high level
of skills in all modes of travel. Systra is aiming to
become world number one in urban transport
engineering. By 2020, the RATP group intends
to generate a third of its revenue outside its
traditional market of Paris area.

DEVELOPMENT

FRANCE AND ABROAD

Rapid growth for RATP Dev

In 2012, RATP Dev saw further growth in terms
of facilities coming into service, contract wins
and renewals, expanding its business in the UK,
USA, Italy, Africa, Asia and the French regions.
This success will support growth in the next few
years, and the company is aiming for €1 billion
of revenues in 2013. RATP Dev is a major driving
force behind the worldwide tram revival.

Expansion in the UK

3,000
RATP Dev employees
in the UK

RATP Dev currently generates a third of its
revenue in the UK, its largest market outside
Paris area and home to over 3,000 of its staﬀ.
Its London United subsidiary is one of the main
bus operators in London, with 900 vehicles
including the city’s iconic red double-decker
buses. Each year, London United carries 155
million passengers on around 50 routes under a
contract with transport authority Transport for
London (TfL).
RATP Dev has strengthened its UK position
further by acquiring Epsom-based bus and
coach operator HR Richmond. This family-run
company was founded in 1920 and operates four
bus routes in Surrey, south of London, and 14
routes for TfL in the greater London area. HR
Richmond, which has an excellent reputation

in the UK through its Epsom Coaches and
Quality Line brands, will continue to operate
independently.
In Manchester, RATP Dev has started operating
two extensions of the Metrolink tram network,
which will become the UK’s largest in 2016.
RATP Dev also has strong positions in Bournemouth
(southern England) under the Yellow Buses brand,
and in Bath (southwest England).

THREE
STRATEGIC
AREAS OF
GROWTH
RATP Dev’s growth strategy has three
parts:
01

Proactive development in all modes
of transport in certain mature markets
where the company already operates
(France, USA, UK).

02

Targeted growth in rail projects in
selected growth markets (North Africa,
South Africa, Middle East, Brazil, China,
South Korea, India etc.).

03

An opportunistic approach to major
projects involving new rail infrastructure
and competitive tenders for operating
metro systems, capitalising on the RATP
group’s unique expertise.

01

02
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01

RATP Dev in Hong Kong

“RATP Dev is a major driving
g
force behind the worldwide
tram revival”

02

RATP Dev in Washington DC

03

RATP Dev in South Africa:
Gautrain

04

RATP Dev in Austin (Texas)

Stronger presence in the USA

In the USA, contract wins in Washington DC,
Tucson (Arizona) and Austin (Texas) have
bolstered the position of RATP Dev America,
which already operated in 12 of the USA’s
largest states. In Washington, RATP Dev won
the contract to operate the first tram line in the
US capital, due to come into service in 2013.
79 routes serving a city of almost 2 million
people for three years, with a possible four-year
extension.

Four tram systems in North Africa

03

2/3
of revenue

generated
by RATP Dev
outside France
in 2012

04

The tram network is set to see major growth in
this city in the next few years based on plans
adopted by the transport authority. In Tucson,
the second-largest city in Arizona, RATP Dev
will operate the tram network due to come into
service in 2014 for eight years.
Austin, Texas has appointed RATP Dev to operate
and maintain its urban transport network, which
currently carries 21 million passengers per
year. This is the first time it has appointed an
external operator for this purpose. RATP Dev,
via its McDonald Transit Associates subsidiary,
won the tender process, and the contract will
generate total revenue of $400 million (around
€300 million). It is one of the largest urban bus
contracts in the USA. The company will operate

In Morocco, on 12 December 2012, the Casa Tram
consortium led by RATP Dev - working alongside
Caisse de Dépôt et de Gestion du Maroc and
the Transinvet holding company - brought into
service its first 30.5km tram line, covering 48
stations. It is also in charge of maintaining the
line. This line, the longest ever designed in a
single phase, will carry 250,000 passengers per
day. RATP Dev was responsible for developing
the operation programme and procedures, as
well as regulations and the maintenance policy.
Its teams were in charge of accepting fixed
equipment, signalling systems and rolling stock,
and carried out all technical testing relating to
operations.
In Algeria, RATP Dev was awarded a contract
to operate and maintain future Algerian tram
systems through a joint venture with two local
companies EMA and ETUSA. The joint venture
now operates the first line (the eastern line)
of the Algiers tram system, which came into
service in 2011 and was extended for the first
time in 2012. Tram systems in Oran (32 stations,
12km) and Constantine (10 stations, 8km) are
due to come into service in 2013.
With these contracts in North Africa, RATP
teams are in charge of the entire preparatory
phase, up to the point that the systems come
into service. This includes preparing regulatory
guidelines, training staﬀ and management, and
organising the dry run phase.
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will operate lines 2 and 3, which are being
built under a public-private partnership (PPP)
contract. In Italy, RATP Dev also operates in the
provinces and cities of Piacenza, Reggio Emilia
and Modena through SETA (Società Emiliana
Trasporti Autofiloviari), a company set up on
1 January 2012 through the combination of
In Algiers, Africa’s second-largest heavy metro transport companies that operate networks in
system - brought into service by RATP El Djazaïr - this region.
celebrated its first birthday in November 2012,
and is seeing an encouraging rise in passenger
numbers. In its first year of operation, teams
proved the quality of their training. Teams have
already been set up to prepare to bring into
service an additional 4km section in 2014.

South Africa:
77km Gautrain network

99%

regularity rate
for Gautrain,
changing the image
of train services
in South Africa

The success of the Gautrain system in South
Africa illustrates RATP Dev’s ability to operate
Africa’s fastest rail link, with a top speed of
160km/h. Since Rosebank station opened in
the historic centre of Johannesburg on 7 June,
the Gautrain system has covered the whole
77km express line linking the city and its
business centres with Pretoria, South Africa’s
capital city. RATP Dev has a 15-year contract
to operate and maintain the Gautrain system,
via Bombela Operating Company. Since the
first section was opened ahead of the football
World Cup in June 2010, RATP Dev has worked
hard to ensure the punctuality and safety of the
service. These two qualities have changed the
image of public transport in the region and are
attracting customers who previously only used
private cars.

Italy: development of the Florence
tram system

Line 1 of the Florence tram system has been
more successful than expected. The tram has
become the favourite mode of transport for
the city’s residents. RATP Dev subsidiary Gest

“The tram has become
the favourite
mode of transport for
Florence’s residents”
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TWO AWARDS
FOR EPSOM
COACHES

Epsom Coaches (RATP Dev) is well known
in the UK for the quality of its service,
and won two awards in the prestigious
“Route One Excellence Awards”, which are
the UK’s transport Oscars. The Quality
Line division – which operates 16 routes
in London and Surrey – was ranked first
for service quality, including punctuality.
Its manager Steve Whiteway also won the
jury’s special prize.
01

01

Tram line in Florence
(Italy)

02

Aléo network in Moulins
(France)

03

Tac network in Annemasse
(France)

03

02

France: stronger positions
outside Paris

11%

+

RATP Dev’s
growth in the French
regions in 2012,
with a presence
in over 30 cities, towns
and départements
and revenue
of €268 million

In France, expansion in the regions is another of
RATP Dev’s growth priorities.
RATP Dev operates in over 30 cities, towns and
départements, and saw revenue rise by 11% to
€268 million in 2012 due to the start of new
contracts. In December, RATP Dev won the
tender process to operate the bus network in
Boulogne-sur-Mer from 1 January 2013. It will
serve 22 towns and 120,000 inhabitants over an
eight-year period.

In August, in Charleville-Mézières, RATP Dev introduced the new transport service on the TAC
bus network, a few months after taking over the
network’s operations. Routes and timetables have
been simplified, and two new links have been created. The new service is easier to understand and
more competitive, making it more attractive and
increasing the number of season-ticket holders.
A new bus depot is due to be opened in 2013.
RATP Dev also operates in intercity transport,
with 1,200 vehicles on scheduled routes, as well
as school transport and tourist transport.

RATP Dev’s operating revenues

2009
€200
million

2010
€268
million

2011
€603
million

2012
€755
million

2013
€1
billion
(target)
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“EM Services, Systra, Ixxi,
SEDP and Promométro had
a very successful 2012”
Growth in special transport

In Île-de-France, organic growth was boosted
in 2012 by contracts to operate two intercity
express bus routes in western Paris, and targets
were exceeded in the first year. The provision of
20 high-end coaches and a slight extension of
the service attracted over 900,000 passengers.

Renewed contracts

12

countries across
4 continents
home to RATP Dev
subsidiaries
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Several contracts were renewed in 2012 on the
basis of an enhanced transport service. This
confirms the successful integration of former
Transdev and Veolia Transport subsidiaries
acquired in 2011. In Switzerland, RATP Dev
bolstered its position in Geneva with a five-year
extension of the contract to operate three bus
routes for Transports Publics Genevois. RATP Dev
also successfully renewed large contracts in
the central France, in Bourges, Moulins and
Châteaudun. It won tender processes organised by
Communauté d’Agglomération Bourges Plus for
the Agglobus network (22 scheduled routes, citycentre shuttles, school services and on-demand
services, making a total of 10 million trips per
year) and by Moulins Communauté for the Aléo
network (nine scheduled routes serving seven
towns).
In Bourges, RATP Dev now operates the transport
network under a public-service concession
contract, under which it assumes industrial and
commercial risk. In Moulins, RATP Dev was
selected because of the superior structure of its
bid, including main routes, local routes and school
routes. In Bourges, the company’s proposal of a
network based on two major scheduled routes
and a city-centre shuttle won the support of local
oﬃcials.

RATP continued its growth in on-demand and
disabled transport services. Its FlexCité subsidiary has developed major expertise in these
services, including virtual routes, zonal transport and door-to-door services. FlexCité already
operated PAM disabled transport services in
Seine-et-Marne (77), Essonne (91), Seine SaintDenis (93), Val-de-Marne (94) and Val-d’Oise
(95), and in 2012 won contracts for disabled
transport services in Hauts-de-Seine (92). In
Rhône-Alpes, FlexTAD won contracts for several
on-demand transport services.

Managing public areas

EM Services won the tender process for the
contract to manage the Rennes bus station
(Brittany) from 1 August 2012, with a bid that
considerably improved the service, including
opening the station on Sundays and in the evenings, setting up a parcels point for passengers,
and introducing a car-sharing service. 30 bus and
coach routes use this station.
01

01

RATP Dev in Mantes la Jolie
(Paris area)

02

FlexCité, subsidiary of RATP Dev
in Aulnay-sous-Bois
(Paris area)

02

Ixxi and new media

TRAVEL CENTRES
FlexCité and Ixxi have joined forces to propose a new travel-centre service
to local authorities. A travel centre is a passenger information platform,
providing real-time news on all transport solutions available in a given
region and allowing users to find routes, timetables and information on
service disruptions, along with information on urban and intercity routes,
on-demand transport and car-sharing services. Two travel centres were
opened in 2012.
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RATP Dev
subsidiaries
and almost 12,000
RATP Dev subsidiaries
worldwide

Ixxi specialises in network management services,
and signed seven new contracts in 2012. Its
Sm@rt-mob travel centre will serve three
business parks owned by property company
Icade, along with the départements of Essonne
and Ille-et-Vilaine. Ixxi specialises in new media
(internet, mobile apps, touchscreens etc.). This
specialisation enabled the unit to develop and
operate the online sales service for Navigo
passes, and to win the tender process held by
Société du Grand Paris in relation to future digital
station services. Outside France, Ixxi has won an
electronic ticketing contract in Kazakhstan and
has opened oﬃces in Italy and the UK.

SEDP supporting La Poste

SEDP won the tender process for a project owner
assistance contract, supporting Poste Immo - the
real-estate company belonging to the La Poste
group (French post) - in its property construction
Engineering
and refurbishment projects in Paris region. Poste
New-look Systra up and running
Immo manages 1,456 buildings comprising 1.86
In 2012, Systra had success in South America, million m2 of floorspace in Paris area.
winning the international tender process for a
contract to support the operator of the Santiago Promométro in Marseille
metro in Chile. Systra is handling the design, Promométro now manages public spaces and
construction and commissioning of two new ful- commercial facilities in the Marseille metro on
ly automatic routes (22km and 15.3km respec- behalf of RTM (Régie des Transports Marseillais).
tively), serving 28 stations. Systra, the world’s Promométro already operated in Paris and Lyon
second-largest rail engineering company, was (working for Sytral), and so now manages the
also selected by STIB (Brussels public transport commercial areas of metro systems in France’s
operator) to provide advice on a project to auto- three largest cities. The subsidiary also provides
a consultancy service to Société du Grand Paris.
mate lines 1 and 5 of the Brussels metro.
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Automatic trains on metro line 1
at Franklin D. Roosevelt station (Paris)

PERFORMANCES

A COMPETITIVE
BUSINESS MODEL

In 2012, the RATP group conﬁrmed its ability to
implement a proﬁtable development strategy despite
the weak economic environment. It continued efforts
to reduce production costs and control the debts of
the RATP Epic (Parent company). The Group’s efforts
to improve proﬁtability form part of a long-term,
global performance strategy.

PERFORMANCES

A COMPETITIVE
BUSINESS MODEL

of the Group’s new contract with STIF, covering
2012-2015 and including increased requirements
in terms of service quality. Almost all performance
thresholds have been raised, with higher penalties
if production levels are not achieved on certain
lines or sections, and a 80% reduction in bonuses.
Subsidiaries continue to account for a larger proportion of the Group’s business, with an increase
to around 16% in 2012.
RATP achieved a 1.5% increase in productivity
in 2012, excluding growth eﬀects, in line with its
targets. The contract with STIF has resulted in a
balanced financial situation that ensures that the
RATP Epic has no structural need for additional
debt.

16%

Proportion of the
RATP group’s
business coming from
subsidiaries in 2012

The RATP group’s growth is based on ongoing
eﬀorts to improve its work organisation, to enhance efficiency and to increase cost controls,
while maintaining good dialogue between management and labour. Since 2008, initiatives have
resulted in over €200 million of operational cost
savings. This strategy of increasing productiv- Increased transport provision
ity by adopting industry best practice continued in Paris area
in all areas in 2012, making the Group more Transport provision in the Paris area network
increased by almost 2% to 544.1 million
competitive.
passenger kilometres. Production rose by 3% on
Firm momentum
the RER network, by 1.6% on the metro network
The RATP group ended 2012 with firm momen- and by 1.5% on the bus and tram network, since
tum, despite an economic background that result- the T1, T2 and T3 extensions did not come into
ed in tougher financial contract terms - particu- service until the end of 2012.
larly in Paris area - higher diesel prices and higher Passenger numbers remained broadly stable,
unemployment in France. 2012 was the first year with 3,096 million passengers carried in 2012.

RATP group’s consolidated revenues (€ m)
12/31/11
(A)

12/31/11
Without engineering
subsidiaries
(B)

12/31/12
Excluding
IFRIC 12
(C)

Variation
(C-B)

12/31/12
Including
IFRIC 12

%

TRANSPORT

4,873.8

4,873.8

5,171.1

297.2

6.1%

4,887.4

Epic RATP (a)

4,305.9

4,305.9

4,448.2

142.3

3.3%

4,168.5

RATP Développement, RATPI and IXXI

567.9

567.9

722.9

154.9

27.3%

718.9

ENGINEERING (Systra group)

65.9

0.0

0.0

0.0

-

0.0

REAL PROPERTY, MARKETING & TELECOMS

42.8

42.8

46.6

3.8

8.8%

46.6

• Promo Métro

21.3

21.3

22.6

1.3

5.9%

22.6

• Telecoms

20.2

20.2

21.8

1.6

8.2%

21.8

• Real property

1.4

1.4

2.2

0.9

64.3%

2.2

RATP group (b)

4,982.5

4,916.7

5,217.7

301.0

6.1%

4.934.0

Contribution from subsidiaries (b-a)
Contribution from subsidiaries (%)

676.6
13.6%

610.8
12.4%

769.5
14.7%

158.7

26.0%

765.5
15.5%

The application of IFRIC 12 to the Group’s consolidated financial statements means that part of the remuneration paid by STIF has been deducted
from revenues. A sum of €280 million is no longer recognised as revenues but as an amount receivable from STIF. Applying 2011 accounting standards,
consolidated revenues would have increased by 6.1%.
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“Revenue from
subsidiaries
totalled €765 million
in 2012”

4 934

€ ,
million

Revenues Group
in 2012

Revenues

RATP confirmed its growth momentum in 2012.
The RATP group’s consolidated revenues were almost €5 billion at €4,934 million, up 0.4% relative
to 2011, mainly due to the higher contribution
from subsidiaries. Revenues reflect the deconsolidation of Systra and the impact of IFRIC 12. Applying 2011 accounting standards, consolidated
revenues would have increased by 6.1%.
The RATP Epic’s revenues totalled €4,494 million
versus €4,349 million in 2011. The outlook for
2013 is encouraging. The RATP Epic will see the
full-year impact of network extensions that came
into service in 2012 (the T1, T2 and T3 tram lines
and line 12 of the metro) and scheduled in 2013
(metro line 4, tram lines T5 and T7), and of the
improved bus network.

Consolidated
EBIT (€ m)

12/31/11

(A)

12/31/11

12/31/12

Change

Change

(B)

(C)

(C-A)

(C-B)

excluding
income from
the Transdev
and Systra
transactions

Revenues from subsidiaries rose by 13% to
€765 million in 2012, and by 26% excluding
the impact of deconsolidating the engineering
business. This increase was driven by strong
growth at RATP Dev. Numerous contract wins,
particularly in the USA, Algeria and France,
along with new services due to come into service
in 2013, mean that further organic growth is
expected, taking RATP Dev’s revenues towards
the €1 billion target. Subsidiaries specialising in
managing public areas won major contracts. For
example,Promométro and SEDP were awarded
consultancy contracts by Société du grand Paris,
as well as contracts in Marseille and Lyon.

Proﬁtability conﬁrmed

TRANSPORT
Epic RATP (a)
RATP Développement,
RATPI and Ixxi
ENGINEERING
(Systra group)
REAL PROPERTY,
MARKETING & TELECOMS
• Promo Métro
• Telecoms
• Real property

506.1
488.8

474.0
463.2

508.7
497.9

2.6
9.1

34.7
34.7

17.3

10.8

10.8

(6.5)

0.0

47.9

0.7

0.0

(47.9)

(0.7)

5.6
0.8
4.1
0.8

5.6
0.8
4.1
0.8

6.5
0.8
4.7
0.9

0.8
0.0
0.7
0.2

0.8
0.0
0.7
0.2

RATP group (b)
Subsidiaries’
contribution (b-a)

559.7

480.4

515.2

(44.5)

34.8

70.9

17.2

17.3

-53.6

0.1

The Group’s profitability and cash flow remained
at historically high levels in 2012, after increasing
substantially in the two previous years. Operating
income before interest and tax (EBIT) totalled
€515 million (2011: €560 million), with €498
million coming from the RATP Epic. Net income
attributable to owners of the parent was €285
million (€337 million in 2011) including a €273
million contribution from the Epic. This fall in
consolidated income is mainly due to the fact
that the 2011 figure included exceptional income
from the Transdev and Systra transactions.
Excluding this non-recurring income, earnings
from subsidiaries rose by 50% (for exemple,
RATP Dev benefited from improved performance
at the former Transdev and Veolia Transport
subsidiaries that were integrated in 2011).
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Consolidated net income (€ m)
12/31/11

(A)

12/31/11

12/31/12

Change

Change

(B)

(C)

(C-A)

(C-B)

excluding
income from
the Transdev
and Systra
transactions

TRANSPORT
Epic RATP (a)
RATP Développement,
RATPI and Ixxi
ENGINEERING
(Systra group)
REAL PROPERTY,
MARKETING & TELECOMS
• Promo Métro
• Telecoms
• Real property

287.2
277.5

255.1
251.9

280.8
272.6

(6.4)
(4.9)

25.7
20.7

9.8

3.3

8.2

(1.5)

5.0

45.9

0.7

(0.5)

(46.4)

(1.2)

4.1
0.7
2.9
0.5

4.1
0.7
2.9
0.5

4.5
0.7
3.2
0.6

0.4
0.0
0.3
0.1

0.4
0.0
0.3
0.1

RATP group (b)
Subsidiaries’
contribution (b-a)

337.3

260.0

284.8

(52.5)

24.8

59.8

8.1

12.3

(47.6)

4.1

Investment efforts maintained

This high level of income means that the Group
can meet its investment commitments, which
are particularly ambitious in Paris region, without compromising the Group’s financial health.
RATP’s Board of Directors has approved a record
investment programme of €1,729 million in 2013

in Paris region, in accordance with the contract
signed with STIF in March. This represents a
€224 million increase relative to investments in
2012, the first year of that contract.

Debt under control

Consolidated equity attributable to equity holders of the parent rose from €2,451 million to
€2,660 million in 2012, adjusted for the impact
of the ORTF act on the valuation of RATP’s
assets. The new STIF contract results in a fouryear investment plan that is balanced in terms
of sources and uses of funds, and so RATP’s
debt should rise at a slower pace before falling
back to the 2011 level of around €5 billion in
2015. At end-December 2012, RATP was on
track to achieve this target of stabilising its structural medium-term debt. Although Group debt
amounted to €5,135 million at end-2012 versus
€4,977 million a year earlier, the increase was
due mainly to the impact of receiving €90 million of subsidies in 2011 for investments in 2012.
RATP Dev now has a modest amount of net debt
as opposed to its previous net cash position, due
to recent acquisitions in the UK and the increase
in its vehicle fleet.
In July 2012, rating agency Fitch confirmed
RATP’s AAA rating, which is the highest possible.

Consolidated net debt
€ million
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12/31/11

12/31/12

Change

RATP Epic net debt
RATP Epic lease commitments and other
Impact of IAS 39
RATP Epic net debt (incl. finance leases)
Transport subsidiaries' net debt

5,087.6
13.4
(83.0)
5,018.0
(21.4)

5,214.2
(12.1)
(63.2)
5,138.9
17.7

126.6
(25.5)
19.8
120.9
39.1

Transport division net debt
Engineering division net debt
Real property, marketing & telecoms division net debt

4,996.6
0.0
(19.6)

5,156.5
0.0
(21.2)

160.0
0.0
(1.6)

RATP group net debt
Subsidiaries' net debt

4,977.0
(41.0)

5,135.3
(3.6)

158.3
37.4

“The Infrastructure
Management department has
increased its ability to provide
support and develop outside
of the Parent company”
Successful ﬁrst year for the
Infrastructure Management
business

73

agreements governing
relations between
Infrastructure
Management and
other departments
of the RATP Epic

In accordance with the French Transport Code,
the separation of the infrastructure management and transport operator businesses came
into eﬀect in accounting and financial terms on
1 January 2012.
To comply with this legal obligation, RATP set up
the Infrastructure Management (GDI) department
on the same date. Legally, as an infrastructure
manager, RATP has exclusive ownership of rail
infrastructure (metro and RER) in Paris region. It
will also be in charge of technical management for
infrastructure as part of the future Greater Paris
network. The GDI department is responsible for
the infrastructure management role entrusted to

CREATION OF A NEW RAIL
SAFETY DEPARTMENT
Since 1 July 2012, the RATP group has had a new rail safety department.
This department covers all Group subsidiaries in France. Outside France, its
role is to check the consistency between national regulations and RATP’s
practices. This new department takes a comprehensive and systematic view
of rail safety, and ensures that rail safety is properly taken into account in
all areas: infrastructure, vehicles, and the principles and rules governing
operations, maintenance and control. It will help ensure that best practice is
shared within the Group.

Infrastructure Management
€ million

2012

Revenues
EBITDA
Cash flow
Net income
2012 investments
Investment planned in 2013

694
407
282
83
299
335

RATP, and as such carries out maintenance and
repairs to the metro and RER networks, as well as
renewing engineering structures. Fulfilling this role
is vital if RATP is to provide the transport services
and passenger service quality agreed with STIF.
Since 1 January 2012, this new department has
had around 1,850 staﬀ. To ensure the separation
between the infrastructure manager and transport
operator roles, 73 agreements have been prepared
and implemented. These agreements clarify the
roles of the two entities involved and govern relations and financial flows between Infrastructure
Management and RATP’s other entities. These
agreements represent a workforce of 700 full-time
equivalent staff. In the first year, these efforts
to formalise relations as required by French law
did not give rise to any major difficulty in terms
of internal operations or managing investment
projects. It did not therefore raise any issues as regards RATP’s status as an integrated business. On
the contrary, it supported the Group’s progress. It
enabled RATP to identify more accurately the division of responsibilities between the various entities
involved in repairs and operational maintenance
work. It increased the Infrastructure Management
department’s ability to support Group subsidiaries
and develop outside of the Epic.
In 2012, the Infrastructure Management department renewed 40km of rail track, upgraded 65
escalators and refurbished the Reille rail bridge built in 1868 - on the RER B line between Denfert-Rochereau and Cité Universitaire in Paris.
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The full ﬁnancial report is available at ratp.fr or upon request from RATP’s communications department.

CONSOLIDATED FINANCIAL STATEMENTS AT  DECEMBER, 

STATEMENTS OF COMPREHENSIVE INCOME
The financial statements are presented in thousands of euros.

1 • INCOME STATEMENT
Revenue (of which revenue from financial concession assets of €142 million in 2012)
Other income from ordinary activities
Revenue
Cost of sales
Other purchases and external charges
Taxes, duties and similar payments
Payroll and payroll-related costs
Other operating expenses
EBITDA
Depreciation and amortisation
Provisions, net
Gains on disposal of assets
Gain on other consolidation scope changes
Impairment
Other operating income (expenses)
Operating income
Financial income
Financial expense
Pre-tax income
Income from equity-accounted associates
Income tax
Consolidated net income
Income (loss) from discontinued activities, net of tax
Net income attributable to owners of the parent
Net income attributable to non-controlling interests

Note

Note 5
Note 5
Note 5
(1)
Note 9
Note 6

(1)
Note 24
Note 7
Note 7

Note 8
Note 8
Note 16
Note 9

12/31/12

4,934,017
626,811
5,560,828
(917,565)
(772,411)
(219,380)
(2,795,409)
(44,469)
811,594
(309,227)
5,885
6,664
0
(15)
282
515,183
10,608
(238,307)
287,484
4,056
(5,015)
286,525
284,843
1,682

12/31/11

4,982,522
69,552
5,052,074
(327,905)
(746,166)
(182,370)
(2,714,301)
(30,817)
1,050,515
(554,597)
(14,459)
40,494
35,744
2,291
(300)
559,688
7,869
(221,452)
346,105
3,884
(10,897)
339,092
242
337,330
2,004

(1) The change was mainly due to the implementation of IFRIC 12 by RATP Epic at December 31, 2012 (Note 14).

2 • CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
Note

Net income
Actuarial gains and losses, net of tax
Net change in fair value of available-for-sale financial assets
Net change in fair value of cash-flow hedges, net of tax
Foreign currency translation diﬀerences, net of tax
Share of other comprehensive income from equity-accounted associates, net of tax
Income and expense recognised under other comprehensive income
Total comprehensive income for the period
Attributable to: Owners of the parent
Non-controlling interests
Actuarial gains and losses mainly reflect the decrease in the discount rate from December 2011 to December 2012.
Taxes only concern subsidiaries.
The tax eﬀects of other components of comprehensive income are disclosed in Note 9.
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12/31/12

286,525
(26,300)
0
(24,551)
1,043
(553)
(50,361)
236,164
234,968
1,196

12/31/11

339,092
(30,918)
400
14,529
2,150
134
(13,706)
325,386
323,952
1,434

RATP GROUP - CONSOLIDATED BALANCE SHEET
Assets

Goodwill, net
Intangible assets
Property, plant and equipment (2) (3)

Investments in associates
Available-for-sale financial assets
Derivative financial instruments
Other financial assets (1)
Deferred tax assets

Note

Note 10
Note 11
Note 12

12/31/2012

176,163
476,330
5,046,111

12/31/2011
adjusted

167,382
352,921
8,407,388

Note

12/31/2012

12/31/2011
adjusted

Capital stock

433,367

433,367

Reserve for assets
allocated to RATP
Reserves (2)
Retained earnings
Equity attributable
to owners of the company

250,700
1,691,202

250,700
1,429,883

284,843

337,330

2,660,112

2,451,280

Note 16
Note 18
Note 28
Note 19

149,793
9,136
321,798
3,942,927

133,696
10,088
331,056
590,525

Non-controlling interests

12,804

10,312

Equity

2,672,916

2,461,592

Note 9

14,786

12,716

10,137,044

10,005,772

Provisions for employee benefits
Other provisions
Loans and borrowings
Derivative financial instruments
Deferred tax liabilities
Other trade creditors

617,761
137,882
5,498,334
19,417
24,020
1,809

596,688
138,860
6,033,147
10,351
25,857
6,687

6,299,223

6,811,590

Note 24
Note 25
Note 28

64,957
2,163,817
17,676

69,963
1,103,428
17,842

Note 26

1,711,737

1,596,119

3,575

2,802

3,961,762
12,933,901

2,790,154
12,063,336

Non-current assets
Inventories and work in progress

Note 20

168,298

182,034

Trade and other receivables
Tax receivables

Note 21

793,452
1,514

664,154
1,566

Derivative financial instruments
Other financial assets (1)

Note 28
Note 19

13,755
747,048

16,263
477,221

Cash and cash equivalents

Note 22

Assets held for sale

Note 15

Current assets
Total assets

Liabilities and equity

1,072,790

705,374

Note 23
Note 24
Note 25
Note 28
Note 9

Non-current liabilities
Other provisions
Short-term loans and borrowings
Derivative financial instruments
Trade payables
and related accounts (3)
Income tax liabilities

10,952
2,796,857
12,933,901

2,057,564
12,063,336

Current liabilities
Total equity and liabilities

(1) Of which concession assets: €3,633 million.
(2) Further to the compensation agreement entered into by RATP and the Île-de-France transport authority on September 21, 2012 setting the residual value at nil once the operating rights have expired,
re-measurements performed upon the transition to IFRS of the carrying amount of bus station premises resulted in a charge of €425 million against equity, with retroactive eﬀect as of January 1, 2010, when
the ORTF law became eﬀective (see Note 1.2). The re-measurement had no eﬀect on cash. In the 2011 financial statements, net property, plant and equipment (PPE) amounted to €8,632 million and reserves
to €1,854 million. PPE reported in the balance sheet above amounts to €8,407 million (given the financial compensation of €200 million to be paid (see section 3 below)) and reserves to €1,430 million.
(3) Further to the French order of February 12, 2013 on the financial compensation for the transfer of ownership of fully-owned assets at January 1, 2010, compensation of €200 million to be paid to the
Île-de-France transport authority was recognized retroactively under property, plant and equipment with an oﬀsetting entry for the same amount under liabilities (see Notes 1.1 and 35). In the 2011 financial
statements, net property, plant and equipment amounted to €8,632 million and trade payables and related accounts amounted to €1,396 million.
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STATEMENT OF CASH FLOWS
Note

Consolidated net income
Income from equity-accounted associates
Depreciation and amortization
Depreciation and amortization of concession assets
Fair value remeasurement gains and losses
Gains from asset disposals
Dividends received
Discounting eﬀect
Impact from the termination of a lease
Cash flow from operations after net financial expense and tax
Adjustment of tax expense (income)
Change in working capital requirement
Income taxes paid
Net cash provided by operating activities
Eﬀect of scope changes
Purchase of property, plant, equipment and intangible assets
Purchase of concession assets
Purchase of other financial assets
Change in loans and advances granted
Change in working capital requirement relating to investments
and concession assets
Investment grants received
Investment grants related to concession assets
Investment grants receivable
Proceeds from disposals of property, plant and equipment
and intangible assets
Proceeds from financial assets
Dividends received
Other net cash used in investing activities
Net cash used in investing activities
Proceeds from issuance of borrowings
Proceeds from issuance of commercial paper
Repayment of borrowings
Repayment of commercial paper
Increase in accrued interest
Dividends paid to Group shareholders
Dividends paid to non-controlling interests
Other cash flow from financing activities
Net cash from financing activities

Note 14

Note 21

Notes 11 and 12

Notes 11 and 12

Eﬀect of changes in the exchange rate
Impact of changes in accounting methods
Net increase in cash and cash equivalents
Cash and cash equivalents at January 1
Cash and cash equivalents at December 31
Net increase in cash and cash equivalents
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Note 22

12/31/12

12/31/11

286,535
(4,056)
331,122
283,454
2,669
(10,811)
(820)
(22,736)

339,334
(3,884)
570,035
1,634
(66,820)
(44)
6,296

865,358

846,551

5,015
(8,587)
(10,272)
851,514

10,896
(14,759)
(14,960)
827,727

(28,944)
(550,898)
(1,013,681)
(470)
3,473

(3,534)
(1,499,276)

(24,542)
241,602
359,118
(78,834)

25,798
495,798

100,940
19
970
0
(991,248)
56,283
1,008,740
(121,928)
(479,885)
11,257
4
(1,883)
710
473,298

11,088
700
5,633
(4)
(999,567)
1,214,949
479,885
(556,724)
(612,463)
19,232
0
(2,692)
1,681
543,869

(44)

(1,159)

333,521

370,870

621,866
955,387
333,521

250,996
621,866
370,870

(38,934)
(6,660)

9,824

ENGINEERING

REAL PROPERTY,
MARKETING
& TELECOMS
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PRACTICALITIES
The RATP group’s activity, sustainability
and financial reports are also available
at www.ratp.fr under the heading “Group”.
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EXPERTISE THAT BRINGS TOGETHER HERE AND THERE
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