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Devoted to a better city life
Driven by the integrated competencies of its nearly
44,000 staȚ members employed in businesses ranging
from engineering to operations and maintenance, RATP
is the world’s 6th largest urban transport operator.
A natural partner in the shift towards a more sustainable form
of mobility, RATP’s vocation is to give the millions of passengers
that it transports daily many occasions to fully enjoy their city.
As a responsible company, it complies with all relevant legislation,
notably European. It is also highly ethically minded, as witnessed
by its adherence to the Global Compact (1).

Pursuing the same ambitions

and united around shared values that rise out of their
diversity, the men and women of RATP and its subsidiaries
work hard to make their city livelier and stronger, more
harmonious and more sustainable. Here and everywhere else.
Key figures from 2007

A company…

14 metro 2 RER
351 bus route
10
43,809 employees
lines

(regionaltrain) lines

3 tramlines

, all across Paris, its suburbs and the whole

of the Île-de-France region

million journeys a day

(2)

... A group

15

Operational profit rates of more than
%
million in EBITDA

€606.6
€112.1
€945
€3.9

million in Group share of net earnings
million in investments

billion in consolidated revenues

(1) A global treaty developed by the United Nations. See page 39.
(2) Average number of staȚ members in 2007

What unites the men and women of RATP?
Mainly, it’s the values they share.
A sense of public service. RATP personnel never stop working
to ensure a continuous and adaptable service and a fair treatment
for all communities, regardless of their situation. For RATP employees,
this also means ȝghting against all forms of discrimination
and accepting secular principles.
Responsibility. For every employee, this means sharing the values
of a company that acts as a model citizen; applying these values;
and helping passengers to do the same. It also means making an active
contribution to sustainability in the city.
Professionalism. RATP tries to master every aspect of every profession
to ensure maximum safety and eȞciency.
Respect. Looking beyond received wisdom on a daily basis, engaging
in dialogue, getting to know and understand people and trying
to manage colleagues and passengers’ diversity. Joining in the search
for a better life, notably by learning how to travel together.
Solidarity. Outside the Company, this means paying special to people
facing hardship. Inside, it means seeking fair living conditions for
all while coping with unusual situations at work and guaranteeing
an eȞcient degree of social protection, one that accounts for
the speciȝcities of diȚerent professions along with their levels of duress.

Created in 1995, the actions of RATP Foundation are focused on a value that is fundamental
to the Company and its employees: respect. Translating the expectations of passengers
and of civil society on the whole, this value materialises in diȚerent ways: collaboration and
mutual assistance; equal opportunities; civic-mindedness; and environmental awareness.
The Foundation supports nearly 80 associations working to help vulnerable persons in the
Île-de-France region but also in all of the countries where RATP is present.
www.fondation-ratp.fr

1.

m e s s a g e f ro m
t h e Pre s i d e n t
Dear Sir, Dear Madam,

The year 2007 provided new proof of how RATP can adapt
to the changes in its environment and of how strong it is.
We have restructured our organisation and brought in
innovations to step up our passenger services and improve
the eȞcacy of our project management for clients; more
especially we have invested considerable human and
ȝnancial resources in developing our oȚer and service
quality. The involvement and sense of responsibility
of all our RATP staȚ has resulted in many achievements
that they may justly be proud of.
All these improvements are destined to beneȝt
our customers; our T3 tramway with its 100,000 passengers
a day, the widespread use of the Navigo smartcard travel
pass, the lengthened opening times on Fridays at STIF’s
request, the opening of the new Olympiades station
on line 14 in the framework of the State-Region Plan,
all these attest to our eȚorts. I would also like to highlight
the wholehearted implication of our teams in ȝnding
concrete solutions in sometimes diȞcult circumstances;
we are not always masters of decisions to build new
infrastructures and our network is growing steadily more
saturated, not least metro line 13 and RER line A.
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A high performance company
to promote the excellence
of French public transport.
Here and beyond.

Finally, RATP has signed a more stringent four year contract
with STIF, the Île-de-France transport organising authority,
that will give new incentive to build a ‘win-win’ situation
for the company and its customers.
RATP is not merely a transport company: it is also at
the service of the city and its sustainable development.
We are actively involved in study of tomorrow’s transport
and sustainable mobility. We also made a notable
contribution to the “Grenelle de l’Environnement”
(Grenelle Environmental Summit) provisions and proposed
constructive solutions such as the project for an orbital
metro around the inner suburbs enabling transport in
the Île-de-France region to be improved and the Paris metro
to be relieved.
As a State owned company, RATP strives to meet the
expectations of the State, its sole shareholder, ever better.
It is also, above all, a company, which must seek ever better
performances so that the excellence of the French public
transport will shine out. Our 2007 results are excellent and our
competitiveness is improved, thus placing us in a better
position with regard to the European regulations, and enabling
us to win contracts abroad, such as for the Algiers metro.
We have made signiȝcant progress in involving our staȚ, via
increased social dialogue – the driving force for change – and
direct staȚ participation in building our new corporate plan.

A new page in the history of RATP is being written
– a signiȝcant one, moreover, since in a changing world we
have chosen to place RATP on the road to higher standards,
those of a responsible company that is both demanding
and attentive to the citizen’s needs. A company that,
because it is in the service of the public, and oȚers public
transport, must act from day to day with the long view
in mind, as do all builders of great projects. Development
is only valuable if it is sustainable. We fully expect that 2008
will give us new opportunities to show how committed
we are to the future. The exceptional eȚorts made by
the men and women in our company in imagining RATP
of the future show that this is a shared ambition.

Pierre Mongin
Chairman and Chief Executive OȞcer
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An extra hour to enjoy
Having started in late 2006 to extend services by one hour
on Saturday and pre-holiday evenings, RATP is now doing
the same for its Île-de-France customers on Friday evenings
– a further contribution to the city’s quality of life in a year
that was exceptional for the expansion of service provisions.
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Tramline T3: an ongoing success

25 million passengers, average running speeds up to 18 km/hour,
remarkable energy eȞciency: after just one year of service, the T3
tramline has already proven that it can help make the city more
sustainable. Note additionally the launch of studies examining its
possible extension towards the East and North.

RATP DEV, set to operate the future Algiers metro system PA G E
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After Systra and RATP – already partners to the city of Algiers – RATP Développement
has just been given the job of operating and maintaining its ȝrst metro line. This new success
attests to the quality of the relationship that the men and women of RATP entertain
with their Algerian partner.

Social dialogue, a lever of change PA GE
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In 2007, RATP conȝrmed its adaptability along with the leading role that social dialogue is destined
to play in the Company’s modernisation. 29 agreements were signed this year, a great advance
for RATP and its employees alike.

Greater economic eȞciency is conducive to more investment
Higher productivity, a twofold rise in net earnings of RATP, generalisation of the development
dynamic. RATP Group’s operating proȝt rates have surpassed a record level of 15%,
a performance that increased cash ȣow, at a time when consolidated RATP investments
are hitting a record €945 million.
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Further generalisation
of passenger information
The metro network – like the RER – has
now been completely ȝtted with a real
time information system called SIEL.
The next priority projects to increase
mobility for everyone will involve
equipping all bus routes with this
system by yearend 2008, and providing
added multi-modal information.

4.

Key events

Improving our day-to-day service to meet growing demand
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Working hand-in-hand with STIF, and any
organising authority

PAGE 20

Helping to make all cities more attractive
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Greater employee participation in the
Compagny Business Plan
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For the State, better performance
by a public sector company

PAGE 56

Sustainable development indicators
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An organisation on the move,
pursuing an adaptation logic
In 2007, RATP conȝrmed its adaptability in a changing
world: reorganisation of the Executive Committee,
creation of two general contracting departments,
reinforced governance of its development activities
– the hallmarks of a Company that is on the move.

Company
business plan
2008-2012:
building the
future together

The product of an exceptional
mobilisation by employees,
‘Ambition 2012’, RATP’s new
strategic plan, is destined to
give even greater resonance
to its change dynamics.
Five axes and 22 priority
projects will foster growth
while maintaining the
Company’s competitive edge.
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RATP in 2007 :
Key achievements and initiatives

to deliver the best possible
services for a better city life
Passengers invited to
sort their own waste
RATP continues to forge ahead in
the ȝeld of sustainability. Last year’s
experiments in the selective sorting
of passenger waste are ready to go
to another level. First in line this
year was metro line 14, followed
by several RER stations. Because
every gesture counts, the practice
is expected to expand even further
in the future.
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An orbital metro system
serving Paris’ inner suburbs:
an idea whose time has come
This RATP proposal – enunciated in
the 2007-2012 State-Region Planning
Contract, with research funding agreed
by STIF and the Paris Regional Prefect
and having been given a vote of conȝdence by the Grenelle Environmental
Summit – has earned its success:
because of the contribution it is going
to make to sustainable mobility; and
due to its environmental qualities.
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It’s not just a
question of metros
and buses.
Running services
at later times and
over longer distances
means that people
can do a lot more.

6.

our customers

Improving our

day-to-day
service to meet
growing demand

7.

An extra hour
to enjoy

Having an extra hour to enjoy in the evening is a good
thing. RATP has thoroughly readapted its organisation
so that things can stay open later, as required by STIF.
It is the kind of thing that a leading service company does.
f r e e d o m

8.

our customers

COMMITMENT MET
Serving its passengers on a daily basis, RATP
carries out transport activities in Île-de-France at
the behest of its Organising Authority, STIF. As
contractor, STIF is responsible for public
transport organisation, planning and control and
much of the funding. It can delegate some of its
competencies to local or county-level authorities.
It is STIF that decides whether to increase service
provisions or modify fares – RATP’s role is to
implement these decisions by acting in
compliance with all regulation, notably European.
Against this background, RATP has successfully
met its commitments, oȚering, for example, a
service that runs an hour longer on Friday,
Saturday and pre-holiday evenings; extending
metro line 14 to Olympiades; and running the
TVM all the way to La Croix de Berny.

One hour extra on Saturday and Friday evenings
means one more hour’s worth of freedom out
and about.
Responding to people’s changing needs and to STIF’s requirements,
RATP makes sure to always keep its ȝnger on the pulse of urban
rhythms. It will continue to develop its provision in such a way as
to stay in tune with customers’ changing travelling habits.
On 7 December, for example, the 2.15 shutdown time that
had been in place since 2006 on Saturday and pre-holiday nights
became part of the Friday schedule. This was a great success,
with 50,000 additional passengers travelling the network every
Friday after 20.00 and a further 69,000 on Saturdays. Over the
whole of the year, a total of nearly three million passengers
have taken advantage of this expansion.
Extended services on 14 metro lines, three tramlines, three PC bus
routes and 66 suburban bus routes with metro transfer points.
The same on 40 Noctilien (night bus service) routes serving both
the inner and outer suburbs. All in all, a 50% increase in train
frequencies between 20.00 and 1.15 – a major reinforcement
of RATP’s service, led by the successful new Saturday schedule,
has translated into a 13% jump in passenger numbers.
This reinforced service illustrates RATP’s ability to adapt and
mobilise using a deep and constructive social dialogue as
its starting point. Indeed, all of these changes have required
a major reorganisation in working schedules for drivers and station
agents but also for the people involved in the heavy maintenance
operations that are necessarily carried out at night once trains
stop running.
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Passengers beneȝt
from this exceptional expansion
in services provided
The weekend extension may have been
2007’s keynote event, but the year also
witnessed record increases in other areas,
like service frequencies and new routes.
Frequencies were increased on three metro
lines in July, two in November and seven
in December. On line 3, for example,
rush hour frequencies jumped by 15%.
Most symbolically, there was the June
extension of line 14 to Olympiades,
a new service that, combined with an
expanded bus service, has opened up
one of Paris’s most densely populated
districts, an area inhabited by 30,000 local
residents and 20,000 students.
Service network expansion was even more
pronounced than it had been in 2006,
with the creation and/or reinforcement
of 104 bus routes, including 53 Mobilien
(high performance bus) routes, 19 other
routes in Paris and 32 in the suburbs.
Another keynote event this year was
the July completion of the Trans
Val-de-Marne TVM’s Western extension,

linking Hauts-de-Seine and Val-de-Marne
counties. This is a new, 32-station crosstown axis oȚering inhabitants from the
outer suburbs a rapid and regular mode
of transportation that runs along dedicated
bus lanes and features transfer possibilities
with RER line C, metro line 8 and ȝve other
bus routes. Within a few days of the service
commencing, customer numbers were
already up by 20%.
The programme of reinforcing RATP’s bus
services can be exempliȝed by the early
2007 upgrading to Mobilien standards
of 22 routes in Paris and its suburbs;
the extension of route 28 services on
Sundays and late evenings; the introduction
of a night shift for the Montmartrobus;
the reconȝguration of route 391 so that
it connects Bagneux and Châtillon–
Montrouge; and the launch of a third local
shuttle, the “Traverse Ney–Flandres” –
all of which served to build up local
transportation possibilities in
neighbourhoods that had previously had

little or no service. Note additionally that
the average running speed for the T3
tramway increased from 16 to 18 km/hour,
raising carriage capacities by 10%.
Lastly, 2007 will have also been a year
for important decisions like the automation
of metro line 1 and the other major service
reinforcements in favour of which STIF
voted last October.

RATP and its employees have adapted
in order to be able to oȚer higher volumes
of public transportation.
m o b i l i t y
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our customers

OUR PERFORMANCE
Annual traȞc
(in million)

6.5

1,031.6
1,388.3

446.6

■ Metro: 48.3%
■ RER: 15.5%
■ Surface network: 36%
■ Misc. inc. Orlyval: 0.2%

It is important to RATP that tourists feel comfortable on the network,
so for seven years now the Company has been running an operation
entitled “I love Paris in summer”. From 2 July to 31 August 2007,
RATP mobilised more than 100 young ‘ambassadors’ to staff a total
of 32 stands. The end result is that nearly 100,000 persons were able
to receive information, up from 60,000 in 2006.

2007 output and passenger traȞc 7
2007 output
Service provision
(in million km*)
Metro
44.25
RER
Line A
7.80
Line B
3.98
Surface network
Bus Rapid **
4.90
Paris excluding PDU***
26.99
Suburbs excluding PDU*** 61.75
PDU***
53.15
Orlyval + STL
NC
Total RATP
202.82****

Journeys
(in millions)
1,388.3
446.6
285.8
160.7
1,031.6
94.8
156.9
330.6
449.4
6.5
2,873.0

2007 passenger traȞc
Variation
Variations,
2007 / 2006
adjusted for strikes
–1.5%
–1.2%
–1.0%
–1.5%
+3.5%
+47.9%
+5.5%
–2.1%
+0.7%
–10.2%
+0.3%

+1.7%
+2.6%
+2.9%
+2.1%
+5.1%
+50.3%
+7.0%
–0.4%
+2.2%
–10.2%
+3.0%

2007 witnessed a dynamic growth
in traȞc. Excluding the eȚects
of strikes, customer numbers
on the RATP network were up 3%,
with even larger rises on surface
networks (+5.1%) that beneȝted
– asides from increasingly frequent
service – from better operating
conditions due to the termination
of several major road works
in Paris.

* Total km of passenger carriage.
** Dedicated lane bus transportation.
*** Urban Travel Plan.
**** excluding Orlyval and STL (Tourism and Rental Services).
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Acting with a sense
of (public) service
on passengers’ behalf
As a public service company,
RATP twins its sense of
responsibility with devotion
to customer service.
One particular way in which RATP shows its
sense of responsibility is through its neverending determination to ensure continuous
and reliable service. The Company works
towards this good through its daily
management of the many problems that
the growing saturation of the network has
caused. At present, the kinds of decisions
that could provide long-term solutions – like
the expansion of capacities – can only be
taken by the Company’s funding authorities.
RATP remains very committed at a
commercial level. This can be witnessed in its
ongoing focus on adaptability; the way it
listens to people; and its proactive
responsiveness to passengers’ ever increasing
demands for greater availability, safety,
cleanliness, comfort and information.
Viewing quality as an obligation at all the
levels of the Company, RATP pursues a
straightforward goal day in day out – that
every decision it takes must have a positive
impact on the services oȚered to passengers.
Ensuring service continuity while
improving safety levels, working over time
to create the kind of trust that encourages

customers to use services regardless of the
circumstances – these are the conditions
that make it possible to operate and grow a
successful public transport service.
Despite damaging industrial actions last
year, 2007 oȚered a conȝrmation of RATP’s
sense of responsibility and public service,
being the two principles that guide its teams’
actions, even (and especially) in times of
diȞculty. It was, after all, the devotion of
RATP’s teams that allowed customers to
continue travelling with a maximum of
safety during the episodes of urban unrest
that shook Paris in spring 2007.
Respecting its commitments to users and
determined to fulȝl them, RATP has also
compensated its long-term travelcard
holders(1) for the major disruptions caused
by the strikes that accompanied attempts to
reform France’s national retirement system.
Last January, for instance, monthly Carte
Orange holders received discounts of €10 to
€35, depending on the number of zones
they travelled, with other long-term
cardholders(2) also receiving compensation
on a prorata basis.
France’s 21 August 2007 Public
Transportation Service Continuity Law will
be applied at RATP from 1 January 2008
onwards, thanks to the Company’s social

dialogue, a key factor in its adaptability.
A collective agreement on conȣict
prevention means that the system in force
at RATP since 1996 – to wit, the obligation
that a ‘social alarm’ be sounded before any
strike notice is given – already complies
with the new law. The new transportation
and information plan replicates the
stipulations found since 2005 in RATP’s
contract with STIF. In addition, there is now
a prospective plan deȝning the scope of the
Company’s areas of activity, plus how many
staȚ members will be needed to carry out
said transport plan.
A longstanding and deeply ingrained
capability at RATP is the aptitude to
manage incidents and system failures,
an unavoidable occurrence when operating
a network that has more than 4,700 rail
cars and 4,600 buses, and provides a total
annual carriage of nearly 500 million
kilometres, all modes combined.
85% of the 300,000 incidents that occur on
average every year are resolved in less than
ȝve minutes. This is the result of RATP’s
unique know-how and policy of intensive
training. Out of the 8,500 physical accidents
that occurred on the Paris transport network
in 2007, only 1.5% involved a RATP bus and
only 0.3% was the driver’s fault.

Every day, one-third of Île-de-France uses
at least one of RATP’s transportation modes
–so expectations are high.
(1) In addition to €20 milliion in compensation paid
to passengers, €18 million in penalties were also paid to
STIF as stipulated in the contract.
(2) Excluding holders of Carte Imagine R for whom
a standardised measure could not be implemented.
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our customers

t i m e

m a n a g e m e n t

It’s crucial to know that you can travel
when you need to. RATP has
mobilised for constant improvements
in service continuity.
It remains that serious incidents or accidents
do occur. This year, for example, there was
the start of a ȝre on metro line 13, plus a
PC2 bus accident on MacDonald Boulevard
that caused 14 injuries. Noteworthy in both
cases was the responsiveness of staȚ
members and the quality of the frontline
emergency services’ organisation, all of
which helped to ensure a rapid and panicfree evacuation of passengers.
RATP also knows how to develop training
programmes that address the dysfunctions
identiȝed during its operations. Examples
include the work done securing its ȣeet of
metro trains-on-tires, with more than 80%
of all drivers having been trained by
yearend 2007 in ‘Fire/smoke alert’
procedures.
Similarly, measures for controlling activityrelated risks are dealt with in an
operational safety training programme
that all metro supervisors receive.
To encourage the use of public
transportation, RATP and its partners are
continually looking for solutions to
improve operational conditions,
particularly in diȞcult situations. It remains
that changes over time in population

densities in and around the city have led
in some cases to a growing saturation of the
public transport network. In turn, this limits
the scope for improvements.
RATP’s strong commitment is exempliȝed
by the increased service on metro line 13
from yearend 2006 onwards and continued
modernisation investments. With a
centralised management of its termini,
optimised management of its branch system
and further renovation of its MF 77 trains,
from mid-2008 onwards it should be possible
to raise the rush hour service by 10%, for
a ȝrst response to passenger needs.
Regarding rolling stock and
infrastructure, the cornerstones of service
quality are availability, safety,
maintenance, refurbishment and
renovation.
In terms of heavy maintenance, this year
will have notably seen the renewal
of shunting systems on metro line 5; tracks
renovation for tramway T1; and ongoing
work on the catenary between Noisy-leGrand and Torcy on RER line A. Above all,
it will have been marked by the start of
work replacing a total of 6,000 meters
of rails on RER cross-town lines A and B.

vous-et-la-ratp.net
RATP consults its customers and listens to
their suggestions. The ﬁrst platform of its kind
in France, the vous-et-la-ratp.net forum invited
Internet users in June 2007 to formulate
comments and suggestions, resulting in daily
contributions from 600 to 1,000 Internet users,
input that could be used as food for thought
and a starting point for making improvements.

Launched in mid-year, the more ergonomic
second version of “ma RATP dans la poche”
(RATP in my pocket) offers several new functions,
including SMS alerts and is even iPhone compatible.
Other new applications – already being tested
on around 1,000 users – include cartography,
personalised tracking systems and access
to digital TV channels.

WHAT PASSENGERS THINK
Renovated stations, satisȝed customers
A survey of passengers at two renovated stations, Le Peletier and Simplon, has revealed
widespread satisfaction. 95% of all interviewees said that they were happy with the
stations’ new look and ȝnd them to be much more pleasant and better presented than
the network’s other stations. Special mention was given to lighting and wall features.
93% and 90% of all customers felt, respectively, felt that this metro renovation work,
even with the disruptions it caused (despite RATP’s best eȚorts), were both necessary
and justiȝed.

13.

OUR PERFORMANCE
RATP: Service quality rewarded by STIF
The service provided to Ile de France passengers is assessed via a range
of indicators that are detailed in the contract binding the Company to
its Organising Authority. In 2007, 31 of the 35 indicators measured were
able to reach or even surpass the objectives set by STIF. This very positive
performance meant that a total of €7.5 million in bonuses ended up being
paid to RATP.

TABLE OF INDICATORS
In black: Indicators equalling or surpassing STIF targets
In blue: Indicators falling below STIF targets
METRO
TRAIN WAITING TIMES
RECEPTION AT TICKET COUNTERS
CLEANLINESS OF STATIONS
CLEANLINESS OF TRAINS
AVAILABILITY OF TICKET VENDING MACHINES
AVAILABILITY OF ESCALATORS
AVAILABILITY OF TICKET GATES
AVAILABILITY OF LIFTS
RER A
REGULARITY
RECEPTION AT TICKET COUNTERS
CLEANLINESS OF STATIONS
CLEANLINESS OF TRAINS
AVAILABILITY OF TICKET VENDING MACHINES
AVAILABILITY OF ESCALATORS
AVAILABILITY OF TICKET GATES
AVAILABILITY OF DYNAMIC INFORMATION
AVAILABILITY OF LIFTS
RER B
REGULARITY
RECEPTION AT TICKET COUNTERS
CLEANLINESS OF STATIONS
CLEANLINESS OF TRAINS
AVAILABILITY OF TICKET VENDING MACHINES
AVAILABILITY OF ESCALATORS
AVAILABILITY OF TICKET GATES
AVAILABILITY OF DYNAMIC INFORMATION
AVAILABILITY OF LIFTS
BUS RAPID TRANSIT/TRAMWAY
REGULARITY
INFORMATION PROVIDED AT STOPS
PDU
REGULARITY
DRIVER ATTITUDES
INFORMATION PROVIDED AT STOPS
SUBURBAN BUSES
DRIVER ATTITUDES
INFORMATION PROVIDED AT STOPS
PARIS BUSES
DRIVER ATTITUDES
INFORMATION PROVIDED AT STOPS
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99.0
95.6
88.6
91.9
97.9
95.0
97.8
96.3
92.7
97.2
95.9
96.2
97.9
94.8
97.3
99.1
95.1
94.7
97.2
99.1
94.4
97.9
95.4
97.9
96.8
96.1
98.6
98.7
93.7
97.4
98.0
96.9
97.3
98.2
98.6

Committed to a new service
relationship with its customers
– one that is closer, more
human and deeper – RATP
began new initiatives in 2007
to accelerate the rate of service
innovation.
To strengthen direct contacts with
passengers, RATP has acquired new IT
applications speciȝc to each of the lines
or routes on which they will be used,
and capable of tracking network loads
throughout the day. This investment
includes tools like the Relatiomètre, which
came on-line in late March 2007 and can
be used to help measure the service quality
that RATP operatives oȚer their customers.
Similarly, RATP has worked closely together
with its consumer association partners
to create a constructive dialogue, one
whose enrichment that has been
over the years has helped the Company to
identify problems and possible solutions. In
2007 for example, 500 volunteer passengers
oȚered input on 1,700 occasions.
Driven by a strong desire to facilitate
access to public transportation, RATP has
committed in recent years to a dynamic
and innovative policy that revolves
around the use of new technologies. It has
done this with a single purpose in mind – to
enhance customer service. This approach
follows two main axes: simpliȝcation of the
most repetitive tasks (long-term travelcards
renewals, other ticket purchases); and
greater accessibility for everyone.
Today, more than 50% of ticket validations
on the network are done with a smartcard,
with 2.6 million persons having been issued
Navigo passes by 31 December 2007.
Smartcards have become the leading kind
of long-term travelcards, but there is still
great potential for further migration to
Navigo given that, for example, it only
accounts for 36% of all Carte Orange
travelcard sales.
In a similar vein, since autumn 2007 RATP
and its organising authorities have been
embarked on an ambitious programme
encouraging the remaining 2 million

COMMITMENT MET

customers to switch from their traditional
Carte Orange magnetic ticket to the Carte
Orange stored on Navigo smartcards. Hence
the launch last September of a new variant
of the Navigo pass, called Découverte
(‘Discovery’) and available immediately.
In parallel, RATP has continued to deploy
automatic vending machines and build
new service spaces. In 2007, a further
56 RER stations were equipped with these
kinds of counters. All in all, information
booths have replaced 117 ticket counters,
As for the stock of automatic vending
machines, this had risen to 1,150 by
yearend 2007.
Long-term cardholders have beneȝted from
the opening of two new ‘Club RATP’
agencies – one at Val d’Europe and
the other at Nation – and from the
January 2008 re-opening of an agency at
La Défense that will become the only joint

Re-opening of the Funicular
On 7 December 2006, Montmartre Funicular
cabin n°1 had to be shut down following
a technical problem detected during annual
safety tests. As per its formal commitments,
RATP was able to re-launch operations by late
June 2007, running a single cabin and extending
the evening service by one hour.
By summer 2008, passengers will once again
be able to use cabin n°2, which is currently
undergoing revision.
agency run collaboratively by RATP
and SNCF (French National Railways).
In addition, trying to lay the foundations
for an increasingly personalised and
interactive service, RATP conducted
several ICT-based experiments throughout
the year: one exploring the remote
recharging and validation of tickets using
mobile phones; and another the possibility
of recharging Navigo passes at bank
cash points.
.(1) Information and

This new vending machine performs
all sales tasks and accepts banknotes
and operates all Navigo related
transactions. It also offers a speciﬁc
interface for sight-impaired customers.
The machine received an award at the
2008 edition of “L’observeur du design”.

Communications Technology.

Listening to customers and understanding
them, anticipating their aspirations
and building a more direct dialogue –
ultimately co-constructing the service.
m o b i l i t y
VARIATIONS IN TICKET SALES
IN NUMBER OF TICKETS OR MONTHLY TRAVELCARDS SOLD
IN 2007 BY ALL ÎLE - DE -FRANCE TRANSPORT OPERATORS
LONG-TERM ANNUAL TRAVELCARDS
INC. INTÉGRALE
INC. IMAGINE R
LONG-TERM MONTHLY AND WEEKLY TRAVELCARDS
INC. MONTHLY CARTE ORANGE TICKETS
INC. WEEKLY CARTE ORANGE TICKETS
INC. MONTHLY SOLIDARITÉ TRANSPORT TRAVELCARDS
INC. WEEKLY SOLIDARITÉ TRANSPORT TRAVELCARDS
SHORT-TERM TRAVELCARDS
TICKETS

SALES
2007
23,910,714
9,061,784
9,140,893
22,039,182
12,523,166
6,724,718
2,016,229
667,098
9,739,204
606,541,069

VARIATION
2007/2006
+8.7%*
+8.5%
+0.5%
+2.0%
–2.9%
–0.6%
+57.3%
+30.3%
+9.2%
–3.2%

* Variation incorporating the impact of the Forfait Gratuité Transport (FGT) free travelcard implemented on 30 March
(158,000 beneȝciaries by yearend). The rise in annual ticket sales, adjusted for this measure, is equal to + 3.7%.

OUR PERFORMANCE
Rising sales
of Solidarité
Transport travelcards
Sales for all categories of long-term
travelcards experienced further growth
this year. The rise was particularly strong
for the Solidarité Transport travelcard,
due to measures taken in favour of
vulnerable individuals and above because
of price cuts in October 2006.
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u s e r
Freed from over-the-counter sales tasks –
unless crowds of customers are queuing up –
thanks to the installation of ticket vending
machines, station agents continued this year
to grow into their new mission as station
managers, even as they were able to take
advantage of the new tools that they had been
given to carry out their passenger reception,

assistance and information functions. Their
mission now includes notifying maintenance
problems, notably when cleanliness and safety
issues are at stake.
The signature of key agreements to renew
metro and RER service professions and
implement a new work organisation on
the surface transport network paved the way
for major advances in 2007, creating the
conditions for continuous advances in service
quality and an enrichment of the profession
of station agent.

Frequent as well as non frequent passengers,
long-term or single ticket holders, commuters
or tourists, French or foreign, full bodied or
disabled - RATP tries to oȚer everyone a
better level of service, regardless of their
speciȝc demands or priorities.
One example is its successful experiment with
a Bluetooth guidance system to help the
sight-impaired.
The product was thoroughly
tested at every step, from the
design phase to completion.
Note as well the production
of videos helping employees
to oȚer greater support to
sight-impaired passengers.
Already operative on 75 routes, the second
phase of the Bus Attitude programme,
whose purpose is to ensure that people
systematically validate their tickets upon
entering vehicles, was a real success. For the
ȝrst time ever, fraud levels fell below 10%
(9.9% versus 11.8% in 2006). In 2008, 70
more routes were added to the system. The
fraud rate also hit a historic low on the rail
networks, dropping from 3.5% to 3.1% on
the metro, and to as low as 2.6% on the RER.

2007 will have been a year
of further progress towards
satisfying the full range of
customer needs; making the
networks more human; and
empowering staȚ to behave
more proactively.

Places of myth, places of culture,
often unique and regularly
featured in cinema, metro
stations are also – and above
all – places that millions of
passengers use each and every
day. They are the Company’s ȝrst

Making access possible
for everyone is a
permanent ambition.

Whether a customer
is a regular or an
infrequent user, RATP endeavours
to make journeys as simple
as possible.
In 2007 as in previous years,
the RATP network was used as
a backdrop in many ﬁlms:
26 feature length ﬁlms, four TV series
and seven advertisements, totalling
all in all 44 productions.
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our customers

f r i e n d l y
point of contact with its
customers but also production
sites that must remain
accessible, pleasant, functional
and high performance.
It is to respond as best as possible to this dual
constraint that RATP created in January 2008
a new department called Transport
Environments, Real Estate and Heritage to
bring under one roof all of the projects for
which it acts as general contractor. This
organisation is the materialisation of the wish
that transportation spaces be viewed as a key
element of transport.
Subject to several commitments made in
October 2006, actions aȚecting transport
environments beneȝted once again this year
from some major actions, in particular
involving the priority areas of accessibility
and cleanliness.
For years now, RATP has highlighted the
needs of persons with reduced mobility.
This policy has been continued with new
accessibility at six RER stations and at metro
stations like La Motte-Picquet–Grenelle and
Bir-Hakeim; and by the refurbishment of
many station platforms.
A total of 105 lifts are now in service on the
RER network, with another 39 operating in
the metro system.
By yearend 2007, 47 out of 67 RER stations
had been made accessible to wheelchair
users. Similarly, a number of lifts are in the
process of being installed at ȝve new metro
stations. On the surface network,

Everyone beneȝts if staȚ is kept available to greet
and assist customers. Towards this end, RATP has
redeȝned the profession of station agent.
all buses are equipped with a next stop
announcement system and 54 are accessible
to wheelchair users.
These eȚorts will be continued, and RATP is
committed both to the accessibility of 49
more bus routes by yearend 2008 and also to
the proper equipment of all bus stops. Note
that all buses purchased since 1999 feature
wheel chair facilities, for a total of 2,300 with
such equipment so far.
Lastly, as part of its unprecedented facilities
maintenance programme, RATP is committed
to improving its escalators. On top of the
progress that has already been achieved – by
late August 2007, 80% of all faults were being
repaired in fewer than four hours,
tantamount to a 3% rise in availability – the
programme is scheduled to conduct a further
300 renovations and 100 renewals by the year
2014. Note as well the installation of 18 new
escalators in 2007, with the renovation of 22
more on the metro and RER systems.

OȚering a quality
environment, good hygiene,
a feeling of safety, comfort
and cleanliness – all this is
an integral part of the service
relationship that RATP
is trying to develop.
The objective: to guarantee customers a clean
network for the full duration of the service,
thanks to the nearly 1,000 persons who
mobilise on a daily basis towards this end.
This attitude sketches a background to
the new ȝve-year station and train cleaning
contract that RATP signed in 2007, – the
biggest service contract that the Company
has ever agreed. Asides from an entirely

reconȝgured work organisation and the
introduction of new contractual stipulations
indexing companies’ remuneration on their
responsiveness and performance, the ‘NET’
(Clean) market, which kicked oȚ in October,
has been accompanied by major eȚorts to
raise employee awareness both of this issue
and of maintenance, the idea being that,
ultimately, it is RATP’s employees who should
become the real instigators of greater
cleanliness.
Driven by a desire to rearrange its diȚerent
transport environments, RATP has continued
to work on station renovation through a
programme entitled “Renouveau du métro”
(Metro Renovation). 27 stations were
renovated this year, for a total of 340
operations in 250 stations since the
programme’s 2000 launch. Note other major
projects along these lines in 2007, like the
ones at Gare de l’Est and Opéra stations.

On a wider level, RATP
wants to oȚer transport
environments that are open
to the world.
Passengers have expressed a strong desire
for simple transport that is pleasant and
merges seamlessly with the outside.
To nourish this new relationship to
transportation, RATP has taken a number
of initiatives and invested signiȝcant
sums in the deployment of technology.
In the ȝeld of telecommunications, for
example, GSM was fully deployed this year.
Already looking to the future, RATP has
carried out a series of tests to prepare the
stage for third generation (3G) telephony
and the diȚusion of mobile TV.

It took two years
to renovate Gare de l’Est station,
the network’s ﬁfth largest in
trafﬁc terms.

Additionally and because it wants to transform
journeys into opportunities for surprise,
relaxation and cultural discovery, the
Company has encouraged the creation of
cultural facilities and exhibitions in stations’
interiors, whenever this is physically possible.

Experiments are currently being conducted
with new multimodal information screens offering
real-time information on trafﬁc, bus transfers
and alternative itineraries.

OUR PERFORMANCE
Buses, a mode of transportation
that passengers enjoy
After a mediocre score in 2006 – reȣecting
problems with traȞc – in 2007 the Paris bus
network returned to the high satisfaction
levels of previous years with an overall mark
of 6.8 (suburban buses having stayed
unchanged at 6.7/10). In the centre of Paris
or on its outskirts, buses remain particularly
appreciated – as witnessed by the STIF
indicators – for staȚ members’
professionalism (the drivers’ quality,
friendliness and competency) and because
they oȚer good conditions for travelling
(comfort levels, furnishings and cleanliness).
Further improvements have been scheduled,
the aim being to reduce waiting times at bus
stops and provide more information in the
event of service disruptions or at rush hour.
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Using the RATP network, means
doing something for the planet.
RATP is permanently
committed to oȚer everyone
access, all day long, to all the
passenger information they
require.
As a key element in customer satisfaction,
information is a service that cannot be
dissociated from transport itself. 2007 will
have been a year when much progress was
made in this area, including the SIEL (realtime information system) generalisation
throughout the metro, the launch of a new
short phone number 32 46 (information and
customer service) and the wider range of
services now being oȚered on mobile phones.
Mobilised by the activation of passenger
information systems, RATP is continuing
with its deployment of the SIEL, which now
provides information on waiting times and
possible disruptions at bus or train stops.
Metro lines have all been ȝtted with
SIEL now, as have all Noctilien routes
and a total of 262 bus routes (7,687 stops
and 5,682 information display panels),
with the remainder coming by
yearend 2008.

There has also been a further generalisation
of next stop announcement systems on
RATP’s rolling stock (bus, metro, RER). For
instance, on the bus network, all vehicles
have been ȝtted with an automatic audio
system since late 2006. Visual information
is currently being generalised and this
process should be completed by late 2008
(with 1,571 having received this equipment
by yearend 2007).
As a key actor in urban mobility, RATP is
conducting experiments at several RER
stations with new multimodal information
screens. This has become a priority for the
Company, which is seeking to improve
information at times of service disruption.
Another passenger information service,
“ma RATP dans la poche”, (‘RATP in my
pocket’), lets people use their mobile
phones to get traȞc information and
schedules for diȚerent RATP and SNCF
lines. This very successful itinerant service
has grown by a factor of ȝve over the past
12 months, rising from 1,000 hits daily
to 5,000 on average and reaching 200,000
a month.

In 2007, Montparnasse–Bienvenüe station
hosted a photo exhibition on research in a polar
environment (designed by France’s CNRS research
body and the Institut Paul-Emile Victor).

To facilitate remote relations, RATP has
several initiatives to make information
simpler but more comprehensive. Asides
from the July launch of a new short phone
number oȚering access to the customer
services of all RATP networks (a number
that has been getting calls at an annual
rate of around 750,000), the ratp.fr, website
was also buttressed in 2007, in particular
with a major upgrade of the tourist section
– now available in ȝve languages – plus
interactive maps that are more extensive
and ergonomic. These developments have
been very popular with the general public,
as witnessed by the 58% rise from 2006 in
terms of the number of visits, reaching a
total of 88 million this year.
As an element that cannot be dissociated
from the quality of travel, RATP has paid
particular attention to passenger
comfort, notably through a dynamic
policy of rolling stock modernisation that
will combine enhanced comfort with
reduced energy consumption and noise
pollution. One example is the ȝtting of all
recently acquired or renovated stock with a

Enjoying the journey for itself, opening up one’s
horizons, these are intrinsically good. To make
it happen, RATP view the service it oȚers as something
more than simple transport.
WHAT PASSENGERS THINK
Bus information now considered more accessible
Marks for satisfaction
with information

2007 saw a trial at Noisy-le-Grand with
an innovative ‘Code 2D’ (QR codes) system
that enables mobile telephones to be used
to read QR codes redirecting to speciﬁc URLs
for getting real-time information.
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Paris Variation
Suburban Variation
buses from
buses
from
2007
2006
2007
2006
Information available on buses
6.5
+0.2
6.2
=
Information available at bus stops 6.2
+0.4
6.0
+0.1
Information about waiting times
at bus stops
5.9
+0.6
5.6
+0.2
Information about disruptions
5.2
+0.4
5.0
+0.5
According to the annual ‘Bus Passenger’ survey, the four information indicators
are all up sharply. This strong performance is due to the deployment of the SIEL
Information system. The study has also conȝrmed that people expect a lot of
information about any disruptions in service. To satisfy this wish, the Company
Business Plan has prioritised the provision of multimodal information.

forced ventilation system that is more
environmentally friendly than traditional
air conditioning.
RATP has embarked upon an accelerated
investment phase, with its metro network in
particular being the theatre for a vast work
programme. The service improvements
inaugurated on metro line 13 in late 2006 were
succeeded by the progressive arrival, from
January 2007 onwards, of the ȝrst entirely
renovated MF77 series trains. The beneȝts for
passengers of this programme – which should
be completed before yearend 2009 – include
enhanced ventilation, better lighting and
layout that is designed to improve access.
On line 2, RATP has started running its ȝrst
‘metro of the 21st century’, the MF2000
series, which will also operate over time on
lines 5 and 9. These trains are more hi-tech,
comfortable and environmentally friendly
than their predecessor (the MF67 series).
Their total cost is also 30% lower, due in
part to the conȝrmed quality of their
energy performance and to their lesser
maintenance requirements.
In addition, the latest generation buses,
responding to Euro standards IV and V and
therefore oȚering better performance and
greater comfort levels, continue to be rolled
out on diȚerent routes, increasing to 2,000
the ȣeet of buses equipped with air
ventilation systems.
2007 saw a number of major decisions
aȚecting the RER Regional Express Train
and bus networks. Note, for instance, the
adoption of a programme to renovate 119
MI79 trains on RER line B. This operation,
to be project managed by RATP itself, will
involve reȝtting cars with cool air ventilation
system, CCTV and better access for persons
with reduced mobility, so as to make them
more comfortable for the 850,000
passengers who use line B on a daily basis.
The €275 million investment will be 50%
co-funded by STIF, with RATP and SNCF
ȝnancing the rest proportionately to the
number of trains they run down this line,
respectively 68 and 51.
Similarly, RATP has ordered 356 dual fuel
(articulated) bendy buses that run on diesel/
biofuel, as per the commitments it has
made to energy sobriety and the ȝght
against climate change.

OUR PERFORMANCE
Greater energy sobriety thanks
to rolling stock renovation
and renewal

Full knowledge
on the journey
ahead is the
road to success.
To get there,
RATP has innovated
its passenger
information
provision.

The new bus rolling stock that is
progressively becoming operational was
chosen for its energy performance.
Given the operational constraints that RATP
faces, vehicles must either be fully electric,
use biofuel and/or implement technological
advances like ‘stop and start’ energy recovery
systems. As regards the new rail rolling
stock, the aim is to improve energy
performance by 30% versus preceding
models.

WHAT’S NEXT:
WHAT RATP IS D OING
TO MAKE LIFE EASIER FOR PASSENGERS
In 2008
●

●

●

●

New RATP success under the aegis of
the State-Region Planning Contract:
two new stations opened at Asnières
and Gennevilliers on metro line 13.
Deȝnitive shift from magnetic Carte
Orange tickets to the Navigo pass.
Twofold rise in the number of bus stops
equipped with passenger information
systems and ȝtting of a further
1,100 buses with display boards.
All Paris bus routes to be made fully
accessible to all passengers by yearend.

Under the aegis of the 20082012 Company Business Plan
●

●
●

●

●

From 2008 onwards
●

Arrival of 356 new articulated bendy
buses, corresponding to a 60% renewal
of this ȣeet.

En 2009
●

●

Major progress on metro line 13,
the Company’s priority project:
66 renovated MF 77 trains taken out
of service and a cross-the-board rollout
of higher quality Ouragans.
Extension of metro lines 4, 8 and 12.
160 ticket sales counters replaced by
“information booths”.
300 new vending machines added
to the current stock.
All RER stations and all tramways
to be made accessible for persons
with reduced mobility.
All buses to be ȝtted with audio-visual
passenger information system, all RER
stations to be ȝtted with multimodal
equipment.

More than 90% of all RER stations to be
made accessible to wheelchair users.
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Knowing that public
transport can be
delegated to
a reliable partner
is key to local
authorities.
All across the world.

20.

organising authorities

hand-in-hand

Working
with STIF, and
any organising authority

21.

T3

Tramline
– an ongoing success
Quicker, more frequent, easier, longer,
further: RATP is always doing more to develop
passengers’ favourite mode of transportation

c o m f o r t

22.
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COMMITMENT MET
Responding to the triple objective of reduced
air pollution, energy consumption and noise
pollution, the T3 tramline satisȝes RATP’s
commitment to develop all new projects
in a sustainable manner.
This clean mode of transportation has lowered
direct emissions by the equivalent of nearly
4,500 tonnes CO2 a year, compared to the buses
it replaced – without even counting the indirect
beneȝts derived from the reduction
in automobile traȞc.
Running on electricity and equipped with
a brake-energy recovery system, the T3 tramway
is characterised by its energy sobriety.
Beneȝting from special eȚorts to help it ȝt
seamlessly into its environment, with its silent
running mode the tram contributes to noise
reduction in a densely populated urban area.

A partnership model that is constructive
and built to last
The T3 tramway – a big success – exempliȝes the eȞcient
partnership that RATP maintains with its main stakeholders while
highlighting the Company’s ability to carry out general contracting
operations of this sort jointly with the City of Paris.
Creating an axis that have transfer points to two RER train lines,
ȝve metro lines, 18 Paris bus routes, 19 suburban bus routes suburb
and soon the T2 tramline, the T3 encapsulates all of the know-how
that RATP possesses in areas like intermodality and integration.
It symbolises RATP’s ability to respond to the requirements
of elected oȞcials and STIF by conceptualising and developing
solutions that pave the way towards a more sustainable kind
of development; increase the overall utilisation of public transport
services; and galvanise real urban regeneration.

More than 25 million journeys over the course
of the year
Since entering service on 16 December 2006, the T3 tramline has
recorded steady rises in traȞc. It now provides transportation for
100,000 passengers daily during the workweek, and for a further
70,000 on weekends – far exceeding all expectations.
By its ȝrst birthday, T3 had carried a total of more than 25 million
passengers, or more than twice the 50,000/day capacity of
the old PC1 bus running on the same section.

23.

The much-needed extension
of this tramline will be used
to restructure Paris
and its inner suburbs
Strengthened by this success, tramline T3’s
planned extension towards the East and
the North (direction Porte de la Chapelle),
conȝrmed in September 2006 by STIF, has
started to take shape. As planned, a public
inquiry will be organised by summer 2008,
with a view towards work starting in 2009
for a service launch in late 2012.
The planned itinerary would oȚer around
14 extra kilometres of track serving ȝve city
arrondissements, nine suburban
communities and two neighbouring
counties. In terms of transfer opportunities,
there will be ten links with the metro,

two with the RER, 16 with Paris bus routes
and 20 with suburban bus routes,
all of which will make it possible to provide
services to a zone of some 260,000 inhabitants.

Quality and regularity result
from steady improvement
In line with the commitments of the T3’s
partners, average running speeds were
raised, after a trial period, from 16 to
18 km/h in 18 June 2007. The total journey
time between Pont du Garigliano
and Porte d’Ivry fell from 29 to 26 minutes,
an acceleration enabling shorter service
intervals. With this 10% increase
in capacities, a total of 11,000 extra seats
are being oȚered on a daily basis.

An exemplary model
in the service of sustainable
development
A real tool serving the cause of urban
planning, the tramway is a serious mode
of transportation that combines diȚerent
key elements like economic
competitiveness, service quality and
positive environmental performance.
Designed and built under a sustainable
framework, the T3 tramway is part of
a global project marked by a holistic vision
combining social inclusion with the
incorporation of all relevant environmental
and urban data.

Targets can be exceeded if there are exemplary
partnerships with all stakeholders.
t h i n k i n g
WHAT PASSENGERS THINK
Everyone likes the tram
With an overall customer satisfaction rating of 7.8/10, the tramway is the preferred
mode of transportation for city residents, in front of the metro (7.1), bus (6.8)
and RER (6.4).This positive opinion (+0.4 versus 2006), which can be attributed
in part to the arrival of the new T3 tramline, applies to all aspects of the service.
The tram’s main strengths, as highlighted by passengers, are the quality of
the transport environment (comfort levels, the vehicles and stations’ condition
and layout); high average running speeds; and the network’s clarity and simplicity.
However, customers expect greater presence of staȚ members, better information
about delays or disruption and express concerns about crowding during rush hours.
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Satisfying the needs of
Île-de-France’s contracting
authorities and elected
oȞcials
Faced with rising demand
for transportation and
the urbanisation of the past
two decades, new priorities
have been imposed on all
stakeholders, including elected
oȞcials, organising authorities
and operating companies.
Issues like environmental
preservation, the ȣuidity
of journeys and the quality of
life have become crucial.
Attentive to the expectations of each
and everyone and convinced that progress
comes from listening to people
and exchanging ideas with them,
RATP is constantly trying to create and
develop active partnerships grounded
in constructive dialogue with all actors
in local life.
It pursues a policy of proximity that, at the
level of every Île-de-France county, relies
on local development agencies, this being
the place where all of RATP’s businesses
come together for its privileged interface
with local authorities.
This permanent orientation means that
RATP plays an active role in debates about
ideas and in forward-looking thinking
about public transport and/or urban
mobility issues now and in the future.
For example, at one conference entitled,
‘The city facing new technologies’,
organised in early 2008 by Paris University 8
and Europia, RATP did a presentation
on the diȚerent tools transforming the ways
in which mobility systems can be used. In a
market destined to become increasingly
competitive and where competitiveness is
becoming tougher daily, RATP, as an
integrated company, tries to continually
advance its organisation, improve its

eȞciency and productivity and deliver
a higher quality transportation service,
while keep costs to a minimum. RATP seeks
to foster internal synergies, optimising
cross-departmental cooperation to enhance
its ability to innovate and reinforce its control
over the most complex projects.
This approach is also based on a policy
of encouraging the identiȝcation and
deployment of any and all good practices
that can help all sections of the Company
to improve in all possible ways (be it in
terms of service quality; economically;
or environmentally). In 2007, for example,
a step forward was taken with the
operational launch of the ITIL good
practices benchmark.
Alongside of this, RATP is committed to an
active and proactive policy of ensuring the
certiȝcation of all of its constituent parts,
including operations, maintenance and
industrial sites. By yearend 2007, NF Service
standards compliance had been certiȝed for
187 routes (171 bus routes, two tramlines,
13 metro lines, Orlyval, the Bus fare
inspectors team and the RATP call centre.

The new STIF contract
Thanks to the eȚorts of a negotiating
team led by RATP’s President, on
21 February 2008 the Company signed a
new 4-year contract with STIF.
More demanding and incentivising than
its predecessors, this document illustrates
the progressive ‘win-win’ mindset that RATP
invokes with passengers’ welfare in mind.
Asides from establishing service benchmarks
for all networks, the contract envisages
– in line with the 2008-2012 new Company
Business Plan – reinforced commitments
relating to service regularity; passenger
information and reception; facilities’
availability for public use; clean trains
and stations; and CCTV. Thanks to higher
cash ȣows and contributions from the State,
Île de France Region and local communities
grouped within STIF, RATP plans to invest
€5.3 billion over this period. The priority
projects are the modernisation of metro line
13; the renovation of RER rolling stock;
and the acquisition of new bus and metro
rolling stock.

Autoripage® used the detour of Route
Nationale 19 through Boissy-Saint-Léger
to create two major structures. Funded by
the Île-de-France Region and the French State,
this production, a world record in terms
of weight carried (12,500 tonnes), was achieved
by combining the kinds of know-how,
engineers and technicians that are found in

(1) ITIL (Information Technology Infrastructure Library)
is an experiential methodological benchmark based
on IT service management best practices.

an integrated company like RATP.
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Saint-Maur–Créteil and La Croix-de-Berny (RER Line B). This Western extension was accompanied by the creation of
nine new stations and restructuring of ﬁve bus transfer routes. An achievement that satisﬁes the wishes of the
Île-de-France Region and the French State to see greater connectivity amongst different public transport networks,
revolving around suburb-to-suburb connections via dedicated bus lanes.

RER line A, which crosses the Paris region from East to West, has in just a few short years become one
of the busiest routes in the world. Whereas in 2006 there were only 7 days when at least one million
passengers rode this line, by 2007 this had skyrocketed to 158 days, with total passenger numbers
for the year amounting to 286 million. Although trains having been running at minimum intervals
of three and a half minutes ever since the decision was taken to increase weekday oȚ-peak service,
the huge number of passengers (+ 19% between 8.00 and 9.00) travelling along this backbone of
the Greater Paris Region has created serious congestion problems and degraded the rush hour
service. To remedy this situation, RATP has adopted a concrete improvement strategy to be
implemented over the short (2008), medium (2009-2011) and long (2012 and beyond) term. The aim
is to increase the reliability of line operations and anticipate future traȞc increases. Measures
proposed in April 2008 had the immediate objective of increasing from 24 to 27, by yearend 2008,
the number of trains running hourly on the central section between La Défense and Nation.

organising authorities

June 2005

Mission accomplished. Since 21 July 2007, the TVM (Trans-Val-de-Marne) has offered a link between

A strategic plan to improve RER line A

26.

Co
m

Pu
b
in lic
qu
iry

ta
December 1997

Be
g
of inn
wo in
rk g
s

n

ni

ng

roadwork began in January 2008, with
services scheduled to start in autumn 2009.
Work restructuring the Massy multimodal
hub began in June and should last three
years, beginning with the construction of a
pedestrian bridge followed by the RER station.
Lastly, four new Mobilien routes have been
launched with work starting on two others.
2007 also featured a commitment to studies
speciȝed in the 2007-2013 Projects Plan,
including one aimed at the decongestion of
metro line 13, with the conclusions of this
report being submitted to STIF in mid-July.
Parallel studies were also conducted
regarding the possible extension of tramline
T3 to Porte de la Chapelle (public enquiry);
the TVM East extension (at a pre-project
stage); and the feasibility of a BRT line,
on behalf of the Val-de-Seine Mixed
Association.

tio
October 1997

Pr
io
co r
ns
ul

In a bid to accelerate future growth, RATP
started a deep reorganisation of its general
contracting department in 2007, creating
a clearer division of competencies between
general contracting per se and project
management. Two departments were
created: one in charge of the general
contracting of rail operations; and the other
doing the same for premises and transport
environments. This new organisation should
reinforce corporate eȞciency when major
investment projects are launched now
and in the future. Similarly, a general
debate was started on upstream
engineering, relating to the integration of
specialist subsidiaries like Systra and Xelis.
Several major projects engaged under
the State Region Planning Contract 20002006 have been completed on schedule,
including the start of operations on the
TVM Western extension and the opening of
metro line 14’s new Olympiades station.
This latter project was accompanied by the
construction of a tunnel towards the rear of
the station, the completion of a new

maintenance site and the adaptation of
the Bibliothèque • Olympiades interstation.
With services starting well in advance before
contract schedule, RATP’s internal
engineering teams have once again proven
their advanced capabilities, for instance,
when working on lines that are still in
operation.
Work has also continued on the extension
of metro lines 4, 8 and 13 with, for the latter,
services expected to commence in mid2008, also on time and without any cost
overruns.
2007 also witnessed the start of four new
projects: extension of metro line 12 to Mairie
d’Aubervilliers; Pompadour–Sucy–Bonneuil
BRT (bus rapid transit); extension of
tramline T2 to Pont de Bezons; and the
Châtillon–Viroȣay tram. Regarding tramline
T2’s extension to Porte de Versailles,
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RATP has once again
demonstrated its ability to
carry out major infrastructure
projects, working to cost
and time deadlines and
demonstrating that it remains
a reliable partner for
its contracting authorities.

COMMITMENT

Crucial to the satisfaction
of customers’ expectations
and organising authorities’
requirements, transport modernisation
is another priority for RATP, as well as
its distinctive know-how.
Already recognised worldwide for its
expertise in rail technologies and safe
transportation, RATP is always trying
to keep ahead of the game by developing
innovative solutions. In this sense,
its fully automated metro line 14 has
become a global benchmark.
In a similar vein, RATP has also learned
to manage the coexistence of systems
and technologies dating from diȚerent eras,
acquiring unique experience in a ȝeld in
which the appropriation of new technologies
– and constant investment – is a necessity
if network obsolescence is to be avoided.
metro line 1’s automation is a classic
example, with RATP being the ȝrst operator
in the world to transform a traditional,
working metro into an automated metro
without disrupting service operations. The
project will be completed by yearend 2011.
The metro’s modernisation entered
an acceleration phase in 2007, notably
with the decongestion of metro line 13,
whose situation is the most urgent.
This modernisation means a denser
utilisation of existing infrastructures.
However, by itself it does not provide
a suȞcient response to the overload
on this line. The RER will also be targeted
in an ambitious modernisation programme
that will try to simultaneously increase
service reliability and regularity while
reducing the time needed to resolve any
incidents. This huge project primarily
involves the Northern section of line B,
where signiȝcant infrastructure
improvements will be carried out for a cost
of €260 million, with a 50% subsidy from

Metro line 13, a top priority for RATP
Line 13 has become an object
of special attention for RATP and STIF. Since
December 2006, this line has beneȝted from circa
10% increase in service provision.
With the expected June 2008 opening of line 13’s
extension to Asnières–Gennevilliers–Les Courtilles,
and with the full launch of a modernised centralised
control room, services will be further improved,
enabling minimum train intervals of 95 seconds from
September 2008 onwards. The new platform edge
doors that have been built at the Châtillon–
Montrouge terminus – where trains reverse directions
automatically, as they have to if they are to stick
to the aforementioned 95-second intervals – will be
extended to the 12 busiest stations on metro line 13
by 2011. This deployment, an initiative driven by
STIF, will be 50% funded by STIF and 50% by RATP.
Lastly, the Ouragan system, with its adaptable speed
system, will be fully operational by 2011,
oȚering metro line 13 passengers a minimum
interval of 90 seconds between rush hour trains.
In parallel, the renovation of MF77 trains
has continued with a view towards improving
comfort levels for passengers.

STIF. The signalling system will be adapted,
a number of platforms raised and
a fourth track laid between Villeparisis
and Mitry-Claye – in a programme that must
be operational by yearend 2010.
RATP also knows how to be responsive
in a way that increases the eȞciency
of organising authorities’ other decisions.
One particular illustration this year is
the dozen or so major pricing changes that
were implemented at STIF’s request:
merger of zones 6 and 8 with a concomitant
modiȝcation in fares; adoption of the
‘transport chèques’ system, the Solidarité
Transport card and the free Gratuité
Transport pass – all innovations that had
to be incorporated into the 25,000
machines found on RATP’s networks, and
into the circa 30 central systems overriding
its smartcard readers.

q u a l i t y

Optimising service provisions with as few disruptions
as possible is one of RATP’s know-how.
27.

A key actor for all cities

Authorised ever since France’s
2000 Solidarity and Urban
Renewal Law(1) to deploy
activities, via subsidiaries,
outside of its original
boundaries, RATP opted back
in 2001 for a pluralistic kind
of development based on
the combination of all of its
professions, for all modes
of transportation, in France
and abroad.
In a world experiencing strong growth
in public transport and ever-increasing
competition, this strategy continues
to show its relevancy and illustrate
the Company’s ability to leverage its
competencies.
A source of progress and mutual beneȝt,
RATP’s openness to the international
markets and to competition has
encouraged the diȚusion and embedding
of a culture of competitiveness that
reinforces people’s expertise and enriches
their experience by bringing them into
contact with diȚerent contexts.
This beneȝts the diȚerent communities,
stakeholders and passengers with
which RATP is in contact, including
in Île-de-France.

Lastly, RATP’s decision to open up has
also been bolstered by the recent European
ruling that obliges all new services to
accept market competition from December
2009 onwards.
Through of its subsidiary RATP
Développement, which is responsible for
transport network operations and ancillary
services run outside of the public sector
company’s traditional boundaries,
2007 was a year when RATP continued to
provide its know-how across the planet.
This growth dynamic persisted all year
long, marked in particular by the signing
of a number of major contracts and
by a continued policy of external growth.
On 4 December 2007, RATP signed an
operations and maintenance contract
for Algiers’s ȝrst metro line. Having
outbid its rivals for this contract, RATP
once again demonstrated the strength
of an integrated company in which all
departments can be mobilised to promote
growth.
This 8-year contract will strengthen the
presence of RATP Développement – already
responsible for project management on
the city’s Eastern tramline – in partnership
with Systra, which is also in charge of civil
engineering for the whole of the project

and for the equipment used during the
metro’s ȝrst phase.
The contract took eȚect in February 2008,
more than a year before the line was due to
be inaugurated. This schedule will enable
RATP teams to participate in the reception
and testing of all equipment and rolling
stock, and to prepare for operations
(operating procedure guidelines and staȚ
recruitment and training). The ȝrst section,
which is 8.5 km long and sized to carry
60 million passengers annually, should be
up and running in 2009, with extensions
being planned for 2012. The line is supposed
to produce €6.5 million in revenues during
the preparation phase and €13 million
annually during its operational phase.
In April 2008, the Trinitrain consortium,
comprised of Bouygues Construction,
Alstom and RATP Développement, won a
call for tender organised by the government
of Trinidad and Tobago for the construction
of an express train rail system on the island
of Trinidad. RATP will be in charge of
technical assistance (from 2008 to 2011)
and operations (from 2012 onwards) for
this rail network, covering a total length of
105 kilometres and linking the island’s main
cities. Operations are due to last for 15 years
after the ȝrst section begins service.

RATP has conȝrmed that is has all the qualities needed
to score points outside of its traditional borders.
p a r t n e r s h i p
(1) The law authorising RATP to operate throughout
France and abroad via its subsidiaries.
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RATP wins the Algiers
metro contract
Having won a contract to operate and
maintain line 1 of the Algiers metro,
RATP has once again attested to its ability to
conquer new zones for development.
This was a signiȝcant success in competition
against ȝve international public transport
groups, achieved following a 2006 call for tender
organised by the Algiers metro Company.

During this latter phase, RATP
Développement will lead the consortium
and have responsibility for line operations.
In France, a successful bid by the TP2A
(Annecy Agglomeration Public Transport)
consortium saw the local authority renew
its contract for a period of eight years,
illustrating the customer’s level of trust in
a partner that has managed, over the past
ȝve years, a nearly 50% rise in services and
almost 60% increase in proceeds and
journeys.
2007 will have also been a year of
consolidation in South Africa for the
Gautrain rail line that connects Pretoria,
Johannesburg and the area’s international
airport. Participant banks completed
the audit and ȝnal ȝnancial arrangements
for this project – designed as a public/
private partnership – in January. With
construction work having started in October
2006 and carried on throughout 2007,
major progress has been made on the
project’s civil engineering section (depot
site, bridges, tunnels, track line); system
studies; and, most relevantly to RATP,
the veriȝcation of the system’s operability
and operational launch, scheduled for 2010.
Lastly, 2007 will have also been marked
by two large acquisitions in the bus
sector. On 1 November, RATP took over
Autolinee Toscana Spa (ex-Fiorentia Bus),
a company that covers nearly 1.5 million km
with its own ȣeet of 33 buses, and which
has a 33% interest in LI-NEA, a dependent
company covering a total of 4 million km in
the Greater Florence area. Otherwise, with
the March acquisition of the Giraux Group
and its ȣeet of 300 vehicles, RATP has
conȝrmed its presence in Île-de-France,
notably in Yvelines and Val-d’Oise counties.

These are areas where RATP
Développement also won several calls
for tender, one being the contract that
its subsidiary Mobicité won to operate a
regular line in Aubergenville, with services
scheduled to begin on 3 September 2007.
Mobicité was also allocated operational
oversight of the Rosny East Paris
inter-community public transport network,
a 5-year contract starting 1 January 2008.
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RATP’s subsidiaries also
contributed to Group
growth with their renewed
dynamism in 2007.
Systra, an engineering subsidiary that
is jointly owned by RATP and SNCF,
experienced a new year of growth, propelled
by its many new contracts and 20% rise
in revenues. Middle Eastern markets were
the main drivers behind this unit’s growth,
with, for instance, the beginning of
a major feasibility study for an
international rail network linking the six
countries of the Gulf, and a strategic study
that Systra has just been awarded to
develop a transportation plan on behalf
of the kingdom of Bahrain.
After a few diȞcult years, Asia is becoming
a source of satisfaction, with several
projects have been awarded in India
(engineering and project management
for Mumbai’s ȝrst metro line, project
management for the Bangalore metro) and
Vietnam (construction of the Hanoi metro).
Note, lastly, the completion of several big
contracts in France, including ones for
the Marseille tramway and the Toulouse
metro line B.
SEDP (real property) has continued to
expand, performing auditing and consulting
missions on behalf of local authorities
(Roissy, Montreuil, Paris) and pursuing
its growth in the area of delegated general
contracting, notably with the May 2007
delivery of administrative premises to
the Thiais bus depot (94).
In telecommunications, Telcité won six new
contracts, including one with Axa and
another from France’s Ministry of Ecology.
For Promométro (retail and business
development), 2007 was marked by
of a large number of commercial projects
throughout the network’s shops, but also
outside of RATP, with the unit also doing
some work for STIB in Brussels, Tisseo
in Toulouse and Sytral in Lyon.
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Metro line 14, another precocious
idea that local residents like
As the ȝrst metro line to be entirely automated
and receive QSE (Quality Safety Environment)
certiȝcation, the 9-km long line 14, replete with its
nine stations, stands out due to its advanced levels
of technicity and service quality. Quickly adopted by
passengers, line 14 has received almost unanimous
approval, with 98.5% of all interviewees conveying
a positive impression.Having started operations on
15 October 1998 between Madeleine and
Bibliothèque François Mitterrand stations, line 14
has beneȝted from a circa 1 km Southern extension
and runs since 26 June 2007 through to the new
Olympiades station. This achievement is part of a
global reorganisation aimed at galvanising the 13th
arrondissement’s transport network around Bercy
and Paris Rive Gauche. Its intermodality was
strengthened with the late April 2007 creation of bus
route 64 and the restructuring of routes 26 and 62.
Today, metro line 14 oȚers transfer connections with
ȝve RER train lines, ten metro lines and 16 bus
routes. It has become a major carrier, transporting
a record of 450,000 passengers on 6 December 2007,
versus 390,000 last year at the same time.

To bolster its widely
recognised project
expertise, RATP continues
to question the way
things are done.
e f f i c i e n c y

OUR PERFORMANCE
Xelis, successful lift-oȚ
Created in March 2006, this consulting
and engineering ȝrm specialised in
transportation and infrastructure is already
involved in nine public transport contracts
in Île-de-France, acting under the aegis
of the 2007-2013 State-Region Planning
Contract. Incorporating as it does
an environmental perspective, Xelis’ prime
mission is to oȚer project management
within the framework of metro and tramway
extension projects.
As an embodiment – alongside Systra –
of the RATP Group’s widely recognised
expertise in engineering, Xelis wants
to develop in Île-de-France and throughout
France by focusing on large-scale urban
infrastructure projects and engineering
activities where RATP does not have
a presence yet.
With 2007 revenues 2.5 times as high as in
2006 and already displaying signs of
operating proȝtability after just one full year
of existence, the ȝrm’s performance attests
to the ability of RATP’s engineering people
to grow in a competitive marketplace.

WHAT’S NEXT: WHAT RATP PLANS
TO DO IN PARTNERSHIP WITH ITS ORGANISING
AUTHORITIES AND ELECTED OFFICIALS
In 2008
●

●

●
●

●

●

Inauguration of two new stations on line 13
at Asnières and Gennevilliers (in June)
Start of civil engineering work on line 12
and line 4 extensions
Start of extension work on T1
Start of tramway work between
Saint-Denis and Garges–Sarcelles
Start of pre-project studies for
the Trinidad and Tobago rail link
Service begins on Eurailco
‘Mittelrheinbahn’

In 2009
●
●

●

Start of operations for the Algiers metro
Service begins on tramline T2 extension
to Porte de Versailles
Service begins on ȝrst section of
Sao Paolo line 4

In 2010
●

●

Completion of Massy multimodal hub
restructuring
Operations begin on South Africa rapid link

In 2011
●

●
●

●

The whole of metro line 13 to function
with Ouragan trains
Automation of line 1
Service begins on T1 extension between
Saint-Denis and Asnières–Gennevilliers
Tram service begins between Saint-Denis
and Garges–Sarcelles

In 2012
●

Completion of 14 km extension of
tramline T3 to Porte de la Chapelle
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A modern urban
transport system
clearly revitalises
localities and helps
them to develop
in a sustainable
manner.
RATP is committed
to creating more
attachment to the
city so that people
can do more with
their everyday lives.
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the city and its inhabitants

Helping to make
all cities more

attractive
33.

An orbital metro system
serving Paris’ inner suburbs:
an idea whose time has come

Over the past 25 years, there have been marked changes
in travel patterns across France’s capitol region,
due to a rising population and ongoing urban sprawl.
This has led to an intensiȝcation of suburb-to-suburb ȣows,
which now account for more than two-thirds of all journeys.
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As per its commitments,
RATP has worked hard to promote the principle
of an orbital metro system serving
the agglomeration’s inner suburbs. 2007 saw
some signiȝcant advances in its concretisation:
• the project was listed as part of the new
Île-de-France region Master Plan (SDRIF)
under the heading of Arc Express;
• the 2007-2013 Contract Plan set aside €25.5 million
for studies relating to the Arc Express;
• a ‘Métrophérique’ project was one of the ȝrst
infrastructure ‘change levers’ mentioned
in a June 2007 speech given by the President
of the French Republic on the occasion of
the inauguration of terminal 3 at CDG Airport;
• STIF and the French State made
a joint decision to fund initial studies
on connection possibilities, with special focus
on two arcs around Paris: to the Southeast;
and to the Northwest;
• STIF allocated to RATP an initial series of
three Arc Express studies.

Given a public transport infrastructure that can be insuȞcient and
at times non-existent, passenger cars have become the preferred mode
of transportation for suburb-to-suburb travel, a turn of events that
is economically and environmentally very costly. Today, only 23%
of suburban journeys are made using public transport, versus 63%
in Paris. Road congestion on the city’s periphery is a semi-permanent
state of aȚairs.
In its current shape, the public transport network often forces residents
from Paris’ inner suburbs to travel needlessly through the city centre.
This lengthens their journeys, often because they lose time in transfers.
Such detours are one of the main causes of the growing saturation
of certain roads in central Paris. TraȞc has been increasing non-stop,
to the point that new line extension projects are of critical importance
now, as are policies reducing passenger car usage.
Relying on its engineering and forecasting teams, RATP has
submitted to local decision-makers a powerful solution consisting
of an orbital metro train system that would connect Paris’ inner
suburbs(1).
(1) Referred to internally as the ‘Métrophérique’.
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Totalling 60 km in length and featuring
transfer points to all existing and future
metro, RER and Transilien lines, this
automatic underground metro would mean
that the inner suburbs enjoy as good a
service as central Paris does. Initial plans
are for about 60 stations, or about one
every kilometre. Half of which would oȚer
a connection to the rail network.
Thanks to train intervals of less than two
minutes and running speeds approaching
40 km/h, the orbital metro system could
provide up to one million journeys a day,
thereby helping to unclog the metro.
Its exact itinerary, to be determined by the
organising authority and local elected
oȞcials, could be situated from 3 to 8 km
beyond the Paris city ring road, improving
connections to new Île-de-France
communities while oȚering transfer
possibilities to the rail network’s main
branches. The programme could be
completed within 15 years, for an investment
of around €100 million per kilometre of track.

This idea has mutated into a strong
commitment that RATP shares with an
increasing number of elected oȞcials.
Bolstered by State support concretising
notably in the conclusions to the Grenelle
Environmental Summit, the orbital project
has made steady progress in recent months
(see Insert p 35). Studies on the whole of
the orbital connection system have started
under STIF’s tutelage, with special
emphasis being placed on the ȝrst two
segments: to the Northwest, from
La Défense to La Plaine Saint-Denis;
and to the Southeast, from RER line B
to line A. Determined to play a full role
in the advancement of this project, RATP
views it as a priority in its new Company
Business Plan and has set up a crossdepartmental organisation consisting of
experts representing all of the Company’s
businesses. The ultimate decision-makers
have already solicited this team, with
STIF having delegated three studies to it
in February 2008. The ȝrst will examine

transportation systems that are compatible
with the RATP network; the second hubs
connecting to the RATP rail network;
and the third intermodality with the surface
network.

To counter local communities’ unequal access
to public transportation, RATP has some ideas
to ȝll in the gaps.
h a r m o n y
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This ambitious project,
oȚering a relevant response
to current and future traȞc
patterns, also advances
sustainability in Île-de-France,
reducing for instance
the disparities amongst
communities and cutting
greenhouse gas emissions
thanks to a high performance
public transport network.

Lastly, by helping to revitalise local
communities, some inner orbital stations
situated at the end of metro lines might
turn into bona ȝde service platforms,
feeding local urban development and
dynamising the neighbourhoods’ fabric.
An orbital metro system serving
the Île-de-France’s inner suburbs would
also be a major environmental tool,
since once completed it would reduce
passenger car traȞc by something like

160,000 vehicles a day. This would be a
decisive step, given that metro passengers
consume 10 times less energy than car
passengers and generate 50 times less CO2
per km travelled. In addition, the new
project would augment energy eȞciency by
integrating many technological innovations,
including brake-energy recovery systems.

WHAT PASSENGERS THINK
An idea strongly supported by Internet users
“Travelling suburb-to-suburb without having to transit through Paris.”
This proposal was the fourth leading vote-winner(1) in an online poll organised
by “www.vous-et-la-ratp.net”. Many respondents gave explicit feedback like
“When do we ȝnally get an orbital train?” or “It’s a real hassle spending two hours
on public transport that forces you to go through Paris for a trip that only lasts
20 minutes in a car”.
(1) Internet users’ three leading vote winners were the possibility of occasionally adding an extra fare or zone
to a travelcard; newspaper recycling; and climatisation.
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Making the city more sustainable
and stronger. For more solidarity.
RATP has wholeheartedly
adopted a global sustainability
outlook rooted in respect
for people and resources.
RATP is a natural contributor to this modus
operandi, through its main activity of
oȚering environmentally friendly urban
mobility but also given its involvement
in missions that go well beyond its initial
purpose, actions undertaken in cooperation
with local communities, the French State
and the European Union.
Long committed to this cause and a
member for ȝve years of the United
Nations Global Compact, RATP is
constantly reinforcing its action in this
domain, having, for example, taken the
decision in 2006 to view all future
innovations through the prism of
sustainable development. This year saw the
whole of the Group commit to this
approach(1) and in early 2008 RATP became
a signatory of the Public Sector Company
Sustainable Development Charter.

The ȝrst area of action
involves sustainable mobility.
RATP is a key actor in
Île-de-France (where it
provides 80% of all public
transport) but it can also act
as a driver for such eȚorts
anywhere it runs operations.
If the public transport sector is to carry its
weight in this domain, it will have to renew
its dynamism. In Europe, constant rises in
traȞc levels in recent years have already
created signs of saturation on some urban
networks. Two examples in Île-de-France
are metro line 13 and RER line A. By 2020,
the situation will have automatically
deteriorated, for example, if fuel costs rise
as expected and lead to an extra million
passengers travelling daily in the inner
suburban. Shortcomings in this kind of
infrastructure investment – one that exerts
a structuring eȚect on the urban fabric –
mean that time and resources have already
been wasted.

New tag line, new advertising campaign, RATP afﬁrms its core mission

(1) Based on increased collaboration between
the Delegation for Research and Innovation and the
Delegation for Quality and Sustainable Development.
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The only way to ensure a modal shift
towards urban public transportation is
to propose an adapted service that treats
all communities fairly. This is the
philosophy guiding RATP’ adopted
approach: the initiatives undertaken will
change urban residents’ lives, stimulate
economic dynamism and increase land
values. Witness the studies that RATP
has done to help local decision-makers
respond to some of the problems they face,
like the planned orbital metro system that
is supposed to serve the agglomeration’s
inner suburbs. Then there are initiatives
whose impact is felt at the heart of the city,
best exempliȝed by the eȚects of metro
line 14’s arrival in Paris’ 13th
arrondissement. Lastly, note the tailor-made
solutions that RATP has developed on
behalf of local communities to help
them resolve speciȝc situations they may
face more quickly, like the neighbourhood
urban services that began this year
at Valouette in the Val-de-Marne,

Vélib’, the bicycle rental scheme is
a great programme that complements
public transportation in Paris.
To ensure that it does not become a
factor of social discord, RATP is ready to
help prepare a complementary system
in the inner suburbs, an open scheme
that central and outlying
neighbourhoods can share.

the Clamibus and Fontenaisien service in
the Hauts de Seine or the Traverse Ney–
Flandres local shuttle route. More broadly,
RATP is constantly working to both
reinforce the coherency of the existing
transportation system and to increase the
general level of intermodality, since a
network’s overall eȞciency is based on the
quality of the linkages between its diȚerent
modes. It also works to enhance comodality, tying its own modes together with
others, like cars and bicycles. Witness as
well its proposals in favour of creating large
parking lots adjacent to train stations;
shared pricing for parking/public transport
facilities; and building bicycle sheds.
Above and beyond solutions that are
meant to optimise the current provision,
the Île-de-France region has considerable
investment needs. The current model will

have to be re-designed, beginning with
its funding mechanisms.
There is a need for new ȝnancial
arrangements like public/private
partnerships, and RATP has started
to reȣect on the possibilities raised by
a co-design model that would bring into its
investment circuit a host of other urban
actors – companies or local authorities –
that beneȝt from the value created by its
transportation infrastructure. New and
fairer rules can and must be imagined,
the goal being to internalise externalities,
be they positive (like property values) or
negative (like CO2 emissions). Lastly, above
and beyond the issue of funding, a
slowdown in programme implementation,
due to the complex nature of relevant
decision-making channels, is a constraint
that it is also urgent to overcome.

Since 2003, RATP has been a signatory
of the United Nations Global Compact,
which asks companies to ﬁght within

w e l l - b e i n g

their sphere of inﬂuence for a range
of fundamental values, including
human rights, working standards,
the environment and the elimination
of corruption.
www.unglobalcompact.org
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In addition to the contributions
it makes as part of its main
mission, RATP proactively
formalises a number of other
commitments and intends
to play a full role in battles
requiring a partnership
approach.
One relevant example is the environment.
Because it wants to contribute to collective
thinking in this area, RATP voluntarily
provided input at the Grenelle
Environmental Summit, including new
commitments and proposals that can be
read on the RATP website.
RATP employees have been involved in this
approach, in particular through the
environmental management systems they
have set up. The ISO 14001 certiȝcation
process that began in 2004 – aimed at
getting 95% of all sites certiȝed by 2010 –
has aȚected 10,500 employees already, with
30 sites having received certiȝcation by
yearend 2007. Energy is another vital topic
for Paris. For the next 20 years, this will be
the greatest challenge that transportation

is going to face. The aims of RATP’s energy
policy are to augment its already
remarkable level of thriftiness, increase
overall energy eȞciency and cut
greenhouse gas emissions without waiting
for the (desired) imposition of statutory
limitations on transport sector eȤuents.
For rail transportation, which accounts
for 39% of the Company’s overall energy
consumption and 12% of all related
greenhouse gas emissions, a series
of research and innovation optimisation
actions have been engaged in a bid to
achieve further increases in eȞciency.
Asides from the generalisation of brakeenergy recovery systems on metro and RER
trains, RATP conducts research actions
in a Predit framework(1), the goal being
to develop ‘super-capacities’ on board some
of its rolling stock (like tramways) so as
to store any energy accumulated.
Special eȚorts are being made for the bus
ȣeet, which accounts for 35% of all energy
consumed (and 70% of all CO2 emissions) but
‘only’ carries around one-third of all RATP
traȞc. In addition to maintenance staȚ

members and drivers’ concerted eȚorts to
reduce consumption by 4 million litres a year,
RATP has tested diȚerent energy branches
over the past ȝve years to discover which
performs best. One progressive but reversible
deployment involves biofuel, and more
precisely, the Diester B30(2) used since 2007
in second bus depot as per RATP’s
commitments. In addition, since buses are
now purchased on a full-cost basis (meaning
that energy consumption costs are
internalised), RATP is committed to testing
new kinds of vehicles, notably diesel/electric
hybrids. Lastly, the Company works in
partnership with automakers to reduce
vehicles’ empty weight.
Energy audits are also conducted at
RATP’s main stations and properties
(which, when combined, account for 26%
of all energy consumed and 18% of CO2
emissions). Note the generalisation of energy
eȞcient lighting. In addition, given its
commitment to eco-design in all of its new
projects and renovation programmes (see
Insert p.41), RATP has started to systematically
examine renewable energy solutions.

RATP’s Île-de-France travel provision saves
the community the equivalent of 2.1 million
tonnes of CO2 a year.
v i t a l i t y
(1) French national programme for land transport
research and innovation.
(2) 30% of Methyl Ester from Vegetable Oil,
70% Diesel.
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Over time, its total 55 hectares of roof
surfaces should be used to produce
electricity. Work has already begun on
the Père Lachaise High Tension Power
Station, for which a building permit was
issued in 2007 allowing the installation
of photovoltaic panels on roofs and solar
solutions for hot water production.
Other innovative solutions are also under
study, like the integration of heat pumps
into the water table.
As regards methodological and
development tools, one of RATP’s most
notable achievements in 2007 was a major
Predit study undertaken together with the
Ademe standards agency to calculate
emission factors for diȚerent urban public
transport modes. In particular, this study
demonstrated the advantages derived from
the generalisation of dedicated bus lanes,
which enable a halving of emissions
compared with similar journeys on
saturated routes.
Lastly, in March 2007 the Company
completed its carbon report identifying
its main emission sources. Inter alia,
the document showed the emissions
that can be attributed to staȚ members’
daily commute. This led to RATP starting
a reȣection this year on the possibility
of a Company Travel Plan, with an
initial experiment being conducted
at its Aubervilliers site. In addition,
a ‘Greenhouse Gas Emission Report’ that
should enable a simpliȝed version of
the Carbon Report was tested on a range
of sample sites that are representative
of RATP’s various industrial activities.

Eco-design, so that all innovation
ﬁts into a sustainable approach
With its nearly €1 billion in annual investment,
RATP’s production needs to fully incorporate
the requirements sustainability. Hence
the Company’s adoption of an eco-design
approach that is intended, upstream of all new
projects, to minimise any potentially negative
environmental impacts. In addition
to the acquisition of rolling stock, this method is
now systematically applied to construction
planning, mainly in a bid to limit water
and energy consumption.
2007 saw the creation of an internal network
dedicated to the principle of eco-design. Studies
have already begun on several projects: ȝve
involving the construction of tramway
maintenance workshops; three based on
upgrading initiatives (the Thiais and Montrouge
bus depots and the Bourdon–Crillon–Bastille
central metro management site); and one to
create extra access at Neuilly-Plaisance station.

OUR PERFORMANCE
Reduced consumption of drinking water:
getting closer to our target
In an attempt to limit all of its consumptions, RATP has been working to preserve
water resources. The objective announced in late 2004 was that consumption should
be reduced by 10% within three years. This goal was practically achieved by yearend
2007, with a fall of around –9% having been recorded. To make further progress,
RATP has initiated a study exploring the potential use of rain and recycled water for
operational purposes on all of its networks, as it already does in certain bus depots.
It also mobilised around the treatment of its industrial wastewater. This year saw
further progress in terms of eȤuent self-monitoring, with the launch of a new water
puriȝcation station at Sucy-en-Brie, the renovation of three stations and the signing
of 20 new waste agreements with local municipalities.
Lastly, as per its commitments to the City of Paris, RATP is investing further sums
in this area. Its goal is to be able, by the year 2009, to cut by 20% the volume of
water inȝltrating its tunnels before being discharged into the city mains. This year,
for example, water treatment stations in Greater Paris will have discharged more
than one million m3 of grey water into the city mains.
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Consumption energy in grammes of equivalent
petrol per passenger per kilometre
59

Passenger car

39

Bus

15

Tramway
Metro

17

RER

17

Source: aforementioned PREDIT study
Energy efﬁciency: RATP inﬁgures.
Calculated based on the transportation of persons by the quantity of energy consumed
when each passenger travels one kilometre.

Comparative CO2 emissions
per passenger per kilometre
186

Passenger car

126

Bus
Tramway

3.8

Metro

4.1

RER

4.2

Source: PREDIT study/Data expressed in grammes equivalent CO2/passenger/kilometre
Public transportation, a major weapon in the battle against climate change.

The challenge is not only to limit
climate change but also to reduce local
sources of pollution in internal
and external environments.
c o m m u n i c a t i o n
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Another topic of general interest is air
quality. RATP has been a trailblazer on
its surface network, equipping its buses
with dust ȝlters even before this became
a statutory requirement, and following
environmentally rigorous criteria whenever
it uses biofuel. The Company has also been
concerned for many years now with air
quality in its underground networks. RATP’s
actions in this area revolve around three
axes: constant surveillance; better
knowledge of risks; and the implementation
of technical solutions that can improve the
renewal of air and reduce emissions. Largely
measured internally by three ȝxed metro
and RER tracking stations, and externally
by City of Paris laboratories, the air on
the underground network is characterised
by reduced levels of gas pollution(1).
On the other hand, measurements do show
high levels of dust particles, mainly emitted
by rolling stock braking systems and
therefore tied to RATP’s rail activity.
Comparisons with other French and foreign
network reveal no signiȝcant diȚerences
in concentration. To improve knowledge of
people’s exposure to these air parameters,
RATP has conducted – in partnership with
the Police Central Laboratory and the City
of Paris Hygiene Laboratory – a study on
passengers’ exposure during their daily
commute (called the Primequal-Predit
project). StaȚ members are subject
to particularly close monitoring as well.
The ȝrst conclusion of the study, conducted
in collaboration with the Inserm research
centre and Bichat Hospital, is that a
transitory type of inȣammatory biological
eȚect is possible. This requires conȝrmation
by additional studies, however.

COMMITMENT MET
Air quality: transparency
Since early 2008, RATP’s website has been
publishing information on air quality
in its underground stations. Data on the RATP
website includes average values at diȚerent
times of the day, as determined
in Squale network measurements.

RATP has also undertaken a number of
concrete measures to renew the air in
its stations. One such measure has been
the reinforcement of its air extraction
systems (three new ventilation projects
in 2007 and 12 involving the reinforcement
of existing facilities). Note that in an eȚort
to improve extraction yields, RATP had
already begun in 2004 a programme aimed
at reducing the number of doors providing
access to the metro. To cut emissions
at the source, the Company is pursuing an
industrial policy based on the idea of
maximising the use of electric braking
mechanisms whenever the ȣeet comes up
for renewal, since this method emits fewer
dust particles than a mechanical braking
system does(2). The ȝght against noise is
also crucial for the quality of urban life.
The Company has maintained its eȚorts
to reduce noise pollution or the vibrations
generated by its activities, both through
research and corrective actions. This year it
completed a sound mapping of its rail
infrastructure (metro, RER, tramway) and
listed facilities, as per European directives.
To further increase its networks’ advantages
in this domain, RATP has become involved
in French and European research actions,
including a Silence project seeking to
achieve quieter surface transport in urban
zones. In terms of corrective measures and
asides from anti-screeching actions and a
reduction in running noise, RATP used 2007
to further its rail treatment programmes,
equipping 186 km with anti-vibration
systems and laying machined rails along
a further 102 km. EȚorts were also made
to reduce noise levels in its Transport
Environments, especially through the
Company’s ‘Workshops of the Future’ project.

RATP has also committed to a general
policy of limiting the total amount
of waste it produces. Given its diverse
output, the Company’s policy is to minimise
waste at the source while maximising the
value derived from said waste. The stakes
are high, as the gross waste resulting
from RATP’s activities rose by yearend 2007
to more than 16,000 tonnes(3), plus circa
7,000 tonnes of passenger waste.
One of the measures allowing RATP
to meet its objectives is eco-design.
Henceforth, calls for tender on rolling
stock will include speciȝcations aimed at
maximising end-of-life recyclability
(94% for trains and nearly 90% for buses).
In 2007, value was derived from 88%
of all waste produced during the Company’s
activities(4). Proceeds from these recycling
activities and the resale of used materials
rose steadily to reach €1.7 million. Note
that RATP not only produces recyclable
materials but also consumes them,
as illustrated by the contract it has signed
for the utilisation of recycled paper.

OUR PERFORMANCE
New equipments that
encourage passengers
to sort their own waste
After successful experiments at DenfertRochereau station, passenger waste sorting
was extended to the whole of metro line 14.
Fewer than three months after the containers’
installation, four tonnes of recyclable waste
was already being collected every month,
70% of which had been correctly sorted.
Experiments were also carried out at
Marne-la-Vallée–Chessy (RER A) and
Bourg-la-Reine (RER B), in conjunction with
local municipalities and cleaning companies.
In 2008, the feasibility of this system will be
analysed on two RER train lines, with deployment
starting on other metro lines. As part of the
Grenelle Environment Summit, RATP has
suggested that within 5 years selective sorting
be implemented throughout the metro.

Working with its automaker and
supplier partners, RATP experimented
in 2007 on vehicles implementing
innovative technologies. Amongst
other discoveries, this helped
to conﬁrm the energy sobriety of
the Stop & Start process being used
on the Gruau Microbus (–12%) as well
as the complementary contribution
(1) Traces of carbon monoxide, ozone and sulfur
dioxyde, with levels of nitrogen dioxide equivalent
to what is found in the air outside.

made by nickel metal hydrid batteries

(2) 50% of all rolling stock will have been renewed
by 2012 and 100% by 2020.

the Valéo Stop & Start, this lead

(3) Excluding 140,000 tonnes of inert waste from
building projects.

fuel performances of the Daily Eco

(NiMH). Installed on an Iveco
prototype that was also equipped with
to a circa 20% improvement in the
Driver hybrid minibus.

(4) Nearly 50% where this involves deriving value from
materials, plus 38% from energy sources.
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RATP views solidarity as a fundamental value – because
the city’s more vulnerable residents should not be forgotten.
p e a c e f u l n e s s

Above and beyond its environmental
policies, RATP also contributes fully
to the quality of urban life in the way that
it manages its property holdings.
The densiȝcation of urban zones has
become a necessity and RATP – with its
740-hectare property portfolio and large
industrial sites located in the city centre –
has an important role to play in this
respect. Whenever the Company
modernises or develops an industrial asset,
or when it carries out a building or reȝtting
operation that is likely to have a signiȝcant
eȚect on an industrial allotment or the
surrounding neighbourhood, it strives to
ensure that the end result is the production
of greater value from its spaces. Initiatives
in this area are driven by two overriding
principles: mixed purpose activities
and architectural quality.

Another facet of RATP’s eȚorts to make
the city more human is its prevention
and solidarity approach. Running
throughout all Company departments,
the prevention policy reached new heights
in 2007 with the creation of local
committees endowed with formal means
and objectives. 400 security employees
received training aimed at optimising their
interventions and ensuring that they are
adapted to the diȚerent categories of
people with whom they come in contact:
adults, youths, pupils, etc. Further work
was also done to pursue previous eȚorts
in this area, including the Mobility
Workshops(1) that had started out by
targeting marginalized individuals but
which have evolved in the wake of a new
contract signed with an Argenteuil
secondary school.

RATP and its volunteers, in partnership with relevant
institutions and specialist associative networks,
are active in waging war against exclusion.
Through entities like RATP Assistance and
the Social Shelter, the Company was able to help
nearly 43,000 persons in 2007.

(1) Educational action aimed at helping vulnerable
persons to travel more autonomously and make better
use of relevant tools.

Designed by architects Emmanuel
Combarel and Dominique Marrec,
the Thiais bus depot seems to rise
directly from the street, thanks to its
Ductal® cladding, an ultra high
performance concrete that makes
this building unique. Widely praised,
this RATP production was featured
at a recent exhibition held at the new
Cité de Chaillot.

Once the Lagny bus depot has been converted into an
underground facility, a one-hectare space in Paris’ 20th
arrondissement will be rebuilt into a 30,000 m2 complex
replete with ofﬁces, a secondary school and a nursery.
This unprecedented operation, which will restructure
an entire city block, is scheduled to come on line in
2011. It is being developed in cooperation with STIF, the
City of Paris and the developer, Icade Tertial – not to
forget local residents and employees, who are widely
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consulted in all RATP projects of this nature.

RATP and its passengers lived part
of 2007 in a rugby universe.
The Company’s three-year
partnership with the French Rugby
Federation concretised in the World
Cup last autumn, accompanied
by a number of public festivities.
With ‘Rugby Wednesdays’, for example,
300 youths from disadvantaged
Île-de-France neighbourhoods were
exposed to a sport driven by the idea
of respecting the rules of the game
as well as one’s opponent.

Last but not least, RATP
is also a partner for the city’s
festive activities
Helping Paris and its suburbs to put on
major events, RATP cheerfully agreed to
reinforced services on New Year’s Eve;
for the Fête de la musique (Summer Solstice
Music Festival); and on the occasion of the
annual Nuit blanche (all night celebration
of contemporary art). Beyond these
missions, RATP supports a number
of events that are important to many
inhabitants’ lives, including the Angoulême
Cartoon Festival, Rock-en-Seine
(rock festival), Salon du livre (National Book
Festival) and the Grand Slam of Poetry
Festival. It concretises its cultural
partnerships by facilitating spectator
mobility but also by helping all passengers
to experience these events in a diȚerent
way. RATP also has an active sports
partnership policy. Part of this involves
transporting athletes and spectators
while promoting sports education and the
idea of respectful coexistence at the public
sporting events that it helps to organise.
Note, for example, RATP’s three-year
commitment to work with the French
Rugby Federation or Racing Métro 92,
as well as its new handball partnership,
having become the oȞcial transporter
of the 2007 Women’s Handball World Cup
and the French national team.

After the 2006 ‘Objective: Respect’
campaign promoting civil behaviour
and mutual respect in the public
transportation system,
RATP has produced this year
eight ﬂyers that is deployed across
the network, expressing themes raised
by employees and passengers during
interactive online debates.

WHAT’S NEXT:
WHAT RATP HAS IN STORE
FOR THE CIT Y AND ITS INHABITANTS
2008
●

●

●

s o l i d a r i t y

Eco-challenge between its diȚerent bus
routes
Passengers will be able to use the RATP
website to compare their journeys’
greenhouse emissions depending on the
mode of transportation chosen
Testing of diȚerent hybrid bus series

2010
●

●

Production of photovoltaic electricity
using RATP building roof space
95% of industrial sites to receive
ISO 14001 environmental certiȝcation

By 2012, within the timeframe of
the new Company Business Plan
●

Selective sorting of waste to be generalised
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When employees
have a stake
in the
development
of corporate
strategy, their
daily mission
takes on a whole
other dimension.
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our
les staȚ
salariés
members

employee
participation
Greater

in the Company
Business Plan

47.
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Company Business Plan 2008-2012:

Building the
future together
To develop its new strategic plan, RATP has devised
an innovative method that is the product of an exceptional
mobilisation, in particular by its employees.
Ambition 2012 commits the Company to a very
demanding path.
d i a l o g u e
48.
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COMMITMENT MET
Getting all employees involved
in the Company Business Plan
In 2006, when presenting his orientations
to the Board, the President made a commitment
to ensure that all employees, on the occasion
of the 2008-2012 Company Business Plan,
feel responsible for improving RATP’s service
provision. This commitment has materialised
fully in the Company’s participative ‘Crossed
Vision’ approach, which led in 2007 to
43,800 employees taking part in the preparation
of this new ȝve-year plan.

Convinced that participation is a source
of wealth, RATP has chosen to associate
its stakeholders in the new Company Business
Plan being developed.
Everything starts with the employees. The 2008-2012 Plan is above
all a product of their exceptional mobilisation, with all in all more than
1,500 team meetings having been organised to help deȝne RATP’s
corporate vision and priority axes, and consider the road ahead.
An excellent tool oȚering much desired, taboo-free interactivity, the
intranet has made it much easier for everyone to gather information,
oȚer his or her thinking and react to incipient trends via forums
and surveys. Above and beyond employee involvement and under the
aegis of an agreement signed with labour organisations in late 2006
concerning methods for developing the Company Business Plan, trade
unions and other stakeholders have been consulted on numerous
occasions and are able to make a contribution at every step of the way.

For the ȝrst time in France, passengers are also
being solicited and asked to discuss transportation
in Île-de-France via the “vous-et-la-ratp.net” online
forum that RATP employees requested.
Open to all, this participative blog has from May onwards given
Internet users a chance to comment on employees’ initial suggestions.
Passengers can also submit their own proposals, with the most suitable
being identiȝed by means of a voting mechanism. In total, one-third
of the suggestions that people voted for using this platform were
submitted for discussion at RATP during the Company Business Plan’s
preparation phase. Elected oȞcials and transportation consumer and
user associations have also been consulted. Combined with a number
of passenger group meetings, this process means that the Company
Business Plan’s preparation phase could be completed and formally
validated by the Board by 14 December. Based on this exceptional
participative approach and strengthened by the shared vision of all
the Company’s social constituents(1) and by its commitment to action
resources, the foundations for RATP’s chosen future are solid indeed.
(1) In an internal survey, 88% of employees interviewed said that plans’ axes do in fact
correspond to the Company’s real priorities.
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The 2008-2012 Company
Business Plan is organised
around 5 axes broken down into
a number of objectives and
22 priority projects.
The ȝrst axis concerns innovation and
customer service and is meant to raise
passenger satisfaction levels and perceptions
of how RATP is fulȝlling its mission.
Customers have become a focal point
for everyone. The Company now uses
technological innovation and technical
modernity to support its service quality
process, the end result being to make
the networks more human. The second axis
involves a growth strategy aimed at helping
RATP become one of the world’s top ȝve

operators by accelerating its dynamic
of conquest. This much needed search
for growth will involve developing a number
of activities and conquering new territories:
in Île-de-France, where the Company
is pursuing ambitious objectives, but also
in France and abroad.
The third axis is comprised of economic
and ȝnancial performance. There is a need
to develop a long-term, high performance
economic model to give RATP the
wherewithal to achieve its ambitions.
The goal at this level is to make the Company
competitive in a transportation world that
is now fully open to competition. The fourth
axis revolves around integration and
the application of a transversal approach.

The idea here is to bolster RATP’s integrated
attributes to sharpen its expertise and
distribute its resources in a cost-eȞcient
manner. The expected beneȝt is an
optimised allocation of resources along the
production line, making it possible to oȚer
customers a more comprehensive service. The
ȝfth axis refers to the value derived from
RATP’s human resources, in particular from
the decision to personalise the HRM function
so as to oȚer a more suitable response to
employees’ expectations while coping with the
challenges that the Company faces. Also at
stake here is the Company’s renewed
attractiveness – which is necessary to
encourage recruitment – and the role of social
dialogue as a change driver.

Plan d’entreprise
RATP

 - 

Ambition 2012, à nous de faire aimer la ville

22 chantiers prioritaires pour
porter plus loin notre ambition
Renouveler
l’attractivité de l’entreprise 22 Accompagner le changement
par le dialogue social
21
20

Accroître le présentéisme annuel d’un jour
Partager
un référentiel de compétences de l’encadrement de proximité 19
18 Construire des parcours professionnels
Développer
adaptés au développement de l’entreprise
la communication interne et managériale pour accroître le partage des enjeux 17
16 Améliorer le management des risques
Déployer
une information voyageurs multimodale dans tous les réseaux 15
14 Mettre nos forces en commun pour baisser nos coûts
Faire
des achats et des approvisionnements un outil de performance 13
12 Réaliser 2 % de productivité par an
Dimensionner
pour se donner des marges de manœuvre
les investissements au juste nécessaire 11
Diversiﬁer et moduler
nos oﬀres de transport 9

10 Conforter l’ingénierie, force de la RATP,

au service du développement

8 Multiplier par 3 le chiﬀre d’aﬀaires des ﬁliales
Prendre
toute sa part au projet de rocade métro en Ile-de-France 7
6 Déﬁnir un schéma directeur des systèmes d’information
Valoriser
les outils industriels par une politique patrimoniale durable 5
4 Désaturer le métro, le RER et le réseau de surface
Elaborer
le catalogue de services du groupe 3
2 Adopter une attitude de service
Centrer 1
nos organisations de travail sur le client

A partir des actions retenues pour le plan d'entreprise, 22 chantiers prioritaires ont été
déﬁnis... Ils sont prioritaires à la fois par l'importance de leurs objectifs et le caractère
transversal de leur mise en oeuvre. Notre engagement ? "Faire aimer la ville et donc notre
entreprise par les millions de voyageurs que nous transportons chaque jour".
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22 priority projects
 Orient the work organisation towards customer needs  Adopt a service attitude
 Catalogue Group services  Unclog the metro, RER and surface networks
 Leverage industrial assets fully via a sustainable property policy  Deȝne a Master
Plan for information systems  Play a full role in the Île-de-France orbital metro
project Increase subsidiaries’ revenues by a factor of three Diversify and
modulate RATP’s transportation provisions Bolster RATP’s engineering capacities
and turn them into a platform for further growth Ensure that investments are sized
appropriately Gain 2% in productivity annually to increase room to manœuvre
 Convert the purchasing and supply functions into performance tools  Share cost
reduction eȚorts  Deploy a multimodal passenger information across all networks
 Improve risk management  Build up internal and managerial communications
to get everyone to pull together  Establish professional pathways that are adapted
to the Company’s development needs  Get local managers to share competency
benchmarks  Reduce absenteeism by one day a year  Renew the Company’s
attractiveness  Support change through social dialogue.

Preparing for the future
by developing a socially
responsible contract
In a Company characterised
by its constant dialogue and
openness, 2007 was a crucial
year for the reinforcement and
modernisation of industrial
relations. The most notable
development has been the systematisation
of a participative approach aȚecting
all parts of the Company. This strong trend
is destined to continue and actually
accelerate through the use of internal relays
but also via multiple other channels,
like the Argos Intranet that oȚers new
functions such as forums and collaborative
workspaces.
2007 was used to lay the foundations
for a new social contract between RATP
and its employees – a precept that is
indispensable to the Company’s
modernisation and which beneȝts
everyone.

With 29 agreement and
covenants signed in 2007
– including 31% at a local
level – this was an exceptional
year for contractual
arrangements, one that oȚered
a new and concrete illustration
of RATP’s desire to manage
change via social dialogue.
Many of these agreements were progressive
and made a crucial contribution to the
necessary adaptation of a service provision
that is expanding every day, thus
intensifying the usage of RATP’s networks.
Some of the more notable agreements
related to the renovation of metro and RER
service professions, the automation of
metro line 1, a new work organisation in
the bus department and service extensions.

One example is the ‘Opale’ agreement,
signed last July to increase service quality
in metro stations. Intended to generate
changes in the passengers’ conditions
of carriage and in station management,
Opale has been a response both to many
employees’ wishes but also to passengers’
expressed desire for more employees
to be available at rush hour. These
changes were accompanied by important
social measures, like better career
prospects or the installation of a service
quality award reȣecting performance
and on-the-job presence.
Along these same lines but modifying
a text dating from the 1950s, the new
protocol agreement on the modernisation
of bus drivers’ working conditions can best
be described as historical in nature.
The product of two years of the broadest
possible consultation, it oȚers a suitable
response to changes in services
and lifestyles, while satisfying customer
and employee expectations. Injecting
choice into the notion of service,
encouraging people to volunteer for
comparatively unpopular shifts (like
Sundays) and augmenting hardship
compensation, it constitutes real progress
towards a better work-home balance.
Note the accompaniment of this agreement
by a rider to the 2008/2009 protocol
agreement on drivers’ career prospects.
2007 will have also seen the materialisation
of many cross-departmental agreements
like the 2007-2009 proȝt-sharing agreement
or the prepared rider to the disabled
persons protocol. In terms of wages,
an agreement that is unique in the history
of RATP was signed this year, featuring
a wage commitment that is meant

to last three years (2007-2009). RATP has
also demonstrated its ability to cope
with changes caused by the application of
general rules decided by the French State.
One example came after the autumn 2007
pension reforms, when RATP’s executive
set up a process for dialoguing with social
partners, both to provide concrete
responses to employees’ concerns and
to minimise passengers’ troubles during
the industrial actions that followed
the reform’s announcement. Negotiations
in the presence of State representatives
between the Company executive and
its union organisations made it possible
to ȝnd a balance between an equitable
treatment of employee interests and the
Company’s economic possibilities.
The negotiated support measures, as
speciȝed in an agreement signed by RATP’s
President on 20 December 2007,
will smooth the path towards the expected
lengthening of the number of years
of service before retirement, by letting
people purchase the number of annuities
they need to accumulate a full pension,
and giving them the chance to reorganise
any transition periods. All of which means
that a fair, balanced and reasonable
application of the reform was found.
The quality of RATP’s social dialogue also
enabled the application of a 21 August
2007 Law stressing social dialogue
and the continuity of public service in
regular passenger land transport
(see page 12). Note that the ‘social alert’
strike prevention mechanism became
mandatory on 1 January 2008 and will
therefore come into play before notice
can be given for an industrial action.
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Recruitment and skills
management are two priorities
of a Company that must satisfy
a rising demand for
transportation even as it
responds to the demographic
challenges of an aging internal
population.
With an age pyramid moulded by the baby
boom of the 1950s - but also by a wave of
recruitments in the 1970s following the RER’s
arrival - over the next 19 years RATP will have
to manage the renewal of nearly 40% of its
staȚ members, even as it strives to preserve
their rare competencies, Similarly, its human
resources function will have to incorporate
the eȚects of a rising pension burden whose
likely eȚect is that people are going to
be working longer. This is why RATP is always
innovating, in an increasingly competitive
marketplace,to attract talents to a Company
that oȚers a variety of cutting edge

professions featuring real responsibility and
good job and career prospects, for all levels of
qualiȝcation and education.
For example, in 2007 RATP pursued its
partnership approach in the ȝeld of higher
education, leveraging its the speciȝcities
of its activity to participate in the creation
of a Masters in Rail Safety. In a similar vein,
it extended collaborations with a number
of universities (Cergy, Poitiers, Ville d’Avray,
Villetaneuse, Lille) through a number
of work/study sandwich training programme. It
also worked with the Seine-Saint-Denis County
Council to encourage access to the job market.
With more than 3,200 recruitments and
260 Skilling contracts, 2007 was a record year
that conȝrmed RATP’s position as one of
Île-de-France’s leading employers. This hiring
reȣects the diversity and youthfulness of the
Company’s main employment zone. Note that
the bus sector alone hired around 100 men
and women drivers this year.

RATP has always had at heart the idea
of oȚering enriched professional pathways
adapted to the Company’s development.
One example is the way that the profession
of station manager has evolved.
In addition, RATP intends to open up several
integrated and cross-departmental
professional pathways and has a ȝve-year
target of doubling the number of supervisors
who have worked in at least two networks.
To encourage this kind of mobility,
the Company has been pushing initiatives
at all levels. One example is the new online
Management Jobs Exchange, which
has lived up to its potential, enabling
140 persons to achieve greater mobility
in 2007, or one-third more than
the year before.
Because mobility is a factor of collective
eȞciency, RATP operatives have also been
encouraged to participate in this kind
of approach. A late 2006 experiment

RATP’s GPSR (security ofﬁcers unit)
has the great honour of counting
amongst its members Audrey
Prieto-Bokhasvili, freestyle wrestling
world champion in the 59kg category.
All in all, nine top athletes work
at RATP, thanks to a 1984 agreement
signed with the Ministry of Sports.
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RATP, the second leading
recruiter in Île-de-France

culminated in the construction of
a Maintenance Operatives Jobs Exchange.
Its performance was excellent, with three
times more internal applications being
ȝled than there were positions to ȝll.
Clearly responding to a real expectation,
similar systems will soon be oȚered
to all staȚ members.
Lastly, maintaining the heights attained
over the past few years, training eȚorts
beneȝted from further growth in 2007,
jumping by more than 9% to reach 6.9%
of the total wage bill. A parallel
development has been greater use of
the Intranet as a tool for diȚusing
and updating knowledge on an ongoing
basis, with the Company using this
avenue to oȚer online training and crossdepartmental internal learning
programmes.

Enacting
messages of
openness
and solidarity
is what RATP
does all the time.
p a r t i c i p a t i o n

With a 20% rise in recruitment, RATP
has become an increasingly important and
dynamic player in its local employment
zone. All in all, 2,880 persons were hired
on a statutory or open-ended contractual
basis in 2007, including around 1,000 who
will be directly employed to help develop
transportation services in Île-de-France.
All professional categories were involved:
180 supervisory staȚ members or senior
technicians; 105 managers; and some
2,600 operatives, more than one-third
of whom come from the city’s more
disadvantaged neighbourhoods.

COMMITMENT MET
More than a principle,
diversity is a deeply held philosophy
Eliminating employment and professional
discrimination (Global Compact
principle n°6) is a leading orientation for RATP’s
recruitment and training policy.
The Diversity Charter; elimination of nationality
as a recruitment criterion; use of anonymous
forms during the application process;
and support for actions by France’s HALDE
(High Authority against Discrimination
and for Equality) – RATP oȚers work and
career prospects to anyone who shows
an aptitude for helping everyone
to fully enjoy and love their city.
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As a trailblazer in
the commitment to equal
opportunities and diversity,
RATP, by organising from
July 2007 onwards the possibility
of anonymous CVs for
online applications, has once
again signalled its strong
civic-mindedness.
Guaranteeing equal opportunity during
the recruitment process – starting with
the application selection phase – is an
orientation that increases the eȞciency
of an additional action resource. In parallel,
over the course of the year RATP intensiȝed
its programmes for raising awareness
of issues relating to non-discrimination
and diversity by sending a code of conduct
to all recruitment staȚ members and
human resource managers working in
the Company’s diȚerent divisions.
In this continuous drive for equal
opportunities, RATP has strengthened
its ongoing workforce (re-)entry policies
by targeting young persons in particular.
Over the course of 2007, the number of
Assisted Employment contracts rose by
more than 35%, and the number of Skilling
(1) Public Transport Union.
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contracts by nearly 7%. RATP is also driven
by a strong desire to integrate disabled
persons and keep them in employment.
The new (2008-2011) protocol agreement
signed this year oȚers several
improvements, notably involving training
actions and workforce (re-)entry solutions
but also the adaptation of facilities and
materials and organisation
of appropriate services.
The percentage of female employees
continues to rise and has now reached
an above average rate for this profession(1),
with nearly 9,000 women working for
the Company at present. In the wake
of the Minister for National Education’s
signature of the ‘Education Equal
Opportunities Charter’, RATP has started
to get involved at an earlier stage, working
in conjunction with actors from the world
of employment or the non-proȝt sector
to support assistance actions aimed
at helping women with their workforce
(re-)entry problems. One example is
the speciȝc training sessions that the
Company organises to help women discover
professions like maintenance and
operations.

Preventative measures and well being
at work are the keynotes of a policy that
RATP continues to strengthen. 2007 was
marked by the ȝve-year renewal of a
certiȝcation awarded by the Health
Ministry’s Safety at Work section, a service
that RATP has internalised. This decision
reȣects progress since 2002 at the
infrastructure and organisational levels but
also serves to aȞrm the main principles
that the Company would like to pursue in
the future: a multi-disciplinary approach
and the restructuring over time of current
sectorial categorisations.
A slew of cross-departmental prevention
and risk management systems were also
ȝnalised, relating to problems like asbestos,
Legionnaires’ disease and magnetic ȝelds.
Lastly, within a context deȝned by
controlled health spending and a tightening
of operational costs, it is noteworthy that
the departments aȚected by these trends
have been able to maintain a high level of
quality, notably by ensuring that individuals
receive proper medical supervision.
Similarly, it is also notable that the number
of accidents of work has continued to drop,
recording a fall of 8.7% in 2007.

As part of International Women’s
Day, RATP headquarters hosted
throughout the month of May
an exhibition entitled ‘The women
who work at RATP’.

WHAT’S NEXT: WHAT RATP
IS DOING TO INTENSIFY
EMPLOYEES’ INVOLVEMENT
IN THE COMPANY’S FUTURE DEVELOPMENT
In 2008
●

●

●

Establishment of a support system tied
to the deployment of the Company
Business Plan and implementation of
its priority projects.
The change support mechanism deepens,
propelled by social dialogue
Reinforcement of the prospective
management of jobs and competencies.

In 2009
●
●

Launch of a new managers’ platform
Generalisation of professional pathways
for managers and operatives

In 2012, within the timeframe
of the new Company Business
Plan:
●

●

●

●

Preparation of all resources required
for further development
Doubling of the number of managerial
staȚ members having worked in two
networks
All operatives to receive
cross-departmental training
Women to constitute more than 20%
of all staȚ members
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Being a state-owned
enterprise means
that RATP has
some additional
obligations. Above
and beyond
its economic
performance and
cooperative status,
the Company is a
privileged partner in
the French State’s
main policies.
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For the State, better

performance
by a public sector company

57.
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Greater
economic
eȞciency
Like all companies, a public sector company must target
top economic performance, to prepare the future
(notably by investing) and ensure continued competitiveness.
RATP’s results rose sharply in 2007.
m o d e r n i t y
58.
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COMMITMENT MET
Higher productivity, spending under
control, dynamic revenue growth:
in 2007, the RATP Group’s operational
proȝtability rate, measured in EBITDA terms,
hit a record level of over 15% of revenues.
This excellent performance was a concrete sign
of the virtuous circle in which the Company
and its subsidiaries ȝnd themselves.

For a public sector company like RATP to perform well in
economic terms, and given the increasingly stringent demands
faced on a daily basis, it must be able to improve productivity
continuously. Progress in this domain accelerated last year,
helped by rising activity levels. All in all, RATP achieved
an exceptionally high 2007 productivity rate of 2.8%, 1.7%
of which can be attributed to growth. The target for the next ȝve
years is an annual average of 2%.
Ongoing eȚorts are also being made to keep external
expenses under control. For instance, alongside its ‘consumption
control’ mission, RATP has progressively integrated a procurement
chapter into its general industrial policies.
The 2007 accounts of RATP the public sector company are
characterised by a solid economic performance, despite industrial
actions in 4Q(1) that made it hard to identify the true dynamics
underlying the traȞc handled(2). Revenue growth was encouraging
(+4.1%), with traȞc proceeds rising by +4.7% thanks to a price
indexation provision in the STIF contract (+2.3%) but also because
of sums received for new service provisions.

(1) The direct eȚect on gross proȝts for the RATP public sector company was
€30 million, all of which was fully allocated to 2007.
(2) Changes in customer use of the Île-de-France network can be broken down
by period. Numbers were higher through late summer (+4.2% on average) but fell
sharply thereafter (-10.4%), with the disruptions in October and November
also having a knock-on eȚect in December. See Insert p. 11.
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Company accounts: doubling of net earnings
Variations in main indicators of economic performance for RATP the public sector company.
In € millions
Revenues
EBITDA
Proȝt-sharing
Net earnings
Cash ȣow
Investments*
Net ȝnancial debt**
* Excluding relevant changes in working capital
** As of 31/12

2006
3,555
514
15.4
41
556
868
4,201

2007
3,700
564
32.4
84
625
933
4,294

Variation 2007/2006
+4.1%
+9.7%
+110%
+104.9%
+12.4%
+9.3%
+2.2%

Cost control eȚorts meant that net
spending on public sector company
operations rose a point more slowly than
revenues did. The increase in labour costs
was kept to 3.1%, despite a much broader
service provision. Certain non-recurring
external elements also had a positive
eȚect, like the small rise in energy costs
(+1.8%) and exceptional fall in the
Company’s tax bill (-7.5%)(1). Positive
outcomes included improved operational
proȝtability and lower unitary operating
costs (down 0.7%, excluding the eȚects
of strikes). All in all, after incorporating
employee proȝt-sharing schemes
(€32.4 million), net company earnings
doubled to €84 million.

RATP’s good 2007 performance
attests to its growing economic eȞciency

(1) Due to the eȚects of the new business
tax capping method.
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RATP’s cash ȣow beneȝted from these
trends to reach the €625 million mark.
It remains that, when compared with 2007’s
record investments levels (€933 million),
there is no doubt but that the Company
must continue to grow if it is to raise
the funds that it will need for its future
investments and to avoid excessive new debt.
Another signiȝcant occurrence this year,
and one that can be seen in the
consolidated accounts, is the increase
in subsidiaries’ activity levels. Group
revenues shot up by 5.3%, or by 4.2%
excluding changes in consolidation relating
to development actions(2). The total
contribution of RATP the public sector
company to consolidated revenues after
adjustments rose by around 4%, with
subsidiaries’ activity (€248 million or 6.3%
of the total) providing additional growth
of +28.9%, or +7.8% for an unchanged
consolidation scope. All in all, at yearend
2007, revenues under Group management
but excluding the public sector company
– thus the contribution of consolidated
companies – rose to €615.8 million,
up nearly 34%. Largely due to the Group’s

operational performance, its share of
net earnings more than doubled to reach
€112.1 million, or a net proȝtability equal
to 2.87% of revenues. Once again, every
sector of activity made a positive
contribution to the Group share of net
earnings. These earnings were necessary
to fund Group investments that reached
€945 million in 2007, versus a consolidated
cash ȣow of €633 million.

OUR PERFORMANCE
Consolidated accounts
Variations in main indicators for the RATP Group
in the shape of 2-year charts
In 2007 and for the ȝrst time, consolidated accounts for the whole of RATP
were published using IFRS standards, with 2006 accounts being reconstituted on
a ‘pro-forma’ basis applying the same rules to enable comparisons with the past.
Several balance sheet itemisation procedures were changed and new categories
included, pertaining to certain ȝnancial instruments and staȚ commitments (1).
The overall impact on shareholder equity was + €75.3 million.
In € millions

(2) The 2007 consolidated accounts included the Cars
Giraux Group that had been acquired in February 2007,
Autolinee Toscana Spa, fully owned since October 2007,
and the Bombela Operating Company, created in 2005
and now qualiȝed to be counted as part of the
consolidated group. Conversely, Eurailco UK no longer
featured in the consolidated accounts this year since
the Group’s interest had fallen to an insigniȝcant level.
Note the increased stake now held in RATP
Développement (up to 95.4%) and Transdev (up to 25.6%).

31/12/06
IFRS Pro forma
Consolidated revenues
3,710.7
Current operational earnings
252.6
Pre-tax earnings consolidated companies
48.1
Group share of net earnings
49.2
Cash ȣow
536.7
Group share of shareholder equity
1,844.0
Consolidated net ȝnancial debt (as of 31/12)
536.7

31/12/07
IFRS
3,906.7
309.6
114.5
112.1
633.0
2014.0
4235.7

Variation
2007/2006
+5.3%
+22.6%
+138%
+128%
+17.9%
+9.2%
+1.8%

(1) For RATP, the main revisions are the quantiȝcation and allocation of post-employment advantages;
long-term advantages for staȚ members; and certain ȝnancial instruments. For subsidiaries, they are the
disappearance of goodwill amortisation; and the allocation of retirement packages.
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A benchmark for other
public sector companies
Above and beyond its growing
economic contribution,
RATP also intends to fully
assume its corporate
responsibilities to its sole
shareholder – the French State.
As a major national enterprise, the
Company has been organized to help
France’s reputation worldwide.
RATP’s improved economic performance
is not only useful because of its eȚects on
the funding of future investments. It is also
the sign of its reinforced competitiveness
as a group, a key element in the conquest
of new markets and promotion of French
excellence in the public transport sector.
RATP, active across the whole of France
and worldwide since 2001, has made
the decision to accelerate its growth
strategy. The ȝrst objective, which should
be attained by the year 2012, is to triple
Group subsidiaries’ consolidated revenues
to €750 million, with an at least 8% return
on invested capital.
In a public transport market experiencing
strong international growth and where
around a dozen truly global operators have
emerged in recent years, RATP wants
to move into the global top ȝve and stay
ahead of the competition.
This orientation has been conȝrmed

(1) The modalities of the ruling’s implentation
in Île-de-France will depend on decisions taken jointly
by the French State and STIF. It would be premature
to anticipate them at present.
(2) Rights issue from February 2007, following
which RATP held a 95.41% equity interest in RATP
Développement. Out of the expected injection
of €80 million, €64 million was actually paid in 2007.
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following the 3 December 2007
publication of the European ruling on
Public Service Obligations. Providing
a European-level legal safety net through
its harmonisation of the rules applicable
to public transport service operations
in the EU’s 27 member states, the text
constitutes a crucial element for RATP’s
further development. First and foremost,
it conȝrms that following transition periods
during which current transport operators
– like RATP in Île-de-France – can maintain
their historic rights, local communities will
be able to choose freely in the future(1), i.e.
from 3 December 2009 onwards all new
services will be open to competition.
In this rapidly changing environment,
RATP modiȝed its orientations this year
to improve its development prospects.
For example, governance modalities
applied to the companies in which
it has a majority or minority stake were
strengthened by ensuring greater
involvement by RATP’s Board in their
supervision. RATP Développement,
the subsidiary that spearheads the growth
of the Group’s Transportation division
in France and abroad – and whose revenues
are supposed to increase by a factor of ȝve
by the year 2012 – has taken further steps
to structure its activities accordingly.

In addition, this entity has organised an
€80 million rights issue(2), largely needed
due to two outside takeovers that were
completed in 2007: the Cars Giraux Group;
and Italy’s Autolinee Toscana, Spa.
Thanks to these acquisitions and to
the planned surge in current contracts,
RATP Développement and its subsidiaries
recorded a 65% rise in consolidated
revenues. In 2008, RATP Développement
will focus its eȚorts on improving
its activities’ underlying proȝtability,
while pursuing an expansion strategy that
combines internal and external growth
with bidding on tenders. In this latter area,
RATP Développement will speciȝcally try
to leverage the know-how that RATP
possesses as an operator of new transport
infrastructure while also expanding
its own technical assistance capabilities
in operations and maintenance.

c o m p e t i t i v e n e s s

Alongside RATP Développement, the main
contributor to overall expansion has been
the engineering division, another
spearhead for the conquest of new
territories. Asides from Xelis, which mainly
works in France(3), RATP also beneȝts from
the activities of Systra, the subsidiary driving
its international presence in the ȝeld of
urban and rail transport engineering. SNCF
French National Railways is RATP’s joint
shareholder for Systra, whose activity and
earnings rose sharply in 2007.
Lastly, to achieve the international
dimension it desires, RATP is also seeking to
leverage other participations and strategic
alliances. Hence the agreement it signed in
2002 with the Caisse des Dépôts bank, giving
RATP a 25% stake in Transdev, whose
expansion has received constant support
from the Company. To maintain its stake in
Transdev, for example, this RATP took part in
yet another rights issues, for €63 million(4).
Above and beyond its own expansion,
RATP, as a model corporate citizen and
state-owned company, intends to
contribute as much as possible to
the communities of which it is a member.
Asides from local initiatives sustaining actors
in the territories it serves, notably with
respect to their prevention needs, RATP is
also a vehicle for a number of major French
national policies and has traditionally been
used as a gateway to certain parts of society.
As a state-owned enterprise, it intervenes

wherever its actions can serve the State’s
purpose: public safety; employment; the ȝght
against all forms of discrimination;
controlling energy demands; and the battle
against climate change.
RATP is notably serving its communities
when it takes part in French national
programmes like Missing Children Alerts or
the Heat Wave Plan. On other occasions, it
will participate discussions relating to its area
of expertise. One example is the voluntary
contribution that RATP to last year’s Grenelle
Environmental Summit. Another was the
help it provided in 2007 during the
establishment of a national Plan for Equal
Opportunities in Disadvantaged
Neighbourhoods.
Lastly, an area that is close to the heart of
any public transport network manager –
but one in which the State acts as ȝnal
guarantor – is safety. This strategic
responsibility, assumed in close coordination
with State authorities, saw a number of
legislative developments, ȝrst and foremost
being a 5 March 2007 Prevention of
Delinquency Law containing stipulations that
are beneȝcial to public transportation. Some
reinforce the prevention of violence while
punishing the perpetrators of such acts;
others extend the powers of deputised staȚ
members. The Law also expects that STIF
will help with RATP’s delinquency prevention
actions in a general eȚort to increase the
safety of personnel and passengers.

(3) Also see Insert, p. 31.
(4) €51.6 million of which have been already paid.
RATP’s stake in the Transdev holding company was
raised on this occasion from 25.0 to 25.6%.
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CCTV: towards a fully
equipped network
Complementing a human presence and a
key weapon in the ȝght against delinquency
– not to forget the terrorist threat –
the video-surveillance programme has
continued to advance thanks to
the combined ȝnancial eȚorts of the
Île-de-France region, STIF and RATP. 2007
saw the full implementation of a security
operations centre on metro lines 7/7bis,
8 and 9, as well as a 70% installation rate
on 5, 6, 10 and 12. All in all, by yearend
2008, the goal of installing 6,500 cameras
across the rail networks will have been
met and even surpassed, adding to the
17,000 cameras already installed on RATP’s
buses. All networks combined, 1,625 videos
were handed to police and gendarme
prosecutors this year, to help identify
perpetrators of criminal acts.

There has been a further enhancement
of the complementarity between RATP’s
security oȞcers (GPSR) teams and the
police. Something similar to the Regional
Transport Police’s coordination of rail
network actions was implemented on the
Île-de-France surface network in late 2007,
in a bid to improve the processing and
sharing of information and initiate
combined operations. One of the ȝrst
security operations to be coordinated with
the police and gendarmes took place 28
December 2007 on bus route 252 (Porte de
la Chapelle • Garges–Sarcelles RER). Note
that actions of this sort are tied to the
partnerships that RATP signed in 2006 with
the Paris Prefect of Police and inner
metropolitan counties’ Public Safety
divisions, followed by similar agreements

signed in 2007 with outer metropolitan
counties. This partnership approach bore
fruit again in 2007, with the percentage
of interventions taking less than
10 minutes, all networks combined,
reaching an average of 79.8%.
Economic performance, general
development, supporting leading State
policies – each of these contributions
to the general interest requires
an ongoing evolution from RATP, in
the name of an eȚective public service.
In a world that is changing more and more
quickly, RATP has shown a great deal
of adaptability, i.e. the ability to alter its
managerial and operational organisation
in a way that raises performance levels
while responding to stakeholders’ new
expectations. This permanent adaptation

COMMITMENT MET
Improving the protection
of our passengers and employees
2007 saw some encouraging results in
the area of safety. In total, the Regional
Transport Police recorded a fall of 7.5%
in the number of acts of delinquency committed
on the Île–de-France rail network.
This positive development also led to passengers
on almost all networks stating in satisfaction
surveys that they are in fact starting
to feel safer. The situation also improved
for operational employees, very probably
due to RATP’s preventative training eȚorts.
There was a clear fall in the number
of physical attacks on employees,
from 0.44 per million journeys to 0.36.
Incidents of disrespect and threatening
behaviour also fell, by 17%.
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is a necessity for RATP, one that conditions
its ability to satisfy customers, increase
its competitiveness, raise economic
performance and augment investment
resources. In short, it is the key to the
Company’s sustainability.
In 2007, RATP proved its capabilities
in this domain, pushing new initiatives
aimed at a constant improvement in
the operational eȞciency of its governance
and organisation.
Playing a full part in the life of
the Company, RATP’s Board applies its
competencies all year long, mainly
when deliberating on the Company’s main
strategic, economic, ȝnancial and
technological orientations. In 2007,
particular attention was paid to RATP’s
development policy. Given the rising
importance of this side of the business, steps
were taken to reinforce its governance. In
turn, this brought about a certain number
of modiȝcations in the Board’s internal
procedures. The Board was very active this
year and met in ordinary or extraordinary
session on a total of eight occasions.
In addition, Board members attended a
further 23 commission or committee
meetings. Their expertise was also put to
good use in the Board’s two temporary
working groups, one focusing on
a comparison of RATP’s competitiveness
with other transportation operators
and the other on company debt levels.

Mediation, a simpler way
for private individuals
As a member of the Club of Public Service
Mediators, RATP’s Mediator helps passengers
to beneȝt, where a dispute cannot be resolved by
customer services, from a secondary recourse.
2007 saw a 40% rise in the number of cases
handled in this manner. Direct claims made
by private parties amounted to two-thirds
of all cases and mainly involved ticket
disputes. Mediation has become a generalised
vehicle and can soon be accessed online.
In 50% of the cases recorded in 2007,
RATP’s Mediator ruled in passengers’ favour.
In addition, given the priority of oȚering victims
of accidents and their families as attentive
and personalised a support as possible,
RATP decided this year to also delegate missions
of this nature to its Mediator.
Mediation Contact: 01 58 78 36 46

s u c c e s s

WHAT’S NEXT:
WHAT RATP IS DOING TO
ENSURE THAT IT REMAINS A TOP
PERFORMANCE PUBLIC SECTOR COMPANY
In 2008
●

More than €1 billion in investments
planned.

Within the timeframe
of the 2008-2012 Company
Business Plan
●

●

5% annual organic growth in company
revenues.
Threefold rise in revenues of consolidated
subsidiaries.

●

●
●

30% rise in non-traȞc related proceeds
involving the sale of services.
2% annual gains in productivity.
Group share of net earnings equal to 2%
of revenues.

Before the Île-de-France market
opens up to competition
●

An ambitious target – one-third of all
consolidated revenues to be produced
outside of the STIF contract.
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The composition of the Board barely
changed this year. It now contains
27 members: one-third representing
the State as RATP’s shareholder; a second
third comprised of members elected
by Company employees; and a ȝnal third
comprised of outside parties representing
the main stakeholder groups.

Board members
2004-2009 Mandate
Lists as of 31/12/2007
State representatives
Hélène Eyssartier
Christian de Fenoyl
Jean-Pierre Giblin
Pierre GraȚ
Henri Lamotte
Pierre Mongin
Pierre Mutz
Rémy Rioux
Claude Villain

Elected oȞcials from municipalities
or groups of municipalities aȚected
by the company’s activity
Denis Badré
Senator-Mayor, Ville d’Avray
Michel Herbillon
Deputy Mayor, Maisons-Alfort
Persons representing socio-economic
group
Thierry Chambolle
Suez group
Yannick d’Escatha
Chairman of the Board, CNES
Claude Leroi
President, Hauts-de-Seine Chamber
of Commerce

The organisation and operations of the Board are detailed in the President’s Report on the conditions underlying the preparation and organisation of Board
proceedings, and the procedures of internal control, for the ﬁscal year ending 31 December 2007.
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Representatives, public transport users
Lucien Bouis
National Union of Family Associations
(UNAF)
Yves Boutry
National Federation of Transportation
User Associations (FNAUT)
Persons chosen for their competency
in transportation or travel policy
Emmanuel Duret
Senior Advisor, State Auditing OȞce
Claude Martinand
Vice-President, Ponts-et-Chaussées
University Council
Elected staȚ representatives
(supported by)
Jean-Pierre Charenton
CFE-CGC list
François Gillard
CGT list
Lionel Le Fessant
FO list
François-Xavier Manzano Mata
CGT list
Claude Marius
UNSA (SAT, GATC, UNSA-BUS) list
Daniel Moreau
CGT list
Philippe Richaud
CGT list
Jean-Louis Ringuedé
UNSA (SAT, GATC, UNSA-BUS) list
Gilbert Thibal
CGT list

Mid-2007 mandate changes
L. Le Fessant replaced M. Mepa
(1 January 2007)
R. Rioux replaced J-L. Girodolle
(decree dated 14 March 2007)
P. Richaud replaced E. Le Fur
(5 June 2007)
P. Mutz replaced B. Landrieu
(decree dated 17 July 2007)

Other board meeting
attendees
Sitting on the board
Daniel Bursaux,
named Director General for Maritime
AȚairs and Transportation in a decree
dated 16 April 2007. Succeeds Patrice
Raulin as Government Commissioner.
André Barilari,
Director, Mission for the Economic and
Financial Control of Transportation
Board secretary
Emmanuel Pitron,
Special Advisor to the President
Board attendees
Josette Théophile,
Executive Vice-President, Social Policy
Jean-Marc Janaillac,
Managing Director, Group Development
Yves Ramette,
Executive Vice-President, Transportation
Philippe Martin,
Executive Vice-President, Transport
Environments, Services and Business
Development
Alain Le Duc,
Chief Financial OȞcer
Gilles Alligner,
Chief Communications OȞcer (replaced
on 1 May 2008 by Isabelle Ockrent)
Marc Grassulo,
Secretary, CRE (Comité Régie d’Entreprise)

Commissions and committees
Two permanent commissions
prepare Board deliberations:
the Development and Technical and
Technological Modernisation Commission,
chaired by Jean-Pierre Giblin; and
the Economic and Strategic Commission
that monitors the RATP/STIF Contract
(plus any amendments) and the Company
Business Plan, chaired by Christian
de Fenoyl.
A temporary commission was created
this year. Responsible for monitoring
the 17 commitments made in October 2006
as part of the Orientations that President
Mongin presented, it is chaired by Christian
de Fenoyl and open to all Board members.
An Audit Committee, comprised of
six Board Members and chaired by Thierry
Chambolle, is responsible for advising
the Board, notably concerning Company
and consolidated accounts, speciȝcally in
terms of the reliability of the information
systems used in their preparation.
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Seymour Morsy
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Special Advisor to the President
Executive Management Division
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RATP, a company on the move, follows
an adaptation logic that led this year to a new
organisation for the Executive Committee.

Florence Rodet
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RATP Foundation

Alain Le Duc

Emmanuel Pitron
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Isabelle Ockrent
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Josette Théophile

8

Chief Financial Ofﬁcer
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Chief Communications Ofﬁcer

Executive Vice-President
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Human Resources and Social Policy

Olivier Duthuit
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To better serve its growth and
competitiveness objectives, RATP altered
the organisation of its Executive Committee
in 2007, in line with its vision of responsibility
and transversal thinking. Since 15 October
2007, Committee members act as the main
guarantors of the Company’s integration
process. Where they used to collectively
supervise the sum total of RATP’s diȚerent
divisions, each now has full responsibility
for one or several areas. The Executive
Committee has also been expanded
with the arrival of two new members,
the Special Adivsor to the President
and the Chief Communications OȞcer.
The organisational chart has also been

changed to clarify people’s responsibilities,
rationalise the Company’s diȚerent
businesses and reorganise its competencies.
To reinforce RATP’s eȞciency in the
implementation of large-scale projects,
two new general contracting departments
have been created, one for transportation
operations and the other for transportation
spaces and physical assets. This signiȝcant
development is meant to clarify, for the
beneȝt of all stakeholders, the breakdown
between general contracting and project
management functions, thus elucidating
RATP’s engineering business and
remedying any cases of excessive
speciȝcation. Another aspect of this

reorganisation, aimed at a continuous
improvement in eȞciency, is the way that it
brings together cross-departmental
specialists from the ‘Research and
Innovation’ and ‘Quality and Sustainable
Development’ delegations. This culminated
on 1 January 2008 in the creation of a
Delegation for Research, Innovation,
Quality and Sustainable Development
that will also include forecasting specialists
and environmental experts. Lastly, certain
reporting lines have been modiȝed, like
the General Safety & Security Control
team, which is now under the direct
management of the Executive
Vice-President for Transportation.
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Sustainable
development indicators
Social indicators
Number of employees as of December 31
Management
Supervisory
Operatives
Total
Skills and professionalisation contracts
Number of disabled employees

Recruitment
Permanent recruits, under an open-ended contract
Under a ȝxed-term contract
Under a professionalisation contract
Total**
including disabled employees

2006
Total
3,877
7,626
33,728
45,231
277
1,056

Women
28.6%
22.7%
17.9%
19.6%

Men
71.4%
77.3%
82.1%
80.4%

2007
Total
3,843
7,529
33,973
45,345
285
1,029

Women
29.1%
23.0%
17.8%
19.6%

Men
70.9%
77.0%
82.2%
80.4%

in %*
88.9%
3.1%
8.0%

2006
2,337
117
234
2,688
23

in %*
86.9%
4.4%
8.7%
0.9%

2007
2,880
99
260
3,239
18

2006
192
176
164

in %*
88.5%
91.7%
93.2%

2007
212
193
184

in %
95.9%
91.0%
95.3%

2006
250
9
95

2007
301
2
51

Part-time work
Number of employees working on a part-time basis

2006
2,045

2007
2,029

Absenteeism
Absence due to illness (in days of absence/employee)
Absence due to accident at work/accident on the way to work /work-related illness
Average number of days of absence per employee

2006
10.1
1.7
11.9

2007
10.2
1.8
12.0

0.6%

* Expressed as percentage of total number of recruits.
** Excluding CES/CAE temporary apprentices and student researcher.

Skills contracts
Skills programme applicants
Skills programme graduates
Hired after graduating from skills programme
* % calculated for each of the one or two-year sessions.

Employee incapacity and reclassiȝcation
Employees deȝnitively assessed as being incapable of fulȝlling their responsibilities
Inc. employees reclassiȝed to another function
Inc. employees beneȝting from a re-skilling programme
The reclassiȝcation of employees whose incapacity has been declared in year N can sometimes occur in year N+1 (or even late
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social indicators

Contract terminations
Dismissals of permanent staȚ members
Dismissals of non-permanent staȚ members
Resignations

2006
82
28
220

2007
80
24
244

Accidents at work
Number of accidents leading to cessation of work (exc. accidents on way to work)
Frequency*
Degree of gravity**

2006
2,634
44.1
1.46

2007
2,403
40.4
1.47

Total payroll costs
Personnel costs/revenues

2006
0.60

2007
0.60

Remuneration
Net average monthly remuneration per employee

2006
2,331

2007
2,361

2006
6.32%
30,607

2007
6.90%
31,616

2006
31
384
55%
38%
7%
6%
173

2007
29
307
56%
40%
4%
7%
367

11
10

80
19

86%
95%
91%
0,44
38

54%
39%
63%
2,29
22

* Frequency = number of accidents leading to cessation of work x 106 over total number of hours worked.
** Degree of gravity = number of days lost to accidents x 103 over total number of hours worked.

Training
Percentage of total wage bill spent on training
Number of employees to have attended at least one training session over the course of the year

Social dialogue
Protocol agreements or contract riders
Conȣict prevention actions (social warning systems)
• where the parties came to an agreement
• where the parties were unable to come to an agreement
• where the outcome was inconclusive
• where an industrial action followed a social warning
Number of strike warnings given
Service continuity mechanism
• Number of times triggered
• Fulȝlment of commitment
Average passenger traȞc levels across network on strike days
• Metro
• RER
• BUS
Rate of participation in work shutdowns
Wildcat strikes
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Environmental indicators
Air
Average emissions from standard RATP bus during the course of a 1-km journey (in grammes)
CO
HC
NOx
Dust particles
CO2
Breakdown of bus ȣeet by type
Percentage of ȣeet equipped with clean technologies
Diesel buses running on diesel fuel emitting less than 50 ppm
• including ȣeet equipped with dust particle ȝlters
• including ȣeet running on diester 30 fuel
Fleet diesel running on emulsion of water and diesel fuel
Buses running on natural gas
Buses running on LPG
Electric bus ȣeet

2006

2007

0.7
0.3
21.4
0.2
1,600

0.7
0.28
20.10
0.15
1,600

98.40%
3,629
3,103
72
310
90
57
12

93.1%
4,061
3,301
81
0
90
57
12

2006

2007

Due to its incompatibility with the new Euro 4 technologies, the Aquazole channel has been abandoned.
In line with the installation of particle ȝlters on buses, the 310 Aquazole buses will be added to
the 3301 already ȝtted buses to complement the ȣeet of clean vehicles.

Noise
Number of persons exposed to noise levels at least equal to the speciȝed
limit values by the EC 2002/49 guideline
RER
• Lden* Ȇ 73 dB(A)
• Ln* Ȇ 65 dB(A)
Metro
• Lden* Ȇ 73 dB(A)
• Ln* Ȇ 65 dB(A)
Tramway
• Lden* Ȇ 73 dB(A)
• Ln* Ȇ 65 dB(A)
Total
• Lden* Ȇ 73 dB(A)
• Ln* Ȇ 65 dB(A)
Management of stakeholder complaints about sound pollution and rail vibration
Number of complaints
Average delay of response vs. 17-day target (where an actual intervention took place)
Interventions involving track noise and vibrations
Ground rails (number of km covered over course of the year)
Rails ȝtted with antivibration systems (cumulative, in km)

695
271
62
62
2
0
759
333
210
12

219
10

117
184

102.5**
186

2006
906

2007
893

52
89.9%

52
94%

8,390,661

8,540,374

* Steady equivalent weighed A level of acoustic pressure for a speciȝed reference interval (Norm NF S 31-110) :
– 6h00–18h00/18h00–22h00/22h00–6h00 for Lden (Noise level for day/evening/night periods). Lden is an energy indicator strengthening
the weight of level during the evening (+5dB) and the night (+10dB) to take account of the increased discomfort during those periods.
– 22h00–6h00 for Ln (Noise level for the night period).
The number of exposed persons is computed by allotting each building the noise level assessed at 4-m high on the most exposed façade
combined with an assessment of the number of persons living inside the buildings.
** RER: 49.5, metro: 46.6, tram: 6.4.

Water use
Total consumption (in 000s m3)
Industrial wastewater
Number of industrial sites discharging eȤuents into sewage system
Percentage (out of more than 1,250 measurements) of eȤuent analysis parameters that were certiȝed acceptable
RunoȚ water
Total volume of water gathered and discharged into municipal mains (in m3)
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environmental indicators

Waste
Number of sites involved in selective sorting operations
Number of employees involved in selective sorting operations
• including management
Breakdown into dangerous and non-dangerous waste (exc. worn-down ballast) in tonnes
Solid dangerous waste
Liquid dangerous waste
Non-dangerous waste
• inc. wood
• inc. cardboard
• inc. polymers
• inc. rubble/PVC foam/miscellaneous
• including metals
Total
Breakdown of waste by branch (transformation /elimination)
Process used
• Incineration
• Physico-chemical
Transformation
• Materials
• Energy
CET Technical landȝll centre

2006
94
22,050
8,600

2007
97
24,000
8,600

1,066
2,609
12,371
961
888
659
4,652
5,210
16,046

1,814
1,923
12,506
1,178
1,045
581
4,847
4,855
16,243

933
1,509

969
808

8,326
5,046
229

8,103
6,188
175

2006
215.9
7.3
28.8
1.7
6.8
–2%
20.5

2007
215
7.3
30.1
1.7
6.9
–2.1%
22.2

Innovation
Percentage of research programmes dedicated to the environment and sustainable development

2006
40%

2007
39%

Environmental management and certiȝcation
Number of sites committed to ISO 14001 certiȝcation process
Number of sites already certiȝed
Number of agents involved in certiȝcation approach

2006
52
22
7,600

2007
52
30
10,500

Energy
Total consumption (in k Tep)*
Bus propulsion speciȝc energy consumption (in peg/seat.km)
Bus propulsion speciȝc energy consumption (in peg/passenger.km)
Rail propulsion speciȝc energy consumption (in peg/seat.km)
Rail propulsion speciȝc energy consumption (in peg/passenger.km)
Change of the global speciȝc energy consumption (in peg/seat.km) in % since 2004
GEG emission generated by the propulsion energy (in CO2 equivalent grams/passenger.km)
* Equivalence in electrical energy calculated on a European basis.
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Societal indicators
Accessibility
Number of young persons holding Imagine R pass (December, 2007)
Number of persons entitled to Solidarité transport pass (passes in circulation in December 2007)
Number of RER stations accessible to wheelchair users
Number of buses accessible to wheelchair users
Number of wheelchair user trips in buses

Prevention
Number of employees to have received training in management of individual and group risks (in number of hours)

2006
756,886
396,250
43
2,134
18,192

2007
762,249
552,918
47
2,442
2,1385

2006
63,546

2007
66,963

Solidarity
Number of persons taken in by aid missions to vulnerable individuals
(Social shelter and RATP assistance)

2006

2007

42,350

42,978

Citizenship education
Number of partnerships with educational institutions (schools and colleges)
Number of employees volunteering for youth prevention actions over the course of the calendar year
Number of students involved

2006
306
500
52,253

2007
290
550
53,583

2006

2007

67
13
39
51
47
88
65
65

76
32
59
68
70
94
83
72

Territorial embeddedness
Employees recruited from “City policy” neighbourhoods (in % of all recruits)
Paris
Seine-et-Marne
Yvelines
Essonne
Hauts-de-Seine
Seine-Saint-Denis
Val-de-Marne
Val-d’Oise
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