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OUR VALUES

WHAT WE BELIEVE IN
The Group's values are the bedrock that unites all its employees. As we are rapidly expanding
well beyond our historical base in the Paris region, in 2011 we decided to take a hard look at
the values that unite the 56,000 men and women working in the Paris region, in France and
abroad. Two hundred employees from all the new Group's departments and entities were
involved in the process through workshops. Six ﬂagship
values were identiﬁed as underpinning the commitPROFESSIONAL APPROACH
ment of the RATP group
TO CUSTOMER SERVICE
and its employees. These
Complete safety is the top priority for all
PEOPLE
our activities. We use our first-class expertise
values are rooted in a
and know how to maximise the satisfaction
People are our most precious
shared history that goes
of all our customers.
asset. Investing in people
back more than 60 years,
is priceless since this is the
primary source of our excellence,
reﬂecting our aim of develA TASTE FOR
performance and profitability.
CHALLENGES
oping through innovation
in a competitive market.
DEDICATION
TO THE GENERAL INTEREST

Our history has accustomed us
to dealing with unprecedented
challenges. We are prepared and
determined to face up to future
challenges: innovating and being competitive, initiating
and managing major public transportation projects,
developing our presence in Paris region, across the
French regions and internationally, and transforming
our Group and its culture. We will face up to these
challenges by harnessing our expertise and customary
passion without ever seeking the easy way out or
compromising on safety or
our human touch.

We believe that a short-term outlook is
incompatible with the transportation business.
RATP is a public sector service company that
is socially responsible and committed to its
communities, both internally and externally.
RATP contributes actively to urban sustainability
and invests on behalf of future generations by
devising competitive solutions that are long
term in their outlook, focused
on eﬃciency, safe and geared
to delivering a higher quality of
RESPECT
service for passengers.
Respect is an essential part of our
role. Respect means leaving one’s
preconceptions behind, engaging in
dialogue and getting to know and
understand one another to improve
management of employee and customer
diversity, promoting social cohesion
through the art of travel.
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OPENNESS
At RATP, our eﬃciency is driven by
an awareness of diﬀerent customers’
and stakeholders’ needs. We feel
that openness to a wide range of
geographic and entrepreneurial
cultures constitutes a tremendous
source of wealth and development
opportunities.

VISION

PIERRE MONGIN

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

T

he Vision 2020 strategic plan adopted
by the RATP group in 2012 aims to
support the Group's development and to
ensure that its whole community benefits
from it. Developing a successful business
model is crucial for any company. For a
state-owned company with a public-service
mission like RATP, this is particularly true,
since the value we create benefits all of
our stakeholders. Our strategy is to ensure
that economic performance always goes
hand-in-hand with performance in terms of
our social commitments and workforce relations. This dual focus enables us to meet
the expectations of the elected oﬃcials that
place their trust in us, and the needs of our
passengers. We achieve this by innovating
and designing travel solutions that create
social and community ties, and that protect
the environment in which we operate.

“Creating value
for all our
stakeholders
over the long term”

formance enabled us to continue our recruitment eﬀorts, and we will create 3,000
jobs in 2013. Our investment in training
remains exceptionally high, equal to 7%
of payroll. In Paris region, RATP is committed to recruiting 400 young people on
"emplois d’avenir" (jobs for the future)
contracts in 2013 and 2014. In the medium term, this will help us to renew our
skills base. In addition to this direct job
creation, our record investments in 2012
and those planned in 2013 - equal to 30%
of our revenues - are creating or preserving
over 18,000 manufacturing jobs in France.
In 2012, our purchases of trains, trams,
buses and other transport systems helped
Given the current tough economic con- many suppliers - including a large number
ditions, supporting employment is another of SMEs - get through the year, which was
priority. In 2012, our strong financial per- a diﬃcult one in terms of employment.

Our growth model is based on a governance system in which stakeholders are
heavily represented, ensuring that it pays
especially close attention to their expectations. Within our Board of Directors, a third
of the members are government representatives, a third are staff representatives
and the other third are other prominent
individuals. Our Board guarantees that we
fully take into account the expectations of
passengers, employees, elected officials,
the French Government and all associations with which we are constantly in contact, in order to fulfil our duties and apply
the Group's values.
This 2012 sustainability report shows
the quality and diversity of the projects
and initiatives underway within the RATP
group. RATP's staff are well aware that
we can and must make further progress
in the years to come to achieve our targets, which are now clearly defined by the
new Vision 2020 business plan.
SUSTAINABILITY REPORT 2012
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GOVERNANCE
The RATP group is headed by RATP, a state-owned company (Epic)
organised under public law. Its Board of Directors is governed by the
“three thirds” rule: one-third of the Board members represent the
French Government, one-third represent the employees and onethird are prominent business people.
The RATP Epic is headed by a Chairman and Chief Executive
Officer, who is appointed for a five-year term by decree from the
French President, from whom he receives an engagement letter.
Pierre Mongin was re-appointed Chairman and CEO of RATP by
decree on 29 July 2009. On 23 July 2009, the Board of Directors’
term of oﬃce was also renewed for a period of five years.

Board commissions
and committees

The Group has three permanent commissions
that prepare for discussions held by the Board of
Directors:
• the Technical and Technological Modernisation and Transportation Commission, chaired
by Alain Bugat;
• the Economic and Strategic Commission,
chaired by Christian de Fenoyl;
• the Innovation and Customer Service Commission, chaired by Philippe Richaud, which
is open to all Board members and deals with
issues relating to services, quality programmes
and service innovation projects. It also monitors the RATP-STIF contract.

20,800
ideas

for Vision 2020
initiatives received
from employees
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The Audit Committee, comprising six Board
members and chaired by Denis Samuel-Lajeunesse, advises the Board on the consolidated
and separate financial statements, the reliability of the information systems used to prepare
them, the internal audit programme and the
quality of its methods, and risk management
policies.
Two working groups open to all Board members
deal with issues related to RATP's financial sustainability and competitiveness.
Where necessary, the Chairman invites Board
members to informal meetings to seek their advice and discuss urgent strategic matters.

A new roadmap as part of the
Group's Vision 2020 strategic plan

On 13 November 2012, the Board of Directors
adopted the Vision 2020 strategic plan, which
was prepared following wide stakeholder consultation. In a letter dated 17 December 2012
to RATP Chairman Pierre Mongin, France's
deputy minister in charge of Transport, the Sea
and Fisheries Frédéric Cuvillier confirmed the
French Government's support for RATP and set
out several priorities:
• improving day-to-day transport in Paris region;
• complying with the four-year €6.5 billion 20122015 investment programme forming part of
the contract with STIF, the Paris region transport authority.
• remaining at the leading edge of innovation,
including the ongoing modernisation of the
metro;
• seizing appropriate opportunities to develop
RATP's activities outside of Paris region;
• ensuring the quality of human relations, the
quality of management and RATP's competitiveness as an employer. These priorities
form part of the RATP group's Vision 2020
strategic plan.

COMPETITIVENESS
WORKING GROUP
A Competitiveness working group has been
set up to compare RATP's costs in each
of its business areas with those of other
transport companies. In 2012, the working
group examined the performance of the bus
network and information systems.

“This level of
participation shows
employees' desire
to contribute and their
very strong interest
in the Group's future”

2024

The Paris region
bus network operated
by RATP will be opened
up to competition

An inclusive process

The Vision 2020 strategic plan was prepared
using an inclusive process involving all staﬀ of
the RATP Epic, as was the case with the previous 2008-2012 plan entitled Ambition 2012.
This approach had two aims: to ensure that all
staﬀ of the RATP Epic and subsidiaries shared
the strategic objectives set by executive management for the Group's 2013-2020 plan, and
to give staff a voice regarding the initiatives
to be prioritised in achieving these strategic
objectives.
The process involved written contributions,
discussions on a dedicated collaboration platform, and fun educational sessions during
team meetings. Bet ween April and July,
almost half of all employees took part in the
exercise, including 93% of managers, 80%
of supervisors and 38% of operational staff.
Operational staﬀ contributed 20,800 ideas for
initiatives, including more than 8,000 written
contributions, more than 40% of the total.
This level of participation shows employees'
desire to contribute and their very strong
interest in the Group's future. In line with the
spirit of transparency adopted in this process,

all contributions were available on the Urban
Web intranet.
Stakeholders - consumer associations, elected
representatives, environmental organisations
and the accessibility advisory committee - were
also consulted about their vision for the RATP
group in 2020. Over 80 people took part directly in this consultation.

100%
OF PROFITS
REINVESTED
All of RATP's net income (excluding staﬀ
incentive plans) is retained to finance the
company's investments. In 2012, another
€294.7 million was added to retained
earnings.

SUSTAINABILITY REPORT 2012
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“Elected ofﬁcials, businessmen,
employee representatives and professionals from
the transport sector shared their expertise”
“Let's invent the urban tram systems
of tomorrow” discussion forum - November 2012 (Paris)

Sharing issues through
ongoing dialogue

As a state-owned company, RATP needs an excellent relationship with the French parliament.
RATP has a representative who is recognised
by the offices of both houses of the French
parliament. RATP’s Chairman speaks frequently
before committees of France's Assemblée Nationale and Senate. This work provides members
of Parliament with more information about the
major issues involved in urban public transport,
and about the Group's strategy and recent
developments following the enactment of major
legislation such as the ORTF act and the Greater
Paris legislation.
Drawing on our strong territorial roots in Paris
region, we have developed close relationships
with the local authorities through our local
branches. In anticipation of transport policy
decentralisation in Paris region, we organised
meetings with regional representatives, local
departmental representatives and City of Paris
representatives, and particularly those that sit
on STIF’s Board.
Through this ongoing dialogue, the Group can
analyse and discuss issues involved in transport

CREATION OF
AN ELECTED
OFFICIALS CLUB
RATP Dev has set up an elected oﬃcials
club. This club is open to mayors and
council chairmen in towns where
RATP Dev runs transport networks.
The club is intended to be a forum for
discussion and benchmarking.
The RATP Dev club will also propose visits
to foreign networks and themed study days.
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in France and internationally. On 26 November
2012, the RATP group organised a discussion
forum in Paris entitled "Let's invent the urban
tram systems of tomorrow". Elected officials,
businessmen, employee representatives and
professionals from the transport sector shared
their expertise about how to put trams at the
heart of cities. Three round-table discussions
covered trams' contribution to sustainable transport, their role in promoting social cohesion and
ways for making tram systems more eﬃcient.
The RATP group has forged contacts with associations of local representatives such as the
association of French cities (Association des
grandes villes de France) and the federation of
medium-sized towns (Fédération des villes moyennes). These partnerships help to give the local
representatives a better understanding of RATP
and its projects in France and abroad, but also
the opportunity to discuss issues such as High
Service Level Buses (HSLBs) and public service
concessions in France. The RATP group conducts ongoing dialogue with GART (Grouping of
the authorities responsible for transport), which
represents all transport authorities in France.

Philippe Richaud
Director representing employees,
elected from the list supported by the CGT union
Chairman of the Innovation
and Customer Service Commission

Wha are the most
What
m
interesting aspects of
RAT
vernan in your opinion?
RATP's governance
RATP's Board of Directors works well. It listens
carefully and debates are constructive. The
Board's discussions are not just for form's sake.
In addition to decisions regarding management
and acquisitions, Board meetings generally
cover one strategic topic, enabling us to voice
our opinion at an early stage. Although we
often oppose the decisions that are taken, we along with the other employee directors - have
the opportunity to express our opinions before they are taken. We can send messages to
the Chairman and the other Board members.
Sometimes, the changes that are made show
that the Chairman has taken on board what we
have said and our criticisms.
Together with the other employee directors, we
have a more informal monthly meeting with
the Board's secretary, during which we cover
news topics that will subsequently be dealt with
by the board. In these meetings, we can have
less formal and more interactive discussions,
in which we can speak quite frankly. Things get
a little heated sometimes, but this is vital with
this kind of discussion.

“Employees must be
represented in the body
that takes strategic decisions”
representing staﬀ has chaired a RATP commission. This is important, because we can raise
points that we want to bring to the Board's
attention. We can commission studies and
draw comparisons with other networks, in
order to analyse an issue from the economic
and policy point of view. As part of work on
the Vision 2020 strategic plan, we held a conference attended by Board members, which
was a first. Those attending were able to hold
discussions and speak quite frankly. This was
especially important since the “inclusive consultation” of employees was nevertheless limited
by the precise questions that were asked.

What are the main medium-term challenges
in the governance field?
Employee representation in Board meetings
needs to be maintained. The introduction of
competition in the market from 2024 must
not aﬀect the Group's governance. Employees
must always be represented in the body that
takes strategic decisions. We must be vigilant
on this point. Unfortunately, we have already
What work do the commissions do?
seen a change in governance at the RATP Dev
Since 2009, I have been the Chairman of the subsidiary, which is now governed by an execInnovation and Customer Service Commission. utive board and supervisory board. Employee
This is the first time that an elected director representatives are no longer involved.

SUSTAINABILITY REPORT 2012
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Alain Bugat
RATP director (prominent business person)
Chairman of the Technical and
Technological Modernisation
and Transportation Commission
Chairman of NucAdvisor

Wha are the
What
he most interesting aspects of
RATP's governance
RATP
vernanc in your opinion?
The Board of Directors is very varied and rich,
made up of people from very diﬀerent backgrounds. It features government representatives, passenger associations, employees, MPs
and representatives of the business world
like me. This diversity ensures a wide variety
of viewpoints. This is very important, since
RATP is not your traditional company. It
aﬀects the life of a large city, and its network
is the city's lifeblood. The decisions we take
have an impact on the daily lives of millions
of people.
The board holds genuine in-depth discussions,
and is very good at listening. The directors are
free to express themselves. The Chairman is
careful to let everybody have their say. Staff
representatives sometimes have long discussions during which they can speak several
times. This does not happen in all Boards of
Directors. RATP's Board is very lively.
What work do the commissions do?
As Chairman of a commission I have been
struck by the amount of work the commissions do and the way they deal with the matters they address, especially since their members are virtually unpaid for their work. We
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“Expand the Board
to include people
with experience
of external markets”
spend a lot of time on the subjects we cover.
When an issue comes in front of the Board,
this early-stage work done by the commissions is very useful.

What are the main medium-term challenges
in the governance field?
The RATP group still generates over 80% of
its revenues from one customer, the Paris
region. However, the Group is successfully
expanding in France and abroad, where it
is experiencing competition and needs to
remain constantly competitive within its industry. There are opportunities to expand, including through acquisitions. As the proportion
of revenues coming from outside Paris region
rises, I think that the Board's composition will
have to change. We could consider increasing
the proportion of people who have experience
of these markets, who have an industrial perspective and an analytical approach to development that diﬀers from that of public-sector
representatives. We should perhaps set up a
strategy commission to support RATP Dev's
development.

Solenne Lepage
Director of Investments,
State Investment Agency
Member of the Technical and
Technological Modernisation
and Transportation Commission
Vice-Chairman of the Audit Committee
What are the most interesting aspects of
RATP's governance in your opinion?
The 2008 act relating to the organisation and
regulation of rail transport changed the RATP
group's operating environment by starting
the process that leads towards competition.
In response, RATP has adjusted, and it has
adopted the strategy of being an integrated
group. The French Government, as RATP's
owner, supported RATP with the application
of the Greater Paris act of 3 June 2010. To
make accounts more comparable, this act
requires the infrastructure management
business to be separated from the transport
operator business in accounting terms.
RATP's governance has been modernised.
The threshold above which investments have
to be presented to the Board of Directors has
been raised, enabling the Board to focus on
strategic decisions. In addition, investment
guidelines have been adopted to ensure that
investments are coherent and profitable, and
as the French Government's representative
I pay close attention to this. I would also mention the work done by the audit committee,
whose close relationship with the Board of
Directors helps ensure the reliability of the
Group's financial reporting.
The French Government has also encouraged
the creation of a strong engineering group
through the combination of RATP and SNCF's
engineering subsidiaries (Inexia and Xelis).
These entities' new governance arrangements
have given Systra the scale needed to export
French transport engineering expertise.

What are the main medium-term challenges
in this field?
The Vision 2020 launched by Pierre Mongin
has the ambitious objective of making RATP a
leading player in multimodal transport, oﬀering
a very high quality of service. The plan aims to
prepare the Group to deal successfully with the
arrival of competition when the time comes,
starting in 2024 for the bus network.
In the last few years, the
Group has developed its business outside of its traditional
Paris region market in order
to prepare for the arrival of
competition in its markets.
RATP Dev shows the Group's
ability to grow its business
as an operator within the
framework of the delegated
management of urban transport systems. Although these
acquisitions consumed a lot of capital in their
initial phases, they should now generate value,
and I am paying close attention to this as the
French Government's representative.
Finally, RATP's traditional market is undergoing
major change with the Greater Paris project.
Invitations to tender will be the first stage in
the process of introducing competition into this
market. The French Government will encourage
further changes in the Group's governance to
enable it to meet these challenges through
the commitment of its staﬀ, the quality of its
service and the solidity of its financial position.

“The Vision 2020
plan must enable
the Group to rise
to the challenge of
competition”

SUSTAINABILITY REPORT 2012
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Pointe du Lac station
on metro line 8 (Créteil, Paris area)

MANAGERIAL POLICY

FOCUS ON ETHICS
AND WORKFORCE
RELATIONS

The RATP group is a responsible company, with
governance arrangements that respect staff, good
dialogue between management and labour and a
mission to promote social advancement through
training, intra-group transfers and professional
qualiﬁcations. Recognising the role of employees
within the business is central to the Group's
development and efﬁciency.

MANAGERIAL POLICY

FOCUS ON ETHICS
AND WORKFORCE RELATIONS

LIVELY DIALOGUE
BETWEEN MANAGEMENT
AND EMPLOYEES

01

Personnel of the service of the track Brieﬁng before the night-works (Paris)

02

Participation of collaborators in the development
of the new strategic plan of the company Vision 2020

On 22 December 2012, line 1 of
the Paris metro - which first came
into service in 1900 - became fully
automatic after a 14-month period
during which automatic trains ran
alongside trains with drivers.

03
Employees of control, line A of the RER (Paris)
01

This world first shows the RATP group's ability
to achieve both technical and workforce-related
progress in tandem. This major modernisation
project was achieved without any workforcerelated conflict, due to a careers agreement
with unions.
In the same way, in Austin, Texas, RATP Dev
has won the trust of the 637 employees working
on the city's bus network, which was handed
over to a private-sector operator for the first
time. The US subsidiary set up a Human
Resources department, launched a training
plan for all staﬀ and focused on safety as one
of the two main work themes, and the subsidiary's new teams are now developing their skills
outside of the public sector.

2,171
people

recruited by
the Epic in 2012

12

Employees as drivers of change

Within the RATP group, change initiatives will
show full respect for those most affected, i.e.
employees. Modernisation projects include
combining bus centres in Paris region, setting
up a joint customer-service department for all
modes of transport in the network, creating
a single control and passenger information
platform for the bus network in Paris region,
and reorganising the Social Policy department
around four units. These projects are only being
implemented after a long period of discussions
with the staﬀ concerned, in which their proposals are taken on board, and after contractual

negotiations with staﬀ representatives.
In this area, 2012 was dominated by preparations for the Group's new Vision 2020 strategic plan, which involved a wide consultation
process involving unions and staf f representative bodies, alongside the inclusive process covering all employees. The management
teams of RATP Dev's 60 subsidiaries across four
continents contributed their ideas and proposals. In
2013, managers will be invited to work on a project specific to RATP Dev, to create a charter
governing this subsidiary's identity and future.

RATP GROUP
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“Almost 180 hours of debates
and negotiations to deﬁne how
station services would change”
02

03

Stations project: joint
development within the Epic

Within the RATP Epic, the "New Service in Station” initiative was developed on the basis of
the Stations project, which began in 2010 and
was developed jointly with all station staﬀ and
Broader dialogue between
managers. More than 195 station staﬀ and manmanagement and employees at
agers took part in working parties, and nine sets
of discussions with unions took place, involving
the Group level
The RATP group intends to maintain construc- almost 180 hours of debates and negotiations to
tive dialogue with staff representative bodies, define how station services would change.
based on transparency and respect. High-quality dialogue is fundamental in order to support
the changes in the business and ensure that the
whole Group shares the same strategy. RATP
subsidiaries now employ almost 12,000 people.
Although the Group structure is relatively
recent, the aim is to develop a genuine Group
corporate identity, with each employee of the
Epic and its subsidiaries belonging to a community with shared values.
The creation of the Group Committee for
France in April 2012, following an agreement
formed two months earlier, was an important
stage in the gradual development of the Group's
identity in terms of workforce relations. Initial work focused on intra-group transfers, the
definition of occupations within the Group and
a workforce-related reporting project in France.
The next phase will be to set up a European
,
Works Council.
44,000 at the RATP Epic

“Vision 2020 has given
rise to collaboration
with unions and staff
representative, along
with an inclusive
process involving staff”
55,000
employees
in the Group
11,000 at the subsidiaries

94

%

of social alarms
avoided
strike action

Prevention of conﬂicts

In 2012, the "social alarm" system within the
Epic remained a successful way of preventing
conflicts, with 94% of alarms enabling the Epic
to avoid strike action. A social alarm triggers a
process of dialogue between management and
unions to try to find a solution in the following
five days. Most alarms were again raised by local
units in 2012 (75%), 20% by departments and
5% at the RATP Epic level.

,
,
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EMPLOYEERELATIONS
AGENDA
RATP's dialogue between management and
labour is organised around the employeerelations agenda, an annual roadmap that
has been shared with unions since 2011. The
agenda allows all parties to prepare for the
main issues to be dealt with during the year
in a methodical and constructive way.

Jean-Dominique Simonpoli
Chief Executive Ofﬁcer of Dialogues,
an association set up by former union leaders
to promote dialogue between management
and labour

In what
wh way
ay does RATP's approach to
hum
ources and dialogue between
human resources
man
ent and labour interest you?
management
In the employee relations field, the “social
alarm” system is particularly interesting. It decentralises the management of a problem and
allows solutions to be found where and when
the problem arises. It is a system that forces
those involved to reach agreement before they
reach the stage of conflict.

22
,500
Group
employees
took part in the
collective process
to prepare
Vision 2020
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What are the upcoming challenges?
RATP, like other companies, will have to deal
with a new generation of union leaders, at
a time when companies are becoming the
main location for collective negotiations.
Union representatives and the work they do
are too often viewed negatively, and we need
to work to change this. This also raises the
question of training union representatives so
that they are genuinely able to play their role
as negotiators, and we need to make sure
that, for young people, the time they spend
representing their colleagues is no longer a
handicap in their career.

“Union representatives
are too often viewed
negatively, and this
needs to change”
Union representatives can lose their mandates under the 28 August 2008 act on
union representation, or simply decide to
give up the role to resume their career. How
will the company take into account the skills
these employees developed in their union
work? We need to develop a system for assessing these skills, so that the company can
oﬀer employees a role and work that reflects
their expertise. RATP is well equipped in this
area, because it is aware of the problem and
has started to work on it through forwardlooking jobs and skills management.
All we need to do now is convince management and union reps. Management needs to
increase its understanding of collective negotiation and be aware that it also needs to
take account of union reps' careers. And we
also need to convince the union reps themselves that it is in their interest to maximise
their employability and assess their skills.

Gender equality

The new agreement on professional equality
between men and women has been signed by
most unions and reflects a shared ambition to
realise the Group's commitment to managing
diversity, in a context where women still make
up only 20% of the RATP Epic's workforce. The
agreement has three aspects: changing mindsets
and raising awareness among RATP's people,
ensuring professional and wage equality between
men and women at all stages of their professional lives, and ensuring a good work-life balance. It

SERVICELABS
According to a survey carried out by the
BVA institute among staﬀ at three pilot
sites, employees have seen an improvement
in their interactions with customers, which
are now longer, more varied and more
positive. Staﬀ feel that they are viewed more
positively by passengers.

RATP DEV
IN TEXAS
In Austin, Texas, RATP Dev has won the trust
of the 637 employees working on the city's bus
network, who were previously in the public sector.
The US subsidiary set up a Human Resources
department, launched a training
plan for all staﬀ and
focused on safety as
one of the two main
work themes. It is
taking a collective
AUSTIN
approach to
increasing eﬃciency.

involves a set of practical initiatives relating to recruitment, promotion and remuneration. Particular attention will be paid to departments in which
women make up less than 10% of the workforce.
As regards promotions, the gender balance of
new recruits will be compared with that of applications received. Indicators will be monitored
by each department and at the Group-wide level.

Prevention of work-related stress

2012 also saw the implementation of the 2011
agreement relating to the prevention of workrelated stress. A large amount of work was done
to define and share “work-related vigilance”
indicators, which will help measure RATP's
performance as an employer. This is central
to the targets of the Vision 2020 plan. The
new platform for supporting and advising employees and managers is another innovation.
While respecting the managerial reporting line,
the platform aims to increase the consistency
between the approach taken by the various participants (managers, HR, workforce-relations department, occupational health oﬃcers, health,
safety and working conditions committee etc.)
in dealing with complex individual situations. As
part of this eﬀort, the “call for attention” system has been improved, with requests handled
and solutions proposed by a set of mediators,
who are people respected by their peers and
with whom staﬀ can discuss their problems.

Effective dialogue between
management and employees

0.43



21

collective
agreements
signed with RATP's
unions in 2012


0.43 days of strike action
per RATP employee
36 strike warnings
made to RATP
568 social alarms
at RATP in 2012
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DEVELOPING
SKILLS
The RATP group is implementing recruitment, intra-group
transfers, training and career development policies to address
changes in the needs of the company and its employees.

At a time of rapid change, the Group's ability to RATP Dev has adopted bonus and variable remuidentify, develop and mobilise skills will provide neration principles based on shared criteria.
a major boost to its competitiveness and develCross-discipline training for
opment.

50

occupations
open to intra-group
transfers presented in
the fourth Intra-Group
Transfer Forum

Encouraging intra-group transfers

Skills and career development is necessary to
encourage intra-group transfers, which is another
priority within RATP. RATP's intra-group transfer
charter enables staﬀ to change jobs every three
to seven years. As a diversified Group covering
engineering, operation, maintenance and infrastructure management, RATP oﬀers a wide range
of careers in 234 occupations. Careers now have
a Group dimension. Although it remains diﬃcult
to harmonise remuneration in countries with very
different tax and employee-relations regimes,

managers

2012 was an important year for developing a
skills base and shared culture within the Group,
with the initial roll-out of the Perform training
programme and the launch of the RATP Service
Academy leading to the creation of RATP group
University, which includes Campus RATP.
This objective lies at the heart of the new crossdiscipline training approach for managers,
known as Perform. In 2012, Perform replaced
existing cross-discipline training, and includes
several courses organised by target and purpose,
in order to meet the needs of all managers.

Perform: cross-discipline training for managers
PERFORM
TALENTS
For the Group's
high-potential
executives,
preparing them for
positions of major
responsibility.

PERFORM
ENCADREMENT
For new supervisors
without line-management
responsibilities.

For candidates taking
part in internal selection
systems to promote staﬀ to
management roles.
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For local managers,
executives or supervisors
with line-management
responsibilities.

PERFORM
DÉVELOPPEMENT

PERFORM PIE
(PROMOTION
INTERNE ENCADREMENT)

PERFORM
MANAGEMENT

PERFORM SUP
For senior
management.

For staﬀ who will work in
the Group's various entities,
aiming to meet the needs of
subsidiaries.

“Careers now have
a Group dimension”

THE
AMBITION
CLIENT
INITIATIVE
Three objectives
01

Make service quality a
distinguishing feature of
the Group as the market
opens up to competition

02

Attract occasional
customers with an
innovative service and
local customer relations

03

Motivate staﬀ to adopt
a genuinely serviceoriented approach,
covering the transport
service itself, public areas
and the role of station
staﬀ

4 key service values
Proximity
Simplicity
03 Service mindset
04 Innovation
01

RATP Service Academy

The RATP Service Academy for subsidiaries was
created by the Ambition Client project, and has
several objectives: developing a service-oriented
approach among all staff who are in contact
with passengers in public areas, with a particular
RATP style and brand; achieving higher levels of
knowledge, versatility and skills in service activities; enhancing continuing professional development in this area and training local management to support the adoption of this proactive
service culture.

Group University

Perform and the Service Academy are two
programmes that are central to the project to
create an RATP group University, tasked with
promoting and strengthening a shared culture
within the Group. The RATP group University
will co-ordinate all programmes relating to training and the development of cross-discipline
skills within the Group. Depending on the area
concerned, it will be open to all employees of
the Group, including operational staﬀ and managers. It will represent a new aspect of the project to set up the RATP Campus, which will
take over from the technical training centre in
eastern Paris.

“Achieving higher
levels of knowledge,
versatility and skills
in customer service
activities”

02

7.5%

of payroll: the RATP
Epic's investment
in training is well
above the statutory
minimum
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FOCUS ON ETHICS
AND WORKFORCE RELATIONS

E-learning platform

01

In 2012, the modernisation of the Group's training resources included the gradual roll-out of
a single e-learning platform on the RATP
intranet. The platform, called "e-tinéraires",
expands the range of resources and makes them
more broadly accessible.

Enhanced risk prevention

Setting an example as regards working conditions and occupational health has long been a
priority for the RATP group, and this priority
has been reaﬃrmed in the Group's Vision 2020
strategic plan. This involves stepping up eﬀorts
to prevent risks and make work less arduous for
staff, in order to reduce absenteeism and promote well-being at work.

“Setting an example
as regards working conditions
and occupational health
has long been a priority
for the RATP group”

4
,000
people
registered

on the e-learning
platform six months
after its launch
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Within the Epic, the number of stoppages resulting from illness was reduced under the 2008-12
business plan. However, the level of stoppages
resulting from work or commuting accidents
remains uncomfortably high, and requires additional eﬀort to reduce both accident frequency
and severity. Given the inter-related nature of
certain issues, the company has decided to step
up its efforts more broadly in order to reduce
work accidents, reduce inaptitude and make
work less arduous. This involves formalising a
masterplan for preventing occupational risks
and protecting health in 2013.
The project to make work less arduous has
involved major contributions from staff representative bodies and people such as occupational health oﬃcers, health, safety and working
conditions oﬃcers and prevention oﬃcers. It will
be supported by work done in 2012 to pinpoint
specific factors that make work arduous.

AGREEMENTS
RELATING TO
FORWARD-LOOKING
JOBS AND SKILLS
MANAGEMENT
AND TRAINING
The new business plan and its performance
targets are supported by two agreements signed
by the Epic, both in terms of employee and human
relations and at the economic level.
The new agreement on forward-looking jobs and skills
management has been enhanced. It now covers
change-management initiatives, and is more
focused on career-related issues. By signing the
continuing professional development agreement
with most unions, RATP has committed to
maintaining a high level of investment, over five
times the statutory minimum and going well
beyond the need to adjust employee skills in line
with changes in their occupations. The agreement
sets out the role played by training at each key
stage of career development.

Sandra Enlart
Chairman of France's national
council for assessing continuing
professional development

“There is a very
strong conceptual and
philosophical basis to the
Group's human resource
management and
employee-management
dialogue to the RATP”

02

01

4th forum of the mobility
(Paris)

02

Signature of the agreement
to modernise bus working
conditions (Paris)

In wh
what way
ay does RATP's approach to
human resources and dialogue between
management and labour interest you?
The Group manages human resources and
employee-management dialogue in a very
coherent way, addressing the relationship
between the individual and the company, the
employee-management dialogue model and
the role of managers in all this. There is a very
strong conceptual and philosophical basis. It
is not just a system focused on “employee
performance”. The notion of career progression runs through the whole system. Individuals are regarded in terms of their progress,
not just as having rights at a given moment
in time. I believe that RATP is really trying
to give added momentum to its employees'
career progression, looking forward with its
staﬀ to give them the opportunity to develop
through career progression or an intra-group
transfer.
Finally, of course, there is the quality of dialogue between management and labour. RATP
is now well known in the human resources sector as a company that has successfully planned
and implemented its approach to employeemanagement dialogue. This dialogue is not
just a gimmick for RATP. The Group works
hard to develop dialogue, trying to anticipate
issues and comparing viewpoints in order to
reconcile economic and workforce-related re-

quirements. We can see the benefits when dialogue is maintained, including during diﬃcult
periods. In the field of human and employee
relations, when you think about RATP you immediately think about the "social alarm" system. This remains an admirable system, and it
works. It involves a procedure that takes time,
and is based on mutual respect, even if the
two sides do not have the same point of view.
In this respect, RATP is setting an example.

How can RATP take things further?
Personally, I want RATP to be as pioneering
and innovative in its approach to training.
RATP is focusing on training that enables
employees to gain qualifications, which is very
important. In addition to the training budget,
RATP needs to think about how it designs
and implements training, and about its real
purpose. How can its effectiveness be measured? How can the Group offer innovative
teaching models? RATP does a lot of things, it
is original, it experiments and it does this with
a view to achieving progress and accompanying change. It is important to understand how
this is assessed, why it works, so that RATP
does not just do things but that the Group
itself adopts the approach of a company that
is constantly learning. I believe that RATP is
one of the companies that is now ready to go
in this direction.
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SERVICES TO
SUPPORT EMPLOYEES
The RATP group pays close attention to the quality of its human
relations, and wants to be a company where all employees feel
good and are fulfilled at work, with working conditions that enable
them to perform their best.

A Group code of conduct

The RATP group operates across four continents
in markets where rules and customs are not always the same. In 2012, a Group code of conduct,
including ethical commitments rooted in the
Group's public-service culture, was distributed to
all staﬀ. This code sets out the day-to-day behaviour expected of all employees in their relationships with colleagues, customers, suppliers and
any other stakeholder in the Group’s business. It
contains specific guidance on what is expected of
employees, and is intended to help them resolve
various dilemmas that may arise in their work.

“A code of conduct
for all Group employees”
Discussion platforms

To encourage staff working for RATP Dev's
many subsidiaries to share their experience and
expertise, discussion platforms were developed
in various areas in 2012, including trams, maintenance and operations.

A service catalogue for the Epic

By making human-resource procedures and
administrative management more eﬃcient, the
Group must enhance performance and make
HR teams more available to provide personal
advice to staﬀ and managers. As part of this effort, the RATP Epic's HR service centre (CSRH)
has established a genuine partnership based on
a catalogue of services to the departments it services. This follows a "progress initiative" in 2012.

Healthcare and welfare

RATP's “employee pact” includes providing access to a high level of healthcare and adequate
welfare coverage. In terms of healthcare, the
RATP Epic's staff can use the “health area”,
which provides easy, free access to a range of
healthcare services that make a substantial
contribution to their wellbeing. In addition to
the basic services provided by CCAS - a welfare
fund specifically for RATP staﬀ - the agreement
to adjust the supplementary welfare regime
that came into force in 2012 has improved the
services provided and offers a higher level of
reimbursement.

TOP EMPLOYERS
In 2012, RATP was awarded the Top Employers
label for France by the CRF Institute, and
it has also been awarded the label for the
third consecutive year in 2013. The label
acknowledges the company’s culture of
dialogue between management and labour
and its training eﬀorts, which cover 80% of
the RATP Epic’s staﬀ each year.
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Housing

Housing is obviously important for employees,
and RATP has made this a priority area, giving staff access to rented social housing and
making it easier to buy their own homes. RATP
subsidiary Logis-Transports manages almost
7,000 rental properties and social housing units
in Paris region, of which 40% are occupied by
employees. Almost 30% of these properties
are less than 10 years old, and Logis-Transports
is continuing to build 300 homes per year on
average.

“Logis-Transports manages
almost 7,000 homes
in Paris region and is
continuing to build around
300 new homes per year”

A NEW
ORGANISATION
The Social Policy department now has a
new organisation based on four sections,
illustrating the strategic themes of the
Group’s HR policy:
• developing and supporting skills and careers
• ensuring high-quality human and employee
relations, along with well-being at work
• Group human resources
• managing remuneration, benefits
and welfare.

Time savings accounts

The system for using and cashing in days accrued within time savings accounts has been
widened, further supporting employees' worklife balance. Staﬀ can now receive payment for
accrued days for an additional two reasons, i.e.
the dissolution of a civil partnership and additional maternity leave.

Childcare

As part of the welfare benefits oﬀered by RATP,
the “Espace Pimprenelle” facility provides childcare support to employees, including an activelymanaged network of childminders throughout
the Paris region, and manages the allotment of
CESU service vouchers based on an agreement
that will be renegotiated in 2013.
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TT3 tram line
at Porte d’Orléans (Paris)

ENVIRONMENT

SUSTAINABLE
TRAVEL
SOLUTIONS

The RATP group is a public transport group
and naturally plays a major role in developing
sustainable travel solutions. It intends to be a
leading, committed player in this area.
There are four commitments underpinning its
environmental policy:
• developing sustainable travel solutions;
• saving energy and combating climate change;
• acting to protect the health of passengers and
local residents;
• achieving exemplary professional practices.

ENVIRONMENT

SUSTAINABLE TRAVEL SOLUTIONS

DEVELOPING SUSTAINABLE
TRAVEL SOLUTIONS
Local authorities, government entities and public transport authorities want
access to the best expertise when designing and implementing sustainable travel
projects. The RATP group supports them with its comprehensive range of tools
and advisory services that address urban travel needs.

1new exit

at Porte de la Chapelle
station on line 12
of the metro, making
it easier to connect
with the T3b tram line

Sustainable travel analysis

Drawing on our strong local roots, the RATP
group is developing close relationships with local authorities through its subsidiaries and local
branches in Paris region. The Group’s specialist
subsidiaries RATP Dev, EM Services and Mobicité are able to carry out sustainable travel
and urban logistics studies (traﬃc studies, route
changes etc.), along with bicycle and pedestrian
transport plans. They can model the optimum
structure for travel systems to suit to a community’s specific needs.
EM Services helps local authorities and companies to factor transport into a site development
or relocation project by proposing suitable solutions. Issues covered include changing travel
times by public transport and car, the breakdown between various modes of transport and
the associated CO2 emissions. In the USA, the
McDonald Transit Associates subsidiary has
experience in over 100 network studies. It helps
public agencies with services including designing
and upgrading networks, providing operational
assistance and designing intermodal transport
hubs.
To improve the interaction between public
transport and walking, RATP has introduced
experimental district maps on the local shuttle

“EM Services looks
at transport criteria
as part of site development
or relocation projects”
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route serving the 17th and 18th arrondissements
of Paris, and on routes serving the town of Brysur-Marne, in eastern Paris. These district maps
provide information about the time needed to
walk to the main facilities and attractions accessible from bus stops.
Optimal connections between diﬀerent modes
of transport within a network are a key requirement for passengers. With its expertise as a
multi-model network operator, RATP and its
engineering unit are working to improve accessibility for all customers. New RATP stations
are designed to ensure short, easy and direct
transfers between modes of transport, and to
ensure sharing of related services. At Porte de
la Chapelle in Paris, the extended T3b tram line,
will benefit from easier access to the line 12
metro station through a new exit.
01

“With Osmose, RATP is designing
the metro stations of the future
as part of the Greater Paris project”
The transport hubs of the future

340

secure bicycle
parking places
at Neuilly-Plaisance
RER station

EBSF BUS
STATION
The Osmose demo of the
bus station of the future is
much more than just a bus
stop. The station is a model
for multimodal transport and
services, featuring self-service
electrically-assisted bicycles,
ticket machines, internet
terminals, mobile-phone
charging points, a book and
newspaper exchange library,
lighting featuring upgradable
Led bulbs and sound design
that is integral to the station’s
furniture. The demo site,
set up in May 2012 near to
Gare de Lyon, received an
enthusiastic response from
passengers. This experiment
points the way towards
making bus transport more
integrated with the urban
environment.

The RATP group has also adopted an approach
called Osmose, which aims to illustrate synergies between its future transport areas and
urban environments. This forward-looking research programme aims to promote sustainable
urban developments, improved functionality
and passenger services and high-quality architecture, design and urban landscaping. RATP
has initially focused on future metro station
designs as part of the Greater Paris project,
working in association with three international
architecture firms. Three diﬀerent approaches
have been designed for an “Osmose metro station” connected to other modes of transport
and the city. As part of its work on the European
Bus System of the Future (EBSF) project, RATP
took a similar approach to a new type of public
transport area for bus stops and bus stations, by
designing an “Osmose bus station”.

Bicycle parking

A sustainable travel service takes account doorto-door travel, including the first and last kilometres to and from stations in a public transport system. Accordingly, the RATP group has
developed solutions to support increased use

of bicycles, which represent a “soft” mode of
transport that fits very well with its multimodal
network. After the secure 340-space bicycle
park at the Neuilly-Plaisance RER station, the
extension of the T2 tram line to Pont de Bezons
in western Paris included a new secure 45-space
bicycle store and two 30-space bicycle shelters,
under the Veligo brand. This project formed
part of STIF ‘s parking masterplan.
In La Roche-sur-Yon (in western France), RATP Dev
has introduced a bike hire service with two
mobile rental branches and a combined “bus +
bike” pass. In the USA, the operating subsidiaries of McDonald Transit Associates are installing
bicycle-carriers on buses.

02

01

Osmose is the demo of the bus
station of future (Paris)

02

Secure parking at Neuilly-Plaisance
station (RER A, Paris area)
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“The travel centre provides
real-time information
on available transport solutions”
In Paris region in 2012, three electric vehicles
were made available in the car park of NoisyChamp station on the RER A line, creating the
first intermodal station combining the RER with
an electric car-sharing service. These cars, which
are aimed at the general public and available
24/7, have been provided in partnership with the
urban development unit of Marne-la-Vallée and
MOPeasy, which is a specialist operator of carsharing vehicles. This experiment forms part of
the European Molécules project, which aims to
promote innovation in environmentally friendly
travel.
To encourage environmentally friendly travel
in Fort Worth, Texas, McDonald Transit Associates is providing a paid car-sharing service to
passengers on its T urban network. The service
is covered by an insurance policy ensuring that
customers can get home in an emergency.

Travel centres

1

st

station

Noisy-Champ station
on the RER A line
in Paris is the ﬁrst
intermodal station
combining the RER
with an electric
car-sharing service
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FlexCité and Ixxi, both RATP group subsidiaries,
have joined forces to propose a new travel centre service to local authorities. A travel centre
is a passenger information platform, providing
real-time news on all transport solutions available in a given region and allowing users to find
routes, timetables and information on service
disruptions, along with information on urban
and intercity routes, on-demand transport and
car-sharing services.

Sysmo project

In France, the RATP group is co-ordinating the
Sysmo 2015 project, which aims to develop a
multimodal passenger information platform
to facilitate the development of shared travel
services in southern Paris. This project is being
supported by the French Agency for the Environment and Energy. It intends to make public
transport more attractive by oﬀering passengers
a real-time multimodal journey planner, which
takes into account all ways of getting around.

REDUCING
TRAFFIC
AT PEAK TIMES
City traﬃc at peak times mainly consists of
journeys between home and work. Increased
remote working would reduce peak-time traﬃc
levels, and would reduce the required scale
of a transport network. In 2012, the RATP
group analysed the impact of developing a
network of remote working centres in terms of
reducing peak-time traﬃc and avoiding heavy
investment in capacity.

Pierre Serne
Vice-chairman of the Île-de-France regional
authority, in charge of transport and travel
Vice-chairman of STIF (the Paris region
transport authority)

“Helping people
in difﬁculty
use public transport”
In wh
what
hat wayy do you
yo find RATP’s environment
iendly ttravel policy particularly
mentally friendly
inter
interesting??
Some people find it difficult to use public
transport, sometimes because they don’t understand how it works, don’t understand the
pricing, have trouble reading a map or can’t
read at all. RATP makes major eﬀorts to address these problems, including training sessions in some areas to give people in diﬃculty
a better understanding of these questions, to
encourage them to use public transport more,
and more eﬀectively. This support for passengers and potential users to help them to travel
is very important for some groups of people.
RATP has been doing this for years, and has
developed leading-edge expertise that could
inspire other network operators.
More generally, everything we do to improve
passenger information - including making
maps and signs more readable and setting
up an internet portal - makes public transport
more attractive. It costs relatively little money compared with the Group’s investment in
infrastructure and rolling stock, but it has a
major impact on the success of our efforts

to promote public transport among our communities. Again, RATP is ahead of the curve
in this area.

What do you expect of RATP in the
medium term?
RATP has a number of sites in Paris area,
and I believe that it could go further in encouraging environmentally friendly travel
among its own staﬀ, based on an employee
travel plan. It could make further progress as
regards the professional practices of its staﬀ,
increasing their awareness about the need
to adopt an environmentally responsible
approach to their work at all times.
As a rail network operator, RATP is of course
a major consumer of electricity. Its buses
also use a large amount of fossil fuel, particularly diesel. As a result, anything RATP
does to reduce its energy consumption and
therefore its emissions of greenhouse gases
and pollutants into the atmosphere will have
a large impact. I know that the Group is
working hard in this area. However, this is an
area in which we need to see results in the
next five to ten years. It must be a priority.

SUSTAINABILITY REPORT 2012

27

ENVIRONMENT

SUSTAINABLE TRAVEL SOLUTIONS

SAVING ENERGY AND
COMBATING
CLIMATE CHANGE
Reducing energy consumption will be a major challenge in both economic and
environmental terms for years to come. Since 2005, RATP has applied an energyclimate policy that aims to reduce energy consumption, and therefore emissions,
by 15% between 2004 and 2020, assuming no change in the company’s scale.

Supporting carbon audits

In 2005, RATP was one of the first transport
operators to carry out a carbon audit. It now carries out a carbon audit every three years. These
audits help it to target the most eﬀective investments in the areas that consume the most energy. The 2011 audit* shows that emissions have
been growing less than the service oﬀering since
2008. It now includes emissions resulting from
employees’ travel between home and work.
*Results are available on the www.ratp.fr website

250,000
Leds

will be installed in the
302 metro stations and
67 RER stations
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COé : ECOCOMPARISON
TOOL CO²

For its subsidiaries, RATP Dev has developed
COé, a multi-energy eco-comparison tool
that takes into account emissions of local
pollutants in calculating their environmental
footprint. When building a multimodal
network or changing energy sources, COé
allows subsidiaries to look at a large number
of scenarios. Since the end of 2012, COé has
also been available to passengers.

The RATP group also helps regional authorities with their own initiatives and carbon audits through its EM Services subsidiary, which
specialises in transport analysis and advice in
Paris region. Passengers can also measure the
greenhouse gas emissions resulting from their Experimenting with and deploying
own travel when using the journey planner on efﬁcient solutions
With their expertise in engineering and operatwww.ratp.fr.
ing transport systems, RATP teams assess, test
01
and implement new technologies and equipment that enhances these systems’ energy
performance.
In 2012, the RATP Epic held a European invitation to tender aimed at rolling out Led lighting in all public spaces in the metro and RER
networks. This programme will result in a 50%
reduction in energy consumption and therefore
greenhouse gas emissions. Since 2009, experiments have been carried out on Led-based lighting
in several stations, at head oﬃce, and at several
RATP industrial sites.

01

Environmentally friendly
station on metro line 7,
using Led lights (Paris)

02

Led lighting: Val d’Europe
station, RER line A (Paris area)

03

Kinetic energy recovery,
metro line 14 (Paris)

02

“EM Services helps
regional authorities carry
out carbon audits”
The energy-saving features of the driver software trialled on line 14 of the metro was also
implemented in the automation of line 1. The
software makes the largest possible number of
trains start and brake at the same time outside
peak hours, maximising the amount of kinetic
energy recovered from braking. Over a year, the
average energy saving on line 14 was around
16%. Environmentally friendly driving also reduces wear on braking equipment, extending
the life of tyres by up to 30%.
03

Ever more efﬁcient rolling stock

In Paris, the new MF01 metro trains currently
used on three lines (2, 5 and 9) reduce energy
consumption by 30% compared with the previous generation. They recover two thirds of
kinetic energy from braking.
MI09 trains introduced on the RER A line since
December 2011 - jointly financed by RATP and
STIF - use electric braking. For the same transport capacity, they reduce energy consumption
by 55% and 31% respectively relative to the
MS61 and MI84 trains that they are gradually
replacing.
In June 2012, in Paris region, RATP started
testing three hybrid buses in real operating
conditions, and measuring their performance.
A comparative large-scale test will be carried
out, using three fleets of 15 hybrid buses on
three routes. RATP and STIF have also decided
to order new-generation articulated buses that
meet Euro 6 standards. With their hybrid or
micro-hybrid engines, they drastically reduce
emissions of pollutants and greenhouse gases.
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“Kinetic energy recovery
reduced energy consumption
by 16% on average on
metro line 14 over one year”
02

Committed subsidiaries

15

-

%

The target for reducing
energy consumption
and greenhouse gas
emissions by 2020
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In London, the London United subsidiary is
spearheading the use of hybrid diesel/electric
buses. The 27 hybrid buses operated by London United in London are less polluting and
noisy, and reduce diesel consumption by 30%.
RATP Dev has been a pioneer of hybrid engine
technology in London. In January 2013, 29 even
more eﬃcient vehicles were added to the fleet.
“Stop-start” systems cut out the engine when
a bus is waiting at a red light. Elsewhere in the
UK, RATP Dev subsidiary Yellow Buses will
equip buses with Led lighting.

01
03

In the USA, McDonald Transit Associates has introduced the first two hybrid buses on its Citibus
network in Lubbock (Texas), and is converting
more buses to run on liquefied natural gas in
Fort Worth (Texas) and Edmond (Oklahoma).

Innovating together

In meeting the challenges of the 21st century, the
Group is involved in a number of partnerships
to explore new horizons and devise new ideas.
Métrolab, the research unit created with Alstom
Transport, is aiming for a significant improvement in performance by creating a 21st century

01

Hybrid buses being tested
at the Osmose station (Paris)

02

RATP Dev subsidiary Yellow
Buses will equip buses
with Led lighting

03

Extension of metro line 12
to Front Populaire station
(Paris) brought into service

04

RATP Dev subsidiary
London United operates
27 hybrid buses in London

metro system. This involves a complete re-design
of all sub-systems combined with a quest to minimise energy consumption and costs across the
entire life cycle.
RATP has linked up with six other large companies and Pôle de Recherche et d’Enseignement
Supérieur Paris Est to create an urban sustainability institute called Eﬃcacity.
RATP also co-ordinates one of the four Efficacity programmes. This programme aims to
reduce a station’s energy dependency in three
ways: designing an intelligent energy network,

developing a multi-service approach, and designing indicators and measurement tools to
monitor actions and introduce positive incentive
systems.
The RATP group has also joined forces with four
other European public transport networks (in
Brussels, Manchester, Rotterdam and Bielefeld)
to develop the “Ticket to Kyoto” joint research
project. This project involves sharing best practice in all areas that contribute to CO2 consumption, and investing in proven energy eﬃciency
solutions.

FRONT POPULAIRE
STATION
INAUGURATED
Front Populaire station, on the northern
extension of metro line 12, was inaugurated
in December 2012 and is a low-electricityconsumption station. It uses an air-source heat
pump to cool and heat plant rooms and oﬃces,
natural air conditioning using “breathable”
double walls, and appropriate insulation.
A skylight provides light to all public spaces
including the platforms, and the rest of the
station’s lighting is managed by presence
detectors across the whole 7,500 m2 site.

30

04

%

The reduction
in diesel
consumption
resulting from
London United’s
use of 27 hybrid
buses in London
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Anne Ged
Manager of APC - Paris climate agency

“RATP is measuring
its greenhouse
gas emissions
in order to ﬁnd ways
to reduce them”
In yo
your view,
w, wha
what are the most interesting
aspe
aspects of RATP’s approach to reducing
greenhouse gas emissions?
RATP has set a precise target of reducing
emissions by 15% by 2020, and this provides
motivation for the whole Group. Carbon
audits are also a step forward. Despite difficulties, RATP has addressed the problem of
measuring emissions in order to devise ways
of reducing them. It approaches the subject
from a variety of angles, including improving
its shared travel services, testing new technologies, motivating the whole company and
forging partnerships in Europe.
The Paris climate agency, of which RATP is a
founding member, takes part in meetings of
the stakeholder committee, which has worked
on defining more specific sustainable development indicators for RATP’s future reports.
We have made proposals. Within RATP, there
is a real desire to overhaul the whole system
and hold discussions with a wide range of
partners.
How can RATP take things further?
RATP’s stated 15% reduction target is not
quite in line with that of the Paris climate
plan, which is 25%. We would like to see
if RATP can raise its target, based on new
technologies and travel strategies. The “Factor 4” target for 2050 is to divide greenhouse
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gas emissions by a factor of four. We want
to see how RATP plans to help achieve this
target. We also want to see what kind of
contribution technologies like kinetic energy
recovery can make, whether RATP can speed
up its implementation, and what will be the
overall impact. Obviously, this begs the question of how the investment will be funded,
particularly regarding the replacement of
diesel buses, which are the main source of
RATP’s CO2 emissions. Perhaps RATP could
include a CO2 price in its investment models,
at least for educational purposes. We are
starting to hold discussions with APC’s partners,
as part of an RATP initiative.
RATP also has the potential to use “hidden
resources” as part of the Mairie de Paris’
call for projects relating to the recovery of
heat from the metro and from hot drainage
water. Finally, we should look at the question of adjusting to climate change. How
should RATP respond to exceptional weather
events like a summer heatwave? Should
it temporarily suspend the operation of a
transport system when it gets too hot inside
the trains? RATP is one of the largest companies in the Paris region. By motivating its
staﬀ to adopt best practice, including at the
personal level, the Group can have a major
impact in Paris region. We will work together
to achieve this.

ACTING TO PROTECT
THE HEALTH OF LOCAL
RESIDENTS AND PASSENGERS
Improving air quality and thermal comfort in public transport areas is vital for public
health. RATP is striving to reduce pollution and nuisances that may aﬀect the health
of passengers and local residents.

RATP’s urban public transport activities naturally take place in densely-populated areas.
It does everything possible to limit nuisances
and to set an example in terms of integrating
its networks into communities. The strategy is
to reduce nuisances at source or, failing that,
implement remedial solutions, as part of an
ongoing dialogue with local residents and local
authority representatives.

“In 2012, RATP approved a solution
that substantially reduces
brake squeal on its MF01 trains”
Measuring pollution and
improving air quality
Heritage Days visit to the MF01
maintenance workshop (Paris area)

observatory on the quality of air in the public
areas of underground rail networks in the Paris
region. Its teams have developed partnerships
with the central laboratory of the Paris police
department and the health laboratory of the
City of Paris. These form part of the Primequal
research programme, which looks at residents’
exposure to air pollution in their journeys
between home and work. In August 2012, an
experimental study assessed the concentration
of allergy-causing dust mites in seats on a Paris
metro line. The levels measured were lower
than sensitivity trigger levels.
To reduce emissions of metal dust caused by
rail-planing operations, RATP’s maintenance
teams use a milling method instead of the traditional machining method.

RATP is developing expertise in measuring the Reducing noise and vibration
air quality on board its rolling stock and in pub- RATP uses innovative methods to reduce brake
lic transport areas. In 2012, RATP supported the squeal caused by its metro trains in Paris area.
work done by the Île-de-France regional health In 2012, RATP approved a solution that substantially reduces brake squeal on its MF01 trains.
The solution has been successfully installed on
all MF01 trains on metro line 2, and is being
rolled out across trains on line 5.
In 2012, RATP also experimented with other
vibration-reduction techniques on metro line 12.
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Updated noise mapping

In 2012, RATP updated its noise black-spot
map in certain sections of its above-ground
networks, to take into account changes in traffic and its rolling stock in the last few years.
All overground rail lines were covered. Overall,
1,121 people across 12 towns are affected by
noise levels that exceed regulatory thresholds.
This mapping eﬀort identified 13 critical noise
zones, in which noise-reduction solutions have
been applied. These include the replacement
of old MF67 trains with MF01 trains fitted with
noise-reducing wheels, which will reduce noise
emissions on metro line 5. In other sections,
solutions involve installing noise screens and
soundproofing walls.

Controlling electromagnetic ﬁelds

13

critical noise zones
ﬁtted with soundabsorption solutions
for local residents

RATP has adopted an action plan to assess and
control “emerging” risks - so called because they
are still uncertain - related to electromagnetic
waves produced by mobile phone masts, power
distribution infrastructure and various equipment.
The roll-out of new 3G/4G mobile phone infrastructure started on the metro and RER
networks in summer 2012. An agreement was
signed with ANFR (French frequency agency) to
help RATP with this project. A committee con-

RISK PREVENTION
To reduce any risk
related to
electromagnetic waves,
RATP has posted
recommendations on
mobile phone use on the
www.ratp.fr website.
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sisting of RATP experts in this area is monitoring emission levels through exposure measurements. These measurements are being taken
by Cofrac-accredited organisations. Electromagnetic field levels are being measured by an independent laboratory on the two 3G-equipped
transport hubs that see the highest passenger
traffic within the Paris network, i.e. Gare de
Lyon and Châtelet-les Halles. These measurements show limited changes in values before
and after the installation of 3G.

ONLINE
PUBLICATION OF
AIR QUALITY DATA
Data relating to air quality in underground
areas of RATP’s metro and RER networks in
Paris area have been put online since summer
2012. These data are measured by its Squales
(underground air quality supervision) network.

01 - 02

Air quality tests: platform
at Auber RER station (Paris)

01

René de Seze
Head of research at Ineris
(French national institute for the
industrial environment and risks)

02

T3:
REDUCING
NUISANCES
On the extension of the T3
tram line, which came into
service on 15 December
2012, RATP made a number
of decisions to reduce noise
and vibration, including
sound-absorbing platform
coatings, rail pad and
“elastic” wheels.

In what way do you find RATP’s approach
to electromagnetic fields particularly
interesting?
RATP has adopted a responsible approach,
since it addressed this issue well before the
European directive on passenger exposure to
electromagnetic fields made it compulsory. A
working party on electromagnetic fields was
set up to assess and control the exposure of
staff and passengers in public areas of the
metro. When I was invited to take part, this
working party had already made recommendations to limit the exposure of staﬀ likely to
be working close to radio masts in the metro,
and had started a number of initiatives. RATP
has carried out an audit of existing exposures,
and measures have been taken in workstations and areas around the various sources.
These measures are being gradually rolled
out across all electromagnetic sources present
within RATP. The Group is taking a multidiscipline and cross-functional approach. It
involves representatives of the various business areas concerned: radio managers, safety
departments, and teams managing maintenance work. Particular attention is being paid

“Measures
to reduce exposure
to electromagnetic
ﬁelds are being
extended
to all sources”
to the workstations most exposed to electromagnetic fields. Currently, exposure levels are
much lower than the limits recommended by
the directive.

Will changing requirements and technologies
create new challenges?
The roll-out of 3G and 4G will probably
change exposure levels and their distribution. Measurements must be made more
comprehensive. When all R ATP public
areas have full, good-quality coverage,
exposure levels should stop rising and level
oﬀ. I should point out improvements in the
technology: as new uses develop, electronic
devices are becoming more sensitive and so
need lower emission levels. We will have to
make sure that exposure remains limited
overall. For example, the first generation of
mobile phones required 600-700 milliwatts
of power. Today, the average is around
100 milliwatts. In addition, new methods are
set to develop, like leaky cables, which allow
broader and less focused exposure.
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ACHIEVING EXEMPLARY
PROFESSIONAL PRACTICES
The RATP group designs buildings and infrastructure that can last for more
than one hundred years. It has an environmental management approach that
reduces risks and preserves resources.

Environmental project design

RATP is extending its eco-design approach
to reduce the environmental footprint of its
infrastructure throughout the lifecycle, including recyclable materials, renewable energy and
management of impacts over time. The Group
takes into account the whole lifecycle of its engineering structures, systems and services. The
storage and maintenance siding for the T3 tram
line that came into service in 2012 was entirely
eco-designed, including geothermal heating
using heat pumps, solar roof panels and a washwater recycling system.
01

Training

Sustainable development is something that can
be learned. In this respect, RATP has adopted
a cross-discipline training approach covering
numerous design, maintenance and operation
functions, including eco-design, environmental
site management, ISO 14001 internal audits,
waste management, responsible purchasing,
environment and the community, and waste
transportation. Best practice is adopted in all
areas, including the management of waste,
water, energy, noise and air quality.
To promote and encourage this approach, RATP
organised its first eco-design project awards in
2012. The winning project was the storage and
maintenance siding for the T2 tram line that
was inaugurated in late 2012, and which formed
part of an eco-district project. This project was
helped by a number of improvements made
possible by the eco-design approach: heating
controlled by presence detectors, installation
of solar panels to heat domestic water, multiple
sources of natural light and green roofs.
02

“RATP organised
its ﬁrst eco-design
project awards”
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01

2012 eco-design
project awards:
presentation ceremony
(Paris)

02

T2 tram line storage
and maintenance siding
(Paris)

03

Head ofﬁce of the RATP
and its green roof

03

Environmentally responsible
purchasing

The RATP group implements an responsible
purchasing policy that has several aims: reducing the environmental impact of purchases,
increasing socially responsible purchasing, developing balanced relationships with suppliers and
SMEs in particular, and involving suppliers and
subcontractors in the policy. In 2012, RATP’s
purchasing department introduced a specific
system to help purchasing staff take into account sustainable development and take a “total cost of purchase” approach. This approach
factors in purchase, operation, maintenance
and end-of-life costs.

Environmentally certiﬁed supplies

In 2012, products with environmental certification or consisting of at least 50% recycled
material made up 20% of RATP’s oﬃce supplies
catalogue. As part of the consultation process
for renewing procurement contracts, the sustainable development criterion accounts for 8%
of the total score.

ENVIRONMENTALLY
bus washes FRIENDLY
BUS DRIVING
per year using

300,000
recycled water

The fifth edition of RATP’s environmental
challenge acknowledged the operational
and maintenance teams in the bus network
that achieved the best fuel economy results.
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“Recycling points will be introduced across the
Paris metro from autumn 2013”
Recycling

Recycling is included in RATP’s specifications
for cleaning contracts due for renewal in 2013.
After an experiment in which passengers were
invited to recycle waste in public transport areas
in several arrondissements in Paris, this approach will be rolled out across public areas in
the Paris metro network from autumn 2013.

01 - 02

Selective waste
sorting trial (Paris)

01

02

ELECTROLYSISBASED CLEANING

52

industrial
sites

in dense urban
environments applying
the ISO 14001 standard
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SEDP, the RATP group’s property engineering
subsidiary and its partner TEP received the
environmental prize awarded by Arseg for its
innovative electrolysis-based cleaning solution
adopted at RATP’s head oﬃce in Paris.
The procedure developed by the two partners
consists of making cleaning products on site,
using the electrolysis of water. Electricity is
used to separate water molecules, producing
two solutions, one detergent and one
disinfectant. A trial roll-out of this procedure
across RATP’s public areas and rolling stock
has started.

Remi Feredj
Head of RATP’s real estate policy,
purchasing and logistics department

“Each year, we are
building an average
of 300-350 new
homes Paris region”
In w
what way
ay do the
th RATP group’s business
practices set the standard?
To fulfil its mission, RATP has a number of
industrial facilities in the heart of Paris region. This makes it one of the last remaining
companies with industrial locations in the
city centre. We are regularly converting these
sites, using a strategy that favours maintaining existing facilities, promoting mixed use,
increasing density and thinking about the
urban environment’s long-term future. For
example, the bus depots that we are rebuilding - on city-centre plots that are sometimes
more than one hectare in size - are integrated
within vertical structures that may include
social housing, homes for first-time buyers
and public facilities like schools and nurseries. With our Logis-Transports subsidiary,
we are building an average of 300-350 new
homes each year in Paris region. In this way,
we are helping to create a more compact city,
reducing urban sprawl and limiting people’s
journeys between home and work. We are
also maintaining industrial activity in the
city centre, at a time when industrial jobs
are often being relocated to the outskirts.
And by enhancing the profitability of our real

estate in this way, we are supporting RATP’s
long-term financial future, and the multifunctional future of the city.
Naturally, we are doing all of this as part of
an eco-design approach that takes total cost
into account. We strive to incorporate new
technologies to limit energy consumption and
recover rainwater, for example when washing
our buses. And of course we only use recyclable materials.

How do you plan to take this approach
further, particularly via your purchasing
policy?
This real-estate strategy goes hand-in-hand
with our responsible purchasing strategy. The
purchasing function intends to contribute
to the company’s sustainable development
policy. The aim is to support RATP in addressing its challenges, particularly in terms of competitiveness, but also to support its values as
a good corporate citizen and a public-service
company. We want to factor sustainable development into our business practices and into
each stage of the purchasing process, in the
preparation of purchasing policies, in consultations and in the performance of contracts.
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The RATP group aims to reconcile economic
development with progress in other areas.
The corporate social responsibility (CSR) policy
involves three commitments:
• helping dependent people to travel;
• promoting social integration and
advancement;
• supporting the economic and social
development of communities in which the
Group operates.
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MAKING NETWORKS
ACCESSIBLE TO ALL
The ability to travel is a vital one, and determines a person’s ability to engage in work, leisure activities and
a social life. A dedicated Accessibility team works in the early phases of infrastructure projects to recommend
the best solutions.

The Group’s policy of making its networks accessible to all takes into account all sorts of disabilities: motor disabilities, but also visual, hearing,
mental and psychic disabilities. It also relates
to people with reduced mobility, either permanently or temporarily, such as pregnant women,
passengers accompanied by children and older
adults. In France, RATP Dev has designed a
best-practice guide and training resources for its
subsidiaries, aimed at raising bus drivers’ awareness of the various kinds of disability.

Going beyond the statutory
minimum

In Paris region, RATP works with STIF to ensure
its network complies with France’s disability act,
which requires public transport networks to be
accessible in 2015, except for the metro given its
ancient origins. In the RER network, 58 out of
65 stations were accessible to reduced-mobility
people in early 2012. RATP has started accessibility work at Lozère station in Palaiseau, on
RER line B.
The RATP group does not intend simply to meet
statutory requirements, but to be at the leading
edge of accessibility, adopting new solutions in
terms of passenger information and facilitating connections. In Paris region, this approach
was adopted for the extension of the T3 tram
line. Trams feature low floors to ensure stepfree access from platforms using a retractable
Pierre Mongin, threshold. Sound modules installed at tram
CEO of RATP stops give information to the visually impaired
on when the next trams are due. Since June
2012, RATP’s customer-service department in
Paris region has enabled deaf and hearing-impaired people to communicate with its advisors
in sign language via webcam or in writing, due
to a system developed with Unisda (France’s
national union for the social integration of
hearing-impaired people).

“Between now
and 2020, we
want to develop
a door-to-door
guide service,
particularly
for people who
experience the
most difﬁculty”
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Mobility workshops

For some people, finding where they are within
a network and putting together an itinerary are
skills that need to be learned. In Abilene, Texas,
the CityLink network operated by RATP Dev via
its US subsidiary provides a “journey training”
service for people who need help learning how
to use the network. A guide picks the passenger up at home and accompanies him or her
throughout the entire trip for as many times as
is necessary.
In line with these eﬀorts, RATP has for several
years invested in mobility teaching through “mobility workshops” arranged in partnership with

AWARD-WINNING
BUS DISPLAYS
New typography has been adopted for
illuminated displays on the front of buses in
Paris region, with the help of CPFSAA (French
federation for the social advancement of blind
and visually impaired people). This typography
received an award from the Observeur du
Design in 2012.

charities. In western Paris, where RATP Dev has
several subsidiaries, a mobility workshop agreement was signed in 2012 with the “Ecole de la
deuxième chance” in Yvelines. Taking this initiative further, RATP has set up a “mobility workshop for disabled people” teaching kit for professionals concerned, in association with Unapei
(French union of charities for mentally disabled
people, their parents and friends) and Urapei
(regional association). RATP and its teams also
support the “Les compagnons du voyage” (travel
companions) association, a service for accompanying people with diﬃculties.

Bus with new illuminated display
on line 147 at Eglise de Pantin
(Paris area)

Sandrine Paniez
Unapei (French union of charities for
mentally disabled people, their parents
and friends)
Head of the Accessibility department

“RATP understood that
an educational approach
was needed”

8

major

charities and RATP
have signed
an joint innovation
agreement regarding
accessibility

In w
what way
ay does RATP’s approach to
mobility interest you?
Making networks accessible is not just a question of removing obstacles. People with mental
disabilities find it hard to do simple things like
buying a ticket from a machine, reading a map,
finding their way around corridors and getting
from one mode of transport to another. They
need to learn to recognise certain codes. RATP
understood that there was a real need in this
area, and that an educational approach was
needed.
It has set up a project to create a “mobility workshops for disabled people” teaching kit, aimed at
people working for institutions that help people
with intellectual disabilities to become more
independent when travelling. This interested
us, because it was a grass-roots initiative. The
project progressed with a large amount of input from professionals and users of two ESATs
(disability-oriented social enterprises). This
co-operation with highly committed partners
enabled us to create an eﬀective first version of
the kit, and participants are now more able to
prepare and carry out unfamiliar journeys.

How can RATP take things further?
A consolidated version of the kit is being prepared, with different modules and teaching
materials suited to people with varying
levels of independence. This kit can be used
for other urban transport networks, and it will
not have to be reinvented each time a new
network wants to use it. The kit can be adjusted to the specific features of carriers and
could therefore be rolled out across France.
Teachers will be able to adapt it and institutions will be able share best practice. The kit
can also be adjusted to provide training in
order to help other groups of people become
more independent when travelling, such as
migrants. The partnership between RATP and
Unapei has developed new methods, such
as metro user guides that give families and
teachers a better understanding of codes
(signage, colour codes etc.) and help them explain these codes better, along with training
for station staff who are in contact with the
public. Discussions are continuing, in order
to increase the independence of mentally
disabled people when travelling.
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OUR COMMITMENTS
AS AN EMPLOYER
The RATP group has made social integration and social advancement key
aspects of its appeal for employees. It strives to create reciprocal relationships
in the communities in which it operates.

“RATP actively
recruits in
neighbourhoods”
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In Paris region, RATP is committed to recruiting
400 young people on “emplois d’avenir” (jobs
for the future) contracts in 2013 and 2014. With
its experience in training staff through workstudy programmes, it is prepared for these contracts and the related “contrats de génération”
(contracts that aim to help older employees
pass skills on to the new generation). The Group
wants to ensure that they drive progress and
provide a solution to the company’s mediumterm recruitment needs.
RATP has long recruited in “urban policy”
neighbourhoods. The Group is aware of its role
as a responsible corporate citizen and a key
employer, and joined the national campaign
to promote the employment of young people
from priority neighbourhoods in 2008. Every
year, a third of its new recruits, across all types
of contracts, come from people in these neighbourhoods. Like RATP in Paris region, RATP’s
subsidiary in Annemasse (near Geneva) offers
training to people applying for driving jobs, enabling them to obtain a bus driving licence. In
central France, RATP Dev subsidiary STI Centre
has recruited people in Bourges and Vierzon
(center of France) under vocational training and
POE (operational job preparation) training contracts, funded jointly by the French employment
agency and OPCA-Transports.
This integration policy also involves recruiting
young people between the ages of 16 and 26
with few or no qualifications, or unemployed
people over 26, on work-study contracts. This
programme provides them with training that
leads to a recognised qualification under a vocational training contract. RATP recruited 256
young people in this way in 2012.
“Passerelles entreprise” partnerships with regional authorities in Paris region enable people
who have recently left the education system
without qualifications to undergo three months
of intensive training. This enables them to reach
a level that meets RATP’s selection criteria.

01

RATP signed an agreement in 2012 with the
Val-de-Marne regional authority to set up the
département’s first “passerelle emploi RATP”.
In the UK, Epsom Coaches signed up to the government’s new programme to integrate people
aged 18-24 into the workplace. Vocational training internships will enable these people with
remote employment prospects to acquire the
skills needed to gain a permanent job.
RATP subsidiaries in Switzerland and the
Rhône-Alpes region of France have also adopted
workforce integration initiatives. They are adjusting the working schedules of new foreign
drivers who want to study in order to obtain
the European diploma in the French language
qualification.

01

Bus maintenance
operator

02

Member of the
security team on
a bus in Pleyel (Paris)

03

Young people on
work-study contracts

02

Jean-Denis Combrexelle
Director-General of Labour
French Ministry of Labour,
Employment, Vocational Training
and Social Dialogue

“RATP has a duty to
set an example and
show the way forward
for other companies”

03

400
people

recruited per year
on “emplois d’avenir”
and work-study
programmes
for two years

In w
what way
ay does RATP’s CSR policy interest you?
In the corporate world, we generally talk
about relationships between a company
and its customers or users, and between
the company and its employees. However,
corporate social responsibility emphasises a
three-way relationship between the company,
its customers and employees, which I find
very interesting. It is a major driver of change
as regards relationships within companies,
as part of a social responsibility approach
that goes beyond the French Labour Code.
CSR goes further than traditional working
relationships, since a company has responsibilities both to its employees and its external
environment. It is not necessarily an obvious
approach for a company to take. However,
RATP has a tradition of taking this three-way
relationship between management, employees and customers into account.

What do you expect of RATP in the next
few years?
Given its scale and its mission in the publictransport sector, RATP has a duty to set an
example in this area. This is true in the field of
employment, and particularly as regards workforce integration and diversity issues in Paris
region, where particular eﬀorts are required
in terms of young people in suburban towns
and older adults. For the same reasons, RATP
also has particular responsibilities regarding
the quality of employment and working conditions, in terms of health and safety at work and
well-being at work more generally. The French
act of 3 March 2013 establishing “contrats de
génération” aims to make it easier for young
people to enter the workplace. In terms of recruiting young people, as well as helping keeping older people in work so that they can pass
on their skills, RATP can show the way forward
to other companies, since it has integration
courses and career paths that are well suited to
its requirements.
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OUR COMMITMENTS
AS A BUSINESS
The RATP group aims to be a key player in local development and urban policies.
It works with the communities in which it operates, implementing a policy of
promoting employment, developing the economy and achieving social integration
within these communities.

Socially responsible purchasing

“Offering
a way for
people with
remote
employment
prospects
to get into
work or return
to work”

In 2012, RATP continued to implement its socially responsible purchasing policy. This policy
aims to oﬀer a way for people with remote employment prospects - such as the long-term
unemployed, unqualified young people, disabled
people and people receiving basic benefits - to
get into work or return to work. Purchases are
made either directly from entities forming part
of the social economy - which aim to achieve
social integration through economic activity and
to support disabled people - and by including
social responsibility clauses in contracts.

For the T7 project, a system has been set up
with the Orly International charity, whose mission involves promoting employment in the
Orly region. The system aims to raise awareness
among suppliers, facilitate relationships with
local employment partners and check that commitments are met. Based on this experience
with tram projects, RATP will develop a method
to measure its social footprint and the impact of
its eﬀorts on communities.

Managing urban areas

RATP operates in an urban environment with
activities that cannot be relocated. The Group
Broader implementation of social therefore upgrades and adapts its sites as a
responsible citizen. Promoting urban and funcresponsibility clauses
In 2012, RATP made special eﬀorts to include tional diversity is a priority as part of RATP’s
social responsibility clauses in its contracts. real-estate policy, which is implemented in asThey have been included on a broader basis in sociation with local entities.
structural works contracts, and are now being
used in a wider range of purchases (electricity,
metals, HVAC, cleaning etc.).
Monitoring of these clauses was improved in
2012, and is now based on targets and a centralised monitoring and reporting system.

Supporting social integration
through infrastructure projects

750,000

€

of purchases
from companies
that employ people
with disabilities
in 2012
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In the context of urban transport infrastructure
work, social integration clauses must favour
local recruitment. This is the approach being
adopted by RATP on all of its tram projects
(T3, T5, T6, T7 and T8). On the T3 project, more
than 33,000 hours of work has been done by
people recruited under social integration clauses, and the figure for the T5 project is 17,000.
To monitor and implement these clauses, RATP
now either uses a network of facilitators (in the
Paris region) or sets up a specific system with a
local entity.

Desnouettes real-estate
programme (Paris)

Since 2012, the completion of the new central
control room for metro line 12 in the 15th arrondissement of Paris was accompanied by another real-estate development project by SEDP,
involving the completion of 47 homes, including
36 social housing units, in collaboration with
Logis-Transports and the City of Paris.
Logis-Transports, an RATP group subsidiary, has
managed and developed rented social housing
since 1959, and now manages almost 7,000
homes. Around 40-50% of homes are reserved
for RATP staff who operate the Paris region’s
multimodal transport network and generally
work irregular shifts. For several years, LogisTransport has been producing 300-350 new
homes per year. This policy is pursued as part
of a successful partnership with local authorities and community entities, in order to oﬀer a
diverse range of housing (rented social housing,
homes for first-time buyers and student accommodation).

“A strategy of purchasing
from the local economy
and from SMEs”
SMEs and the local
economic fabric

The responsible purchasing policy also involves a strategy of purchasing from the local
economy. Each year, RATP buys more than
€2 billion of goods from 5,000 suppliers, including 3,300 SMEs. It divides some invitations
to tender into smaller sections, so that SMEs
can bid. On 18 December 2012, RATP signed
the government’s charter to support innovative
SMEs, following on from its previous commitment to the SME pact and the inter-company
mediation charter.

646 HOMES
PLANNED AT
THE MONTROUGE
BUS CENTRE
The modernisation of the bus centre in
Montrouge in southern Paris will include the
completion of 646 homes by 2016. The homes
will be contained in four buildings, and the
project owner is SEDP, a RATP subsidiary
specialising in property development.
A nursery, a childcare centre, a space for older adults’ clubs,
green areas and several stories of parking, including one
storey for RATP bus maintenance and parking, are also
planned.

18,000

jobs

generated in France
by RATP’s purchases
(including tier-1 subcontractors)
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Catherine Barbaroux
Chairman of Adie (Association
for the right on the economic initiative)

Wha are the
What
he most
mos interesting aspects
of RA
RATP’s local ec
economic development
initiatives in your opinion?
The arrival of a new public transport system
that plays a vital role in a community helps
the economic development of that community and can change its social make-up. It often
enables companies to set up their head oﬃces
in that community, and new companies to arrive, but it does not always benefit the people
who were already living there. The jobs created generally go to people from outside. RATP
seeks to understand the needs of local people, and has taken a decentralised approach
to this matter. It shares our local focus. This
is why we were able to work with RATP and its
Foundation to set up a programme to support
105 small businesses in some of the Group’s
areas of operation in France with micro-loans
over a three-year period. These are local businesses: shops and companies providing services and personal help. They will be useful to
passengers throughout their journeys, create
social links, help local economic development and support social integration. RATP’s
Foundation is providing substantial financial
support totalling €70,000 over three years,
i.e. €2,000 per company set up by people who
have no other access to credit. The support
provided by RATP through this partnership
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“RATP seeks
to understand
the needs of local
people, with
a local focus”
is also very important for our local initiatives
and for developing our relationships with local officials and public-sector organisations.
RATP’s local staff working on this project
are highly motivated. With its ability to disseminate information on its buses and trams,
RATP can very quickly raise awareness of the
programme among those who might propose
projects and finance them. Adie has local
branches in Asnières and Saint-Denis, at the
two ends of the T1 tram-line extension.

How can RATP take things further?
This is an initial experiment, and we will review it at the end of three years. Already,
however, we are applying the same principle
elsewhere in Paris region, where several other
tram extensions are underway, and in other
cities in France. We already have a project
in Charleville-Mézières (in northern France),
where RATP now operates the bus network
and is building a new workshop-depot.

CREATING SOCIAL LINKS
The quality of service provided to passengers involves the safety, regularity and reliability of transport,
but also the quality of life around the transport service. An RATP station must be friendly, living spaces
that create social links. For many years, RATP has pursued a policy of animating our networks to make
them vibrant, lively places where life happens.

New campaign against anti-social
behaviour

In June 2012, RATP resumed its campaign
against anti-social behaviour entitled “Restons
civils sur toute la ligne”, which was launched
successfully in 2011. Anti-social behaviour includes talking loudly on mobile phones, jumping
over turnstiles, getting on a train or bus before
letting other passengers oﬀ, pushing in front of
another passenger at a turnstile without asking,
and continuing to sit on pull-down seats when
trains are busy. Such behaviour on public transport is a major concern for RATP and annoys
many passengers.
The anti-social behaviour campaign has been
very well received in Paris region according to a
study by TNS-Sofres. RATP is considered to be
a very credible entity to deal with the subject,
and 91% of passengers say that its campaign
is positive. Both the form and the substance
of the campaign are popular, with 87% of passengers saying that RATP has struck the right
note for talking about anti-social behaviour. The
campaign has also genuinely raised awareness,
since 68% of people admit that they sometimes

engage in anti-social behaviour and recognise
that the campaign has made them think about
their behaviour when travelling. The campaign
has boosted the image of RATP and its staff,
with 85% of those surveyed saying that the
campaign gives RATP a good image.
In 2012, the campaign once again used a wide
range of media. The poster campaign used an
enhanced set of quirky visuals. Posters feature
slogans in the style of fables or traditional sayings, and depict animals in a way that show
the absurdity of anti-social behaviour, which
damages both other people and the individual
him/herself. Two slogans, distributed using stickers, emphasise the value of the relationship
between RATP staff and passengers, which is
an important aspect of the campaign. An interactive website (www.chervoisin2transport.fr)
invited people to come up with the most creative ways of commenting on and resolving ten
examples of anti-social behaviour on public
transport. A debate regarding relations between
RATP staﬀ and passengers took place over three
days at 17 locations across the metro and RER
networks and on three Villebus buses.

94

%

of people in the Paris
region believe that
it is important
for RATP to raise
awareness about
anti-social behaviour

A SUCCESSFUL
CAMPAIGN
The campaign against anti-social
behaviour involved four themes
illustrated by fables based on animals:
a chicken for noise, a frog for
fare-dodging, a buﬀalo for jostling
and a sloth for using pull-down
seats at busy times.
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“RATP uses its public areas
to promote art and culture.
80 partnerships
were formed in 2012”
Anti-social behaviour
monitoring unit

egy of increasing network security, which has
already resulted in a sharp drop in anti-social
behaviour.
Before the completion of the T1 tram extension
between Saint-Denis and Asnières-Gennevilliers
in Paris region, RATP’s community teams, supported by the RATP group foundation, prepared
the ground by increasing their interaction with
local authorities regarding the prevention of
anti-social behaviour. Through visits to local
schools, young people were able to learn about
trams and get used to this mode of transport.
The inauguration of the tram extension was accompanied by a children’s drawing competition
in local schools.
01

RATP has also launched an anti-social behaviour monitoring unit to collect information and
figures about this phenomenon, which may appear subjective, and to measure its development
over the next few years. According to an initial
survey of 1,400 public transport users who are
representative of the Paris region population,
83% said they were “annoyed” and 49% “very
annoyed” by anti-social behaviour.

My city, my community

RATP subsidiaries carry out numerous urban
prevention campaigns in partnership with other
stakeholders. In 2012, for example, several hundred employees once again volunteered to work
on prevention campaigns in schools under the
“Mon territoire c’est ma ville” (“My city, my
community”) educational programme. Every
year, programmes of this kind reach around
50,000 young people in France.
In addition to presentations made by bus drivers in primary and secondary schools, RATP
subsidiaries in Paris region have for years organised school trips to bus depots and bus routes.
These efforts yield significant results in the
fight against vandalism and anti-social behaviour. This prevention-based approach has been
expanded to the L’va network in the town of
Vienne in Rhône-Alpes, where children have
visited the premises of RATP subsidiary Vienne
Mobilités. This forms part of an overall strat-
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02

01

An area for creativity

Matthieu Chedid
metro concert (Paris)

Throughout the year, RATP uses its public areas
to promote art and culture. 80 partnerships
were formed in 2012. The Group wants to make
journeys more pleasant for its passengers, to
surprise them and give them access to culture in
various forms, through works of art, exhibition,
artistic displays and themed stations.

02

“The earth and its
suburb seen by the
space” exhibition on
metro line 14 (Paris)

03

Acoustic concert
by Alex Keren
at Châtelet metro
station (Paris)

03

15

years

the Metro musicians
programme celebrated
its 15th anniversary
in March 2012 at the
Maison de la RATP

p
Over a three-month period and in partnership
S, RATP
P invited
d
with French space agency CNES,
aphy exhibition
exhibition
passengers to visit the photography
urb seen
n by the
entitled “The Earth and its suburb
space” using dis
displays along metro line 14. Thee
ch show
w
striking colours oof the images used, which
pes that humans cannot ordinarily
arily see,
see
landscapes
gave passengers a fresh perspective on our
planet and environment. In late December, a
giant display at Montparnasse Bienvenüe metro
station invited passengers on a voyage from the
centre of the earth into space.
Passengers on the 183 bus route saw around 20
works of art displayed at various points along
the route as part of the “The Art is in the city”
exhibition organised by the Maison des projets
de Vitry, with RATP’s support.
Passengers using the T2 and T3 tram lines during the 32nd Salon du Livre book fair at the Parc
des Expositions - which is served by both lines were greeted by storytellers who whispered oneminute short stories to them.
Metro musicians
Thanks to the “Metro musicians” programme,
talented but as yet unknown artists perform
every day in the metro and help to liven up
journeys. Manu Dibango, Lââm, William Baldé,
Bruce, Zappa Fournier and other former metro
musicians celebrated the 15th anniversary of
the programme by spending a day on a panel in
charge of selecting musicians to perform for six
months in public areas of the metro.

“DES LIGNES
ET DES RIMES”
(“lines and rhymes”, poetry campaign)
In 2012, RATP held three poetry campaigns
and organised a public poetry competition,
with the 10 winning poems displayed across
the network.

Concert by M at Jaurès
station (Paris)

Urban Safari metro
exhibition (Paris)

15 years of Metro
musicians (Paris)
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01

Duroc station decorated
for Rock en Seine (Paris)

02

Shooting a sequence
for the ﬁlm “Ennemi public n°1”
about French gangster
Jacques Mesrine (Paris)

03

Young people taking
part in “Rugby Wednesdays”
(Paris area)

04

Young people taking part
in “Handball Wednesdays”
(Paris area)

01

Partnering major festivals
For years, RATP has partnered festivals such as
Rock en Seine, “Soirs d’été” in Paris, Dépayz’arts
in Seine-et-Marne (eastern Paris) and the annual
jazz festival in Vienne (Rhône-Alpes).
RATP at the movies
RATP is frequently approached by production
companies that want to film on the metro, and
57 shoots were held across the network in 2012.
80 days of filming were carried out, with projects
including around 20 feature films and around 10
TV films. Short films, photos, TV series, adverts
and music videos were also shot in 2012.

HERITAGE
DAYS: A MAJOR
SUCCESS
European heritage days were again very
successful in 2012. On these days, passengers
were able to visit the brand-new centralised
control centre on metro line 1, which is now
fully automatic, along with the network
control room that centralises all information
from the metro, RER, tram and bus networks
in real time.

57

ﬁlm shoots
on the RATP network
in 2012
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02

“The values of rugby - respect, team spirit
and sharing - are also values that RATP group
employees uphold in their day-to-day work”
Sporting partnerships

03

250

RATP security
staff and 3,000
schoolchildren took
part in the “Rugby
Wednesdays”
programme

RATP is actively involved in sports. Its strategy in
this area goes back a long way, through its links
with the US Métro sports club and the Group’s
contribution to organising major sports events
through its transport solutions. This strategy
is reflected in RATP’s sporting partnerships in
three disciplines: rugby, women’s handball and
the high-level athletes programme. These are in
line with the Group’s values and help it to convey
them to employees and customers.
Rugby Wednesdays
RATP’s “Mercredis du rugby” (Rugby Wednesdays) programme won the social commitment
prize in the Sponsora awards, which acknowledge the most innovative and effective sports
marketing strategies. Since 2007, the “Mercredis du rugby” programme has aimed to promote
social cohesion among young people in Paris
region neighbourhoods. The programme uses
rugby and its values of respect, team spirit and
sharing, which are also values that RATP group
employees uphold in their day-to-day work.
RATP is an oﬃcial provider to France’s national
rugby union team, and its partnership with the
French rugby federation has been extended
until 2016. Each year, 8,000 passengers get their
first taste of rugby as part of Rugby Park RATP
events within Auber station. RATP has been
involved in rugby since the rugby section of
the US Métro sports club was created in 1928,
and has made a long-term commitment to this
popular team sport through its partnership with
Parisian rugby club “Racing Métro 92”.

in sport and work through handball, a highly
diverse sport. Handball reflects RATP’s commitment to a balanced gender mix and female
representation in the workplace and in society
at large. Through this partnership, the Group’s
aim is to promote these principles and give
young women the opportunity to discover possible careers with RATP.
RATP High Level Athletes
Since 1982, the Group has encouraged high
level sport by giving athletes the opportunity to
pursue their sporting career while at the same
time holding down a job, under a framework
agreement with the Ministry of Sports. The
RATP High Level Athletes programme has supported six athletes who have gone on to become
French champions.
04

Women’s handball
For the last three years, the “Mercredis du
mme,
handball” (Handball Wednesdays) programme,
unds,
aimed at girls from working-class backgrounds,
ment
has sought to promote female involvement
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Handi’Chiens, a charity supported
by the Foundation, helps disabled people get
around and use urban transport (Paris area)

GROUP FOUNDATION

THE RATP GROUP
FOUNDATION’S
MOVING IN THE
SOCIAL SPHERE

The RATP group Foundation supports
projects in France and abroad that
convey the values of the Group and its
55,000 staff. It operates in three areas
that are consistent with its mission:
• promoting social links in communities
where the Group operates,
• supporting public-interest projects
and promoting equal opportunities
and access to culture.
It acts in the social sphere to support
the Group’s actions in the communities
in which it operates, and maintains
dialogue with all local players.

GROUP FOUNDATION

MOVING IN THE SOCIAL SPHERE

“In the 2012/13 academic
year, the “Trajets d’Avenir”
programme was extended
to include Telecom ParisTech
“Trajets d’Avenir” programme
and Télécom SudParis”

300
students

from the township
of Alexandra
(Johannesburg)
receive educational
support each year

The RATP group Foundation promotes respect
and social cohesion, and forms a link between
the company, its employees and the communities in which the Group provides travel solutions. The Foundation has three main programmes:
“Destinations associations” finances local
associations that are involved in community
outreach and combat isolation among people
in diﬃculty;
“Trajets d’avenir” finances study grants, giving
students the best educational opportunities;
“Parcours d’émotion” strives to make culture
available to even the most disadvantaged, in
partnership with some prestigious cultural institutions.

Expanded “Trajets d’Avenir”
programme

The Trajets d’Avenir programme supports students for a three-year period by providing study
grants and mentors, who are RATP managers
specifically trained for this purpose. The programme was launched in France in partnership
with the HEC business school (Hautes Études
Commerciales, Jouy-en-Josas, France) and the
Université de Cergy-Pontoise (in western Paris).
In the 2012/13 academic year, it was extended
to another two prestigious institutions, i.e. Telecom ParisTech and Télécom SudParis. Trajets
d’Avenir is a programme for students preparing
for entry to France’s elite universities or in the
third year of an undergraduate degree course.
It has already been a success, with almost all of
the 50 students supported gaining a place at an
elite university or being accepted onto a masters
course.

Study grants in Johannesburg

Mumbai
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In 2012, the programme was expanded outside
France to Johannesburg (South Africa), where
RATP Dev subsidiary Bombela Operating Company operates the Gautrain express rail link.
For several years, the Foundation has been
supporting a programme to help students in
the township of Alexandra. The programme
finances additional classes, helping students to
obtain secondary-school qualifications. In 2012,
the Foundation extended the partnership by
introducing study grants for students wanting to
study science subjects at university.

Microcredit in Charleville-Mézière

The R ATP group Foundation has signed
a three-year partnership (2012-2014) with
Adie (Association pour le Droit à l’initiative
économique) to help people set up their own
businesses using microcredit. The programme
grants loans to entrepreneurs who are unable
to borrow from banks and who are looking for
work, as well as giving them support as they
develop their business. The programme was
launched in Paris region to coincide with the
tram-line extensions, and was rolled out in
2013 to Charleville-Mézières, where RATP Dev
operates the local bus network and is building
a new bus depot. As well as financial support,
events across the bus network are being held to
encourage as many potential entrepreneurs as
possible to contact Adie.

Adie’s 8th microcredit week (Paris area)

SUPPORTING
COMMUNITIES AT
CHRISTMAS TIME
Christmas is a good time to show support for
one’s community. On 25 December 2012, the
TAC bus network in Annemasse, operated by
RATP Dev, joined forces with the Foundation
for the second consecutive year to organise
a major toy collection, to raise funds for the
Restos du Cœur charity in Annemasse. On
the same day, the RATP group Foundation
supported the “Les Toiles Enchantées”
charity and French cinemas by donating a
proportion of cinema ticket sales so that
disabled or hospitalised children could also
watch films.
Guided tours organized by the Foundation (Paris)

1003
projects
have been supported
by the Foundation
since it was set up in
1995, and these projects
have beneﬁted
1.254 million people

Access to culture in Paris area

In areas covered by tram extensions, the Foundation extended its programme to promote
culture among people who have little access
to it. In 2012, it gave these people preferential
entry to exhibitions, shows at Parc de la Villette
and guided tours of the “Des transports et des
hommes” exhibition in conjunction with Universcience. Over 1,000 residents have benefited
from this programme, with visits supported by
specifically trained activity leaders.
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“In 2012 and 2013, the RATP group Foundation
is accompanying the extensions of three tram
lines in the Paris suburbs with initiatives
supporting access to work and culture”
Committed staff

In 2012, the RATP group Foundation held its
first call for proposals from employees involved
in charitable activities. Group employees submitted 82 projects aimed at promoting social
links and mutual help. Among the 24 selected
projects, one supports the “La Tête de l’Emploi”
charity, which provides specialist image-related
advice to jobseekers, making them aware of
how they present themselves and giving them
advice, in order to give them more confidence
in job interviews. Another project supports
“Handi’Chiens”, which trains dogs to help disabled people. These dogs help to make disabled people less isolated and more confident
in taking public transport, a theme that is a
central commitment of RATP. Another project
works with “Génération et Cultures”, which tries
to forge links between people from different
generations and cultural backgrounds, while
respecting their individual identities. It trains
young people to assist isolated elderly people
when using public transport.

8,575M€
ﬁnancing brought
by the Foundation
since 1995

The Foundation in 2012

227

projects supported

%

RATP GROUP

56 adolescents from very deprived areas of
Visakhapatnam in southeast India will receive
three years of technical training to become
electricians, welders and mechanics.
This programme is being supported by the
RATP group Foundation after a proposal
submitted by a RATP Dev employee. It is being
led by the Enfants du Monde, Aide et Partage
(EMAP) charity, which will welcome, feed and
teach these children the skills required for these
very sought-after occupations. Local companies
have already agreed to recruit
them after they finish
their training.

VISAKHAPATNAM
A

54
new projects
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TECHNICAL
TRAINING
IN INDIA

On average, each
charity supported
received

2,975€

Linda Giuricich
Head of Community Affairs,
St Mary’s School, Waverley,
South Africa

“95% of ﬁnal-year secondary
students who receive this
support leave school with
secondary-school qualiﬁcations”
Why is the Found
Foundation’s work important in
your opinion??
Over the last five years, the RATP group
Foundation and Bombela Operating Company
(a subsidiary of RATP Dev) has been helping
us with the educational support we are giving
to students from five schools in the township of Alexandra in Johannesburg. These
students come from very poor backgrounds,
and their existing schools are of a much lower
quality than St Mary’s School, which is a very
good private school that was set up in 1888.
Every year, St Mary’s School now takes in 300
students between the ages of 14 and 18, who
receive an additional 250 hours of tuition per
year on Saturdays and during school holidays.
These maths, science and English classes are
taught by St Mary’s teachers. The Foundation
pays for buses, teachers and books. Bombela
managers have also agreed to mentor pupils.
The programme is having some excellent

results. 95% of final-year secondary students
who receive this support leave school with
secondary-school qualifications. The programme makes a real contribution to social
advancement through education.
This year, the programme has been extended
to include university study grants for several
particularly motivated students wanting to
study science subjects of interest to RATP.
The Foundation is paying for their university
fees, books, accommodation and meals for
three years, which these students would not
otherwise be able to aﬀord.

How can RATP take things further?
Not all students can go to university. Most
look for a job when they leave school. It would
be good if some of them could receive training at Bombela, enabling them to apply for
jobs as bus drivers, service staff and ticket
sales staﬀ.
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Footbridge at the Massy Palaiseau
multimodal station (Paris area)

INDICATORS

WORKFORCE-RELATED,
SOCIAL AND
ENVIRONMENTAL
INDICATORS

The workforce-related, social and environmental
indicators presented in this 2012 report refer
only to the RATP Epic.
Given the Group’s rapid expansion in France and
abroad in 2011 and 2012, we were not able to
produce consolidated indicators due to national
and local differences.

INDICATORS

WORKFORCE-RELATED, SOCIAL
AND ENVIRONMENTAL INDICATORS

WORKFORCE-RELATED INDICATORS FOR THE RATP EPIC
Staﬀ numbers at 31 December
2011

2012

Total

Women

Men

Total

Women

Men

Managers

3,944

1,198

2,746

3,916

1,236

2,680

Supervisors

7,720

1,794

5,926

7,505

1,733

5,772

Operatives

33,155

5,817

27,338

32,595

5,760

26,835

TOTAL

44,819

8,809

36,010

44,016

8,729

35,287

Percentage of women employees
2011

2012

19.7%

19.8%

2011

2012

1,167

1,253

Disabled employees

New recruits
2011
1,996

83.8%

1,835

84.5%

Fixed-term contract

99

4.2%

80

3.7%

Work-study contracts

287

12.0%

256

11.8%

2,382

100%

2,171

100%

42

1.8%

43

2%

Non-contract or open-ended contract

TOTAL*
Of which disabled employees
% based on total numbers hired
* Excluding CAE employment support contracts and research students
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Unfitness and reclassification of employees
2011

2012

134

129

Employees reclassified to a non-qualified position

9

1

Employees reclassified to a qualified position

58

86

2011

2012

1,846

1,547

2011

2012

Average number of days sick leave per employee

9.3

9.43

Average number of days absent due to accidents at work,
commuting accidents and occupational illness

1.6

2.38

2011

2012

Dismissals and terminations (non-contract employees)

126

137

Terminations (contract employees)

57

64

Resignations

278

332

2011

2012

Number of lost-time work accidents

2,526

2,440

Frequency rate*

42.7

41.5

Severity rate**

1.79

1.99

Employees declared permanently unfit for their job

Employees declared unfit in one year may be reclassified in the following or subsequent years.

Part-time work
Number of employees working on a part-time basis

Absenteeism

Contract terminations

Work-related accidents

*Frequency = Number of accidents with sick leave per million hours worked
**Severity = Number of days lost through accident per 1,000 hours worked

SUSTAINABILITY REPORT 2012

63

INDICATORS

WORKFORCE-RELATED, SOCIAL
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Total payroll
2011

2012

0.55

0.54

2011

2012

2,584

2,630

2011

2012

Percentage of payroll devoted to training

7.56%

7.49%

Number of employees who received training during the year

30,221

29,826

2010

2011

30

21

Prevention of conflicts (percentage of social alarms not followed by a strike)

92%

94%

Number of days of strike action per employee

0.35

0.43

2011

2012

Number of young people holding Imagine'R cards (pupils and students below the age of 26)

827,664

827,675

Number of persons benefiting from Tarification Solidarité Transport (Solidarity transport) fares

610,651

640,954

2011

2012

57

59

Number of RER journeys by wheelchair users

33,800

35,000

Number of buses accessible to wheelchair users

3,705

4,085

Number of bus journeys by wheelchair users

43,300

42,100

Employee expenses/revenue

Compensation
Average net monthly compensation per employee

Training

Dialogue between management and labour
Framework agreements and amendments

SOCIAL INDICATORS FOR THE RATP EPIC
Fare aﬀordability

Accessibility for persons with special needs
Number of RER stations accessible to wheelchair users
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Solidarity
2011

2012

Number of persons accommodated under assistance programmes for vulnerable individuals

25,113

29,474

RATP Assistance: number of people assisted
(including people directed to a shelter)

4,076
(531)

3,290
(416)

Social shelter

25,113

29,474

2011

2012

Number of school partnerships (junior and high schools)

138

149

Number of employees volunteering for preventive actions targeting young people

229

200

28,122

50,875

Civic and citizenship education

Number of pupils concerned

ENVIRONMENTAL INDICATORS FOR THE RATP EPIC
Air
2011

2012

CO

1.39

1.39

HC

0.3

0.29

NOx

15.1

14.78

Particles

0.05

0.05

Number of buses in operation

4,563

4,490

Percentage of fleet meeting Euro 0, Euro 1 and Euro 2 standards

36%

26%

Percentage of fleet meeting Euro 3 standard

23%

24%

Percentage of fleet meeting Euro 4 standard (equipped with DeNOx)

6%

6%

Percentage of fleet meeting Euro 5 standards (equipped with DeNOx) to EEV levels**

35%

44%

Percentage of diesel and diester (B30***) fleet equipped with de-pollution systems

89%

90%

Weighted average emissions from RATP buses (g/km/bus)*

BREAKDOWN OF FLEET BY TYPE OF DRIVING SYSTEM

* The rolling stock refurbishment policy has led to a constant reduction in polluting emissions.
** EEV: Enhanced environmentally-friendly vehicle.
*** B30: fuel comprised of 30% biofuel and 70% diesel.
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WORKFORCE-RELATED, SOCIAL
AND ENVIRONMENTAL INDICATORS

Noise
Number of persons exposed to noise levels equal to
or above maximum limits specified by directive 2002/49/EC

2011

2012

1,040

1,040

301

301

Lden ≥ 73 dB(A) (24h period)

93

93

Ln ≥ 65 dB(A) (night)

75

75

162

148

Machined tracks (km treated over course of the year) *(1)

61.1

57.6

Tracks treated with anti-vibration systems (total in km)

188.2

189.2

2011

2012

adjustment
for 2011: 832

691

94%

93%

9,665,000

8,180,000

RER
Lden ≥ 73 dB(A) (24h period)
Ln ≥ 65 dB(A) (night)
METRO AND TRAMS

MANAGEMENT OF STAKEHOLDER COMPLAINTS ABOUT RAIL NOISE AND VIBRATIONS
Number of complaints
NOISE AND VIBRATIONS DEALT WITH AT TRACK LEVEL

* (1) Metro: 35.8km; RER: 18.8; Trams: 3km.

Water
Total consumption (in ’000s of m3)
Total consumption (in ’000s of m3)
INDUSTRIAL WASTE WATER
Percentage of eﬄuent parameters analysed as compliant with regulations
DRAINAGE WATER
Total volume of water gathered in network before discharge (in m3)
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Waste
Number of sites involved in selective sorting

2011

2012

104

107

BREAKDOWN OF HAZARDOUS AND NONHAZARDOUS WASTE EXCLUDING USED BALLAST IN TONNES
Hazardous waste

4,466

4,879

Non-hazardous waste

12,486

12,899

TOTAL

16,952

17,778

Materials

8,552

10,283

Energy

5,191

4,594

2011

2012

Total consumption (in ktoe)*

221

227

Energy consumption, bus traction (in goe/PKT)

6.6

6.6

Energy consumption, bus traction (in goe/passenger x km)

28.7

28.2

Energy consumption, rail traction (in goe/PKT)

1.65

1.64

Energy consumption, rail traction (in goe/passenger x km)

6.54

6.51

Greenhouse gas emissions from bus traction energy (in goe CO2/passenger x km)

107

105

Greenhouse gas emissions from rail traction energy (in goe CO2/passenger x km)

4.0

4.0

Energy consumption in oﬃce premises (in ktoe)*

5.2

5.9

2011

2012

Number of industrial sites pursuing ISO 14001 certification

51

52

Number of industrial sites that have achieved certification

47

49

INCLUDING RECLAIMED WASTE

Energy

* Equivalent in electrical energy, as per European standards.
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PRACTICALITIES
The RATP group’s activity,
sustainability and financial reports
are also available at
www.ratp.fr under the heading “Group”.
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Jean-Paul,
Bus maintenance operative

MY JOB:
TO CARRY OUT
THE CHECKS
THAT ENSURE YOUR SAFETY AND
THE SAFETY OF THE OTHER
PASSENGERS

www.ratp.fr

Communications Department
54, quai de la Rapée
75599 Paris cedex 12 - France
www.ratp.fr

