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What we
believe in
The Group's values are the
bedrock that unites all its
employees. As we are rapidly
expanding well beyond our
historical base in the Paris
region, in 2011 we decided to
take a hard look at the values
that unite the men and
women working in the Paris
region, in France and abroad.
Two hundred employees
from all the new Group's
departments and subsidiaries
were involved in the process
through workshops.
Six ﬂagship values were
identiﬁed as underpinning
the commitment of the
RATP group and its
employees. These values
are rooted in a shared history
that goes back more than
60 years, reﬂecting our
aim of developing through
innovation in a competitive
market.

people

openness

People are our most precious asset.
Investing in people is priceless
since this is the primary source of
our excellence, performance and
proﬁtability.

At RATP, our efﬁciency is driven
by an awareness of different
customers’ and stakeholders’
needs. We feel that openness
to a wide range of geographic
and entrepreneurial cultures
constitutes a tremendous source
of wealth and development
opportunities.

professional approach

to customer service

Complete safety is the top priority for all our activities. We use our ﬁrst-class
expertise and know-how to maximise the satisfaction of all our customers.

respect
Respect is an essential part of our
role. Respect means leaving one’s
preconceptions behind, engaging in
dialogue and getting to know and
understand one another to improve
management of employee and
customer diversity, promoting social
cohesion through the art of travel.

a taste for
challenges
Our history has accustomed us
to dealing with unprecedented
challenges. We are prepared and
determined to face up to future
challenges: innovating and being
competitive, initiating and managing
major public transportation projects,
developing our presence in the Paris
region, in France and internationally,
and transforming our Group and
its culture. We will face up to these
challenges by harnessing our
expertise and customary passion
without ever seeking the easy way
out or compromising on safety or our
human touch.

dedication to the general interest
We believe that a short-term outlook is incompatible with the transportation business. RATP is a
public sector service company that is socially responsible and committed to its communities, both
internally and externally. RATP contributes actively to urban sustainability and invests on behalf of
future generations by devising competitive solutions that are long term in their outlook, focused
on efﬁciency, safe and geared to delivering a higher quality of service for passengers.
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“We are on the
trajectory set out
in our Vision
2020 plan.”

Pierre Mongin

Chairman and
Chief Executive Ofﬁcer

R

ATP group employees can pride themselves on the
results achieved in 2013 and look with conﬁdence
towards the future thanks to the commitment of
everyone involved. With the opening of new lines and
strengthening of our presence, both in France and
abroad, in 2013 we consolidated our development
strategy based on proﬁtable growth. Cost cuts continued
in dialogue with employees and debt was controlled
despite record investment. We are on the trajectory
set out in our Vision 2020 plan adopted in 2012.
Our expansion only makes sense if we continue to use
it to support the passengers, jobs and regions that we
serve in France and worldwide. The name RATP needs
to be synonymous with a transport service that is safe,
reliable and respects the commitments of regularity and
keeping passengers informed. In 2013, our efforts to
improve service standards on one of the most heavily
used multi-modal networks in the world were rewarded,
as demonstrated by the results of the passenger
satisfaction surveys conducted by Syndicat des
Transports d’Île-de-France (Stif). The company continues
to be exemplary in terms of its recruitment policy and
openness to diversity. We hired or integrated more than
5,000 people in 2013 – 3,000 at the parent

company (including assisted jobs) and 2,000 at
subsidiaries. I ﬁrmly believe in the second chance that we
have committed ourselves to offering 400 young people
hired under the “Emplois d’avenir” programme. Due to
our strong results, we will hire around 100 more people
under the “Emplois d’avenir” programme in 2014.
RATP’s staff have demonstrated their ability to take
action to ensure the lasting integration into the world of
employment of the 200 young people already welcomed
on in 2013. The Group intends to enable each of its
employees to obtain and develop skills that go beyond
just adapting to changes in their own ﬁeld of work. 2013
therefore marked a decisive stage with the launch of
the RATP Group University. As regards the environment,
in the Paris region, RATP has committed itself to a
programme that aims to reduce ﬁne particle emissions
by its ﬂeet of diesel buses by 50%, in accordance with
the targets set by Stif as decided in December 2013.
All new bus contracts shall now concern either hybrid
models (electric/diesel) or gas powered vehicles. I want
to take things even further. RATP is ready to launch
a particularly ambitious project: converting the world’s
largest urban bus network to all-electric by 2025.
In 2014, we will launch calls for tenders to try out
different technologies on four Parisian bus lines and
make this project into an urban marker for the Grand
Paris project and the Paris region as a whole. The RATP
group’s durability depends on constant dialogue with all
stakeholders. This requires comprehensive and reliable
information. Under French legislation, as of 2012 it is
mandatory to publish workforce-related, environmental
and social information for all listed companies and for
companies exceeding certain thresholds in terms of
the number of employees. On the basis of information
veriﬁed by a third party, the RATP group has compiled
a CSR report that will be included in the company’s
management report for the ﬁrst time in 2013. For this
ﬁrst year, the scope includes the parent company and
11 subsidiaries of RATP Dev, representative of the
Group’s core business. This scope will be extended in
future years.
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“The Board of
Directors now
operates as a true
working party,
with in-depth
discussion and full
transparency.”
JEAN-PHILIPPE SAINT-GEOURS,
executive search and leadership
consulting ﬁrm Leaders Trust. Partner

4 • RATP GROUP • CSR REPORT • 2013 •

1

2

THE RATP GROUP’S
CORPORATE GOVERNANCE
The RATP group is made up of an Epic (Établissement public à
caractère industriel et commercial) and several subsidiaries. The Epic
is a state-owned company organised under public law. Its Board of
Directors is governed by the “three thirds” rule: one-third of the Board
members represent the French Government, one-third represent the
employees and one-third are prominent business people.

3
1. Passenger ﬂow at Gare Saint-Lazare, Paris. 2. Entrance to the RATP head ofﬁce in Paris. 3. Bus crossing the Seine on Pont Sully in Paris.
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Updated corporate
governance
The RATP Epic is headed by a Chairman and Chief Executive Ofﬁcer, who
is appointed for a ﬁve-year term by decree from the French President, from
whom he receives an engagement letter. Pierre Mongin was re-appointed
Chairman and CEO of RATP by decree on 29 July 2009. On 23 July 2009, the
Board of Directors' term of ofﬁce was also renewed for a period of ﬁve years.

Board commissions and committees
The Group has three permanent commissions that
prepare for discussions held by the Board of Directors:
■ the Technical and Technological Modernisation and
Transportation Commission, chaired by Alain Bugat;
■ the Economic and Strategic Commission, chaired by
Christian de Fenoyl;
■ the Innovation and Customer Service Commission,
chaired by Philippe Richaud, which is open to all
Board members and deals with issues relating to
services, quality programmes and service innovation
projects. It also monitors the RATP-Stif contract.
The Audit Committee comprising six Board members
and chaired by Denis Samuel-Lajeunesse, advises
the Board on the consolidated and separate ﬁnancial
statements, the reliability of the information systems
used to prepare them, the internal audit programme
and the quality of its methods, and risk management
policies.
Two working groups open to all Board members deal
with issues related to RATP's ﬁnancial sustainability
and competitiveness. Where necessary, the Chairman
invites Board members to informal meetings to seek
their advice and discuss urgent strategic matters.

Conduct and risk management
In 2011, the RATP group published a code of conduct
based on the Group’s six shared values. This code,
intended for all managers and supervisory staff, is in
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keeping with the commitments already made by the
parent company. The principles of action of the code
of conduct concern the commitments made by Group
employees and vigilance in ensuring that they are not
passively complicit with any form of forced labour
involving adults or children, including at suppliers.
The code of conduct applies to three areas: company
ethics, employer ethics and civic ethics. To accompany
this approach, RATP introduced an e-learning training
programme in 2013 that is mandatory for supervisory
staff and managers, representing a total of around
7,000 employees at the parent company. The training
programme is currently being adapted for RATP Dev.
A dedicated risk management team that reports to
executive management helps the departments and
subsidiaries with their risk mapping and implementing
plans to reduce risk. Ofﬁcers have been designated to
manage risks that require a high level of technical skill,
such as electromagnetic ﬁelds, air quality and acoustics.
Some RATP Dev subsidiaries have taken measures to
prevent and reduce the main environmental risks and
pollution generated by their operating activities.
The RATP group has included risks relating to
procurement or ethics risks among cross-functional
risks under supervision, management of which is the
responsibility of the risk manager and internal control.
A code of conduct and compliance code governs the
relationship with suppliers. Correct application of the
principles of the ILO (International Labour Organisation)

GLOBAL COMPACT
Since 2003, RATP has supported the
United Nations Global Compact and
the 10 universal principles in the area
of human rights. The Group issues an
annual report in relation to the Global
Compact.

is veriﬁed within the framework of a programme of
targeted audits of suppliers (see social responsibility
section). All subsidiaries in the United Kingdom and the
United States have abided by ILO principles for many
years. London United ensures that all of its suppliers
comply with the Ethical Trading Initiative Code, which
is internationally recognised in terms of best practices
in the workplace as deﬁned by the ILO. In Italy, during
calls for tenders, companies have to produce a speciﬁc
document conﬁrming that they comply with all legal
regulations concerning employment and respecting ILO
principles.
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“Being competitive in response to
new competition and continuing
to expand in France and abroad.”

The Vision 2020 strategic plan
At its meeting of 13 November 2012, the Board of
Directors adopted the Vision 2020 strategic plan with
the support of the French government as shareholder.
The plan was prepared through an inclusive process
that lasted several months, in which employees and
associations were able to contribute extensively.
It conveys a shared vision of how RATP can be
competitive, in order to respond to new competition
in the Île-de-France market, and how it can continue
developing in France and abroad. The Vision 2020
strategic plan conveys the RATP group's ambition to
remain a global leader based in Île-de-France. The
Group has many advantages: an integrated business
model including expertise in designing, operating,
maintaining and managing infrastructure and all
modes of transport, a long-term view of its future
development, the values of a public-service company,
proven adaptability and good dialogue between
management and labour. The Vision 2020 plan must
enable the Group to capitalise on its globally recognised
expertise, which is at the leading edge of innovation,
and to ﬁnd new sources of growth. It will support
the Group’s status as a leading transport company,
not just in the Paris area but in other French regions
and internationally. It will guide the Group's progress
towards greater efﬁciency and competitiveness.
It will ensure the Group's long-term future and its
development, for the beneﬁt of its regions and
passengers.
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Agreement by the Chairman and Chief Executive Ofﬁcer concerning the
Group’s economic and social performance.

A CLUB OF ELECTED REPRESENTATIVES
In January 2013, RATP Dev created a club
of elected representatives, open to the city
authorities of the networks it operates in order
to take better account of their expectations
and those of the populations served.

Relations with institutional ofﬁcials

The Vision 2020 strategic plan is based on
seven main strategies
1. Use the RATP group's expertise in multimodal
transport to make it a global leader, consolidating its
presence in Île-de-France and entering new markets.
2. Capitalise fully on the Group's integrated structure to
modernise the Paris network and grow the business.
3. Offer an innovative range of services that is suited
to customer demand for comprehensive and
sustainable travel solutions.
4. Build trust with transport authorities and
stakeholders.
5. Make employee relations a major driver of wealth
creation.
6. Improve the Group's competitiveness and ﬁnancial
performance over the long term.
7. Step up the Group's development while maintaining
its cohesion.

As a state-owned company, RATP needs an excellent
relationship with the French parliament. RATP has a
representative who is recognised by the ofﬁces of both
houses of the French parliament. RATP's Chairman
speaks frequently before committees of France's
Assemblée Nationale and Senate. This work provides
members of Parliament with more information about
the major issues involved in urban public transport, and
about the Group's strategy and recent developments
following the enactment of major legislation such as
the ORTF act relating to the organisation and control of
rail transport, and the Grand Paris legislation. Drawing
on its strong territorial roots in the Paris region,
RATP has developed close relationships with the local
authorities through its local branches. In anticipation
of transport policy decentralisation in Paris region,
RATP organises meetings with regional representatives,
local departmental representatives and City of Paris
representatives, and particularly those that sit on Stif's
Board. RATP Dev has forged contacts with associations
of local representatives such as the association of
French cities (Association des grandes villes de France)
and the federation of medium-sized towns (Fédération
des villes moyennes). These partnerships help to give
the local representatives a better understanding of
RATP and its projects in France and abroad, but also
the opportunity to discuss issues such as High Service
Level Buses (HSLBs) and public service concessions in
France. The RATP group conducts ongoing dialogue
with GART (Grouping of the authorities responsible
for transport), which represents all transport
authorities in France. Each year, the Group takes part
in the Association of Mayors of France convention
and four times a year sends out an institutional
newsletter to around 1,500 contracts, including
elected representatives, government departments and
employees.
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Front Populaire station on line 12 in Paris, a model
of an eco-designed station.

Relations with associations
Dialogue with stakeholders allows for the creation
of a climate of trust with the people and organisations
with an interest in the company’s activities.
This collaborative approach is central to the Group’s
CSR strategy, as it enhances efﬁciency in carrying
out projects. This concern of passengers is reﬂected
in the Group’s governance, with two association
representatives holding seats on RATP’s board of
directors.
Passenger associations
Passenger information is an ongoing concern for
the RATP group. In the Paris region, a cooperation
protocol agreement signed in 2005 governs the terms
of dialogue with 19 national consumer and transport
user organisations. Collaboration is led by a dedicated
person, who also acts as mediator. In 2013, the main
changes related to the Grand Paris project, the uniﬁed
line management system with SNCF on the RER B line,
cleanliness, and LED lighting at stations. The Group
also issues a quarterly newsletter for associations and
an annual assessment report.
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19

NATIONAL CONSUMER
AND TRANSPORT
USER ORGANISATIONS
ARE INVOLVED IN
DIALOGUE

Environmental protection associations
The parent company is a member of three associations
in the Paris region: Airparif, an association accredited
by the French Ministry of Ecology, Sustainable
Development and Energy in charge of overseeing
air quality in the Paris region, and Bruitparif (noise
observatory for the Paris region), and it is a founder
member of the Agence Parisienne du Climat.
It provides noise mapping information in accordance
with the regional noise mapping charter for the Paris
region.

Interview

“The board
should be open
to people used
to work in a
competitive and
international
environment.”
Jean-Philippe Saint-Geours,
executive search and leadership
consulting ﬁrm Leaders Trust.
Partner

What conclusions can you draw from your analysis
of how RATP’s Board of Directors operates?
I regularly analyse the modus operandi and practices of
the boards of directors of private and public companies
within the framework of assignments that lead to the
formulation of recommendations. Assessing these
bodies is one of the main areas of expertise of Leaders
Trust International. RATP’s board of directors has
undergone major changes in the space of a few years.
It inevitably comprises representatives of the French
government and employees, as well as prominent
business people, including user representatives.
But this body, which is very formal in its methods,
currently operates like a real working party, with indepth discussion and in full transparency. The Chairman
has taken on an educational role that goes a long way.
The board is not just a body for rubber stamping.
The chairman and his management team demonstrate
a real desire to share with board members and make a
considerable effort to enable extensive dialogue about
a number of issues. All board members adhere to this
working method, whatever position they then take.
I would note that board members have developed a
real feeling of belonging and are happy to attend board
meetings. This change has been facilitated by the
creation of committees, which allow for more
in-depth handling of certain matters and discussion in
a less formal context than during a board meeting.
For a public company that is still operating primarily in
a protected market, the risk culture consisting of taking
account of the risks associated with any major decisions
has been particularly well developed, which is not that
common.
What challenges will the board have to face in the
longer term?
RATP is currently expanding outside the Paris region,
particularly in other countries. I therefore think that
the board of directors will have to open itself up in
future to people who have spent part of their career
in a competitive environment, in France and abroad.
RATP will have to compare itself more systematically to
its rivals, and pay closer attention to how their strategies
and its competitive universe in general evolve.
And like many other companies, it will need to develop
its management systems and tools to enable it
to compare its performance over the long term.
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“I can see that as
regards work-related
stress, RATP has
understood that it could
not be content with
just taking a defensive
approach, but that
it needed to be
pro-active and
forward-looking.”
HERVÉ LANOUZIÈRE,
head of ANACT
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SOCIAL RESPONSIBILITY:
THE THREE CORE PRINCIPLES
OF OUR HR POLICY
The RATP group is a responsible company that respects its staff,
good dialogue between management and labour and a mission to promote
social advancement through training, intern Group mobility and professional
qualiﬁcations.

4
1. Signing of the “Emplois d’avenir” agreement in the presence of Pierre Mongin, CEO of RATP, and Jean Daubigny, Préfet for the Île-de-France region and Yadley Auguste for local
youth services in Sartrouville, Île-de-France. 2. Young apprentice boilermaker with tutor at the maintenance workshops in Sucy-en-Brie. 3. Young person on “Emplois d’avenir”
contract on the ground in Paris. 4. Mechanical diagnostics training for young people on “Emplois d’avenir” contracts at the Noisiel campus.
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Recruitment and
encouraging people
into work: a central
commitment
“Make employee relations a major driver of wealth creation” is one of the
key principles of the Vision 2020 strategic plan. Workforce performance goes
hand-in-hand with ﬁnancial performance. Recognising the role of employees
within the business is central to the Group's development and efﬁciency.

More than 5,000 employees hired or integrated
In the Paris region, the rest of France and worldwide,
the group hired or integrated more than 5,000 people
in 2013 (including assisted jobs). RATP has adapted its
employment policy and recruitment volumes to the
speciﬁc context in the Paris region, with a high level
of skills renewal relating to the many staff retiring over
the next few years (20% of agents over the next ﬁve
years), the modernisation and extension of networks,
technological changes and changes to services, the
adaptation of business lines, and the necessary gains
in productivity with the opening up of markets to
competition without jeopardising improvement in
service standards and security. These factors explain
the ongoing high level of recruitment, in parallel with
pro-active efforts to improve performance in
accordance with the commitments made under
the Stif contract.

450

EPIC EMPLOYEES
SECONDED TO
SUBSIDIARIES
WORLDWIDE IN
STRATEGIC BUSINESS
LINES AND

450

EMPLOYEES IN
THE INTER-GROUP
TRANSFERS POOL
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■

The parent company hired more than 2,000 new
permanent staff in 2013 and around 1,000 people
on assisted jobs, mainly to support the development
of its transport offering, with 30 km of new tram
and metro lines. Staff have been recruited at all levels
of the company. The majority of managers hired
are engineers, and operating staff positions concern
operations and service relations. For 2014, RATP is
planning to hire 3,000 people in the Paris region,
including 1,000 assisted jobs.

The situation is different at RATP Dev, whose expansion
requires regular growth in the number of employees.
Over the last few years, RATP Dev has increased the
number of services coming into operation, developing
its presence in the United Kingdom, Italy, the United
States, North Africa, Asia and regional parts of
France. Last year, RATP Dev integrated 2,000 new
employees, including 1,620 within the framework
of the development of infrastructure in Algiers and
Casablanca.

Insertion policies targeted at young people
and those without qualiﬁcations
For many years, RATP has been committed to
supporting employability in connection with the social
and urban environment. Employment of young people
therefore constitutes a strong marker. RATP signed
around 1,000 assisted contracts in the Paris region last
year, providing opportunities for young people leaving
the school system without qualiﬁcations.

Top Com bronze award for the “On vous voit bien”
campaign.

The company offers various kinds of integration and work-based training
schemes:
■ professional training contracts, targeted primarily at the under-26s.
These young people are trained with a view to recruitment. 70-80% of
them take on a deﬁnitive position within the company. 230 beneﬁted
from this scheme in 2013;
■ CAE (“contrats d’accompagnement dans l’emploi”) contracts, intended
for young people who have been out of work for a long time, allowing
them to improve their social and professional situation. RATP created
more than 540 such contracts last year.

400 “Emplois d’avenir” staff taken on between 2013
and 2014

STIVO ACTS
FOR WOMEN
STIVO (Société des
Transports Urbains du
Val-d’Oise), a subsidiary of
RATP Dev, has developed
a pro-active recruitment
policy targeted at
women, comprising an
information and display
advertising campaign for
the job of bus driver.

RATP has signed an agreement with the French government under which
it undertakes to help 400 young people into employment on “Emplois
d’avenir” temporary contracts over the period from 2013-14, providing
skills training and socio-professional support, in collaboration with local
employment services. The aim is to offer these young people prospects for
lasting recruitment.

Commitment to young people and older workers
Within the framework of government policy initiatives, the Epic signed a
“contrat de génération” agreement with all trade union organisations on
11 December 2013 in accordance with the law of 1 March 2013, which sets
out quantitative commitments:
■ to support the employment and professional integration of the under
26s, who will account for at least of 40% of the total recruitment volume
of temporary staff;
■ to support the employment and keeping in employment of older workers:
the proportion of employees aged 50 and over will remain above 15%
and 1.2% of recruitment will concern older workers.
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It also sets out the terms of supporting new employees,
including mentoring and taking better account of
conditions in the workplace for employees at the end of
their career.
2014 RECRUITMENT
FORECASTS

TOOLS TO ENCOURAGE
INTER-GROUP TRANSFERS
An interactive practical guide to inter-group
transfers for all managers, the roll-out of
the “MobilGroup” IT system to allow for
pro-active large-scale management of the
talent pool and skills within the Group,
training modules at the group university for
staff enrolled on a “Perform development”
course, a “Young graduates” programme to
help with careers with the Group, and the
implementation of a system for identifying
people with potential early on.
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A true diversity and equal opportunity policy
In 2013, the Epic published a practice guide to
secularism and neutrality, which was distributed widely
among employees. An adapted version for subsidiaries
in France is in the process of being prepared and will
be operational in 2014. All subsidiaries respect the
same principles in terms of combating discrimination
and equal treatment in accordance with national
legislation. In the United Kingdom, London United
provided diversity training for new drivers in 2013. In
South Africa, in accordance with national legislation,
the RATP Dev subsidiary has a committee dedicated
to the issue comprising representatives of all reference
groups. It organises its own ﬁve-year recruitment plan
and each year issues a report on progress made in this
area regarding under-represented populations within
the company.

Striving for greater equality between men
and women
A third protocol agreement relating to professional
and wage equality between men and women
was implemented within the company in August
2012, focusing on three main areas for progress:
compensation, with the measurement of and a
10% reduction in the wage gap; recruitment, with
an increase in the proportion of female staff within
departments where women currently account for less

In 2013, more than 50% of managers recruited were
women, but the rate of female recruitment still
remains too low among operating staff at around
20%.
■ In total, the proportion of women increased slightly
in 2013.
■

Supporting disabled employees
The new protocol agreement to support disabled
workers signed in 2012 was the sixth of its kind. The
agreement entails the recruitment of at least 120
disabled people between now and 2015 in a variety
of positions, from operating staff to managers. It
combines integration and re-integration measures particularly in terms of training - with the adaptation of
premises, and aims to take better account of all aspects
of employee life, particularly in terms of environment.
2013 also saw the roll-out of a major communication
and awareness campaign to demyStify the view taken
of disability in working life.

234

JOBS OFFERED
WITHIN THE RATP
GROUP

“Top Employers” label.

than 10%; and increasing the proportion of female
managers. RATP Dev’s French subsidiaries also have
equality agreements. International subsidiaries factor
this issue into their anti-discrimination policy.
For many years, extensive efforts have been made to
combat stereotypes – particularly in the perception of
certain jobs – and encourage equal working conditions
in practice.
■ In 2013, the proportion of female staff exceeded
19.5%, which places the group around 2 points above
the sector average.

TOP EMPLOYERS
RATP was awarded the Top Employers
label for the third year in a row in 2013.
The label, awarded by Top Employers,
recognises French companies for their
excellent practices in terms of HR policy,
programmes and practices.
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Accessible maintenance and storage workshop in Vélizy-Villacoublay, Île-de-France.

1,620
EMPLOYEES HIRED AND TRAINED
IN 2013 IN ALGERIA AND MOROCCO
ON TRAM LINES

Other initiatives to support diversity
In 2014, the Epic adopted the diversity charter.
The company has used anonymous CVs since 2007.
The Group’s code of conduct sets out the fundamental
guiding principles of diversity, equal opportunity,
openness and solidarity. In the Paris region, RATP
practices a pro-active policy to support employment
in underprivileged urban areas. Its openness to all
nationalities means that it can hire foreigners born
outside the European Union. Since 2010, this type of
recruitment has increased by around 20%.

An attractive Group open to internal
transfers
To attract and foster the loyalty of talented staff,
the RATP group favours men and women who share
its values. These people reﬂect the company’s culture
and express its aims in terms of development.
RATP covers all aspects of transportation and therefore
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offers a huge range of job types, with no fewer than
234 different kinds of job within the company.
All kinds of candidates are sought and the company
offers career opportunities to all employees, allowing
them to evolve throughout their professional life,
whether by means of promotion or by means of
internal transfers, changing their role or professional
environment. Each year, more than 2,500 employees
follow this kind of professional development. The rate
of intern Group mobility at RATP in 2012 was 10.4%
for managers and 8% for supervisory staff and senior
technical staff.

AN ACCESSIBLE WORKSHOP
The new garage and maintenance workshop
for the T6 tram line in Vélizy is accessible to
disabled workers.

Offering real
career prospects
RATP allows each
of its employees to
obtain and develop
skills that go beyond
just adapting to
changes in their
own ﬁeld of work.
Everyone has the right
to training throughout
their professional life.

This commitment forms part of the long-term strategy
of improving the RATP group’s performance on a
social, personal and economic level and is central to the
Vision 2020 strategic plan. There are two documents
governing training provided at the Epic: the 2013-17
agreement on continuing professional development
of January 2013 and three-yearly professional training
policies

Five ways of encouraging employee
development
1. Supporting newcomers by means of initial training
programmes and by learning about new business
lines (integration training).
2. Maintaining and developing professional skills by
enhancing business line expertise (maintenance,
operations, engineering etc.), management skills
and occupational risk prevention, by encouraging a
service culture and developing the offering in the
ﬁeld of engineering in order to be able to compete.
3. Supporting the arrival of new equipment and new
technologies.
4. Supporting changes to the group’s organisation.
5. Supporting career development: intern Group
mobility, qualiﬁcations, internal promotions.

7%

OF THE EPIC’S
PAYROLL COSTS
ARE INVESTED
IN TRAINING

PERSONALISED TRAINING
COURSES
The development of e-learning training
programmes allows the Group to offer
personalised training courses in terms of
both content and the rate of learning.
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Training session in Oran.

More than 7% of payroll devoted to training

TRAINING IN ORAN
The launch of the Oran tram
system in Algeria has relied on
training in driving, management of
operations and control, provided
with the help of experts from the
RATP group.
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This is well above the legal requirement of 1.6%.
Initial training programmes are provided for operating
activities (station managers, mobile ofﬁcers, bus
drivers, metro drivers, conductors, security ofﬁcers) and
certain maintenance activities such as laying tracks.
These are demanding training programmes leading to
qualiﬁcations, with a ﬁnal examination that has to be
passed as a condition for recruitment.

Around 1,400 employees in training
each day
RATP allows each of its employees to obtain, maintain
and develop their skills by means of training programmes
that are adapted to changes in their role and the needs
of the company. Every year, three out of four employees
have access to training.

The six courses offered as part of the “Perform”
programme are:
■ “Perform encadrement” for new managers
without line management;
■ “Perform management” for local managers
or supervisory staff with line management
(4,000 managers with the RATP Epic);
■ “Perform développement” for employees working
at the Group’s different subsidiaries and entities;
■ “Perform sup” for upper management;
■ “Perform talents” for managers with potential,
for which the ﬁrst graduating class was placed
successfully in 2013;
■ “Perform PIE” (internal management
promotion) for candidates for management
promotions selection processes.

Enhanced offering at subsidiaries
Since 2012, RATP Dev has offered its French
subsidiaries training modules developed with experts
from the Epic targeted primarily at bus drivers and
controllers, as well as training in service attitudes within
the framework of the RATP Service Academy. Topics
such as conﬂict prevention and management or even
healthy living are also tackled. The training provided
by RATP has proven its worth. Adapted to the speciﬁc
local characteristics of its networks, training constitutes
an additional strength of the company in its quest to
develop.

An RATP Dev initiative: solidarity mentoring

3

OUT OF 4
EPIC EMPLOYEES
HAVE ACCESS TO
TRAINING EACH YEAR

Launch of the RATP group university
2013 was a decisive year with the launch of the RATP
group university, which offers cross-functional training,
particularly in the ﬁeld of management. It brings
together employees from all categories, backgrounds
and different business lines at the Noisiel campus, the
training centre that underwent extensive restructuring
in 2013 of its scope and its capacity to take on more
people.

Solidarity has always been a key element of RATP’s
business culture. Before taking up their position,
new directors of RATP Dev subsidiaries beneﬁt from
a support system that includes mentoring by an
experienced subsidiary director. This non-hierarchical
relationship allows for freedom of expression and
provides immediate support in very operational
matters. Mentoring is also rewarding for the mentor,
as it attests to the trust placed in them and further
recognition of their abilities.

RECOGNISED BY THE PROFESSION
Ben Rodriguez, tram driver and trainer
at Manchester Metrolink RATP Dev Ltd,
was voted “Employee of the year” at the
prestigious 2013 Light Rail Awards in
London.
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Aiming for
a work-life
balance
Within the RATP group, all employees can feel
“happy at work” and ﬂourish. The Vision 2020
strategic plan sets out its aim of setting an example
as regards working conditions and occupational
health.

Ensuring health and safety in the workplace

CLINIC IN SOUTH
AFRICA

3

rd

“RENCONTRES
TRAVAIL ET SANTÉ”
IN APRIL 2013
FOR PREVENTION
AND HEALTH IN
THE WORKPLACE

33

DOCTORS PROVIDING
OCCUPATIONAL
HEALTH SERVICES
AT THE EPIC
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“Impolo” (“life” in Zulu) is
the new integrated clinic
opened by RATP Dev’s
South African subsidiary
for its employees in South
Africa, where access to
healthcare is expensive.
The clinic offers free basic
healthcare and drugs well
beyond legal requirements,
as well as annual checkups. It includes an
AIDS prevention and
screening programme, and
psychological support for
affected employees.

The Epic has begun to set out these priorities formally
as part of a risk prevention and health protection
master plan covering three main areas: work-related
accidents, making work less arduous and reducing
incapacity. The plan will be ﬁnalised in 2014. In
terms of prevention, the department relies on an
autonomous occupational health service employing
33 doctors, which in 2013 beneﬁted from accreditation
by the regional employment ofﬁce (Direction
régionale du travail) for a period of ﬁve years.
On this basis, extensive work has been done to improve
conditions for occupational health professionals,
in particular allowing them to play the role of employer
advisor. The Observatoire des Conditions d’Exercice
des Métiers (OCEM), with which an agreement was
signed in December 2013, will work on prevention of
work-related accidents, making work less arduous
and reducing incapacity. The company is also looking
to strengthen its efforts to prevent risks relating to the
professional exposure of its staff. This relates
in particular to asbestos risk. Although for many years
the company has carried out removal or conﬁnement
works made necessary by the age of some of its
industrial portfolio, it is consolidating its supervisory
and eradication procedures in the light of recent
regulatory changes, in anticipation of the application of
certain standards.

Prevention is a priority
RATP has made prevention a key aspect of the Vision
2020 strategic plan and intends to set an example
as regards working conditions and occupational
health. Managers, who are in day-to-day contact

3rd “Rencontres Travail et Santé” at the Group’s head ofﬁce in Paris in April 2013.

with employees, are the initial link in detecting
situations and implementing relevant solutions, and
are particularly aware of this challenge. The third
“Rencontres Travail et Santé” of April 2013 brought
together the group’s operating managers, doctors and
prevention and occupational health representatives.
In late 2011, the Epic signed a ﬁve-year protocol
agreement concerning the prevention of work-related
stress. An entire policy has been adopted concerning
work-related accidents in concert with company
doctors, social services and the advisory and support
operating platform. It can be applied by managers,
trade union representatives and company doctors or
even employees themselves in the case of a “request
for attention” procedure. RATP Dev subsidiaries are
working on improving working conditions in three
areas: prevention of work-related accidents, particularly
at maintenance workshops; improving staff premises
and the ergonomics of workstations; and optimising
the work-life balance by providing ﬂexible working
hours. In the United Kingdom, Epsom Coaches has
introduced “safety briefs” on the launch of new
services. London United conducts assessments of
occupational risk prevention on the basis of OHSAS
18001 – British Standard Occupation Health and
Safety Assessment Series, a globally recognised set of
standards for healthcare management and workplace
safety systems.

Work-life balance
As regards the work-life balance, the agreements signed in
2013 conﬁrm the parent company’s commitment to CSR:
■ agreement relating to the Cheque Emploi Service
Universel (CESU) system;

EPIDEMIOLOGICAL MONITORING
In 2013, RATP and the Institut National
de Veille Sanitaire ﬁnalised a partnership
agreement with the aim of creating an
epidemiological monitoring system in order
to better identify potential risk factors
in employee health. The system, to be
implemented in 2014, has few precedents at
other companies. It will play a structural role
in improving RATP’s health in the workplace
policy and make an important contribution to
national health research.

■ agreement on transportation assistance for journeys

from home to work;
■ housing and loan support agreement to facilitate

access to rented social housing - with a new
component to offer “bridging accommodation”
for employees between homes - and to provide
enhanced ﬁnancial support for buying a home and
improving living standards.
These commitments go beyond the obligation for the
employer to dedicate 0.4% of the total wage bill to
measures to favour housing.
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Maintaining ongoing
and constructive dialogue
with employees
Dialogue between management and labour is a key component of
the RATP group’s identity. The Vision 2020 strategic plan reasserts
its desire to maintain high quality relations within the Group
through engagement with relevant entities and through dialogue
between management and labour.

Each year, the Epic adopts an employee relations
agenda that sets out the schedule for negotiations and
themes for discussion. The Group’s mode of corporate
governance is based on decentralised dialogue with
employees. French subsidiaries conduct their own
discussion cycles, particularly within the framework
of mandatory annual negotiations concerning
compensation, proﬁt-sharing and equal opportunity.

“contrat de génération”, which was signed unanimously,
cross-functional protocol agreements have been signed
to improve compensation (proﬁt-sharing, maintaining
purchasing power), favour skills development (continuing
professional development) and facilitate the work-life
balance (housing and loan support agreement).

Broader dialogue at Group level

Thanks in particular to the “social alarm” system
adopted to prevent conﬂict with employees, the rate of
conﬂict has fallen since 2007 and is now below the level
for the sector as a whole for both public and private
companies. The “social alarm” system plays an active
role in preventing conﬂict with employees, as just 8%
of alarms were followed by strike notiﬁcation in 2013.
The rate of conﬂict has remained low, with 0.54 days
of strike action per employee in 2013. Depending on
their size, RATP Dev’s French subsidiaries adopt similar
ways of preventing conﬂict. Internationally, subsidiaries
in London and Manchester practice very structured
dialogue with trade unions. This approach also enables
them to ensure a very low rate of conﬂict.

Thanks to its active development policy, the RATP
group has obtained the scale of an international group.
Dialogue with employees is being gradually structured
within the RATP group. The ﬁrst step was taken in
April 2012 with the creation of an RATP France group
committee covering 59 subsidiaries, including
41 operating subsidiaries of RATP Dev. The committee
met twice in 2013. As the RATP group currently
comprises many subsidiaries in Europe, particularly
in the United Kingdom and Italy, a process has been
initiated to set up a European works council in 2014.

Sustained employee dialogue, marked
by the signature of numerous agreements
At the level of the Epic, 35 agreements have been
signed with trade union organisations. This reﬂects
the vitality of dialogue with employees. Several of
these agreements concern technological changes to
the group’s activities and improvements to the service
offering. This is the case, for example, for the agreement
on metro and RER train drivers, or even the agreement
on the new “railway station service” for lines RER A and
B. Other agreements relate to changes in the working
environment, such as the agreement on night services
for maintenance and track activities. In addition to the
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Limited conﬂict thanks to the “social
alarms” system

IMPORTANCE OF DIALOGUE
The combining of bus depots in the Paris
region each year in order to improve
efﬁciency and provide better passenger
service is subject to discussion and
negotiations with employee representatives.

Interview

“A pro-active
approach
towards working
conditions.”
Hervé Lanouzière,

Chief Executive Ofﬁcer of
the Agence Nationale pour
l’Amélioration des Conditions
de Travail (Anact)

In what way do you ﬁnd RATP's approach to
workplace relations particularly interesting?
RATP employees are in daily contact with the millions
of passengers they carry. This relationship with the
user is extremely important. RATP employees are very
committed to service standards and will inevitably
be affected by the situations facing passengers on a
regular basis. If the company wants to limit the risks
of friction and tension, it therefore needs to ensure
that its employees feel happy at work. Very early on,
RATP became aware of the importance of working
conditions. As regards work-related stress, it understood
that it could not be content with just taking a defensive
approach, but that it needed to be pro-active and
forward-looking in order to promote quality of life at
work. It is inquisitive, looks at what is going on around
it and is well prepared. Intellectually it has taken the
plunge, even though it still needs to convert what it
has tried out. The ability of managers on the ground to
adopt a risk-prevention culture and the fundamentals
of a high quality of life at work will be decisive factors.
What are the main challenges that the RATP group
will have to face in this area to go even further?
Like many other large groups, and more speciﬁcally
companies serving the public, among which
monopolies are being called into question, RATP needs
to adapt to a number of changes in its environment.
A company like RATP cannot be ﬁxed, but needs to
evolve. It needs to avoid reorganisations being regarded
as having been enforced. This means collectively
coming up with new organisational working structures
by involving all of the parties concerned. In a complex
company like RATP, the right approach needs to be
found: do you need to work at the level of a region, a
metro line, or all mobile staff?

RATP GROUP • CSR REPORT • 2013 • 25

Commitment

“I think that RATP
has made great
progress by reducing
consumption
and emissions of
pollutants from
its buses.”
PHILIPPE DURON,
Member of Parliament for Calvados,
President of the Agence de Financement des
Infrastructures de Transport de France (AFITF)
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1

2

ENVIRONMENTAL
RESPONSIBILITY:
SUSTAINABLE TRAVEL
SOLUTIONS
Setting an example in terms of protecting the environment is one of
the aims of the RATP group, which wants to be a frontrunner in the
development of sustainable travel solutions. Since 2009, the parent company
has structured its environmental policy around for major commitments:
developing sustainable travel solutions, saving energy and combating climate
change, supporting the health of passengers and local residents, and setting
an example in professional practices.

3
1. Hybrid bus on line 21, in service in Paris. 2. A risk prevention and health protection advisor in the presence of a skilled worker. 3. T3b tram line near Hôpital Robert Debré station in
Paris.
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A cross-functional
approach to eco-design
From the design phase of an infrastructure, RATP aims to take account of its
impact on the environment throughout its life cycle. Thanks to eco-design
and eco-speciﬁcation, environmental criteria* are added to other criteria.

RATP’s engineering unit has adopted an eco-design
approach for all of its infrastructure, public area and
rolling stock projects. This means that all new rolling
stock (trams, metro, RER and buses) are eco-speciﬁed.

Mobilised and trained employees

COMMITMENTS OF PLAN OF
ACTION FOLLOWED
Project eco-design, responsible procurement
and environmental management of
industrial sites are central to the Group’s
policy of setting an example with its
professional practices. As regards energy,
four plans of action have been adopted
relating to bus traction, rail traction, stations
and real estate, in order to reduce energy
consumption and greenhouse gas emissions
by 15% per passenger kilometre between
2004 and 2020. As regards health,
the parent company has made a
commitment to pursue measures to improve
air quality across the entire transport
network, combat noise and vibrations,
and to show itself to be vigilant about
emerging risks or those that have
not yet been fully evaluated, such as
electromagnetic ﬁelds.
* ENERGY IMPACT, ON CLIMATE CHANGE, NOISE AND VIBRATORY IMPACT, ON AIR, WATER,
GROUND, IMPACT ON BIODIVERSITY AND WASTE, RECYCLING COST.
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The RATP group has increased the number of
training and information initiatives to raise employee
awareness about taking account of protecting the
environment in their activities, including eco-design,
waste management, environmental management, best
practice guidelines for site managers and ISO 14001
internal audits. In 2013, the Group was also involved in
writing the ISO 26000 application guidelines as part of
the Union des Transports Publics (UTP).

Eco-designed maintenance sites
The ﬁve storage and maintenance sidings brought
into service between 2010 and 2013 for the T2, T3,
T5, T6 and T7 tram lines in the Paris region, which are
strategic sites for the commissioning of new tram lines,
take account of sustainable development targets. This
includes efﬁcient heat insulation, solar panels, planted
roofs and façades, natural lighting, recycled wash
water, and presence sensors for staff and vehicles. The
solutions selected respect the urban environment and
create more comfortable working conditions for site
employees.

Front Populaire station
The new Front Populaire station on line 12 in Paris,
which opened on 18 December 2012, is a model of an
eco-designed station. It has been the object of speciﬁc
eco-design work and includes a series of architectural
design features to improve passenger comfort on
the inside and the comfort of local residents on the
outside, such as absorbent materials, soundprooﬁng

METROLINK IN MANCHESTER
Metrolink has initiated a programme of
planting within the framework of the new
Trafford depot, including grass seeding
and the planting of trees and ﬂowers.
The subsidiary has also created a vegetable
garden available to staff.

for residents, a 150 m2 light well, presence sensors, a
30% reduction in the electrical power of light sources,
natural air conditioning of technical premises favouring
natural heat exchange with the ground and water in
contact with diaphragm walls, an air-water heat pump
and a dual-ﬂow air handling unit for the ﬁrst time at an
RATP site.

In the United Kingdom, subsidiaries Metrolink in
Manchester, Epsom Coaches near London and Yellow
Buses in Bournemouth have begun planting works at
operating centres and bus and tram depots. In Italy, a
large part of the tram line platform operated by GEST
in Florence is covered by sedum. In the Paris region,
a sedum covering has been laid at the T7 tram line
storage and maintenance siding. Around 60,000 m2 of
“planted ribbon” has been rolled out along the route of
the T3 tram line. As part of the “Innovative planting”
call for tenders by Paris Région Lab, studies have been
launched for the installation of an innovative planted
roof at a site in 2014 and experimentation with new
substrates for tram line platforms.

113

BUYERS TRAINED
IN RESPONSIBLE
PROCUREMENT
IN 2013

Eco-design awards
Every year since 2012, the RATP group has organised the
RATP awards for eco-designed projects, which provides
the opportunity to unite staff around a project ecodesign approach and favours the adoption of innovation
solutions for infrastructure, buildings, rolling stock
and IT systems. In 2013, the jury - which is open to
experts from outside the company - gave the award to
the engineering team at the Ladoumègue storage and
maintenance site (T3b).

Planted areas
With local authorities, the RATP group promotes
planting programmes for transportation infrastructure,
on tram platforms and at tertiary or industrial sites.

ECO-DESIGNED
PROJECT AWARD
In 2013, the T3b Ladoumègue storage and
maintenance siding at Porte de Pantin won
the RATP award for the most exemplary
project in its eco-design approach.
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Promoting
environmentally-friendly
travel
In the area of sustainable urban travel, the RATP group has chosen three
priority areas for development in order to become a global transport
operator by 2020. This includes diversiﬁcation of the transport offering with
complementary travel services to meet the expectations of local authorities
and passengers for a continuous “door-to-door” service, making it easier to
use public transport by means of organised public areas to facilitate changes
between different services, and factoring environmentally-friendly travel
concerns into infrastructure development programmes.

Travel analysis
The RATP group develops close relationships with local
authorities through its subsidiaries and local branches
in Paris region. Its specialist subsidiaries RATP Dev,
EM Services and Mobicité are able to offer various kinds
of travel services, including modelling of optimum
transport system structures suited to the speciﬁc needs
of a region, carrying out sustainable travel and urban
logistics studies (trafﬁc studies, route changes etc.),
along with bicycle and pedestrian transport plans,
and developing local transport services and bespoke
services. EM Services was chosen by the Communauté
d’Agglomération de la Plaine-Commune, the Paris
Seine-Saint Denis Chamber of Commerce and Industry
and partner companies in the region to carry out
inter-company travel plan studies for Plaine Saint-Denis
to the north of Paris. The contract includes analysis
of all journeys made by around 12,000 employees
present in the area in 2013, service providers and
visitors – using public transport, car, bicycle and by

1,600

FREE BICYCLE PARKING SPACES AT
MORE THAN 100 METRO AND TRAIN
STATIONS IN THE PARIS REGION
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foot – and aims to draw up a plan of action to improve
journeys and the impact on the environment, in
keeping with transport infrastructure projects that are
already planned. In 2013, the company carried out an
accessibility study and transport survey of employees at
its ofﬁces in Fontenay-sous-Bois. A varied action plan
aiming to improve home-to-work and business travel
practices for its staff has been proposed to facilitate
car-pooling, change working habits and encourage
more environmentally-friendly modes of transport and
ensure the safety of these modes of transport. Ten or
so actions are to be implemented gradually as of 2014.

Promoting cycling
The RATP group contributes to the development of
alternative public transport solutions and promoting
environmentally-friendly modes of transport such
as cycling. In the Paris region, the company provides
around 1,600 parking spaces for cyclists within
immediate proximity of its RER, metro and tram
stations. 431 “L’Îlot Vélos” secure and sheltered spaces
are also available at the Neuilly-Plaisance RER station.
Via its subsidiary Promométro, since April 2013, the
RATP group has provided and operated around 108
freely accessible or secured bicycle parking spaces at
the T2 tram line terminus at Pont-de-Bezons on behalf

Osmose bus depot, Paris.

7
“THIS TIME, I’M STOPPING
USING THE CAR!”
TP2A, the RATP Dev subsidiary that
operates the urban network in Annemasse,
Haute-Savoie, received an award at the
2013 Rencontres Nationales du Transport
Public for its innovative project, “Cette
fois-ci, j’arrête (la voiture)!” to mark the
creation of a new line and the provision
of innovative tools for customers such as
a route calculator.

of the Communauté d’Agglomération d’Argenteuil as
part of the Véligo plan launched by Stif and the Région
Île-de-France.

DESIGNLABS FOR
A COLLABORATIVE
APPROACH TO
THINKING UP
NEW SERVICES

Osmose bus depot
With its commitment to looking for the transport
spaces of the future – called Osmose – the company
experimented in 2012 and 2013 with an experimental
bus depot near Gare de Lyon in Paris, as part of the
European Bus System of the Future project (EBSF).
The “enhanced” depot includes both transportoriented services and services designed for urban life.
This reﬂects the company’s vision of the place a bus
depot can occupy in the urban environment, as a
multi-functional area providing better service standards
for passengers, passers-by and residents.

DesignLabs
In 2013, the Group organised seven Designlabs
bringing together specialists from all of its business
lines (engineering, operations, maintenance) to take
a collaborative approach to thinking up new services.
Three related directly to urban transport: door-to-door
services, electric bus systems and bus stations.
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Controlling energy
consumption
Saving energy and combating climate change are major aspects of the Group’s
environmental policy. The Vision 2020 strategic plan sets out the commitments
of its energy and climate policy, with the aim of reducing the parent company’s
greenhouse gas emissions and energy consumption by 15% per passenger
kilometre between 2004 and 2020. Measures relate to four key areas: public
areas on networks (metro and train stations), railway systems, bus networks
and real estate (warehouses and ofﬁces).

More efﬁcient rail systems
The pro-active policy to introduce new stock on RATP
networks conducted with Stif allows for signiﬁcant
energy savings, in particular with the recovery of
energy from braking and cooled air systems that use
less energy than air conditioning. On the Paris metro,
the new MF01 trains rolled out in 2013 on lines 5
and 9 have reduced consumption by 30%. With the
greater capacity and lower energy usage, the new MI09
trains used on the RER A line allow for improvement
in energy consumption per passenger of 20-55%
depending on the stock replaced. The T7 and T8
tram lines in the Paris region also use energy-recovery
braking. In Manchester, Metrolink is modernising its
ﬂeet.

A forerunner in Bilan CarboneTM assessments
In 2006, the RATP Epic was the ﬁrst transport operator
in France to carry out a Bilan CarboneTM assessment.
It now carries out an assessment every three years.
On the back of this experience, the company has headed
up a working party involving four other European public
transport networks (Brussels, Manchester, Rotterdam
and Bielefeld) as part of the Ticket to Kyoto project
to create a speciﬁc carbon assessment tool for public
transport. It was used in 2013 by the partners to devise
their strategy for reducing carbon emissions and
propose a certain number of plans of action concerning
both ﬁxed infrastructure and optimisation of rolling
stock.
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250,000
LIGHTING UNITS AT
METRO AND RER
STATIONS WILL BE
FITTED WITH LED
LIGHTING BETWEEN
2013 AND 2016

First network equipped with LED lighting
In 2013, the company initiated a four-year programme
to roll out LED lighting at all stations on its network,
representing around 250,000 lighting units.
50,000 lighting units had already been replaced at
31 December 2013. It is the ﬁrst underground network
of this size to be equipped with this technology.
Energy consumption should be cut by 50%, for a level
of lighting that is 20% higher.

More efﬁcient rail systems
The pro-active policy to introduce new stock on RATP
networks conducted with Stif allows for signiﬁcant
energy savings, in particular with the recovery of energy
from braking and cooled air systems that use less
energy than air conditioning. On the Paris metro, the
new MF01 trains rolled out in 2013 on lines 5 and 9

A model of eco-design: the Ladoumègue storage and maintenance siding at Pantin, Île-de-France.

have reduced consumption by 30%. With the greater
capacity and lower energy usage, the new MI09
trains used on the RER A line allow for improvement
in energy consumption per passenger of 20-55%
depending on the stock replaced. The T7 and T8
tram lines in the Paris region also use energy-recovery
braking. In Manchester, Metrolink is modernising its
ﬂeet with more energy-efﬁcient trams. In Florence,
RATP Dev is developing a project to optimise the
energy consumption of tram lines brought into service
in 2010.

More economical buses
By 2025-2030, the Epic aims to have a ﬂeet of allelectric buses and buses run on biogas. In 2014, at
the request of Stif, the company will commit to a
programme to buy new buses in order to reduce ﬁne

T3B TRAM LINE STORAGE AND
MAINTENANCE SIDING
The site’s external insulation has been
enhanced and it now has high-performance
glazing. Staff premises are heated by a heat
pump with nine geothermal probes, which
cover 93% of requirements.

50%

OF THE STU BOURGES
(RATP DEV) FLEET OF
VEHICLES RUNS ON
NATURAL GAS
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particle emissions by 50% in two years (mid-16) thanks
to a faster pace of renewing the bus ﬂeet. The company
ordered 45 hybrid buses in 2013. The gain in energy
efﬁciency when in operation is around 20-25%.
In the United Kingdom, subsidiary London United
signiﬁcantly increased the number of hybrid buses
in its ﬂeet in 2013, with 82 vehicles out of a total of
885. Epsom Coaches, another RATP Dev subsidiary in
the United Kingdom, has installed on-board control
systems with the aim of reducing fuel consumption
by at least 4%, coupled with the use of biodiesel.
In France, subsidiaries Champagne Mobilités and
Société des Transports Départementaux de la Marne
(STDM) have signed a three-year commitment to
reduce carbon dioxide emissions with ADEME.

Environmentally-friendly driving
Metro lines 1 and 4 now use driving software that
steers trains economically during peak hours by
making as many trains as possible start and brake
simultaneously in order to maximise recovery of energy
from braking. The RATP group trains its bus and coach
drivers in environmentally-friendly driving. The “ecochallenge” internal competition organised each year
at the Epic rewards the best-performing mixed driver/
maintenance teams in terms of fuel consumption.

ENERGY EFFICIENT STATION HUB
The RATP is piloting the “Station hub”
programme at Efﬁcacity, the new research
institute founded in 2013 in the Paris region
to work on sustainable city solutions.
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The Noisy-le-Grand Mont d’Est multimodal hub in the Paris region.

–15%

IS THE TARGET FOR
REDUCING ENERGY
CONSUMPTION
PER PASSENGER
KILOMETER BETWEEN
2004 AND 2020

–2

MILLION TONNES IS
THE CO2 EQUIVALENT
EMISSION VOLUME
AVOIDED BY RATP IN
THE PARIS REGION,
EQUAL TO THE YEARLY
EMISSIONS OF A CITY
LIKE ANGERS

–30%

REDUCTION IN ENERGY
CONSUMPTION WITH
THE NEW MF01 TRAINS
ON LINES 5 AND 9

More efﬁcient buildings
The parent company manages 270,000 m2 of tertiary
buildings in the Paris region and around 70 other
buildings. Since 2010, around 40 energy audits have
been carried out at tertiary buildings and industrial
sites in accordance with regulations. The energy
consumption of tertiary buildings has already been
reduced by 11% in three years thanks to a pro-active
works policy. In the United Kingdom, the buildings
of subsidiaries Metrolink, Epsom Coaches and Yellow
Buses are equipped with LED lighting, presence
sensors, automatic protection switches, monitoring
systems and heating programming systems.

Raising passenger awareness
Since 1 October 2013, the company has displayed
the carbon footprint assessment for each mode of
transport and per passenger at all stations on the Paris
region network. This information is complemented
by the eco-comparison tool on the ratp.fr website.
This enables each passenger to know the carbon
dioxide emissions generated by their journey. In 2013,
the rate of carbon dioxide emissions was 103.3g per
passenger kilometre for bus travel, 4 for the metro,
4.2 for the RER and 3.1 for trams.
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Saving water and
making optimum
use of real estate
In addition to fossil fuels, the Group’s policy for making
optimum use of resources concerns other precious assets,
in particular water and soil.

Reusing drainage water

LED LIGHTING

Located close to groundwater, RATP’s underground
structures in the Paris region are subject to severe
water inﬁltration. Collected by 269 stations across
the network, this drainage water was traditionally
evacuated into the sewerage system in order to avoid
any risk of ﬂooding. The company has launched a
number of projects and studies into the reuse of this
water or returning it to the natural environment.

Recycled water

IN SOUTH AFRICA...
The planted areas that
enhance Gautrain sites
are all local areas.
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All tram maintenance and storage sites in the Paris
region opened since 2007 are equipped with wash
water recycling systems, thereby signiﬁcantly limiting
use of water resources. In Manchester, London and La
Roche-sur-Yon, the Group’s subsidiaries have created
similar facilities for their buses and tram lines. The
company has equipped the majority of its industrial
sites in the Paris region with industrial water treatment
stations, reducing the main physical and chemical
parameters before the water enters the sewerage
system. To prevent ground and groundwater pollution,
a number of subsidiaries – such as Cars Dunois,
Jacquemard, Société des Transports de la Marne,

STI Centre and Champagne Mobilités – have installed
oil separators that allow for the recovery of pollutants
from the washing of vehicles. In Algeria, subsidiary
RATP El Djazaïr has introduced a water jetting
extraction system to avoid discharges into the sewerage
system.

100%

OF RAINWATER AND
WASH WATER FOR
TRAMS ON THE T7
TRAM LINE IN THE
PARIS REGION IS
RECYCLED

Making the city more compact
To fulﬁl its mission as an urban transport operator, the
RATP Epic has a number of city-centre facilities. To
help with its integration into the urban environment
and limit urban sprawl, the company’s real estate policy
aims for denser use of its land. This approach applies
to any new site development projects, in particular
bus depots and tram maintenance and storage sites.
Two RATP sites currently undergoing redevelopment
are symbolic of the company’s policy of denser use of
the land it owns. The reconstruction programme for
the former Lagny bus depot in the east of Paris has
therefore allowed for the building of a multi-functional
site including a larger storage and maintenance centre
for RATP buses but which is now underground, leaving
space above ground for a school, crèche, retail unit and
10 ofﬁce buildings covering a total of 30,000 m2.

RECONSTRUCTING...
BUT THAT’S NOT THE ONLY THING!
The reconstruction of the Porte d’Orléans
bus depot in the south of Paris is
accompanied by the building of 635 homes,
including a large proportion of social
housing, public amenities and an extension
of the Jourdan Campus.
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Protecting
the health of
passengers and
local residents
RATP has stepped up its investment and partnerships
to limit pollution and disruptions of any kind, and to
improve air quality in and outside its transport areas.

–50%

IS THE TARGET FOR
REDUCING PARTICLE
EMISSIONS BY RATP
BUSES IN THE PARIS
REGION IN TWO YEARS

“AIR” ECO-COMPARISON TOOL
RATP Dev provides its subsidiaries and
their clients with a measurement and
simulation software tool that enables them
to calculate and monitor the environmental
impact (carbon dioxide emissions and local
pollutants) of a transport network. The “Air”
eco-comparison tool can be used to model
and forecast the environmental impact
of each decision impacting an existing or
planned network.
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Ending use of diesel in the Paris region
In the Paris region, RATP has initiated a programme
that aims to reduce ﬁne particle emissions from buses
run on diesel by 50%, in accordance with the Stif
targets decided in December 2013. All buses ordered as
of 1 January 2014 will be either hybrid models (electric
and diesel) or run on natural gas. After two years of
experimenting with hybrid models, 45 initial hybrid
buses will come into service on three RATP lines as of
January 2014. All Euro 3 buses in the RATP ﬂeet will
also be equipped with particle ﬁlters at the end of 2014.
Thanks to funding from Stif to speed up the renewal of
the 4,500 buses in the RATP ﬂeet, the most polluting
vehicles will be withdrawn by mid-2016. By 2025, the
aim is to have a ﬂeet of all-electric buses and buses
run on biogas. In addition to purchasing 90 natural
gas buses for the Créteil bus depot, the RATP Epic is to
initiate studies into creating a second natural gas bus
depot in the Paris region.

Improving underground air quality
Underground air quality is identiﬁed as a priority health
risk. In underground networks in the Paris region,
measures and an ongoing programme of actions have
been implemented in order to improve air quality
signiﬁcantly and reduce emissions of pollutants into

The T3B tram line in operation at Pont du Canal de l'Ourcq, Paris.

the external environment. The supervisory network
set up by RATP allows for the continuous monitoring
of changes in gas and particle parameters at different
metro and RER stations (Châtelet-Les-Halles, Franklin
D. Roosevelt and Auber). The results of this monitoring,
as well as all measurements, are available on the ratp.
fr website. The modernisation of the train ﬂeet and
improvements in air circulation at stations, thanks
to the creation of ventilation units and increased
extracted air ﬂow rates - as was the case on line 11 in
2013 - allow for improved air quality in underground
areas. In 2013, the company continued to replace RER
and metro trains with mechanical braking systems
with trains with electrodynamic braking systems,
thereby reducing particle emissions relating to track
abrasion (RER A, metro lines 5 and 9). The company
has also carried out research into the level of passenger
exposure to air pollution on board buses, as well as
an assessment of diesel emission during underground
maintenance or renovation works.

Cautious stance towards electromagnetic
waves
In 2013, the company pursued its policy of controlling
electromagnetic radiation in its underground spaces.
The roll-out of 3G/4G high-speed mobile phone

116 KM
OF TRACKS ARE
MACHINED EACH YEAR
ACROSS ALL NETWORKS
IN THE PARIS REGION,
TO REDUCE NOISE AND
VIBRATIONS

LISTENING TO LOCAL RESIDENTS
Each resident complaint relating to sound or
vibratory disturbance systematically results
in a technical enquiry and personalised
response within 21 days, as well as works if
necessary.
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infrastructures within the metro and RER networks
has been carried out in accordance with the rules
deﬁned with telecoms operators to reduce passengers’
exposure to electromagnetic waves as much as
possible. The Electromagnetic Fields committee, made
up of experts from the company, monitors emission
levels. Exposure measurements are being taken by
accredited organisations. In the densest parts of the
network, maximum emissions are still four times below
the regulatory threshold.

–30%

ENERGY SAVING IS THE
TARGET FOR THE NEW
TRAINS ROLLED OUT
ON METRO LINES 2, 5
AND 9 EQUIPPED WITH
ELECTRIC BRAKING
SYSTEMS

Reducing noise and vibration
The group is taking action to reduce noise and vibration
as much as possible and to improve environmental
noise quality for local residents and passengers. The
screeching noise relating to braking on the new MF01
trains rolled out on three metro lines in the Paris region
has been reduced considerably by the adoption of a
new brake shoe like that used in London. A research

LONG LIVE BIODEGRADABLE!
STI Centre, a subsidiary of RATP Dev, uses
plant-based biodegradable products for the
internal cleaning of coaches.

40 • RATP GROUP • CSR REPORT • 2013 •

project into replacing mechanical braking systems
with low-speed dynamic braking also allows for hopes
of reducing screeching noise. Advances have been
made in terms of eco-design at the T3b tram line
storage and maintenance site. The foundations of
the site and of a student residence built nearby have
been studied in order to be protected from potential
vibrations. Exhaust fans are ﬁtted with silencers so that
environmental noise on the foundation slabs is not
made worse. In addition to reducing pollution at the
source, geographical location of complaints has allowed
for the identiﬁcation of nine sensitive areas and the
planning of preventive machining works. A plan for
clearing up noise black spots identiﬁed along the 143
km of overground railway section has been launched,
with solutions including the treatment of façades and/
or building of sound barrier walls.

Interview

“RATP needs
to take part in
constructing
door-to-door
travel solutions.”
Philippe Duron,

Member of Parliament for
Calvados, President of the
Agence de Financement
des Infrastructures de Transport
de France (AFITF)

In what way do you ﬁnd RATP's approach
to sustainable travel solutions particularly
interesting?
Travel needs to play a role in the transition to more
environmentally-friendly and energy-efﬁcient solutions.
RATP is one of the major transport operators for urban
and surrounding areas, and is also a public service
provider that is not only concerned with its ﬁnancial
results. RATP ﬁrst and foremost ensures reliability and
takes care of the everyday travel of millions of people,
with great concern for their safety. Over the last 10 or
15 years, it has been able to develop employee dialogue
and avoid conﬂicts that could paralyse a network,
which is very important in urban transport. Its sound
knowledge of a wide variety of modes of transport such
as bus, metro and tram enables it to have expertise in
areas of transportation. Lastly, the company has made
great progress by reducing consumption and emissions
of pollutants from its buses and more generally the
impact of transportation on the environment in the
Paris region.
What are the main challenges that the RATP group
will have to face in this area to go even further?
Digital technology is changing how we behave and is
of growing importance in the world of transport, with
secure electronic transactions, electronic travel tickets
and information available instantly on smart phones.
These technologies contribute to more ﬂuid and better
controlled transportation. RATP can move forward even
further in this area. An operator of urban networks is
increasingly a “manager” rather than a specialist.
RATP needs to develop its relations with other
operators – such as rail and air operators – in order to
play a role in the construction of door-to-door travel
solutions.
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“I am impressed by
the close proximity
that has developed
with RATP’s teams,
who are taking
action to support
our actions on
the ground.”
CATHERINE BARBAROUX,
Chairman of ADIE (Association
for the Right to Economic Initiative)
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1

2

3

SOCIAL RESPONSIBILITY:
A REGIONAL COMMITMENT
The Group contributes to the economic and social development of the
communities in which it operates, endeavours to make networks accessible
to everyone and is committed to creating a more people-centred city.
Whether by creating jobs, enhancing its regional coverage and developing
social ties, or even by means of partnerships for the integration of
vulnerable people, the group is an economic operator that is aware of its
local responsibilities and steadfastly committed to the regions in which it
operates, both in France and abroad.

4
1. A clown in a paediatric unit. 2. Literacy class in Africa. 3. High school students, “Trajets d’avenir” project - RATP Group Foundation in South Africa. 4. Learning about the theatre,
“Parcours d’émotion” programme.
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Contributing to economic
and social momentum
Improving the efﬁciency of public transport and coverage of a region makes
it more attractive to businesses and tourism and contributes to its economic
and social development. This is one of the main social challenges of the
regions served by the Group, and it is working in close partnership with local
operators to support local people in projects related to employment and
economic momentum.

The RATP group’s procurement policy:
a means of creating jobs
The €2,310 million in procurement costs billed to the
parent company in 2013 involved 28,000 full-time
equivalent workers at RATP’s suppliers in France.
This ﬁgure includes 9,700 full-time equivalents at
contract holders and 18,300 full-time equivalents at
their subcontractors. The ratio is therefore 12 full-time
employees per €1 million of purchases.

Favouring socially responsible
procurement from people alienated
from employment
Two types of structure are favoured:
■ Structures aiming to integrate people seeking
work through economic activity. 140,000 hours of
integration were provided in 2013, with 320 people
beneﬁting from the scheme. Work was carried
out in 2013 on monitoring clauses with internal
stakeholders and facilitators. The collaboration with
nine facilitators in the Paris region has allowed for
quantitative and qualitative monitoring of 80% of
clauses;
■ Structures providing employment for the disabled
(“adapted and protected sector”) represented
€630,000, equal to 20 equivalent jobs.
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1,800

JOBS WILL BE GENERATED BY THE
30,000 M2 OF OFFICE SPACE CREATED
AT THE NEW LAGNY BUS DEPOT IN
THE EAST OF PARIS, CREATING A NEW
BUSINESS ACTIVITY IN THE DISTRICT

Providing opportunities for small
and medium-sized companies (SMEs)
The responsible purchasing policy also involves a
strategy of purchasing from SMEs, particularly those
in the local area. To support SMEs, RATP has made
a commitment to facilitate access to its contracts by
means of a number of processes, including allotments,
simpler procedures and the possibility of groupings of
businesses. This is in addition to the appointment of a
mediator and the annual survey conducted by “Pacte
PME” of RATP suppliers. The Epic has also proposed
the use of around 30 RATP patents and sponsors three
SMEs among other large clients.

Ensuring an ethical approach by suppliers
This policy is accompanied by a high level of vigilance
concerning supplier ethics, particularly as regards

The RATP group’s ﬁrst “Responsible procurement awards” in December 2013.

AN ACTIVITY THAT CREATES
JOBS
The €2,310 million in procurement costs
billed to the Epic in 2013 involved 28,000
full-time equivalents at suppliers in France,
including 9,700 at contract holders and
18,300 at subcontractors.

respecting International Labour Organisation and
human rights conventions. Social audits are performed
for clothing contracts. The results of these audits,
which are assigned to an independent ﬁrm, dictate
the awarding of contracts and corrective measures
can be demanded of suppliers. Since 2000, more
than 45 sites have been audited, equal to four or ﬁve
audits a year, and two sites have been refused as a
result. All subsidiaries in the United Kingdom and the
United States have abided by ILO principles for many
years. London United ensures that all of its suppliers
comply with the Ethical Trading Initiative Code, which
is internationally recognised in terms of best practices
in the workplace as deﬁned by the ILO. In Italy, during
calls for tenders, companies have to produce a speciﬁc
document conﬁrming that they comply with all legal
regulations concerning employment and respecting ILO
principles.
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Partnerships targeted at the
long-term unemployed
The Group has developed a close partnership with
Fondation Agir Contre l’Exclusion (Face), which
works with partner companies in regional areas to
combat exclusion, discrimination and poverty.
RATP Dev subsidiaries take part in business clubs
created in certain regions in France and abroad:
Trappes/Saint-Quentin-en-Yvelines, La Roche-sur-Yon,
Châteauroux, Reims/Châlons-en-Champagne and
Casablanca in Morocco.
The Group supports social entrepreneurship
in partnership with Adie
In 2012, the RATP group Foundation signed three-year
agreements with Adie (“Association pour le droit à
l’initiative économique) within the framework of
extensions to the tram system: 44 micro-companies
have been created in relation to the T1 tram line
in the Paris region, and eight in Charville-Mezières.
Furthermore, RATP Dev subsidiaries will support Adie’s
local initiatives in the towns of Boulogne-sur-Mer,
Charleville-Mézières, Bourges, Reims, Évreux, Rennes
and La Roche-sur-Yon.
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Local partnerships facilitate integration
of the long-term unemployed
In the Paris region, RATP and the Club régional
d’entreprises partenaires de l’insertion d’Île-de-France
(CREPI) signed an agreement in November 2013 aiming
to facilitate integration of the long-term unemployed
in the Paris region. Within the framework of this
agreement, RATP will organise regular site visits to
allow people in the Paris region to ﬁnd out about
what it does. The employability of young people is
also a concern for RATP Dev subsidiaries. The Moulins
subsidiary trains and employs students from the
École de la deuxième chance on an ad hoc basis.

4,524

DIRECT SUPPLIERS
TO RATP IN 2013:
66.2% ARE SMES
AND 18.3% OF TOTAL
PROCUREMENT COSTS
RELATE TO THESE
STRUCTURES

Maintaining of green areas at tertiary sites by the EA/ESAT La Gabrielle-Parc de Claye grouping,
recipient of the “Solidarity procurement” award.

Helping to combat homelessness
In Paris, the Epic pursues an active policy of helping
homeless people encountered on its networks.
A dedicated operating structure called “Recueil social”
(“social shelter”) works 24 hours a day to make contact
with the most underprivileged and, if they want,
take them to accommodation units that can help
with their reintegration into society. This approach
to combating homelessness is backed by public
and private partnerships such as the Paris regional
and interdepartmental division for housing and
accommodation, the Paris Samu Social, district halls
and specialist government departments.

55

TEXTILES SUPPLIERS
HAVE BEEN AUDITED
SINCE 2000, EQUAL
TO FOUR OR FIVE
AUDITS A YEAR, AND
TWO SITES HAVE BEEN
REFUSED AS A RESULT

44

MICRO-COMPANIES
HAVE BEEN CREATED
WITH ADIE IN
RELATION TO THE
T1 TRAM LINE IN THE
PARIS REGION, AND
EIGHT IN CHARVILLEMEZIÈRES
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Putting networks within
everyone’s reach
The RATP group has committed itself to a pro-active policy developed in
concert to facilitate transportation of vulnerable people. Mobility is necessary
for access to employment, leisure facilities and social amenities in general.
An Accessibility team has been in place at the parent company since 2000
and a mobility ambassador was appointed in 2013.

210

“MOBILITY
WORKSHOPS” WERE
HELD IN 2013 BY
VOLUNTEER STAFF

100%

OF PARIS BUSES
ARE EQUIPPED WITH
LOW FLOORS, 92%
WITH ACCESS RAMPS,
100% WITH AUDIBLE
ANNOUNCEMENTS
AND 87% WITH VISUAL
ANNOUNCEMENTS

Accessibility service on the RER network in the Paris region.
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DEVELOPMENT OF
FlexCité
Regular discussion with associations
The RATP group has committed itself to a pro-active
policy developed in concert to facilitate access to
transport services. It maintains continuous dialogue
with those concerned by accessibility.
■ In the Paris region, projects are frequently jointly
developed with representative associations.
Since 2009, a cooperation protocol between
the RATP Epic and nine associations representing
the disabled and people with limited mobility
has provided a framework for the actions taken.
In addition to monthly meetings, an accessibility
advisory committee meets twice a year in the
presence of the Chairman and Chief Executive Ofﬁcer
of the RATP group.
■ Outside the Paris region, subsidiaries work with
specialist associations. In Charleville-Mézières,
the RATP Dev subsidiary takes account of the
expectations of the Association des paralysés de
France (association for paralysed people).
■ Outside France, efforts to improve mobility for the
disabled are as signiﬁcant as the central collaboration
approach. Epsom Coaches, which operates lines in
Surrey and coach services, has conducted a survey
with the Sutton Seniors Forum to improve the
accessibility of buses and coaches for the elderly.
In Algeria, a day-long visit was organised to the
Constantine tram system for people with limited
mobility. In Italy, Florence is trialling tram stops with
associations for the disabled and visually impaired.

Ongoing efforts to make networks
accessible
RATP’s commitment falls within the framework of
the law of 11 February 2005 for the equal rights and
opportunities, participation and citizenship of the
disabled, which makes accessible transport a target for
2015. RATP has set itself ambitious targets to address
this challenge of achieving accessibility in 2015. To do
this, it has initiated a programme of actions based on
both collaboration with associations and technological
innovations to help the disabled. Within this framework,
the Epic is continuing to make its networks accessible,
with the exception of the historic Paris metro, which is
recognised as an exception by legislators. However, all
new stations will be made accessible, either as part of
line extensions or as part of renovation works. Line 14
is fully accessible. 100% of the bus network is equipped
with low-ﬂoor buses and 92% with access ramps, while
for those with sensory and cognitive impairments, the

FlexCité, a RATP Dev
subsidiary created in 2003
with the involvement
of the Grouping for the
integration of disabled
people, specialises in the
transportation of people
with limited mobility. It has
been selected by six of the
eight départements in the
Île-de-France region and
the Rhône-Alpes region.

entire ﬂeet is equipped for audible announcements and
87% for visual announcements. The ﬁve tram lines are
fully accessible and the platform information system
has been developed with the French confederation
for the social promotion of the blind and partially
sighted. The Orsay RER station was made accessible to
the disabled in summer 2013 with the installation of
the ﬁrst of two lifts to the platforms. 60 out of 63 RER
stations are already accessible to wheelchair users. In
France, RATP Dev is developing the Aviso project, which
offers equipment packs to make buses and coaches
accessible. In the United Kingdom, the Equality Act of
2010 sets out the framework to ensure that transport
operators make their networks accessible to the disabled,
facilitate information adapted to different disabilities and
implement simple assistance procedures to ensure that
transport services are the same for everyone.

PARTNERSHIP TO HELP THE
VISUALLY IMPAIRED
In London, RATP Dev subsidiary London
United works with the Royal National
Institute for the Blind, which has enabled
it to improve its service and training of its
drivers.
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MAKING THE PARIS TRAM
SYSTEM ACCESSIBLE
The new trams on the T7 tram line in the
Paris region, which have large doors, integral
platform-level low ﬂoors and two spaces
for wheelchair users, provide complete
accessibility for the disabled.

Educational measures to make travel easier
Educational materials for people in difﬁculty
For many years, the Epic has developed an educational
approach aiming to explain how to use transport
services (reading maps, understanding the different
means of transport etc.) to socially fragile groups
such as lone women, young people seeking work
and newly arrived adult immigrants. In 2013, RATP
and the Fondation Agir Contre l'Exclusion (Face) in
Paris signed a partnership agreement allowing the
foundation to use RATP’s expertise and offer its own
“mobility workshops” thanks to training of its staff
by RATP ofﬁcers. In line with these efforts, RATP has
invested in mobility teaching for the beneﬁt of people
with disabilities. It has set up a “mobility workshop
for disabled people” teaching kit for professionals
concerned, in association with Unapei (French union
of charities for mentally disabled people, their parents
and friends) and Urapei (regional association).
For the elderly (18% in the Paris region, for example),
educational materials such as the “Take the bus safely”
information sheet have been created in partnership
with the Regional conference for the retired and elderly
(CORERPA) in order to help them to maintain their
independence.
Raising employee awareness about the
expectations of vulnerable people
In addition to a module on accessibility, used in initial
and ongoing training, RATP has developed a range of
tools (such as best practice guidelines jointly drawn up
with operating agents and associations and awareness
days with the involvement of associations). In the Paris
region, speciﬁc training developed in partnership with
associations is provided for bus drivers, all of whom
will undergo awareness training between now and
2015. Staff at French subsidiaries will receive equivalent
training. Bus drivers in London are also involved in a
similar approach development jointly with the RNIB.
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Facilities to improve accessibility on tram lines in the Paris region.

60

OUT OF 63 RER
STATIONS ARE
ACCESSIBLE TO
WHEELCHAIR USERS

5

OUT OF 5 TRAM LINES
IN THE PARIS REGION
ARE FULLY ACCESSIBLE

“Les Compagnons du Voyage”
Created in 1993 by SNCF and RATP, the
“Les Compagnons du Voyage” (“Travel Companions”)
association offers a “door-to-door” service on public
transport for people who have difﬁculty getting around.
The association offers its services to passengers and
mainly vulnerable people, such as children, the elderly
and the disabled. The association’s staff are trained
speciﬁcally in helping these people. Around 50% of its
customers are disabled adults, one-quarter are elderly
and one-quarter are disabled minors. In 2013, RATP and
SNCF each paid a balancing contribution of €430,000.

Commitment to a more
people-centric city
RATP has a tradition of educational partnerships and sponsorships, for example
with the French national education authority on the theme of good citizenship.
The RATP group Foundation supports associations and those involved in civil
society in general interest projects favouring equal opportunity and access to
education and culture. The constitution of the RATP group has allowed the
foundation to extend its programmes in France and abroad.

General interest projects for better
standards of living in regional areas
The role of the RATP group Foundation is to promote
respect and travel solutions for “better living” in the
regions in which the Group operates in the Paris region,
France and abroad. It encourages employees to become
involved in the non-proﬁt sector, or supports their
involvement in sponsorship schemes or helping nonproﬁt associations. A greater number and greater variety
of projects became concrete in 2013, with around 30
local initiatives supported in regional areas as part of the
programme to support non-proﬁt associations.
“Trajets d’avenir” programme in Africa and regional
areas
With its “Trajets d’avenir” equal opportunity
programme, the Foundation provides educational
scholarships for talented students from poor areas
to enable them to access long-term study or the top
educational institutions. The programme is based

235

PROJECTS SUPPORTED BY
THE FOUNDATION IN 2013:
85% IN THE PARIS REGION,
11% IN FRANCE AND 4% ABROAD

FROM BOULOGNE-SUR-MER TO THE
LOUVRE
The foundation organised a day visit to the
Louvre for children from Boulogne-surMer placed outside their families by the
social services. The foundation paid for
transportation and the visit to the museum.

on one core principle: “one student, one scholarship,
one mentor”. Financial support is accompanied
by mentoring from volunteer managers from the
RATP group. Since the programme was launched, 86
young people have been helped and supported by 68
mentors. 19 other students joined the programme for
the 2013-14 academic year, including 10 students in the
preparatory class for the “grandes écoles” at Lycée Henri
Moissan in Meaux, which is targeted at young people
from poor areas, as well as ﬁve students from INSA
(École Nationale Supérieure d’Ingénieurs de Bourges).
The programme was set up in Bourges in 2013, where
the bus network is operated by RATP Dev, with the
support of ﬁve manager mentors from the subsidiary.
It has diversiﬁed further within the framework of a

USER GUIDE FOR THE
MODERN PASSENGER
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“TRAJETS D’AVENIR”
PROGRAMME IN SOUTH AFRICA
The “Trajets d’avenir” programme was
rolled out in South Africa in 2013, as part
of a partnership based on a project known
to the foundation for four years - Alexandra
High School’s Project - with the University
of Johannesburg and RATP Dev’s local
subsidiary, Bombela Operating Company.
Three young people from the slums of
Alexandra served by the Gautrain beneﬁted
from the scheme to continue with their
technical studies at university.

partnership with the University of Johannesburg.
Students are supported by mentors from Bombela
Operating Company.
New cultural partnerships for the “Parcours
d’émotion” programme
The “Parcours d’émotion” programme aims to provide
information about the diversity of France’s cultural
heritage for those who are far removed from it due
to their social environment or living in an isolated
region. In 2013, a new partnership was formed with
the International Puppet Theatre Festival in CharlevilleMézières, alongside the Musée du Louvre, the École
Nationale Supérieure des Beaux-Arts, La Grande
Halle and Parc de la Villette, La Cité des Sciences
and the Opéra-Comique. In 2013, the programme
was developed to include young schoolchildren from
Charleville-Mézières and disadvantaged groups within
the framework of a campaign put together with the
Louvre and the Conseil Général for the Pas-de-Calais
region, where RATP Dev operates the bus network in
Boulogne-sur-Mer.
“EspriTram”: creating ties centred around the tram
system in the Paris region
Extensions or the creation of new tram lines brought
into service in the Paris region in 2012 and 2013 present
major social challenges, as the tram system signiﬁcantly
improves mobility, makes many districts less isolated
and creates new ties between people living in the region.
For the foundation, which has been present in these
areas for many years, where it supports non-proﬁt
projects on the themes of “collaboration and mutual
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assistance” and “equal opportunity”, these extensions
to the network have provided the opportunity to create
additional ties with residents thanks to a speciﬁc plan
of action -“espriTram”. The programme has supported
projects and proposed local initiatives in three main
areas: integration into employment, access to culture,
and expression for young people based on the tram
system.
Committed employees involved in volunteering
work
Encouraging RATP group employees to be involved and
conveying the foundation’s values within the Group as
a whole is one of the foundation’s main objectives. A
second “call for projects” dedicated to Group employees
involved in the non-proﬁt sector was launched in 2013.
Around 60 associations have been supported in this way
by employees presenting a project. In the same vein, the
RATP group Foundation organised a photo and video
exhibition at the RATP head ofﬁce entitled “Engagés
pour une ville plus humaine” (“Committed to a more
people-centric city”), to highlight the civic commitment
of employees via their voluntary involvement in nonproﬁt projects. The exhibition highlighted 18 non-proﬁt
projects supported by Group employees.

18

NON-PROFIT PROJECTS
SUPPORTED BY
EMPLOYEES HIGHLIGHTED
BY THE “COMMITTED
TO A MORE PEOPLECENTRIC CITY” CAMPAIGN

Young girls sponsored by the foundation in South Africa.

Educational or philanthropic partnership
initiatives
A long tradition of partnerships with educational
institutions in France and abroad
Different initiatives have been launched for young
people to:
■ raise awareness about how to use public transport
correctly and respect the rules. In 2013, in
collaboration with the Paris local education authority,
RATP provided an educational kit named “La civilité,
ça change la ville” (“Good citizenship changes our
city”), created in partnership with the inspection
board of the Académie de Paris and education
experts from educational websites. The Vierzon
subsidiary has drawn up a code of conduct involving
parents and children. Annemasse and subsidiaries in
Surrey organise visits to bus depots to pass on the
same messages;
■ train them in safety: subsidiaries in the Haute-Savoie
and Marne regions have introduced coach evacuation
exercises in the event of incidents;
■ offer opportunities for young people in difﬁculty: in
Manchester, a partnership with a secondary school
offers opportunities for students in difﬁculty.
The Group also initiates partnerships with
other parties involved in city life or conducts
philanthropic programmes in other countries
The company’s aim is to promote cultural and
artistic diversity and thereby help to democratise
culture and encourage the emergence of an urban
culture. By means of inter-generational events and
initiatives for the general public, RATP endeavours

“The “Parcours d’émotion”
programme aims to provide
information about the diversity of
France’s cultural heritage for those
who are far removed from it […]”
to create real opportunities for meeting people,
sharing ideas, emotion and positive surprises. Its
cultural events policy is based on two core principles:
forming numerous and varied partnerships and the
organisation of around 20 events across its networks.
60 varied cultural partnerships are formed each
year, attesting to RATP’s diversity and openness
to the world of culture. In late 2013, the company
gave a new dimension to its cultural policy by
choosing photography as a means of anchoring
and development. The ﬁrst event was organised in
partnership with the Musée du Quai Branly from 22
October to 11 November 2013 at eight metro stations,
with exclusive images by 40 photographers from the
“Photoquai” biennial exhibition.

LUNCH BEAT PARIS
WITH RATP: THE METRO
TRANSFORMED INTO A
DANCE FLOOR

On 18 November 2013, the company organised
another surprise concert by -M- (singer Mathieu
Chédid) at Bastille station
A number of partnerships concern the promotion of
sport and its values. The Bourges subsidiary is a partner
of the women’s basketball league and women’s team
sports, while the Vierzon subsidiary sponsors a cycling
club. Outside France, subsidiaries in Manchester and
Johannesburg sponsor football clubs. Subsidiaries in
the United Kingdom are involved in philanthropic
activities. One subsidiary funds charitable activities
within the framework of a partnership with the Rotary
Club and each year elects a chosen partner, which was
the Royal Marsden Hospital Cancer Appeal in 2013.
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Interview

“Our partnership
is a success with
109 projects
already financed.”
Catherine Barbaroux,

© DR.

Chairman of Adie (Association for
the Right to Economic Initiative)

What interests you about the commitment
of RATP and the RATP group Foundation on
a regional level?
We share the same ambition with RATP and the
RATP group Foundation, that of contributing to the
economic and social development of the regions in
which we operate. Adie helps people excluded from
the employment access and without access to the
conventional banking system to set up their own
business and thereby ﬁnd work thanks to micro-loans.
For us, as for the people at RATP, the arrival of a new
transportation system in a particular region should
beneﬁt the people that live there and favour the
creation of new activities for the beneﬁt of the most
disadvantaged. This convergence forms the basis of
what I consider to be an exemplary partnership.
We signed our ﬁrst agreement in 2012 on the occasion
of the arrival of the T1 tram line in the poorer districts
of the Hauts-de-Seine region. The success of this
partnership goes well beyond what we could have
hoped for, both from the viewpoint of the involvement
of staff and its success.
We started out with the aim of developing 35 microcompanies and have already achieved ﬁnancing for
109 projects. In addition to ﬁnancial support, it is
necessary to stress the very close proximity that has
developed with RATP’s teams, who are taking action to
support our actions on the ground. Display campaigns
along RATP tram lines gives great visibility to what we
do, particularly among groups that are difﬁcult to reach.
We have understood the importance of being able to
communicate with the general public on this matter.
The support provided by RATP on the occasion of
Adie’s Microloan Week has also increased our credibility
among local authorities and public organisations.
How can we go further?
In 2013, our partnership was extended to CharlevilleMézières, where a RATP subsidiary operates the urban
transport network. It helped us during Microloan Week
by providing advertising space and a welcome bus.
The results were very good here as well, with
17 projects already ﬁnanced in underprivileged
areas of the town. In November, on the back of the
Rencontres Nationales du Transport Public, we signed
a new agreement with RATP Dev and the Foundation
in Bordeaux to extend our partnership to the entire
country, wherever RATP Dev is present. We have
started with Boulogne-sur-Mer and this year will work
together in other French towns.
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Employee-related, environmental and
social information
The RATP group wanted to anticipate the requirements of the
2012-557 decree implementing the Grenelle II law and decided
to publish its employee-related, environmental and social
information and have this information veriﬁed as of 2013 for the
parent company and 11 subsidiaries of RATP Dev, the Group’s
operating subsidiary. Information is included in the Group’s
2013 ﬁnancial report and CSR report and can be viewed on the
Group’s website, www.ratp.fr.

Practicalities
The RATP group’s activity report, the CSR report and the ﬁnancial
and CSR report are also available at www.ratp.fr

Communications Department
54, quai de la Rapée
75599 Paris Cedex 12
www.ratp.fr
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